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Our Vision

To be a world-class provider of 
accreditation, certification and 
related services, providing value-
added assurance of competence 
and compliance, in a financially 
sustainable manner.

Customer Value

 — Allows access to overseas markets

 — Formal recognition of competence

 — A commitment to raising the  

quality bar

Our Purpose

Adding value to business 
through formal recognition 
of technical competence, and 
through continuous quality 
improvement.

Council Goals

 — To cost-effectively provide 

authoritative, independent 

recognition of the competence  

of laboratories, inspection bodies  

and radiology practices across 

all sectors of industry where 

accreditation adds value.

 — To provide a cost-effective trade 

facilitation mechanism and enable 

access to international markets 

through acceptance of test reports 

from IANZ accredited organisations 

by overseas regulators, and to 

provide assurance of compliance  

for imported products.

 — Providing businesses with 

recognition of compliance with  

core business improvement 

standards including quality, 

environmental and health and  

safety management systems.

 — Maintain financial sustainability 

without Crown funding.

Accreditation Council 
Statement of Intent
1 July 2019 - 30 June 2023 
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1. Overview

In consultation with the Minister of Commerce and 
Consumer Affairs, and the passing of the Standards 
and Accreditation Act, this will be an enduring SOI 
and unless there are significant strategic or contextual 
changes, the next one will be produced in 2022.

The Accreditation Council (the Council), trading as 
International Accreditation New Zealand (IANZ) 
adds value to businesses by providing independent 
assurance of their technical competence.

This is vital for the New Zealand economy and the 
country’s exporters.

By providing independent assurance of technical 
competence and providing confidence that products 
are safe, IANZ accreditation improves business 
performance and assists in increasing quality 
for the benefit of all New Zealanders. Through 
IANZ accreditation, overseas regulators also have 
assurance that test results are reliable, and thus 
New Zealand products are safe and true to label. 
Regulatory acceptance of test reports enables 
exporters to reduce compliance costs, and gives 
certainty regarding access to overseas markets. 

Technical competence is also essential in areas such 
as food safety, medical testing and other health 
services, to give assurance for consumers and the 
public using these services.

IANZ accredits laboratories that provide critical 
diagnostic testing and medical imaging, as well as 
those testing for product safety. Inspection bodies are 
also accredited for domestic food safety inspection, 
engineering safety (e.g. cranes, pressure equipment), 
and fire sprinkler inspection. All Building Consent 
Authorities (BCAs) are also accredited by IANZ.

The Council also offers certification services 
through its 100% owned subsidiary, Telarc Limited 
(Telarc), New Zealand’s largest management system 
certification body. Telarc audits compliance against 
food and wine safety, quality, health and safety, and 
environmental management system standards. 

Telarc certification provides independent assurance 
that management systems (quality, environmental, 
food and wine safety, and health and safety) comply 
with International and New Zealand standards. 
Organisations and regulators utilise certification for a 
number of reasons including – business improvement, 
customer demand, minimisation of risk, and to create 
recognised benchmarked consistency for producers 
in highly visible and environmentally challenged 
industries. Having the Telarc tick of approval is used by 
industry and organisations alike to differentiate their 
products and services both locally and internationally.

To assist customers and businesses to meet the 
requirements of accreditation or certification, the 
Council also offers training services through its 
training division, the New Zealand Quality College 
(NZQC). Where overseas agencies require assistance, 
this is provided by the NZQC on a commercial basis.

During the next four years, IANZ will continue to work 
with regulators and international organisations to 
help increase New Zealand’s exports, both of existing 
products into new markets, and with innovation in 
technology and developing new products for export.

Telarc is working with industry, regulators and 
businesses alike to establish how it can provide 
professional, independent, meaningful assessments, 
including gap analysis, to improve quality, 
environmental, health and safety, food and wine 
safety, and public safety performance.

IANZ and Telarc both meet international standards 
for bodies of their type (Appendix 1) and are regularly 
evaluated to ensure compliance.
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2. Strategic Focus 2019 - 2023 

2.1 Advancing Accreditation and 
Certification

Both IANZ and Telarc are recognised globally for 
their accreditation and certification activities. The 
international bodies ILAC (International Laboratory 
Accreditation Cooperation) and IAF (International 
Accreditation Forum) set requirements that 
organisations must meet to maintain this global 
recognition. IANZ and Telarc will both continue to 
lead initiatives at the global level. IANZ is working with 
other accreditation bodies and national standards 
bodies, to develop a new global MRA for medical 
imaging. Telarc is one of the first certification bodies 
to offer compliance solutions to the new global health 
and safety standard. The Accreditation Council will 
continue to play a prominent role in the international 
fora to ensure New Zealand continues at the forefront 
of these global developments.

2.2 Increasing Customer Service

The core output from both IANZ and Telarc is the 
reports that clients receive. The Accreditation Council 
is developing a number of initiatives to improve the 
relevance of these reports (to senior management) 
and improve the efficiency of the assessment process 
and reporting. A closer alignment of the audit process 
with the clients’ management objectives will increase 
the value of the overall assessment.

By working with existing clients to provide new 
(extension) assessments in a timely manner, 
particularly to meet new overseas market access 
requirements, IANZ will further add value to their 
business operations.

The Council will also further add value to our 
customers’ operations through greater promotion 
of the benefits of accreditation and certification 

– benefits to business and benefits to the greater 

public. IANZ will continue to benchmark its fees 

against other professional service providers and 

overseas accreditation bodies.

Telarc will continue to set its fees in a highly 

competitive commercial environment.

2.3 Contribution to the 
Government’s Plan for a Modern 
and Fairer New Zealand

New programmes in the health sector are under 

development (in conjunction with the Ministry 

of Health and professional colleges). IANZ is also 

working on an ongoing basis with MPI and local 

government on a number of initiatives to ensure 

New Zealand exporters are able to meet new 

overseas market access requirements for dairy, 

meat, and other primary products, and to improve 

food safety. Telarc is also working with its clients 

on food safety certification initiatives, and a major 

project focussing on health and safety management 

systems certification. This will initially focus on the 

construction industry, but will then be introduced to 

other sectors.

By using accreditation, the exporters are able to 

achieve increased value for their products. IANZ’s role 

in the international accreditation fora also improves 

New Zealand’s strong international reputation. By 

utilizing accreditation domestically (e.g., health 

sector, food safety and drinking water) IANZ is also 

contributing to healthier communities.

The Council is also working with MBIE to reduce 

compliance costs for business and facilitating 

infrastructure development.

Detailed targets for 2019/2020 are set out in the Statement of Performance Expectations (SPE).
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2.4 Contribution to the 
Government’s Conformance  
System Strategy

IANZ will continue to be a leader within the national 
conformance system and will align its focus with 
government strategy through:

 — Collaboration with JAS-ANZ to provide the 
most efficient coverage of relevant sectors;

 — Optimising the timeliness of assessments and 

streamlining the accreditation process; and

 — Enhancing workforce capability through 

provision of specialist training services

2.5 Capacity Development

A new human resource strategy is being introduced, 
focussing on capability and personal development 
plans for all staff. The Council is also investing in 
increased capacity to enable greater flexibility in 
delivering audits and assessments, as well as training 
initiatives in the science and engineering fields.

Increased training is also underway to address specific 
skill requirements.

Investment in process improvement together with 
digital strategies and technology will ensure less 
stress for auditors, as well as enabling better client 
interaction and outcomes.

2.6 Government Engagement

Telarc and IANZ provide services across a range of 
sectors that assist regulators ensure delivery for all 
New Zealanders. From health initiatives (medical 
testing and radiology); the primary export sector 
(dairy, meat, etc.); health and safety initiatives and 
infrastructure development (building, road and 
rail), the Council continues to provide independent 
recognition of competence and compliance. 

New initiatives are under development to expand 
these services to a wider range of regulators and 
specifiers to further protect the health and wealth of 
New Zealanders.

The Council is also implementing new sustainability 
objectives to reduce greenhouse gas emissions and 
provide services in a more sustainable manner.

2.7 Investment Plan

The Council will undertake a number of new 

investments, these include: new marketing initiatives 

to increase awareness of the value and benefit of 

accreditation and certification; further investment in 

technology including IT development to improve the 

efficiency and effectiveness of the accreditation and 

certification service and investment in new staff to 

ensure new programmes under development are able 

to be delivered on a sustainable basis.

However, the Council will also ensure financial viability 

(without recourse to the Crown) is maintained. 

The Council has operated in a fully user-funded 

environment since 1988 and receives no Crown 

funding.

Paul Connell Ru Collin 
Chair Council Member

May 2019 May 2019
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3. Nature and Scope of Operations

3.1 Nature of the Council

The Accreditation Council is an Autonomous Crown 

Entity under the Crown Entities Act 2004. The 

members are appointed by the Minister of Commerce 

and Consumer Affairs in accordance with the 

Standards and Accreditation Act 2015 which sets out 

the functions of the Council. The Council is monitored 

by MBIE.

The Council operates as IANZ for provision of 

accreditation services as NZQC for all training activities, 

and as a separate company, Telarc, for certification 

services. Telarc is a Crown Entity Subsidiary under the 

Crown Entities Act 2004, and is registered under the 

Companies Act 1993. It is 100% owned by the Council. 

Telarc has its own Board of Directors and operates 

independently from IANZ.

The Council is required under the Crown Entities Act 

2004 to have regard to Government policy as directed 

by the responsible Minister, the Minister of Commerce 

and Consumer Affairs. The collective duties of the 

Accreditation Council under the Crown Entities 

Act include ensuring IANZ acts consistently with its 

objectives, functions, Statement of Intent, Annual 

Statement of Performance Expectations; performs its 

functions efficiently, effectively and consistently; and 

operates in a financially responsible manner.

Council members also have individual duties to: comply 

with the Act (including with respect to disclosure of 

interests); act with honesty and integrity; act in good 

faith and not at the expense of the Council’s interests; 

and act with reasonable care, diligence and skills.

The Council is entirely funded by client fees and 

receives no Crown funding.

3.2 Scope of Operations

IANZ accreditation is formal independent recognition 

of competence of the conformity assessment body 

(e.g. laboratory, inspection body, radiology practice, 

proficiency testing provider, reference materials 

producer) for a specific scope of activity. This 

accreditation provides assurance that the results of 

tests and safety inspections from laboratories and 

inspection bodies are accurate and can be relied 

upon. This assurance is based on a rigorous peer 

assessment of the effectiveness of the operations 

of such organisations against international and New 

Zealand standards. 

IANZ is also the New Zealand monitoring authority 

for the Organisation for Economic Co-operation and 

Development (OECD) Good Laboratory Practice 

(GLP) compliance, which ensures acceptance of safety 

testing data for veterinary medicines, agricultural 

chemicals, pharmaceuticals and other chemicals. 

Assessments of clients are generally undertaken 

annually (some programmes once every two years), 

with a full technical assessment (including IANZ lead 

assessors and independent technical experts) every 

two to four years. Annual surveillance assessments 

are undertaken by an IANZ lead assessor, trained in 

the specific sector under review. Technical experts 

assist with the technical assessments and normally 

volunteer their time for IANZ assessments.

Telarc certification provides formal independent 

recognition of compliance with specific management 

system standards or product standards. Telarc is a 

leading New Zealand certification and standards 

compliance business, providing full services in quality, 

environmental, food and wine safety, and health and 
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safety management systems certification. Telarc 

has been invited to participate in industry initiatives 

to develop operating frameworks and standards 

to improve environmental and health and safety 

performance. This has led to Telarc developing a 

number of unaccredited standards.

NZQC, a division of IANZ, is New Zealand’s leading 

training provider for accreditation, certification, and 

other compliance services. Courses are offered in 

auditor training, standards compliance, and technical 

issues associated with accreditation and certification, 

such as a guide to uncertainty in measurement.

IANZ has also signed international arrangements with 

International Laboratory Accreditation Cooperation 

(ILAC) and APAC that require overseas accreditation 

bodies to accept test and inspection reports from 

New Zealand accredited organisations on the same 

basis as if they were accredited in their own country.

3.3 Operating Standards

To ensure the quality of its services, and maintain its 

international and domestic credibility, the Council 

adheres to the following international standards:

3.3.1 ACCREDITATION BODY STANDARD

To operate as an accreditation authority, IANZ 

complies with ISO/IEC 17011 Conformity Assessment 

– General Requirements for Accreditation Bodies 

Accrediting Conformity Assessment Bodies. In 

addition, it meets the requirements of ILAC, and 

APAC. IANZ is evaluated every four years by APAC 

representatives to ensure continuing compliance. 

The last full evaluation was in March 2019 and formal 

confirmation of continued MRA signatory status is 

awaited. IANZ also had an evaluation by an OECD 

evaluation team for the GLP compliance monitoring 

programme in 2013 (no non-conformities).

3.3.2 CERTIFICATION BODY STANDARD

To operate as a certification body, Telarc complies with 

ISO/IEC 17021 Conformity Assessment – Requirements 

for Bodies Providing Audit and Certification of 

Management Systems. Annual assessment of Telarc 

against this standard is undertaken by the Trans-

Tasman accreditation authority for certification 

bodies, JAS-ANZ. The last full assessment was 

completed in November 2018 with no major non-

conformances identified across its management 

system (Environment, Health & Safety, Quality, Food 

Safety, Wine verification).
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4. Functions and Strategies

Overview

The Council, trading as IANZ, is a world recognised accreditation provider, giving cost effective assurance of 

competence. Figure 1 illustrates where the Council adds value to New Zealand Business through four key lines 

of operation.

FIGURE 1: COUNCIL’S FOUR KEY LINES OF OPERATION

Through IANZ, provides independent assurance  
of their technical competence1 

ACCREDITATION

2 
CERTIFICATION

3 
TRAINING

4 
INTERNATIONAL 
RECOGNITION & 

ADVOCACY SERVICES

Via its 100% owned subsidiary Telarc, provides audits for 
compliance against quality, food safety, health and safety, 
and environmental management system standards

Through the NZQC, provides training to support  
both accreditation and certification clients

IANZ participates in key international committees 
that deal with mutual recognition arrangements, 
providing technical solutions to facilitate trade
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Strategic Context

4.1 Accreditation (through IANZ)

In this mature market, only limited growth is expected 

in testing and calibration laboratory accreditation. 

This is mainly through greater penetration of the 

laboratory customer base, with current clients 

seeking accreditation for a greater range of testing 

activity. A greater uptake from radiology practices 

is also forecast in recognition of the value of IANZ 

accreditation. The major opportunities for step 

change in the delivery of IANZ services occur when 

market or legislative needs drive a requirement for 

new accreditation/certification programmes. These 

are as follows:

FOOD AND WINE SAFETY INSPECTION 
PROGRAMME

MPI has identified the need for food and wine 

verification activity to be more closely aligned. Telarc 

has worked through the required activity and remains 

one of the few certification bodies able to audit both 

areas.

BUILDING CONSENT AUTHORITY 
ACCREDITATION 

IANZ is contracted to assess Building Consent 

Authorities (BCAs) against the Building (Accreditation 

of Building Consent Authorities) Regulations 2006 

on behalf of MBIE. IANZ continues to work with MBIE 

to achieve improved operational efficiencies and cost 

benefits for BCAs while assuring that BCAs continue 

to perform to the requirements of the Building Act 

and the Regulations. This contract was renewed 

during the 2016-17 year.

NEW HEALTH SERVICES

IANZ is actively exploring opportunities to develop 

new accreditation programmes in the health sector, 

including mortuaries, pharmacies, diagnostic 

screening activities, and other areas within DHBs.

4.2 Certification (through Telarc) 

Telarc operates in a very competitive local market 

against several very large local, and international, 

certification bodies. In the last 12 months Telarc has 

grown its market share in the management system 

(predominantly ISO) space while increasing its 

number of JAS-ANZ registered clients by 3%. In the 

Food and Wine Safety segment, Telarc has continued 

to grow the size of its business over the last 12 months. 

ISO 9001 (Quality) has seen very little growth globally 

over the last few years with the recent ISO survey 

showing a 1% increase in global certificates (mostly 

driven by Mexico). ISO 14001 (Environment) has 

shown better growth at 7% globally. The Asia Pacific 

region as a whole, only grew 1.9% between 2013 and 

2014. At 3%, Telarc is growing slightly above the 

region average. Most of the growth experienced by 

Telarc is coming in the currently smaller Health and 

Safety arena, with 14% growth experienced in the last 

12 months. Telarc continues to grow its food safety 

sector business in New Zealand. In the last 12 months 

Telarc has received approval to carry out BRC FSSC 

audits in its own right. 

Telarc has identified Food Safety and the Health & 

Safety segments as core growth opportunities for its 

business. Food Safety as a total market is growing 

at around 6% per annum. This, combined with 

increasing levels of demand for MPI’s new FSP (Food 
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Safety Programme), to assess retailers against, has 

seen Telarc’s revenue grow over the last 12 months. 

Ongoing investment in technology to support Food 

Safety audits, provides increasing opportunities for 

improved and consistent data capture. This in turn 

leads to a far deeper pool of Food Safety related data 

to provide meaningful analysis for private enterprise 

and government departments alike. 

Health and Safety is very topical currently as a direct 

result of the introduction of the Health & Safety at 

Work Act 2015. The demand for pragmatic (i.e. bottom 

up) gap analysis and deployment of accredited 

management systems is growing exponentially. 

Telarc is well set up to support this growth with a 

high proportion of its auditors signed off against AS/

NZS4801, OHSAS 18001, ISO45001 and NZS7901.

4.3 Training (via NZQC) 

NZQC is currently going through a strategic review 

with the aim to: 

 — Assist in the development of pathways for 
training assessors to ensure an adequate 
pipeline of skills is maintained to meet future 
needs; 

 — Improve course offerings to both public and 

private sector participants; and 

 — Assist various local and central government 

agencies in the understanding and 

implementation of management system 

standards and the associated regulatory 

frameworks.

4.4 International Recognition 

Testing and inspection certificates from IANZ 

accredited organisations are recognised in over 100 

countries through the ILAC Mutual Recognition 

Arrangement (MRA), and other agreements. The 

effect of this MRA is that products exported from 

New Zealand should be able to go directly onto the 

market in overseas countries without further testing 

or inspection. IANZ continues to work with ILAC to 

grow the number of countries whose accreditation 

bodies are signatories to the MRA, and to achieve 

greater recognition of accreditation by regulators in 

major markets. IANZ accreditation of laboratories 

and inspection bodies provides the rigour and 

assurance that overseas regulators require, enabling 

direct market access for products exported from 

New Zealand.

To achieve the Government’s trade and export 

objectives of diversification and moving from a focus 

on growing the volume of exports to growing the 

value of exports, it is essential that products from 

New Zealand continue to be able to be placed directly 

on the market, and that this facilitation mechanism is 

used more, either by regulators in overseas countries 

moving to use accreditation and the ILAC MRA, or 

through new government to government Free Trade 

Agreements (FTA) with New Zealand.

Many countries now require imported products 

from New Zealand to be tested or inspected by 

laboratories or inspection bodies accredited by IANZ. 

In some cases, such as for meat and dairy products, 

the requirement for testing in accredited laboratories 

is a New Zealand regulatory requirement, negotiated 

as part of the trade access requirement for other 
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countries. If such products are not tested and shown 

to meet the importing country’s requirements, they 

must be tested in that country, prior to being placed 

on the market. Such additional cost and delays 

mean that many products would not be able to be 

exported.

IANZ is further developing relationships with overseas 

accreditation authorities, to better facilitate trade and 

to be able to deal more proactively with any issues of 

technical concern. New arrangements have recently 

been signed, aimed at further enhancing trade with 

China, and Chinese Taipei.

The Comprehensive and Progressive Trans-Pacific 

Partnership Agreement (CPTPPA)  came into force 

30 December 2018. Under the Agreement there 

is a mechanism to encourage regulators to use 

accreditation. Using accreditation is actually a means 

of increasing efficiency, but there is still a measure 

of trade protection from some regulators in some 

signatory countries. Through our ILAC colleagues 

(accreditation bodies in other countries) we will be 

promoting the CPTPPA, and its implications. It also 

gives us (NZ) the right to take action when additional 

requirements are added on top of the formal ILAC 

mutual recognition arrangement (which enables 

regulators to accept test and inspection certificates 

from accredited laboratories in New Zealand). IANZ 

will also be taking a more active role in APAC, one of 

the Specialist Regional Bodies of APEC. 

In addition to significant involvement (at both 

technical and policy levels) with APAC, ILAC and the 

OECD Working Group on Good Laboratory Practice 

(GLP), IANZ will also give support to the Ministry 

of Foreign Affairs and Trade (MFAT), and MBIE in 

assisting with trade negotiations. IANZ continues to 

assist with specific issues involving technical barriers 

to trade, with particular focus on opportunities in the 

USA, Japan and China. The Council will increase the 

recognition of IANZ accreditation by regulators in our 

overseas major trading partners with the targeted 

introduction of one new regulator of a major trading 

partner accepting accreditation from New Zealand 

during the each year. IANZ will also provide ongoing 

assistance during free trade negotiations with the 

European Union (EU), and within the Regional 

Comprehensive Economic Partnership (RCEP) 

framework.

Independence is a critical requirement under the 

international standard that applies to all accreditation 

authorities and IANZ is regularly evaluated by an 

international team to ensure that it meets both 

this standard, and a number of other technical 

requirements set by ILAC. IANZ is a full member 

of ILAC, and its regional sub-group APAC, and 

participates actively in the technical meetings of both 

groups. IANZ was re-evaluated in March 2019. 

In addition to food safety inspection and medical/

healthcare initiatives outlined above, IANZ has 

also developed accreditation programmes for test 

certifiers and near patient diagnostic testing. 
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5. Accreditation Council’s Contribution

IANZ’s activities contribute to the achievement of Government’s priorities as detailed below.

FIGURE 2: ACCREDITATION COUNCIL’S CONTRIBUTION

 — Government’s Economic Strategy goal:

 • Improve the well -being and living standards of New Zealanders 

through sustainable and inclusive growth.

 — Government’s Commerce and Consumer Affairs priority:

 • Continue to play an important role in supporting a more 

productive and inclusive business environment that delivers for 

all New Zealanders.

GOVERNMENT’S 
PRIORITIES

 — NZ businesses demonstrably competent against relevant  

national and international criteria.

 — Lowest possible technical barriers to trade for NZ exporters.

 — Reduction of risk to public health and safety.

 — Skilled workforce available to support the NZ conformity 

assessment infrastructure.

COUNCIL’S  
ENDURING 
OUTCOMES

1. Deliver cost effective accreditation and certification services  

that add value to, and reduce risk for, the health and economy  

of New Zealand.

2. Deliver internationally recognised accreditation programmes that 

provide easier access to international markets through minimising 

barriers to trade.

3. Provide optimal training and support services to the national 

conformity assessment sector.

COUNCIL’S 
OUTPUTS

 — Employing the highest quality staff and independent technical experts.

 — Ensuring financial sustainability without Crown funding.

 — Maintaining processes and systems compliant with international 

standards for accreditation bodies.

 — Establishing specific accreditation criteria and other documentation 

(including standards, and regulatory requirements as appropriate).

 — Developing and maintaining international accreditation relationships.

COUNCIL’S 
INPUTS
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6. Measuring Performance

Outcome 1: IANZ – NZ organisations 
assured of their technical 
competence through accreditation 
against national and international 
standards

OUTPUT DELIVERABLES - 
ACCREDITATION SERVICES:

1. Customer Focus – meet customer needs

a.  IANZ will build on the relationship with existing 

clients and regulators in the development of new 

accreditation programmes to ensure they meet 

regulatory requirements while achieving ILAC 

requirements for independent recognition of 

competence.

b.  Ensure accreditation is meeting customer service 

delivery expectations and adding value through 

continuous improvement based on quarterly 

internal and yearly external customer surveys.

c.  Ensure the BCA accreditation meets changing 

needs by working closely with MBIE.

2. Develop current programmes

a.  Provide new (extension) assessments on demand 

for existing clients to meet new overseas market 

access requirements.

3. Meet new business and public needs 

a.  Develop new programmes in the health sector 

in conjunction with Ministry of Health (MoH) and 

professional colleges).

b.  Develop new accreditation programmes for 

food safety inspection, and extend laboratory 

accreditation services to meet any new overseas 

market access requirements in conjunction with 

Ministry for Primary Industries (MPI) and Local 

Government.

c.  Develop new accreditation programmes targeting 

Government priorities in reducing compliance 

costs for business, and facilitating infrastructure 

development in conjunction with Ministry of 

Business, Innovation and Employment (MBIE).

4. Ensure fees are appropriate.

MILESTONES

 — Quarterly internal and yearly external customer 

surveys.

 — Develop one new accreditation programme 

within the health sector by 2023.

 — Develop a stakeholder plan including Ministry 

groups, regulators, National Screening Unit, the 

Environment Protection Agency and MBIE by 

2023.

 — Provide accreditation where specified by 

regulators.

 — Benchmark fees against other professional 

service providers and overseas accreditation 

bodies, aiming to be the most cost efficient, 

non-funded accreditation body globally.

Detailed performance measures for 2019/2020 are set out in the SPE. 
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Outcome 2: Telarc - NZ 
organisations achieving 
certification against national and 
international standards 

OUTPUT DELIVERABLES – CERTIFICATION 
SERVICES:

1. Increase the significance of certification

a.  Grow the number of certified clients in food  

and non-food standards.

b.  Provide relevant, professional, timely and 

accurate auditors as and when required.

2. Improve customer experience

a.  Enhance customer experience through better 

business processes and by using digital 

technology. 

3. Meet customer expectations

a.  Improve audits and meet customer needs 

through a continuous improvement process 

including formal monthly feedback from 

customers. 

MILESTONES

 — Grow the number of food and non-food 

certificates as represented on the MPI and JAS-

ANZ certified organisation lists contained on 

their websites.

 — Continue to grow the number of industry 

specific assessments outside of the traditional 

MPI and JAS-ANZ framework – EWRB 

Employer Licence, Class A Asbestos Removal 

Scheme, Dairy Water Accord, NZTA Rail Audit 

etc.
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Outcome 3: International - NZ 
business has easier access to 
international markets through 
reduced technical barriers to trade

OUTPUT DELIVERABLES – 
INTERNATIONAL RECOGNITION 
SERVICES:

1. Export trade facilitation

a. Provide an accreditation service that enables all 
new overseas market access requirements to be 
met.

 — To ensure IANZ accreditation meets the 
needs of MPI, MBIE, and other regulators 
involved in export markets, IANZ will 
continue to apply trade specific criteria. This 
will include assessment of new test methods, 
as notified by regulators, and to confirm the 
ability of New Zealand exporters to meet 

overseas market access requirements.

b. Provide an accreditation programme that 

facilitates technical innovation.

 — IANZ will work proactively with clients to 

enable new testing methodology required 

for innovative product development is 

accredited and accepted on global markets. 

New innovative products can then be placed 

directly into overseas markets.

c. Implementing Council – specific priorities.

 — Ensure mutual recognition and conformity 
assessments are part of new trade 
agreements, and grow recognition in existing 
agreements (e.g. China and ASEAN Australia 
New Zealand Free Trade Agreements 
(AANZFTA). IANZ will work with New 
Zealand trade negotiators (MFAT and MBIE) 
and provide continual support for all trade 
agreements currently under negotiation.

 — IANZ will grow the international use of 

accreditation by regulators by working with 

ILAC. 

 — IANZ is also working with ILAC to increase 
the number of countries whose accreditation 
authorities are signatories to the ILAC MRA. 
With over 100 countries now receiving 
ILAC recognition, our target is to grow this 
number during the coming year.

MILESTONES:

 — For at least four new regulators in New 

Zealand’s major trading partners’ jurisdiction 

to use the ILAC MRA as the basis of regulatory 

approvals by 2023, thus, benefitting New 

Zealand trade. 

 — For at least two New Government trade 

agreements, or extension (into new product 

categories) to an existing trade agreement, 

to be under negotiation by 2023, using 

accreditation of conformity assessment as  

the basis of acceptance.
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 — Achieve new recognition by at least one 

regulator in one of our major trading partners. 

 — Maintain full membership and signatory status 

of the ILAC MRA.

Outcome 4: NZQC – optimise 
human resource capability in the 
conformance sector, ensuring 
future availability of the skills and 
services required to meet future 
needs

OUTPUT DELIVERABLES – NZQC:

1.  Ensure NZQC is known and relevant in its 

marketplace

a. Engage with the conformity assessment sector 
to identify training needs by 2020 and develop 
new courses.

b. Refresh the brand and implement customer 
awareness campaigns.

2.  Develop new training programmes to meet 

business needs

a. Develop new and revised training courses by 
working with IANZ programme managers, 
regulators and other key stakeholders.

MILESTONES:

 — Increase revenue growth year on year by 5% to 

2023.

 — Number of courses increased by 5% by 2023.
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7. Organisational Health and Capability

Quality Improvement

Inherent in the operating standards adhered to by  
IANZ and Telarc (see Appendix 1) is the  
implementation of sound quality management 
practices based on ISO 9001. To ensure full compliance 
is maintained, six-monthly internal assessments are 
conducted. Any corrective actions required will be 
addressed and remedied prior to the next evaluation.

Assurance of Performance

The Baldrige Criteria for business excellence have 
been adopted by IANZ to help improve operational 
performance. Adherence to the Baldrige Criteria 
allows the Council to develop and maintain a high 
level of excellence in the workplace.

Health and Safety

Ensuring the health and safety of all staff and 
contractors continues to be a fundamental 
responsibility of the Council. Comprehensive polices 
have been implemented to ensure workplace safety. 
These are reviewed annually by the Council and 
audited externally to show compliance with IOD/
MBIE guidelines for a safe workplace.

Updates on Health and Safety are provided at every 
Council meeting. A new Health and Safety (H&S) 
management system has been commissioned 
which is aligned with the requirements of the Health 
and Safety at Work Act 2015 (encompassing all 
applicable regulations) and the ISO45001 standard. 
This has been signed off by the H&S Committee and 
the Council. H&S and wellness are a standing agenda 
item at all communication forums in the organisation. 
Staff are encouraged to be actively engaged in health 
and safety on an everyday basis.

The Telarc Board and its employees regard health 
and safety to be of vital importance. The Board 

regularly reviews H&S within Telarc utilising the IOD 
H&S guidelines diagnostic tool. Extensive reviews 
were conducted across the key dimensions of 
policy, planning delivery and monitoring. All findings 
were correlated back to existing practices and 
documentation and updated to ensure compliance 
with the Health and Safety at Work Act 2015 and 
alignment with ISO45001.

Employer of Choice

Following sound human resource management 
principles and using the core values embedded in 
the Baldrige Criteria to monitor progress, the Council 
aims to be an employer of choice. A low staff turnover 
goal of five percent or under per year is set as the 
Council’s target. In the previous financial year, a rate 
of 4% was achieved. 

Promise:

 PROTECTING THE HEALTH AND  
 WEALTH OF NEW ZEALAND

Values:

 RAISING THE BAR

 SAFE

 VALUE

 PASSION

IANZ’s annual staff survey was further developed 
in 2018 to focus on culture. An overall engagement 
score of 75% was a 3% improvement on the 
previous year, with 78% of staff feeling a sense of 
pride working for IANZ.



25ACCREDITATION COUNCIL STATEMENT OF INTENT 

1 JULY 2019 - 30 JUNE 2023

Equal Employment Opportunities

All staff and job applicants are treated equally 
regardless of status, with sound employment policies 
in place. Firm guidelines in the recruitment process 
highlight the need to appoint new staff on ability and 
merit. IANZ does not discriminate on the basis of race, 
gender, orientation or other grounds. The Council 
ensures neutrality in its human resources processes. 
Full job descriptions are provided for each position 
with key performance indicators set each year in 
conjunction with managers. Formal performance 
reviews are currently conducted annually. 

Staffing

IANZ is currently looking at initiatives to develop 
pathways in which to train future assessors, ensuring 
an adequate pipeline of skills is maintained to meet 
future needs. Telarc continues to source qualified 
keen people to work on growing its business in a 
positive and ethical manner. 

FIGURE 3: STAFF NUMBERS (FTE’S) AT  
30 JUNE

Staff Improvement

Specific training initiatives have been developed 
to meet individual staff development goals. From 
time-to-time a standard which Telarc is accredited 
to assess against will require its people to undertake 
additional training. For all Telarc auditors to remain 
current, they are required to undertake significant 
training and examination every year.

IANZ is currently reviewing its HR framework with 
the assistance of an external consultant. Training and 
development, in particular, management training and 
individual development plans are a key component 
of this review. Changes to recruitment criteria have 
led to significant improvements in the number and 
quality of new assessment services recruits.

2018 2019 2020 2021 2022 2023

IANZ 48 48 49 52 52 53

Telarc 40 44 42 44 44 45

TOTAL 88 92 91 96 96 98
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Technical Support

IANZ relies on approximately 2,000 technical experts 
on a voluntary basis to support the accreditation 
assessments of clients. Their efforts are critical to the 
operation of IANZ. During these assessments, the 
volunteers are part of the IANZ workforce, complying 
with Health and Safety policies, covered by IANZ 
insurance and working with IANZ staff as full team 
members during the on-site assessment processes. 
Expenses are covered by IANZ.

In addition, technical standards are set by highly 
qualified Professional Advisory Committees for each 
of seven accreditation technical areas1 to ensure 
robust outcomes. Such skilled on-going technical 
support is vital to achieving sound accreditation in 
New Zealand.

As Telarc enters the Food Evaluation space, working 
on behalf of MPI, it uses technical experts from 
time-to-time to ensure that the product or service 
being contemplated is being evaluated against the 
standard and with the assistance of a person with 
good technical experience or knowledge.

Accommodation and Administration

Separate rental accommodation is maintained by 
IANZ and Telarc. Shared common administration 
facilities for information technology and finance 
are provided by IANZ, with Telarc paying an annual 
management services fee.

Finances

1. FINANCIAL SUSTAINABILITY WITHOUT 
RESOURCE TO THE CROWN

 — The Council is striving to add value to 
Government priorities and to understand 
the direct and indirect costs of its actions 
on businesses and the wider economy. The 
Council is continually reviewing its accreditation 
programmes, numbers of accreditations, 
investment in new accreditation programmes 
and internal operating costs to aid in the 
delivery of better public services and increase 
the added value of accreditation to clients.

2. INVESTMENT

 — The Council is creating an investment strategy 
to develop its staff, processes and use of 
technology, additional accreditation services 
programmes and the expansion of trade 

facilitation.

1.
Chemical and Biological Testing Laboratories
Metrology and Calibration Laboratories
Mechanical, Applied Physics, Electrical Testing Laboratories
Medical Testing Laboratories
Radiology Services
Inspection Bodies
Building Consent Authorities
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Investment Management and Asset 
Performance

IANZ prudently manages its cash reserves through its 
investment policy which aligns with the CEA and Public 
Finance Act 1989.The IT infrastructure platform continues 
to be upgraded with focus applied on enhanced 
performance, efficiencies and risk mitigation in terms 
of disaster recovery and cyber security. As a continuum 
to ongoing operational performance efficiencies, 
internal management systems are regularly reviewed 
and upgraded. The M-Files electronic document 
management system, including a client web portal 
interface, was implemented in 2017 with enhancements 
added as they become available. Computer and mobile 
devices utilised by staff, are regularly upgraded on 
average, every three years in line with best practice. 
IANZ participates in the government procurement 
programmes for computers and other services. A three 
year plan is in place to develop and improve processes, 
digital strategies and technology.

Delivering a more sustainable 
business 

Telarc is establishing an operational perspective on how 
it can provide and procure services in a more sustainable 
manner. This initiative is in its early stages with the Board 
and all members of the Telarc team agreeing with this 
initiative. At this time Telarc has identified that it intends 
to establish mechanisms by which it can improve its 
impact on sustainability whether through its clients, its 
people or the broader community. 
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8. Consultation, Transparency 
of Reporting and Performance 
Improvement

The financial and organisational performance of the Council is reported 

annually to Parliament.

An annual Letter of Expectations from the Minister of Commerce and 

Consumer Affairs to the Council identifies relationship expectations and 

reporting requirements. It also acknowledges the required independence 

of the Council in carrying out its accreditation and certification functions. 

Through a comprehensive review process, the Council ensures the content 

of the SOI complies with the Crown Entities Act 2004 (CEA) section 141. 

Furthermore, the Council also reports all outcomes included in this SOI as 

part of its requirements under the CEA.

The Council is the primary monitor of organisational performance and 

utilises the Performance Improvement Framework model for the review 

process.

MBIE receives a quarterly analysis and performance overview. Comment 

on other significant issues is included where necessary. Quarterly updates 

of non-sensitive information will be placed on the IANZ website. 

The Council also regularly communicates on all on-going operations  

with MBIE.

Both the CEO’s and Chair regularly meet with MBIE officials and provide 

briefing discussions as needed.

The Council would consult the Minister of Commerce and Consumer Affairs 

before making any significant change to its business units or structure.
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9. Council Members and Management

Accreditation Council

Mr Paul Connell (Chair) 

Company Director, Auckland

Dr Graeme Benny 

Company Director, Porirua

Mr Richard Collin  

Company Director, Nelson

Ms Carolyn Harkess 

Company Director, North Canterbury

Mr John Boshier 

Company Director, Wellington

Mr Peter Steel 

Company Director, Wellington

Ms Marion Cowden 

Company Director, Wellington

IANZ Management 

Dr Llewellyn Richards 

Chief Executive

Ms Fiona Paulin 

Chief Financial Officer

Mr Phillip Barnes 

General Manager – Accreditation Services

Ms Elizabeth Woods 

Marketing and Communications Manager

Vacancy  

Business Manager, NZQC

Telarc Board

Mr David Bone (Chair) 

Company Director, Auckland

Mr Paul Connell 

Company Director, Auckland

Ms Vikki Brannagan 

Company Director, Auckland

Telarc Management

Mr Philip Cryer 

Chief Executive
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1. IANZ Accreditation

Appendix 1
Accreditation and Certification Standards

SECTOR PROGRAMME STANDARD TITLE

Laboratory accreditation, 
testing and calibration

ISO/IEC 17025 General requirements for the competence 
of testing and calibration laboratories

Laboratory accreditation, medical testing ISO 15189 Medical laboratories -  
Requirements for quality and competence

Inspection body accreditation ISO/IEC 17020 Conformity assessment - Requirements 
for the operation of various types 
of bodies performing inspection

Radiology service accreditation New Zealand Code of Radiology 
Management Practice

Good Laboratory Practice Compliance 
Monitoring Programme

The OECD Principles of Good 
Laboratory Practice

Proficiency Testing Provider accreditation ISO/IEC 17403 Conformity assessment -  
General requirements for proficiency testing

Reference Material Producer accreditation ISO 17034 General requirements for the competence 
of reference material producers

Building Consent Authorities accreditation Building (Accreditation of Building 
Consent Authorities) Regulations 2006
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2. Telarc Certification

SECTOR PROGRAMME STANDARD TITLE

Quality management ISO9001

Quality management systems requirements

Employer Licence

Environmental management ISO 14001 Environmental management systems - 
requirements with guidance for use

FSC Forestry Stewardship Council

Dairy Water Accord Dairy industry water and waterways 
management standards

Health and safety management ISO 45001 Occupational health and safety 
management systems

BS OHSAS 18001 Occupational Health and 
Safety Management

NZS 7901 Public Safety systems for 
Electricity and Gas suppliers

Safety Audit Standard for 
Adventure Activities

Requirements for safety audit of operators

Class A Asbestos Removal CAAR Scheme

Integrated management Telarc Q-Safe Code Integrated quality and health and 
safety management systems for 
small to medium sized enterprises

Roading TQS1 New Zealand Transport Agency

QEST New Zealand Contractors Federation 
integrated management system
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Maintain auditor productivity at a level that delivers the commercial needs of Telarc while ensuring that the  

well-being of the auditor is maintained from a health & safety perspective 

ENHANCE GOVERNANCE

 — Participate in development programmes at the governance level for Council members.

 — Utilise performance improvement framework tools to ensure continued enhanced organisation 

performance.

 — Ensure a self-review of Council is conducted annually.

 — Enhance internal audit programmes to ensure compliance with the relative standards.

SECTOR PROGRAMME STANDARD TITLE

Food safety HACCP MPI approved food safety 
programme (FSP)

(Certification provided via MPI)

BRC British Retail Consortium

Telarc Accredited

WQA Woolworths Quality Assurance

(Certification provided via SAI Global)

WSMP MPI Wine Standard Management Plans

(Certification provided via MPI)

ISO 22000 Requirement for Food Safety 
Management Systems

FSPC 22000 Global Food Safety International 
Standard (Telarc accredited)
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Directory

Head Offices

SEE INTERNATIONAL ACCREDITATION  
NEW ZEALAND

Level 1, 626 Great South Rd, Ellerslie, Auckland 1051 
Private Bag 28908, Remuera, Auckland 1541  
New Zealand

Tel: 09 525 6655 Fax: 09 525 2266 
Email: info@ianz.govt.nz 
www.ianz.govt.nz

TELARC LIMITED

Level 3, 626 Great South Rd, Ellerslie, Auckland 1051 
Private Bag 28901, Remuera, Auckland 1541 
New Zealand

Tel: 09 525 0100 Fax: 09 525 1900  
Freephone: 0800 004 004 
Email: info@telarc.co.nz 
www.telarc.co.nz

NEW ZEALAND QUALITY COLLEGE

Level 3, 626 Great South Rd, Ellerslie, Auckland 1051 
Private Bag 28908, Remuera, Auckland 1541 
New Zealand

Tel: 09 525 6633 Fax: 09 525 2266  
Freephone: 0800 900 099 
Email: info@nzqc.co.nz 
www.nzqc.co.nz

Regional Offices

TELARC LIMITED

Tauranga 
Unit 2, Randwick House Cnr Chadwick and Hynds 
Road, Tauranga 3122, New Zealand

Wellington 
ANZ Building, Level 15, 171 Featherston Street, 
Wellington 6011, New Zealand

Christchurch 
4 Ash Street, Christchurch Central, Christchurch 8011 
New Zealand

Auditor

AUDIT NEW ZEALAND

(On behalf of the Controller and Auditor-General)

280 Queen St, Auckland 1010, New Zealand

Bankers

ANZ

Great South Road, Greenlane,  
Auckland 1051 
New Zealand

WESTPAC NEW ZEALAND LIMITED

Takutai Square, Auckland Central 1010 
New Zealand

ASB BANK LIMITED

Great South Rd, Penrose,  
Auckland 1061  
New Zealand

Solicitors

MEREDITH CONNELL

55 Shortland St, Auckland 1010 
New Zealand

Insurance Brokers and Consultants

AON HOPKINS PATON 
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International Accreditation New Zealand

Accreditation Council
626 Great South Rd, Ellerslie, 1051
Private Bag 28908, Remuera
Auckland 1541
New Zealand

Tel: 64 9 525 6655
Fax: 64 9 525 2266
Email: info@ianz.govt.nz
ianz.govt.nz


