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Chair and Chief 
Executive’s Foreword 

Introduction

The purpose of this Statement of Performance 
Expectations (SPE) is to:

 — Enable the responsible Minister to participate in 
setting the annual performance expectations of 
the Crown entity;

 — Inform Parliament of those expectations; and

 — Provide a base against which actual performance 
can be assessed.

The SPE sets out the programme of work for the 
Accreditation Council during the 2019/20 financial 
year and associated measures to assess operational 
performance.

Background

Over the last year, the Accreditation Council has 
focused on improving recognition of competence, 
particularly on risks to public health and safety. 

It has worked to improve the wellbeing and living 
standards of New Zealanders through the services 
provided by both IANZ and Telarc. Core activities 
include accreditation of:

 — Radiology (medical imaging) practices, now 
covered in most major centres;

 — Drinking water laboratories and regional inspectors 
including implementation of recommendations 
made in the Havelock Water Enquiry conducted 
in FY 2017-18; 

 — Building consent authorities; and

 — New areas of testing, including methamphetamine 
in houses, and workplace drug testing.

The Council has also worked to promote the benefits 
of accreditation and carry out certification.

IANZ works with regulators to inform policy and 
help them achieve their regulatory outcomes. It also 
works with the Ministry of Business Innovation and 
Employment (MBIE) to help increase international 
regulatory cooperation and reduce technical barriers 
to trade, with the ultimate aim of increasing export 
revenues.

IANZ accreditation provides independent recognition 
of competence for laboratories, inspection bodies, 
radiology practices, and other technical services. 
Accreditation covers:

 — Staff competence;

 — Scientific validation of methods;

 — Proper equipment calibration; 

 — Internal and external quality controls;

 — Effective systems and procedures; and

 — Validity of test results.

Telarc provides management systems certification to 
businesses, covering:

 — Environment;

 — Health and safety; 

 — Quality; 

 — Food safety;

 — Wine Verification.

The New Zealand Quality College (NZQC) supports 
both entities by providing short specialist courses 
essential for attaining IANZ accreditation and for 
certification to ISO 9001, ISO 14001 and other 
international standards. 
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The year ahead

In the coming year the Council will continue to work towards protecting 
the health and living standards of all New Zealanders, taking into account 
Government’s key strategies and goals. The Council will work to increase 
understanding of the value of accreditation and certification among 
regulators and other key stakeholders.

The Council will also invest in staff development to improve customer 
engagement. New requirements for risk assessment as part of the IANZ 
role will mean a reduction in oversight (and cost) for high-performing, 
low risk clients. The Council is also looking at how assessments at the 
Governance level are completed.

The measures and targets set out in this document provide a performance 
framework for the Accreditation Council’s internal and external monitoring, 
assessment and accountability. 

The Council remains financially sound with a budgeted net profit after 
tax and investment of $388k and reserves to ensure it remains a viable 
going concern. Telarc is budgeted to contribute $774k after tax to the 
Accreditation Council’s budgeted surplus.

The 2019/20 budget pre-tax and pre-investment result of $1208k compares 
with a pre-tax forecast of $1,266k for the 2018/19 year. 

The Council is investing in a number of operational improvements, including 
improving reporting to clients, and improving the efficiency of the overall 
assessment process. In addition, the Council will invest in improved 
recognition of the impact and value of accreditation – aiming particularly 
at the Government sector where knowledge of the value and application 
of accreditation is poor.

New programmes will be launched, particularly focused on improving health 
outcomes. The Council will also fund new initiatives in staff development, as 
well as supporting school leavers and new graduates.

Paul Connell Dr Llewellyn Richards 
Chair Chief Executive Officer
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Board Statement

This SPE reflects proposed performance targets and forecast financial 
statements for the period 1 July 2019 to 30 June 2020. It is produced in 
accordance with the requirements of section 149E of the Crown Entities 
Act 2004.

The forecast financial statements and underlying assumptions in 
this document have been authorised as appropriate for issue by the 
Accreditation Council in accordance with its role under the Crown Entities 
Act 2004.

Paul Connell 
Chair
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The Accreditation Council (Council) is responsible to the Minister of 
Commerce and Consumer Affairs and is an autonomous, non-funded 
Crown Entity under the Crown Entities Act 2004 (CEA). The Council was 
established under the Testing Laboratory Registration Act 1972 and now 
operates under the Standards and Accreditation Act 2015. Through a 
comprehensive review process, the Council ensures the content of the SPE 
complies with the CEA (section 149 E).

As a signatory to the International Laboratory Accreditation Cooperation 
(ILAC) Mutual Recognition Arrangement (MRA), the Council, trading as 
International Accreditation New Zealand (IANZ), is the national authority 
for accrediting laboratories, inspection bodies and radiology services. This 
accreditation formally recognises compliance with ILAC’s world-recognised 
standards. IANZ is New Zealand’s designating authority under a number 
of government to government agreements, including those with the EU, 
Singapore, China and the USA. It is also the designating authority under the 
New Zealand-Taiwan arrangement.

The Council’s certification function is performed by Telarc Limited (Telarc), 
a Crown Entity subsidiary in accordance with the Crown Entities Act 2004, 
with its own Board of Directors, Chief Executive and staff. This separation 
is a requirement of the international standard for accreditation bodies, 
ISO/IEC 17011. Telarc certificates are globally accepted through its JAS-
ANZ accreditation, a signatory to the International Accreditation Forum 
Multilateral Recognition Arrangement (IAF MLA). Telarc certifies businesses 
for compliance with a range of standards relating to quality, environment, 
food safety and health and safety.

The New Zealand Quality College (NZQC) offers short specialist courses 
covering all aspects of technical competence and good management 
practice essential for attaining IANZ accreditation, as well as for 
certification to ISO 9001 and ISO 14001 and related international standards. 
In addition, training in auditing skills is provided to IANZ accredited or other  
certified organisations.

Accreditation Council’s 
Background 
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Government’s Economic Strategy goal: 

Improve the well-being and living standards of  
New Zealanders through sustainable and inclusive growth. 

Government’s Commerce and 
Consumer Affairs priority: 

Continue to play an important role in supporting a more 
productive and inclusive business environment that delivers 
for all New Zealanders.

Statement of Forecast Service 
Performance 2019/2020
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Outcome 1: IANZ

NZ organisations are assured of their technical 

competence through accreditation against national 

and international standards. Regulators are also 

supported to help maximise their effectiveness and 

achieve their objectives.

Supported by Council Output 1:

Deliver high quality and cost effective accreditation 

services that add value to, and reduce risk for, 

the health and economy of New Zealand. These 

accreditations reduce risk for enterprises, help 

business growth, and facilitate access to overseas 

markets.

1.1 IANZ will continue to develop the scope of its 
public safety related accreditation functions 
relating to the following sectors:

 — Food/Water (151 accreditations as at 31 January 

2019), including:

 — Drinking water treatment inspection bodies.

 — Drinking water testing laboratories.

 — Meat, dairy, seafood, wine and live animal 

testing for export.

 — Food safety inspection.

 — Health (117 accreditations as at 31 January 2019), 

including:

 — Medical testing (including point-of-care  
& workplace drug testing).

 — Radiology services.

 — Environment (72 accreditations as at 31 January 

2019), including: 

 — Air quality (OH&S, industrial emissions 
discharge).

 — Wastewater/effluent discharge testing.

 — Radioactivity monitoring.

 — Biosecurity testing laboratories.

 — Biosecurity verification (inspection) agencies.

 — Engineering, Construction (229 accreditations 

as at 31 January 2019); including: 

 — Engineering safety inspection.

 — Building Consent Authority accreditation 

(BCA).

 — Civil and building materials testing.

 — Building systems inspection (e.g. fire 

protection systems).

 — Asbestos contamination.

Measured by:

 — Number of accreditations performed per annum.

 — Number of new accreditations per annum.

 — New programmes developed.

 — Value-add initiatives.

 — Risk assessment data.

 — Benchmarking costs and charges.
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1.2 Invest in new health initiatives to provide 
greater assurance of competence in the health 
service delivery.

Measured by: 

 — Actual spend vs budgeted spend of $100,000.

1.3 Communication with regulators and policy 
makers about ways in which Council’s core 
activities and capabilities may assist the 
Crown in achieving its goals and priorities.

Measured by: 

 — The number and quality of communications and 
meetings held with regulators annually.

1.4 Assist regulators to use the conformance 
infrastructure effectively to support their 
objectives for wellbeing, prosperity and 
the environment through assisting in 
providing professional development on 
the use of standards and the conformance 
infrastructure.

Measured by:

 — Contribution to implementation of best practice 
for standards and conformance throughout NZ’s 
regulatory systems.
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Outcome 2: Telarc

NZ organisations achieving certification against 

national and international standards. 

Supported by Council Output 2

Deliver cost effective accreditation and certification 

services that add value to, and reduce risk for, the 

health and economy of New Zealand.

2.1 Telarc’s plans in relation to public safety 
related functions will include:

 — Health and safety certification

 — Continue to certify enterprises against OHSAS 
18001 and AS/NZS 4801.

 — Transition in scope organisations to the new 

H&S international standard ISO 45001 &  

NZS7901.

 — Promote the value and benefits of adopting 

the new standard to business and their 

workers.

 — Increase the number of health and safety 
certifications.

 — Health and safety programmes

 — Work with industry groups and individual 
customers to develop health and safety  
programmes for stakeholders where formal 
ISO certification is not appropriate.

 — Grow the adoption of an unaccredited H&S 
programme for SME business in NZ that  
incorporates the core elements of the HSWA 
2015 and ISO 45001 – Q-SAFE.

 — Food and Wine safety

 — Certify entities against international, domestic 
and corporate food safety programmes.

 — Grow food safety activity by 5%.

 — Environmental programmes

 — Certify enterprises against standard ISO 14001.

 — Work with Standards NZ to identify 
opportunities to sponsor internationally 
recognised standards that have a transferable 
value to NZ national or regional environmental 
service providers.

 — Integrated Programme

 — Certify organisations against ISO 9001, ISO 
14001 and ISO 45001, plus other standards as 
required by customers.

 — Provide better flexibility to customers by 
growing the number of auditors able to assess 
against multiple standards.

 — Forestry management

 — Continue to support, and grow, Chain 
of Custody (PEFC - Programme for the 
Endorsement of Forest Certification and 
FSC - Forestry Stewards Council) standards 
utilisation to ensure sustainable management 
of forests and their by-products.

Measured by:

 — Performance is gauged through growth in the 
number of certificates on the JAS-ANZ register 
and revenue growth percentage by portfolio.
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2.2 The Council will also invest in its IT platform 
to improve the customer service provided 
through reporting and transparency.

Measured by:

 — Quantifiable improvement in reporting and 
transparency, and IT strategy developed by June 
2020.



12 ACCREDITATION COUNCIL 
ANNUAL STATEMENT OF PERFORMANCE EXPECTATIONS 1 JULY 2019—30 JUNE 2020

Output 3: International

NZ business has easier access to international 

markets through reduced technical barriers to trade.

Supported by Council Output 3

Deliver internationally recognised accreditation and 

certification programmes that provide easier access 

to international markets through minimising barriers 

to trade.

IANZ ACCREDITATION 

IANZ will: assist the Crown in achieving its goals and 

priorities by fostering partnerships and collaboration 

to benefit New Zealand’s conformance infrastructure, 

and maintain international connections (including 

increasing international regulatory cooperation, and 

reducing technical barriers to trade).

3.1 Provide IANZ accreditation as an efficient and 
robust solution for agencies and regulators 
and a global business solution for industry. 

Measured by:

 — Qualitative and quantitative evaluation research, 
surveyed feedback from industry users, and the 
number of programmes where regulators use 
accreditation.

3.2 Reduce or remove technical barriers to trade 
in order to facilitate exports:

 — Work with the Ministry for Primary Industries (MPI) 
and the agricultural sector.

 — Provide accreditation that ensures dairy testing, 

meat testing and testing of other animal 

products meet new Overseas Market Access 

Requirements. 

 — Ensure global acceptance of test reports from 

IANZ accredited organisations.

 — Use the global accreditation networks to reduce 

technical barriers to trade.

 — Work with MBIE to ensure trade agreements within 
the global process for acceptance of conformity 
assessment procedures.

Measured by: 

 — Test reports from IANZ accredited organisations 
are accepted by accreditation authorities in more 
than 105 countries.

 — Signatory status to the ILAC Mutual Recognition 

Arrangement (MRA) is maintained.

 — At least one new activity to facilitate international 
trade is established.

3.3 Maintain and enhance our global links 
through the Asia Pacific Laboratory 
Accreditation Cooperation (APAC) and ILAC. 

Measured by:

 — Maintaining representation on key international 
committees.
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3.4 Ensure IANZ provides accreditation that 
supports the lifting of the effectiveness 
of conformance through international 
organisations by engaging on a bi-annual 
basis with regulators (MBIE, MOH, and MPI) 
and policy makers.

Measured by:

 — The number of interactions with regulators over 
the course of the year.

TELARC CERTIFICATION

3.5 Telarc contributes to the Government strategy 
of a more productive and inclusive business 
environment, through its quality, health and 
safety, food safety and environmental audit 
and certification products. 

These contributions are outlined below.

 — Quality systems assist business to ensure 
consistency and meet standards required by 
customers and support continuous improvement.

 — Food and wine safety certification ensures that 

businesses meet domestic and international 

food and wine safety standards and remain 

viable.

 — Health and safety systems help keep workers 

safe and well, which contributes to business 

sustainability.

 — Environmental programmes help business meet 

social, regulatory and customer expectations 

and reduce costs.

 Telarc plans to continue and develop these 
programmes through:

 — Developing non-ISO programmes that are right 

sized for small business creating an inclusive 

product set.

 — Remaining internationally credible through 

accreditation by JAS-ANZ, an IAF MLA signatory.

 — Improving customer experience through better 

processes and reports enabled by technology 

investment.

 — Providing more efficient audits to client and 

new programmes by leveraging technology 

efficiencies where possible when evaluating 

and/or developing new programmes.

 — Improving sustainability by developing and 
delivering its operating model.

Measured by:

 — Maintain market share of over 50% of JAS-ANZ 
registered certificates in New Zealand.

 — Provide certification to 1100 organisations on the 

JAS-ANZ register.

 — Grow Food Safety activity by 5% year on year.

 — Grow Health and Safety certification activity by 

10%.

 — Survey clients to ensure service delivery is well 
targeted, and continue improving its understanding 
and the value of certification services for all of its 
customer base.
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Output 4: NZQC

Optimise human resource capability in the 

conformance sector, ensuring future availability of 

the skills and services required to meet future needs.

Supported by Council Output 4

Provide optimal training and support services to the 

national conformity assessment sector.

4.1 NZQC will:

 — Provide ongoing training for all accreditation and 
certification clients to assist in the achievement of  
their goal of accreditation and certification.

 — Support improvements to efficiency, careers 

and skills development in conformance to help 

ensure sustainability and future availability of 

services.

 — Deliver 1,700 NZQC training days.

 — Deliver a wider range of relevant courses through 
investment in new quality training initiatives.

4.2 Provide training and support for Council  
staff in:

 — ISO/IEC 17011:2017: General requirements for 
accreditation bodies accrediting conformity 

assessment bodies.

 — ISO/IEC 17025:2017: General requirements for the 

competence of testing and calibration laboratories.

4.3  Develop pathways for training assessors 
to ensure an adequate pipeline of skills is 
maintained to meet future needs.

4.4 Improving the service it delivers to regulators, 
including working with regulators on the 
development of new accreditation and 
certification programmes to meet their needs.

4.5 Communicate with businesses and consumers 
about existence of fraudulent certification and 
access to Council mechanisms for detection 
and prevention, prioritising sectors in which 
this may assist the Crown in achieving its 
goals and priorities.

4.6 Improve sustainability of science staff through 
providing university scholarship funding for 
low decile schools.

Measured by:

 — Number of courses delivered in each sector.

 — New courses developed and presented.

 — Number of staff and clients trained.

 — Dollars invested.
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Consolidated Targets F2020

F2018 F2019 F2020

ACT FCST TARGET

$000’s $000’s $000’s

1,497 1,266 1,208

F2018 F2019 F2020

ACT FCST TARGET

906 920 914

F2018 F2019 F2020

ACT FCST TARGET

104 104 104

CONSOLIDATED SURPLUS OF $1,208K  
(BEFORE TAX & INVESTMENT)

IANZ ACCREDITATION RECOGNISED BY NATIONAL 
ACCREDITATION AUTHORITIES IN 105 COUNTRIES  

DELIVER 814 ACCREDITATIONS 
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F2018 F2019 F2020

ACT FCST TARGET

$000’s $000’s $000’s

1,594 1,608 1,668

F2018 F2019 F2020

ACT FCST TARGET

1,515 1,500 1,700

F2018 F2019 F2020

ACT FCST TARGET

56% 56% 56%

F2018 F2019 F2020

ACT FCST TARGET

1,081 1,100 1,100

DELIVER 1,100 TELARC CERTIFIED ORGANISATIONS  
ON THE JAS-ANZ REGISTER

DELIVER 1,700 NZQC TRAINING DAYS  

MAINTAIN MARKET SHARE OF CERTIFIED MANAGEMENT 
SYSTEMS AT OVER 50% IN NEW ZEALAND  

INCREASE TELARC FOOD SAFETY REVENUE 5% YEAR ON YEAR 
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Financial Statements

Statement of Forecast Comprehensive Revenue and Expense

For the year ended 30 June

2018  
ACTUAL $

2019  
FORECAST $

2020  
BUDGET $

STRATEGIC 
INVESTMENT

ADJUSTED 
2020 BUDGET

IANZ Accreditation Services

Revenue 7,251,625 7,352,555 7,503,409 - 7,503,409

Less depreciation and amortisation expense 136,896 122,300 89,387 - 89,387

Other expenses 7,056,160 7,107,388 7,566,370 520,000 8,086,370

Net Surplus / (Deficit) 58,570 122,866 (152,348) (520,000) (672,348)

Training and Other Services

Revenue 601,773 712,944 647,729 - 647,729

Less Expenses 687,526 700,736 639,222 - 639,222

Net Surplus / (Deficit) (85,753) 12,208 8,507 - 8,507

International Recognition Services

Revenue 520,325 544,098 564,096 - 564,096

Less Expenses 355,593 549,314 343,717 - 343,717

Net Surplus / (Deficit) 164,731 (5,216) 220,379 - 220,379

 Total IANZ

Revenue 8,373,723 8,609,597 8,715,233 - 8,715,233

Less Depreciation and amortisation expense 136,896 122,300 89,387 - 89,387

Other expenses 8,099,280 8,357,439 8,549,309 520,000 9,069,309

Net Surplus / (Deficit) 137,547 129,858 76,537 (520,000) (443,463)
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2018  
ACTUAL $

2019 
FORECAST $

2020 
BUDGET $

STRATEGIC 
INVESTMENT

ADJUSTED 
2020 BUDGET

Telarc Limited Certification Services

Revenue 8,971,840 8,469,443 8,809,438 - 8,809,438

Less depreciation and amortisation expense 109,998 108,214 143,220 - 143,220

Finance cost 7,256 0 0 - 0

Taxation expense 0 302,652 300,628 - 300,628

Other expense 7,580,275 7,301,680 7,619,384 - 7,619,384

Net Surplus / (Deficit) 1,274,311 756,898 746,206 - 746,206

Consolidated

Revenue 17,345,564 17,079,041 17,524,672 - 17,524,672

Less depreciation and amortisation expense 246,894 230,515 232,607 - 232,607

Finance cost 7,256 0 0 - 0

Taxation expense 0 302,652 300,628 - 300,628

Other expense 15,679,555 15,659,119 16,168,693 520,000 16,688,693

Total Net Surplus / (Deficit) 1,411,859 886,755 822,743 (520,000) 302,743

Other income

IANZ Interest 54,835 54,960 58,102 0 58,102

Telarc Interest 22,827 21,350 26,838 0 26,838

IANZ – Net gain on sale of property, 
plant and equipment

3,355 0 0 0 0

Telarc – Net gain on sale of property, 
plant and equipment/Earn Out

4,373 0 0 0 0

Total Other Income 85,390 76,310 84,939 0 84,939

Total Comprehensive Revenue 
and Expense for the Year

1,497,249 963,065 907,682 (520,000) 387,682

Surplus attributable to non-
controlling interest

0 0 0 0 0

Accreditation Council 1,497,249 963,065 907,682 (520,000) 387,682
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2018  
ACTUAL $

2019  
FORECAST $

2020  
BUDGET $

Balance at 1 July 8,653,281 9,103,135 10,066,200

Total comprehensive revenue and expense for the year 1,497,249 963,065 387,682

Less non-controlling interest share of dividend declared 
Less 25% Acquisition of Telarc Ltd

(1,047,395)

Balance at 30 June 9,103,135 10,066,200 10,453,882

Statement of Forecast Changes in Equity

Statement of Forecast Financial Position

2018  
ACTUAL $

2019  
FORECAST $

2020  
BUDGET $

Equity

Equity attributable to owners of the parent

Opening General Funds

IANZ Shareholders

Opening Balance 9,103,280 9,103,135 10,066,200

Surplus / (Deficit) attributable to IANZ shareholders 1,497,249 963,065 387,682

Telarc Limited purchase (1,497,395) 0 0

Total Equity 9,103,135 10,066,200 10,453,882

Represented by:

Current Assets

Cash and cash equivalents 4,935,866 5,822,757 6,800,838

Investment 0 0 0

Trade and other Receivables 3,460,714 2,092,735 2,893,657

Other assets: prepayments 220,844 285,403 216,870

Total Current Assets 8,617,424 8,200,894 9,911,365
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2018 
ACTUAL $

2019 
FORECAST $

2020  
BUDGET $

Non Current Assets

Property Plant and Equipment 237,498 221,031 206,331

Goodwill 3,322,606 3,322,606 3,322,606

Intangible Assets 259,976 250,792 279,915

Total Non Current Assets 3,820,080 3,794,429 3,808,852

Total Assets 12,437,504 11,995,323 13,720,217

LIABILITIES

Current Liabilities

Trade and other payables 2,600,694 991,972 2,473,168

Dividend payable 0 0 0

Provision for Taxation 0 302,652 100,209

Provision for Employee Entitlements 733,675 634,500 692,958

Total Current Liabilities 3,334,369 1,929,123 3,266,335

Non Current Liabilities

Borrowings 0 0 0

Total Non Current Liabilities 0 0 0

Total Liabilities 3,334,369 1,929,123 3,266,335

Net Assets 9,103,135 10,066,200 10,453,882
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2018 
 ACTUAL $

2019  
FORECAST $

2020  
BUDGET $

Cash Flows From Operating Activities

Cash was provided from:

Revenues from services provided 17,246,893 18,327,902 16,949,176

Interest received 69,252 60,909 100,338

Dividend Received 0 0 0

17,316,145 18,388,811 17,049,514

Cash was applied to:

Payments to Suppliers 6,855,645 7,314,320 5,192,967

Payments to Employees 9,021,329 10,192,062 10,036,164

Payment of Income Tax 0 0 503,071

Interest Paid 7,295 8,761 0

Net Goods and Services Tax 21,769 (119,461) 92,201

15,906,038 17,395,681 15,824,402

Net Cash Flows From Operating Activities 1,410,107 993,130 1,225,112

Cash Flows From Investing Activities

Cash was provided from:

Proceeds from sale of Property Plant & Equipment 33,913 0 0

Sale of Investment 0 0 0

33,913 0 0

Cash was applied to:

Purchase of Property, Plant & Equipment 145,895 55,960 70,100

Purchase of Investment in subsidiary 1,870,000 0 0

Purchase of Intangible assets (computer software) 103,895 50,280 176,930

2,119,790 106,239 247,030

Net Cash Flows From Investing Activities (2,085,877) (106,239) (247,030)

Statement of Forecast Cashflows

For the year ended 30 June
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2018  
ACTUAL $

2019  
FORECAST $

2020  
BUDGET $

Cash Flows from Financing Activities

Dividend to non-controlling interest (150,000) 0 0

Parent Dividend 0 0 0

Repayment of loan (400,000) 0 0

Net Cash Flows From Financing Activities (550,000) 0 0

Net increase (Decrease) in Cash Held (1,225,770) 886,981 978,082

Cash and cash equivalents at beginning of the year 6,161,636 4,935,866 5,822,757

Cash and cash equivalents at end of the year 4,935,866 5,822,757 6,800,839
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Appendix 1
Statement of Significant Accounting Policies

Accreditation Council

The Accreditation Council (Council) is a public 

benefit entity (PBE) for financial reporting purposes. 

The Council trades under the name International 

Accreditation New Zealand (IANZ), and a Crown 

Entity subsidiary, Telarc Limited, which performs its 

certification function and who in turn owns Telarc 

Holdings Limited (a non-trading subsidiary entity) 

that owns Telarc Limited’s older trademarks. Key 

accounting policies adopted by the Council include:

1. STATEMENT OF COMPLIANCE

The financial statements of the Council have been 

prepared in accordance with the Crown Entities 

Act 2004, and in accordance with New Zealand 

International Financial Reporting Standards. 

The financial statements have been prepared in 

accordance with Tier 2 PBE accounting standards 

because expenses are greater than $2m and less than 

$30m and the Council is not publicly accountable.

2. PRESENTATION CURRENCY  
AND ROUNDING

The financial statements are presented in New 
Zealand dollars and all values are in dollars ($’s).

3. BASIS OF CONSOLIDATION  
— PURCHASE METHOD

The consolidated financial statements include the 
parent Council and its subsidiary.

4. REVENUE

The Council’s revenue is regarded as exchange 
transactions and derived through the provision 
of outputs to the Crown, services to third parties 
and income from its investments. Such revenue is 
recognised when earned and reported in the relevant 
financial period.

5. BORROWING COSTS

Borrowing costs are recognised as an expense in the 
financial year to which the charge relate.

6. GOODS AND SERVICES TAX

All items in the financial statements are exclusive of 
GST, with the exception of receivables and payables, 
which are stated with GST included. Where GST is 
not recoverable as an input tax, it is recognised as 
part of the related asset or expense.

7. TAXATION

The Council is exempt from income tax in accordance 
with section 39, Standards and Accreditation Act 
2015. The Council’s Crown Entity subsidiary, Telarc 
Limited through its association with the Council, and 
functions it performs in relation to the Act, has been 
treated as exempt from income tax. However, the 
Council, was informed that the IRD has changed its 
interpretation of the tax status of some Crown Entity 
subsidiaries, particularly subsidiaries of Autonomous 
and Independent Crown Entities. Consequently, the 
Council was informed that the IRD ruled that Telarc 
is not a public authority for income tax purposes. 
Tax is payable on income earned by Telarc from  
1st July 2018.
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8. TRADE AND OTHER RECEIVABLES

Trade, WIP and other receivables are stated at 
their expected realisable value after providing for 
impairment, doubtful and uncollectable debts. WIP 
represents work performed for which clients have 
not been invoiced and is stated at expected realisable 
value.

9. INVESTMENT IN SUBSIDIARY TELARC LTD

The investment in subsidiary is carried at the lower 
of cost or fair value. Each year Council ensures that 
fair value is equal to or greater than the holding value.

10. INVESTMENT IN SUBSIDIARY TELARC 
HOLDINGS LTD

Telarc Holdings Limited is a subsidiary of Telarc 
Limited and is a holding company formed to own the 
older trademarks previously owned by Telarc Limited. 
Telarc Holdings is not classified as a trading entity.

11. INVESTMENTS: SHORT-TERM DEPOSITS

Short-term deposits are stated at the lower of 
cost and net realisable value, with any decreases 
recognised in the statement of comprehensive 
revenue and expense. Such deposits are classified as 
maturing less than 365 days from balance date.

12. PROPERTY PLANT AND EQUIPMENT

All property plant and equipment is recorded at 

historical cost less accumulated depreciation and 

impaired losses.

ADDITIONS

The cost of an item of property, plant and equipment 

is recognised as an asset only when it is probable 

that future economic benefits or service potential 

associated with the item will flow to the Council and 

the cost of the item can be measured reliably.

Work in progress is measured at cost less impairment 

and is not depreciated.

DISPOSALS

Gains and losses on disposals are determined by 

comparing the proceeds with the carrying amount of 

the asset. Gains and losses on disposals are reported 

as net in the statement of income and expenditure.

SUBSEQUENT COSTS

The costs of day to day servicing of property, plant 

and equipment are recognised in the surplus or 

deficit as they are incurred.
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13. DEPRECIATION

Property, plant and equipment are depreciated at 
rates that will write off the cost less residual value over 
the assets useful lives. The useful lives and associated 
depreciation rates of major classes of assets used in 
the preparation of these statements are reviewed 
annually as follows:

Computer hardware: 3–5 years 
   20%–33% straight line

Leasehold   6 years (max) 
improvements:  16.67% straight line

Office furniture   5–10 years 
and equipment:  10%–20% straight line

Motor vehicles:  5 years 
   20% straight line

14. INTANGIBLE ASSETS

Computer software and client lists purchased are 
recorded at historical cost less amortisation.

Costs directly associated with the development of 
accreditation programmes and training courses are 
recognised as an intangible asset, to the extent that 
such costs are expected to be recovered. Development 
costs primarily consist of employee costs and, if 
directly attributable to the design of programmes 
and courses, are classified as an intangible asset if the 
following can all be demonstrated:

 — It is technically feasible to complete the course or 
programme for future use;

 — Management intends to complete the course or 

programme;

 — The course or programme is able to be used;

 — The generation of probable future economic 

benefits can be demonstrated;

 — Adequate technical, financial and other resources 

are available to complete development and to 

use the course or programme; and

 — Expenditure attributable during development can 
be reliably measured.

Any cost failing to meet the above criteria is classified 
as an expense incurred in the surplus or deficit. Once 
recognised as an expense, development costs cannot 
be subsequently classified as an asset.

15. AMORTISATION

Computer software and capitalised course and 
programme development costs are amortised at 
rates that will write off the cost less any residual value 
on a straight line basis over the estimated useful life of 
the asset. The useful lives and associated amortisation 
rates used in preparation of these statements are 
reviewed annually as follows:

Computer software: 3–5 years 
   20%–33% straight line

Capitalised course  3–5 years 
and programme   20%–33% straight line 
development costs: 

Client lists purchased are amortised over their 
expected useful lives.

The useful life of capitalized programmes is 
determined on completion of each project.
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16. GOODWILL

Goodwill represents the difference between the 
consideration paid and the identifiable assets when a 
subsidiary is acquired. Council assesses goodwill for 
impairment annually by comparing the holding cost 
with fair value. 

17. EMPLOYEE ENTITLEMENTS

The Council provides for the group’s liability for 
annual leave and retirement leave, calculated on an 
actual entitlement basis at current rates of pay.

Employees who have completed 20 years of 
continuous service may be granted once-only, long-
service leave of four weeks. Provision has been made 
for any future liability, calculated on an actuarial basis.

18. LEASES

Where the lessor effectively retains substantially all 
the risks and benefits of ownership, leased items are 
classified as operating leases. Payments under such 
leases are recognised as expenses in the periods in 
which incurred.

19. FINANCIAL INSTRUMENTS

The Council and group are party to financial 
instruments as part of normal operations, including 
bank accounts, short-term deposits, debtors and 
creditors. All financial instruments are recognised in 
the statement of financial position, with all associated 
revenues and expenses included in the statement of 
comprehensive revenue and expense.

Apart from items covered by a separate accounting 
policy, all financial instruments are shown at their 
estimated fair value.

20. CHANGES IN ACCOUNTING POLICIES

There have been no changes to accounting policies.

21. EQUITY

Equity is measured as the difference between total 
assets and total liabilities. Equity comprises general 
funds only.

22.  KEY ASSUMPTIONS USED IN THE 
PREPARATION OF FINANCIAL 
FORECASTS

In preparing these financial forecasts, the Council 
has assumed financial performance is in line with 
the targets in the statement of forecast service 
performance. 

The Council has assumed there are no significant 
changes in the regulatory environment in which it 
generates revenues.

Cost and revenue increases are in line with expected 
CPI movement.

The prospective financial statements were authorised 
for issue on 16 April 2019 by the Council. The Council 
is responsible for the prospective financial statements 
presented, including the appropriateness of the 
assumptions underlying the prospective financial 
statements and all other disclosures. It is not intended 
to update the prospective financial statements 
subsequent to presentation.
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Offices

Accreditation Council

See International Accreditation New Zealand

International Accreditation  
New Zealand

626 Great South Road, Ellerslie, Auckland 1051 
Private Bag 28908, Remuera, Auckland 1541

Tel: +64 9 525 6655  
Fax: +64 9 525 2266 
Email: info@ianz.govt.nz 
www.ianz.govt.nz

New Zealand Quality College
626 Great South Road, Ellerslie, Auckland 1051 
Private Bag 28908, Remuera, Auckland 1541

Tel: +64 9 525 6633 
Freephone: 0800 900 099 
Fax: +64 9 525 2266  
Email: info@nzqc.co.nz 
www.nzqc.co.nz

Telarc Limited

HEAD OFFICE AND AUCKLAND BRANCH

626 Great South Road, Ellerslie, Auckland 1051 
Private Bag 28901, Remuera, Auckland 1541

Tel: +64 9 525 0100 
Freephone: 0800 004 004 
Fax: +64 9 525 1900  
Email: info@telarc.co.nz 
www.telarc.co.nz

TAURANGA

Unit 2 Randwick House, Cnr of Chadwick  
and Hynds Roads, Gate Pa, Tauranga 3112

PO Box 9023, Tauranga 3142

Tel: +94 7 571 2508 
Fax: +64 7 571 2415

WELLINGTON

ANZ Building, Level 15, 171 Featherston Street 
Wellington 6011

CHRISTCHURCH

4 Ash St, Christchurch Central, Christchurch 8011





30 ACCREDITATION COUNCIL 
ANNUAL STATEMENT OF PERFORMANCE EXPECTATIONS 1 JULY 2019—30 JUNE 2020

International Accreditation New Zealand

Accreditation Council
626 Great South Rd, Ellerslie 1051
Private Bag 28908, Remuera
Auckland 1541
New Zealand

Tel: +64 9 525 6655
Fax: +64 9 525 2266
Email: info@ianz.govt.nz
ianz.govt.nz


