
 

 

TO: PMMA Residents, Family Members and Visitors 

FROM: Bruce H. Shogren, President/CEO 

CC: PMMA Board of Trustees, PMMA Senior Leadership 

RE:  COVID-19 Update – “STAY THE COURSE” – The Perfect Storm 

DATE: June 19, 2020 
 

The perfect storm is defined as a particularly bad or critical state of affairs, arising from a 
number of negative and unpredictable factors. 

As Kansas and Missouri reopen their states, there is one thing that remains constant– 
COVID-19 is still a significant part of our lives – especially for our senior population’s health. We 
have experienced the pandemic perfect storm and are navigating through its negative and 
unpredictable factors of: 

• The impact on the U.S. economy due to the shutdown of businesses; 

• The significant increase in unemployment during the pandemic; 

• New coronavirus infections hitting record highs in six U.S. states this past Tuesday as most 
states moved forward with reopening their economies. 

Thus far, as of June 17, this pandemic perfect storm continues to wreak havoc with two million 
confirmed cases of the COVID-19 virus and more than 116,000 deaths across our nation. In the state 
of Kansas, we have 11,681 confirmed cases of COVID-19, with 247 deaths since the outbreak started 
and Missouri, reported on Tuesday of this week, 882 deaths attributed to COVID-19 and there are 
16,414 confirmed cases since the outbreak started. 

I provide these factors not to frighten you, but to help you and your family members understand and 
realize the seriousness and the risks of reopening our PMMA senior living communities during this 
pandemic. This risk is what has been causing the delay and confusion, from every level of government 
(federal, state and county) and PMMA, as to how and when “nursing homes” reopen safely. For 
the PMMA System, “nursing homes” means all of our levels of living at our communities or more 
specifically nursing, assisted living and independent living. There is no magic potion for reopening. 
However, we believe there is a way to carefully navigate through the reopening using caution and 
diligence as guidance to protect our senior residents and staff members. 

In my last letter to you dated June 2, 2020, I informed you that PMMA was waiting for the State 
officials in Kansas and Missouri to issue their own reopening plans as PMMA could not finalize our 
plans until we had this guidance. With that said, I share with you good news that during this past 
week, we finally received guidance on the reopening of senior living in both Kansas and Missouri! 
Specifically, the Kansas Department for Aging and Disability Services (KDADS) issued Kansas’ 
guidance on the Reopening Requirements and Recommendations for both Nursing Homes and Adult 
Care Homes. In addition, on June 15, Missouri issued it’s “Guidance Considerations for Long Term 
Care Facilities,” through its Department of Health and Human Services (DHHS). I do want to 
emphasize that the guidance from both states addresses the reopening of nursing homes, assisted 
living, residential health care, home plus and other senior living facilities. 
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Both of the State’s reopening plans do align with CMS recommendations. A very brief summary of the 
CMS “recommendations” include the following factors: the current COVID-19 status in the greater 
surrounding community and the “nursing home” itself; adequate staffing; access to adequate testing 
for both residents and staff; access to adequate personal protective equipment (PPE); and local 
hospital capacity. In addition, CMS recommends a three-phase approach with each phase being 
14 days in length. Through the first two phases, communities would remain on “Limited” access to 
visitors except for end of life situations. In the third phase, communities could begin allowing 
visitation by non-essential individuals with strict screening of visitors for fever and illness prior to 
admittance and adherence to wearing masks, social distancing, and hand hygiene. 

Since the issuance by Kansas and Missouri of their guidance this past week, the PMMA Senior 
Leadership Team, Regional Directors of Operations, Nursing and Marketing, have been diligently 
putting the final touches on PMMA’s reopening plans so that we are in alignment with each States’ 
guidance and recommendations. In Kansas, we do have an additional final requirement by KDADS 
before beginning the process of reopening our senior living communities. That final step is the 
submission by each PMMA Kansas community plan to its local health department for review. 

We are acutely aware of the need of residents and family members to be able to re-unite. And, we are 
excited that reopening is around the corner for a majority of our PMMA communities. However, I 
want to temper our enthusiasm with the need to understand each community reopening time line 
will depend on the local health department and the greater community’s COVID-19 positive cases in 
which our PMMA communities reside. Which means we need to be diligent in “Staying the Course” 
for a while longer and, thus, remain in the current state of highest restriction or “Limited” status, 
even as the greater community begins to relax restrictions for other businesses. Unfortunately, the 
guidelines also stipulate nursing centers be among the last to reopen, within the greater 
community, to ensure safety of the residents. As we get our reopening plans reviewed and 
implemented, we will be sharing them with you including each community’s specific time line to 
reopen. 

I do have the privilege to let you know, PMMA is lifting the restrictions on the direct delivery of 
resident care packages and flowers, and the quarantine of packages received through official carriers 
such as USPS, UPS, FedEx, etc. to our communities. Your local PMMA community will be sending 
out information on their own process for delivering packages and the start date for accepting 
any packages. 

We are almost there! 

After three months of navigating these troubled waters, I am so thankful for our residents, families 
and staff members. We will look back on these days with an appreciation for and understanding of 
our greatest strengths… our residents, our families and our staff members. I continue to offer my 
sincerest appreciation and gratitude for your continued patience, understanding and prayers. 

For You have been a strong-place for those who could not help themselves 
and for those in need because of much trouble. 

You have been a safe place from the storm and a shadow from the heat. 
 Isaiah 25:4-5 
God’s Blessings, 

 
Bruce H. Shogren 
President/CEO 


