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Who do I h ire f ir st ? Is a question most 
people have. While this might seem 
obvious it really is not. Most people would 
say they would hire the Architect first, 
Wrong!  

Get your builder involved from the start. 
There is no sense in spending months and 
months designing your dream home with 
the Architect only to find out that it is too 
expensive to build. By involving the builder 
first he will be able to guide you in your 
choices because he knows how much 
things cost to build. The Architect is 
trained in design and function but he 
really is out of his element when it comes 
to cost. 

 One of the best solutions to this problem 
is to hire a Design/Build company. Design 
Build is a process that is gaining 
momentum among discriminating 
consumers; it is a concept in which a 
company manages a project from design 
thru completion. This process is popular 
with new construction. Design/Build is a 
one stop shopping approach to new 
construction. If you are looking for a less 
stressful building experience, please 
consider the Design/Build approach. 
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wHO'S  fIRST tHE aRCHITECT oR tHE bUILDER
Who do I h ire f ir st ? Is a question most 
people have. While this might seem 
obvious it really is not. Most people would 
say they would hire the Architect first, 
Wrong!  

Get your builder involved from the start. 
There is no sense in spending months and 
months designing your dream home with 
the Architect only to find out that it is too 
expensive to build. By involving the builder 
first he will be able to guide you in your 
choices because he knows how much 
things cost to build. The Architect is 
trained in design and function but he 
really is out of his element when it comes 
to cost. 

 One of the best solutions to this problem 
is to hire a Design/Build company. Design 
Build is a process that is gaining 
momentum among discriminating 
consumers; it is a concept in which a 
company manages a project from design 
thru completion. This process is popular 
with new construction. Design/Build is a 
one stop shopping approach to new 
construction. If you are looking for a less 
stressful building experience, please 
consider the Design/Build approach. 



fINDING tHE rIGHT BUILDER

In t he in it ial st ages of  planning, 
finding the right builder and design 
team will save you time and money, 
streamline the building process and 
generally help give you a picture of 
what the finished project will look 
like before the first nail is even 
driven. You?ll be spending a lot of 
time with the builder you choose 
and living in the space that they 
design, so be sure to choose 
someone who understands your 
needs and desires. You could design 
a dream home and spend 
thousands on a floor plan and 
design, only to find out that actually 
building the home is far beyond the 
scope of your budget. Instead, find 
a builder who can design with a 
budget in mind. A good Design Build 
team should have the overall picture 
and be able to see any obstacles before 
they become an issue. When it comes 
to designing a custom home, there is 
no one-size-fits-all option. For this 
reason, it is important to work with 
your contractor on defining and 
describing your design preferences, 
and tailoring your home?s layout to fit 
your style. 



Look for  a builder  who 
has experience in the type of 
project you are planning. 
Calling Bobs Fence Repair, for 
your dream kitchen remodel 
probably is a bad idea. A 
builder who is familiar with 
your type of project will be 
able to bring a lot of great 
ideas to the table. Things like 
the latest in appliances or 
counter top materials can 
make your project really 
stand out. A good builder 
stays abreast of the latest 
materials and design trends. 
A well experienced builder 
will understand important 
issues regarding your project. 
Things like the proper 
amount of outlets, the 
placement of the sink to align 
with existing plumbing or 
whether the floor needs 
reinforcing for the new tiles 
you are going to add. All 
these details come with years 
of experience and training. 

TECHNICAL EXPERTISE



BUSINESS EXPERIENCE COMMUNICATION
It is very important for a builder 

to listen and understand the 
needs and wants of his clients. 
Your builder should show 
enthusiasm for your project and 
suggest ideas that can make your 
project stand out. A good builder 
can help relieve any stress or 
concerns you have about your 
project.  Cell phones, e-mail and 
fax machines make 
communication easy; a good 
builder should be able to supply 
you with all of them. If a builder is 
doing his job right, he should be 
happy to return your phone call. 
Having job site meetings to go 
over the jobs progress is a great 
way for you and your builder to 
stay on top of things. At these 
meetings you should be presented 
with written change orders for any 
additional work that you 
requested. Written change orders 
are a sign of a professional 
builder.  Miscommunication is the 
number 1 reason for builder 
disputes. A good builder will have 
everything in writing, contracts, 
change orders, product 
descriptions, specifications, phone 
call logs, and e-mail 
communication. 

A builder that has been in 
business for many years and is 
well established in the community 
is in a better position to make 
good on any problems you may 
have with your project. His high 
standing in the community will 
ensure that he will do whatever it 
takes to keep his good name. He 
will also be in a better position to 
back up any warranty work you 
may have. Well established 
builders have a great working 
relationship with some of the best 
sub contractors in the area. A high 
quality sub contractor will only 
work for the best builders. These 
guys know that the job will be 
ready for them when they get 
there and things will go smoothly. 
A good builder will co-ordinate 
the different tradesmen so they 
can get their job done efficiently. 
And lastly these sub contractors 
know they will get paid promptly. 

540-908-2030



     PLANNING                       CUSTOMER SERVICE
Creating the custom home of 

your dreams requires a 
tremendous amount of 
forethought and effort. 
Architectural design, engineering, 
permitting, selection of materials, 
and the actual construction 
process is overwhelming for most 
people. A good builder can supply 
all these services under one roof; 
this ensures that your home is 
delivered on time, within budget, 
and with an unmatched level of 
craftsmanship. 

Every component that goes into 
your home should be thoroughly 
researched, tested and selected 
for its ability to contribute to the 
overall integrity and value of your 
home. 

Look for a builder who places an 
emphasis on customer service. Your 
builder should be friendly and 
professional. Check his references 
and ask if there were any problems in 
getting the builder back to fix any 
problems you might have had or 
taking care of any warranty work. The 
builder should try and honor any 
special request you might have while 
working on your house. If you need 
him to clean up the site because you 
are having company over for the 
holidays, he should be glad to 
accommodate you. The litt le things 
make for great customer service. 



IS PRICE THE ONLY  CONSIDERATION IN PICKING A BUILDER
As t he hom eowner  you need t o decide what  is m ost  im por t ant  t o 

you. Usually t he lowest  pr ice com es w it h t he m ost  hear t ache. 

The basic laws of  business balance says: 

 "There is hardly anything in the world that someone cannot make a litt le worse 
and sell a litt le cheaper, and the people who consider price alone are that person's 
lawful prey. It 's unwise to pay too much, but it 's worse to pay too litt le. When you 
pay too much, you lose a litt le money ? that is all. When you pay too litt le, you 
sometimes lose everything, because the thing you bought was incapable of doing 
the thing it was bought to do. The common law of business balance prohibits 
paying a litt le and getting a lot ? it can't be done. If you deal with the lowest bidder, 
it is well to add something for the risk you run, and if you do that you will have 
enough to pay for something better." 

John Ruskin



2. SPEED: A good builder will strive to bring your project in on schedule. Sometimes a 
deadline is missed due to weather or material shortages, 
but if this happens a good builder will proactively 
communicate with you and keep you apprised of the 

As t he hom eowner  you need t o decide what  is m ost  im por t ant  t o 
you. Usually t he lowest  pr ice com es w it h t he m ost  hear t ache. 

The basic laws of  business balance says: 

THERE ARE 4 THINGS TO CONSIDER WHEN PICKING A BUILDER

3. PRICE: The best builders are not usually the cheapest, but they are not the most 
expensive either. An honest builder strives to make a reasonable profit for his efforts. He 
wants to deliver a high level of quality and service for his clients. 

4. SERVICE:  A builder should have exceptional 
customer service during and after the build. A system 
should be in place to handle all client communication. 
Miss communication is one of the biggest problems 
between builders and clients. 

The sale of every construction project relies on a combination of these factors: price, speed, 

quality and service. If the buyer wants the project done quickly, you either increase the price or 

lower the quality or do a combination of both. If the buyer wants the lowest possible price (a 

happenstance that is way too common in our industry), you lower the quality and slow the 

production process down.  Think of a 3 legged stool and what is important to you. Each leg of the 

stool can be QUALITY, SPEED, PRICE or SERVICE. You pick what 3 things that is most important to 

you. 

1. QUALITY: A good builder prides himself on providing a quality home. They 
encourage prospective clients to look closely at work they have done for other clients. He 
is a member of the National Association of Home Builders, the major trade organization 
for builders. He has taken classes and tested for his 
competency and received certification from governing 
bodies 



DEFINING YOUR HOME STYLE
Visualize how your family will fit into 

your custom home and how your 

home?s functionality can be tailored 

to your preferences. Keep in mind 

what will be most comfortable for 

you and your unique lifestyle on a 

day-to-day basis. Your design style 

will be reflected in your home?s 

architecture and design. 

 Do any of these design styles 

describe you?

-  Tradit ional with simple floor 

plans and efficient living spaces 

- Ar t s and Craf t s with rustic 

elegance, rough wood, massive 

stone fireplaces, - Contemporary 

with clean lines and neutral colors 

- Ant ique with old world furniture       

but modern style 

- Cont em porary Farm house ? 

crisp, bright, and organic 

- French count ry or  cot t age 

- Eclect ic with a mix of styles and 

designs 

- Mid-Cent ury Modern  

- Indust r ial ? stripped back 

architecture and raw finishes with 

repurposed and salvaged accents 

- Modern  and minimalist with 

streamlined architecture and 

furnishings 

DEFINNING YOUR LIFESTYLE
- Number of people who will be living 

in the home

- Multi-generational living 

(children,parents, grandparents)

- Guest Accommodations

- Importance of entertaining

- How spaces will be shared with 

children,parents,guests 

- Preparations for the future (kids 

moving out, parents moving in)

- Privacy and personal spaces

- Need for home office, workspaces, 

workshops and studios

- Flexibility of living spaces

- Outdoor living areas

- Aging in place and accessibility

540-908-2030



WHY BUILD A GREEN HOME?
Green hom es incorporat e environm ent ally f r iendly building m at er ials 

and processes int o your  cust om  hom e build. Eco-f r iendly design is not  

exclusively solar  panels. Today?s hom es use feat ures t hat  are hidden t o 

t he eye but  m ake your  environm ent  com for t able. 

Building a green, energy-efficient home has many benefits, 

including: 

- Green hom es use low , or  zero, Volat i le Organic Com pound (VOC) paint s, 

carpet s, and building m at er ials. These m at er ials have l i t t le or  no 

form aldehyde, saving you and your  fam ily f rom  being exposed t o 

unnecessary, harm ful chem icals.

- Green hom es t end t o have less t em perat ure var iat ions; because of  t he use 

of  h igh per form ance w indows and spray foam  insulat ion. Building green 

m eans super ior  grade insulat ion, m ak ing your  hom e m ore com for t able 

t hroughout . 

- Green hom es are a w ise invest m ent . Buyers are becom ing m ore fam il iar  

w it h t he benef it s, and savings, t hat  com e w it h l iving green. 

- Green hom es are built  w it h Energy St ar  doors and w indows, ef f icient  

heat ing and cooling, LED light ing and Energy St ar  appliances. These 

feat ures work  t oget her  t o pay you back  over  t im e w it h lower  energy cost s 

and increased com for t . 

- Built  w it h t he int ent ion of  reducing energy consum pt ion, green hom es 

m ean Lower  elect r ic bil ls. This is accom plished t hrough t he use of  solar  

power , LED light ing, h igh per form ance insulat ion, et c. 



designing your custom kitchen
The kitchen is the heart of your home. 

Families cook, bake, eat, entertain, hang 
out, and even work in this busy space. 
Since you?ll be spending so much of your 
time in your kitchen, it?s important that 
you design a room you truly enjoy. Have 
fun and take advantage of all of the 
possibilit ies that come with building a 
custom kitchen. Give your kitchen a style 
of its own. A person who loves to cook 
for family and friends needs a spacious 
kitchen. If you don?t spend a lot of time in 
the kitchen then a simpler more modest 
design is in order. 



DESIGNING YOUR CUSTOM BATHROOM

Whether you?re designing a bathroom 
to become an oasis away from the world, 
or trying to figure how many of your 
children can get into an extra large tub, 
bathroom design matters. Do you desire 
a separate toilet room? A separate vanity 
for your spouse? A large walk in shower 
or maybe you need to accommodate an 
aging family member. These are just a 
few places to start. 



ALL ABOUT CONSTRUCTION CONTRACTS
Cost  Plus: 

Under a cost-plus arrangement, the owner 
agrees to pay the contractor the actual costs 
of construction of the project plus a 
predetermined fee, which may be in the form 
of a stipulated amount or a percentage of the 
construction costs. In such an arrangement, 
the owner will not select a contractor based 
on a specific price in a bid proposal, but 
rather on other factors such as the 
contractor?s experience, reputation, ability, 
and proposed fee. Such an arrangement may 
be particularly suitable for situations where 
the owner desires to involve a contractor in 
the design and preconstruction stages of the 
project. The contractor can provide valuable 
services such as a feasibility analysis, 
estimating, and value engineering to help the 
owner develop and maintain the program 
and scope of the project within the owner?s 
budget, schedule, or other constraints. A 
cost-plus contract may also be appropriate 
when the owner wants to commence 
preliminary phases of construction (i.e., 
sitework, underground utilit ies, foundations, 
exterior shell, etc.) in a fast-track process, but 
has not sufficiently completed the design for 
the rest of the project. 

                            Fixed Pr ice or  Lum p Sum : 

  A fixed price contract, also known as a 
lump sum agreement, is likely the most 
common pricing arrangement for a 
construction project. A fixed price contract is 
most suitable for a project where the architect 
and engineers have prepared the plans, 
specifications, and other construction 
documents to a point sufficiently complete 
such that a contractor can provide a reasonably 
accurate cost estimate.  The owner may seek 
preliminary estimates from the contractors and 
then choose to negotiate a lump sum contract 

with one of the contractors, basing its decision 
not only on he estimate, but also the 
qualifications, experience, and reputation of 
the contractor.   From an owner?s perspective, a 
fixed-price contract has the advantage of 
limiting exposure and liability for the costs of 
construction. Barring unforeseen conditions, 
changes to the scope of the work, or other 
circumstances that may be set forth in the 
agreement, the contractor is obligated to 
complete the work for the agreed upon 
contract sum and, conversely, the owner is not 
required to pay for any of the contractor?s cost 
overruns. As a result, the owner may be able to 
predict the total building cost with reasonable 
certainty. This is often important for securing a 
construction and permanent loan. 

 However, due to the fixed nature of the 
contract sum, a contractor typically builds a 
contingency in its bid in order to protect itself 
from any such cost overruns and other 
conditions that will not be recoverable from the 
owner. As a result, the owner may end up 
paying more money to the contractor in the 
event that those contingencies are unrealized 
and the contractor is able to complete the 
project for a sum significantly lower than the 
accepted bid amount. 

 Lump sum pricing may also cause an 
indirect decrease in the overall quality of the 
work. If a contractor is obligated to complete 
the project for a stipulated sum and will be 
liable for any cost overruns, it may acquire a 
?cheaper is better? mentality. The general 
contractor may decide to choose an inferior 
subcontractor that may not be as skillful or 
diligent in its work as opposed to a 
more-qualified subcontractor with which the 
general contractor is more familiar. As a result 
? although not necessarily ? the quality of the 
work on the project may suffer. 



CERTIFICATIONS AND ASSOCIATIONS
If you are searching for the right builder, finding one that delivers the best results is 

not always easy. All companies say ?good service? and ?quality work.? But what is the 
best way to separate the truly elite from the average ? how do you know who will 
actually deliver on their promises? 

A sure sign that you are dealing with an elite builder is multiple certifications from 
reputable national organizations such as the NAHB. This is a proven way to know that 
your builder is keeping up with best practices and that you are dealing with true 
professionals. Choosing a building professional with a designation can help ensure you 
are hiring a builder who is committed to their craft by learning? and continuing to stay 
up-to-date on? the latest technology, building methods and business practices. 

  Your home is probably the largest investment you will ever make. More 
importantly, it is where your family gathers, friendships grow, and life-long memories 
are made and shared. Here at Craftsman Construction, we know that your house is 
more than a building, it is your home. Our passion is to make your home everything 
you ever dreamed it could be for you and your family. 



THINGS TO CONSIDER WORK SHEET
INSTALLING AN AUDIO/VISUAL SYSTEM

- Pre-wire for future equipment 
installations

- Pre-wire for future speaker installation
- Wiring for home automation

INSTALLING A HOME SECURITY SYSTEM

- Relocating your existing system
- Installing a new system
- Installing an internet accessible video 

surveillance system

ADVANCED WATER HEATING OPTIONS

- Tankless water heater
- Solar water heater
- Recirculation systems
- Point of use water heater
- Heat pump water heater

WATER CONSERVATION STRATEGY

- Grey water system
- Drip Irrigation
- Dual flush toilets
- Rainwater reuse

ADVANCED HEATING & COOLING

- Geo Thermal heat pumps
- Dual fuel variable speed HVAC
- High efficiency heat pump
- Mechanical zoning
- Advanced filtration systems
- Humidifier or Dehumidifier

ADVANCED ELECTRICAL SYSTEMS

- Advanced switching
- Backup generator
- Network wiring
- Solar panels
- LED lighting

INSULATION OPTIONS

- Closed cell spray foam insulation
- Air sealing 

ADVANCED CONSTRUCTION METHODS

- ICF  Foundation
- 2x6 wall construction
- High performance windows
- Non vented attic

EXTERIOR FINISHES

- Hardi siding
- Brick
- Stone (real)
- Stone (cultured)
- Stucco
- Shakes
- Synthetic trim (does not rot)

INTERIOR FINISHES

- Hardwood floors
- Granite counter tops
- Concrete counter tops
- Ceramic tile
- Built in custom cabinets
- Door hardware
- Appliances

OTHER CONSIDERATIONS

- Roofing options (metal or shingle)
- Pet wash room
- Irrigation system
- Rainwater collection
- Fencing
- Swimming pool
- Driveway
- Sidewalks
- Landscaping
- Patio's and decks



How Many Years In Business 35

Are They Licensed And What Class License YES

Are They Insured: Liability, Workman's Comp, Auto YES

Are They A Member Of The NAHB                                                                                                                                                                         YES

Are They Certified Master Builders By The NAHB YES

Are They Certified Master Green Professionals By The NAHB YES

Are They Certified Aging In Place Specialist  By The NAHB YES

Do They Have A Formal Contract YES

Do They Have A Continuing Education Program YES

Will There Be A Project Manager On Site Everyday YES

Do They Have A Warranty YES

Do They Clean Up The Job Site Daily YES

Do They Work Everyday till The Project Is Complete YES

Do They Want A Large Deposit Before Starting NO

Do They Want To Be Paid In Cash NO

Will They Be Responsible For All Permits YES

Is The Contractors Equipment Modern And Up To Date YES

Are The Workers Punctual And Courteous YES

Does The Contractor Attend Trade Shows And Seminars YES

Do They Have A 24 Hour Client Portal YES

BE SURE TO ASK THE RIGHT QUESTIONS
QUESTIONS TO ASK POTENTIAL BUILDERS

CRAFTSMAN

CONSTRUCTION

BUILDER

A

BUILDER

B



HOW TO AVOID A NEGATIVE CONTRACTOR EXPERIENCE

The contractor?s company cannot be verified. The 
contractor should have a listed phone number and 
preferable an ad in the yellow pages or at least a 
listing. He should have a professionally made 
business card. A professional contractor will have 
trade association credentials. In Virginia, you can call 
the state contractors licensing board and find out if 
any complaints are filed against the company. He 
should have a professionally done web site. 

Be aware of the contractor that tries 
to pressure you to sign a contract 
today. If he tells you that the price is 
for today only or your home will 
qualify for a model home discount if 
you sign today, he is trying to pressure 
you and probably does not have your 
best interest in mind. You should 
never feel any pressure to sign.  

Every contractor is required to carry 
insurance, as well as all the subcontractors on 
your project. A million dollar general liability 
policy is preferred. Also, a workman?s 
compensation policy on all the workers and of 
course auto insurance should also be in force. 
Before you begin your project, ask to have the 
contractor?s insurance company fax or mail you 
copies of his insurance certificates. 





Another thing to watch 
out for is if a builder asks you 
to pull the necessary 
building permits. The 
person who purchases the 
building permits is responsible 
for the job being done to the local 
building codes. If you pull the permits and your project does not meet local 
building codes, you will have very litt le legal recourse against your builder. 
Some reasons a builder may ask you to pull a permit is that his license does 
not allow him the ability to pull permits of that value. Another reason might 
be that he is in trouble with the local building department and they won?t let 
him pull permits. 

In the state of Virginia a contractor is required to be licensed by the State Board of 
Contractors to perform any work on a homeowner?s house. There is a great difference 
between having a state contractor?s license and just a business license. Anybody can go 
down to their local court house, pay a nominal 
fee and receive a business license. There are 3 
levels of licensing in VA, a class A license is the 
highest level, requiring the highest level of testing 
and financial backing. Always try to use a 
class A contractor when possible. Virginia issues 
a pocket license card to all contractors, ask to see 
this card and make sure the person presenting 
the card is the same person listed on the 
card, and also verify that the license is still valid. 
Be aware of contractors that want to split your project into multiple contracts, this is 
usually a ploy to get around the legal limits of the lower level license.

HOW TO AVOID A NEGATIVE CONTRACTOR EXPERIENCE



If a builder asks you for a large deposit in advance, watch out. A legitimate builder 
should never ask for more than a 10% down payment or more than $1,000 whichever is 
less at the time of signing. If your project requires that the 
contractor special order materials that are job specific such as 
kitchen cabinets or windows, etc. you may pay him for the deposit 
amount for him to place the order. A builder in good standing 
with his suppliers typically does not have to pay for special orders 
in full. If your builder is always asking for material money in 
advance it is probably because his credit with his suppliers has 
been put on hold. A lot of builders in poor financial condition 
will use the money you give them to pay off bills from other projects 
they are working on. This is actually illegal in VA. This builder is 
typically the low bidder on jobs, and as such he has 
underestimated the cost of doing the work. This forces him to 
constantly take money from other jobs to stay afloat. This is a pyramid scheme that is 
doomed for failure. And when failure comes you better hope it?s not on your job. 

HOW TO AVOID A NEGATIVE CONTRACTOR EXPERIENCE

A builder that shows up for an appointment in a rusted out bucket of bolts doesn?t bode 
well for his attention to detail or the financial stability of the person driving it. That doesn?t 
mean everyone has to ride around in a shiny new truck. A builder that has newer trucks and 
equipment is more than likely 
successful at his trade and also 
more financially stable. These 
builders typically are not  t he lowest  
bidder . A contractor that bids your job 
with the proper profit margin included 
has the ability to absorb unforeseen 
circumstances and not have to cut 
corners to complete your project. The low bidder only has two ways out if things don?t go 
exactly as planned, either cut the quality of workmanship and use lesser grade materials, or 
just walk away from the job before he goes broke. 



A MESSAGE FROM THE PRESIDENTS DESK

Let?s face it. Doing things the right way in home 
construction and remodeling takes more effort, 
requires more time, and costs more.

That?s probably why many contractors take 
shortcuts. Some decide to skimp by not hiring an 
on-site superintendent. Instead they just 
sub-contract out the job piece-by-piece and ?hope it 
all comes together.? Others choose to use 
low-grade materials as a shortcut to lower costs.

St ill others take the most common shortcut of all: 
failing to keep current on best building practices 
and the latest technologies. They simply say ?we?ll 
do things like we always have done it.? I?ve built 
Craftsman Construction to be different. I reject 
mediocre results and insist on the best methods, 
the best materials, and the best service.

W H AT I  PROM ISE YOU:

- I?M  RELENTLESS ABOUT KEEPING UP W ITH  
INDUSTRY BEST PRACTICES.

- W E KEEP CURRENT ON TH E BEST M ATERIALS, 
TECH NOLOGY AND BEST PRACTICE, W ITH  UP-TO DATE 
CERTIFICATIONS & TRAINING.

- YOUR INVESTM ENT M EANS YOU DESERVE TH E BEST 
COM M UNICATION

- A SUPERINTENDENT W ILL BE ON SITE EVERY DAY 
CONTROLLING QUALITY.

- TH IS COM PANY IS EXPERT IN BOTH  DESIGN & 
BUILD ? YOU REALLY CAN H AVE TH E BEST OF BOTH  
W ORLDS.

IF W E SOUND LIKE YOUR KIND OF COM PANY, I?D BE 
H ONORED TO H EAR FROM  YOU.

540-908-2030

WWW.CRAFTSMANBUILDS.COM




