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November Update

In this issue:
A celebration of success - Dr Boaz Habib
IANZ accreditation & the timeline of COVID-19 in New Zealand
The Travelling Kilogram – the importance of standards in measurement
NZQC updates

Kia ora koutou,
In a year of challenges it's wonderful to be able to celebrate successes and
likewise it's that time of the year when it feels right to reflect.
In this issue of the IANZ Update, we applaud Dr Boaz Habib's recent academic
achievements and also share some interesting insights from a recent conference
where lab sector leaders, influencers and innovators came together to collaborate
around the indelible impact of COVID-19.
Our assessors, and in fact our entire team, are always available to connect with our
clients to help them refine and improve the way they operate, so please continue to
reach out as you look towards 2021.
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A celebration of success - Dr Boaz Habib
Here at IANZ, we love to celebrate our staff’s success, so when Dr Boaz Habib,
General Manager of NZQC, recently graduated with his Masters of Business
Administration, we had to mark the occasion!
Boaz, how long did it take to complete this qualification?
It took 2 years of full time study.
What were your key motivations for completing this qualification?
I love learning. Ever since I started my career, I was looking for an opportunity to take
on another learning journey after engineering. But it had to be applied, relatively
generic and had to be a natural extension of what I was doing in my career at any
given time. Back then it was either studies in business, innovation or theology! The
opportunity to do an MBA came about through my former boss who (having also done
an MBA himself) encouraged me to consider this option as my career grew more and
more away from engineering and into management.
How did your studying habits change this year (if at all) because of COVID-19?
Our cohort completed all papers last year so we did not get affected by COVID-19 in
any way. The only thing that did change was the graduation timing which was
supposed to be in March earlier this year but ended up being in November. What did
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university, when I had ‘all day’ just to study, now I had to juggle it with work, family and
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other commitments. Often this meant late nights at the business school after work and
coming back home when the kids were already in bed. Missing family weekends and
also saying no to many social engagements. I had to be more diligent now to keep up
with the study work by reading academic papers consistently otherwise it was not
possible to do all of it on the last day (which sometimes might have been the case in
my former student life!).
If there was one piece of advice you could give to your former self before taking
the course, knowing what you know now, what would it be?
Believe in yourself.
What key pieces of information learned from your qualification are you looking
forward to implementing at IANZ/NZQC?
We are implementing many learnings already! One of the key learnings for me
through the 2 year journey has been the importance of perspective i.e. how we see
things. In the MBA, we called it ‘Frames’. For example, my frame/perspective changed
progressively through the MBA by not just listening to the experts but also by
observing my cohort colleagues around me. Observing their views influenced mine in
many ways. It’s amazing how much your understanding (and resulting outcomes) can
change when you gain a different perspective. I’m hoping to bring more perspective
around the value of training in standards for accreditation and certification. We have a
great culture here at IANZ and I want to see it enriched with new frames and
perspectives that will have positive outcomes not just for IANZ but also industry-wide
with better adoption of ISO standards.
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Several IANZ staff attended the Co:Lab 2020 conference in Wellington in November,
providing an opportunity for lab sector leaders, influencers and innovators to come
together and learn, collaborate and share feedback on processes and procedures in
the medical laboratory field.
Of particular interest was the presentation by Dr Caroline McElnay, Director of Public
Health, Ministry of Health, and her discussion on the COVID-19 timeline within New
Zealand.
Accreditation provides the assurance that the processes, procedures, people and
products meet New Zealand and international standards. Dr McElnay spoke of the
dangerous and expensive waste some countries are facing buying non-validated test
devices, which in turn cause the results to be invalid.
The take home message from her discussion was that you cannot fight a pandemic
locally, direction must come from the top and requires a collaborative attitude and not
a competitive one. From the first test performed in January, to the level of testing and
laboratory capabilities we see now, New Zealand is constantly evolving its pandemic
response with the most up-to-date information available at the time.
And for one final piece of information gathered, ever wondered why reporters seem to
always ask the same questions at the 1pm briefings, over and over again? It’s
because each network wants to air their reporter asking the important questions, and
not some competitor's!
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The Travelling Kilogram – the importance of standards in
measurement
While the prospect of travel has been limited for most in 2020, one important trip has
needed to soldier on.
Standards ensure conformity across a wide range of people, processes, procedures,
provisions and products, so it’s no surprise that every five years the NZ National
Metrology Institute (MSL) sends its 1kg mass transfer standard to Paris to be
measured against that held at le Bureau International des Poids et Mesures (BIPM).
BIPM is home to the International Prototype Kilogram (IPK) for the International
System of Units (SI), which all other kilograms are to be compared to.
However, after 130 years of employing this standard of reference, it has been noted
that Le Grand K Prototype Kilogram has been changing over time, forcing
metrologists to find an alternative, and more accurate, means of referencing the
standard kilogram.
The journey to Paris for New Zealand’s kilogram is by no means an easy feat. From
undergoing its own extensive testing in New Zealand, to being specially wrapped in
chamois cloth and sealed in an aluminium container, to spending a further three
weeks acclimatising to Paris before it can be tested.
So where does this leave us with a new standard? In May 2019, the international
metrology community agreed on redefining the kilogram in terms of a fundamental
constant of nature – the Planck constant, allowing more accurate and reliable
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measures across a number of variables. Linking the Planck constant to the kilogram
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significant work to product its own Kibble balance. If successful, New Zealand will no
longer require its kilogram to be sent offshore. However, with no standard recipe for
this procedure, there’s plenty more work to complete for this project.
So, while the humble New Zealand Kilogram has once again made its journey to
Paris, with some delays and disruptions due to COVID-19 along the way, we can be
certain that there are exciting advances in metrology on our New Zealand shores in
the years to come.

NZQC Updates
Work on the 2021 courses calendar is now complete, with all available courses ready
for enrolment through the NZQC website.
Courses are filling up quickly and some are already fully subscribed so make sure you
get in your registrations promptly to ensure you reserve a spot.
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