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Professional Development 
Workshops

The Art and Science of Aspirational Communication 
This workshop introduces communications science—drawing on psychology, linguistics and other social 

sciences to equip communicators with powerful insights and practical ideas they can use to communicate 

with maximum motivating power. We introduce two tools your team can use every day to create powerful 

messages, images, and stories: An Aspirational Narrative Framework to effectively frame issues, and 

Winning Words to craft language that speaks to the heart and the head. This is our most popular workshop, 

which we’ve presented to social impact and communications conferences, as well as Congressional 

leadership and staff. Here’s a podcast recording of this workshop at Stanford’s Nonprofit Management 

Institute. 

Strategic Storytelling 
Strategic Storytelling builds on the Aspirational Communication workshop, delving deeper into the science 

of narrative and the discipline of Strategic Storytelling. We show how storytelling stimulates the brain, and 

introduce the Social Impact Story Map, a tool based on multi-cultural research that equips communicators 

to craft compelling content. The team will learn how to develop a Storytelling Strategy to create content 

that is strategic, authentic, and compelling. This content is available on a digital storytelling platform we 

created: Storytelling for Good. 

Six-Step Strategy to Change Hearts and Minds—For Good 
This workshop applies Aspirational Communication to social change and public health communications, 

showing how the marriage equality movement and the Truth campaign achieved “durable” attitude and 

behavior change. Participants learn to map out their own six-step strategy, using insights from psychology 

to identify a target audience, connect your cause to aspirations that motivate them,  and create messages, 

images, stories, and experience that inspire people to live up to their highest ideals for themselves. 

Here's the recording of a webinar on this topic. 

https://podcasts.apple.com/au/podcast/achieve-great-things-art-science-aspirational-narrative/id990835722?i=1000386559362
https://www.comnetwork.org/resources/storytelling-for-good/
https://drive.google.com/file/d/1AN2da8ZSKu5eYQWY4AE934ukYVeb5e8A/view?usp=sharing
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Building an Aspirational Nonprofit Brand 
This workshop shares insights from social science and ideas from consumer brand strategy to help 

nonprofits build powerful, aspirational brands that inspire and engage people. 

Aspirational Communication for Movement-Building 
Drawing from the narrative-driven, movement-building methodology of Harvard’s Marshall Ganz, 

this workshop helps participants motivate and mobilize people for their movement with an Aspirational 

Narrative that helps the audience “see themselves” reflected in the cause. Participants craft a shared 

narrative about the vision, values, and concerns that unify their movement, and then create their own, 

personal narrative—which helps movement leaders and community organizers build trust by telling their 

own stories. 

Jargon Kills! The Science of Clear Communication 
This workshop is designed for policy experts, academic researchers, scientists, and others who struggle to 

communicate clearly with audiences that are not experts in their field, including policymakers, funders, 

and voters. We introduce insights from cognitive psychology that explain why it’s important to Keep It 

Super Simple and use familiar language when explaining complex topics. We help participants craft a 

One-Minute Message on any topic, which is designed to spark people’s interest and motivate them to learn 

more. This workshop has been presented to experts at organizations from the World Health Organization 

and World Wildlife Fund to the US Department of Agriculture and US Department of Defense.
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