
Team-Challenge fit
Module 1: Frame a team culture

How to design a high-performing team without 
spending tons of money on theoretical content 
and course certificates.

1. Lead with intent

2. Define a mission

3. Agree on a code



What is the reason the team exists? ✓ State what the team is here to do.

The purpose

The ambition

Examples

✓ Motivate your team to act.

✓ Be theoretically possible.
What is the end goal?

Lead with INTENT
If you know what you aspire to become as a team, then 
you’ll be able to make a plan to achieve it.
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To inspire you with performance solutions you never 
knew you needed and can’t imagine living without.

To create content that helps people develop 
themselves so they are more likely to succeed in life 

and work.

It should

It should



What is the struggle your team is trying to 
overcome?

The problem

The solution

Examples

What is your team going to do to solve the 
problem?

Define a Mission
If you decide what you are going to do, then you’ll be 
able to make hard decisions to stay on track.
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T-shirts absorb sweat until they become an athlete’s 
performance nightmare. We decided to wage war 

against everyone’s favourite fabric, cotton, so athletes 
can answer the call and protect their house.

If people don’t develop themselves, their career 
suffers. Business Made Simple creates the online 

business courses you need to thrive because every 
human being deserves a chance to succeed. 

The stakes

What will happen to whom, if the team 
doesn’t act?

✓ Give a common goal.
✓ Be not fair or right.
✓ Reflect a struggle

It should

✓ Set a course of action.
✓ Be memorable.

It should

✓ Create a sense of necessity.
✓ Define the odds.

They should



What are 3 rules that let your team know 
what is expected of them each day?

Principles 

Guiding sentences

Examples

Write 1 sentence that clarifies what you 
mean with each principle so that there is no 
room for misinterpretation.

FOLLOW a Code
If you define guiding principles, then your team 
members will know what to expect from each other.
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We will
- Love athletes. Make things that make them 

legendary.
- Stand for equality. United we win.
- Fight on together. Adversity fuels victory.
- Create fearlessly. Dare to lead. Never follow.
- Always connect. Live at the center of the 

consumer’s life.
- Stay true. Completely honest. Perfectly imperfect.
- Think beyond. Better athletes in a better world.

We will
- Be profit  minded. We do work that is profitable and 

allows us to scale.
- Be Intelligent Communicators. We create content 

that is practical, simple, and very easy to 
understand. 

- Be driven. We constantly surprise people with what 
we have accomplished. 

- Listen to customers. We make decisions based on 
data we’ve reviewed. 

- Create content. We create brilliant content that 
helps other people succeed. 

- Finish our work. We do not quit until a project 
returns on our investment. 

✓ Be key to team success.
✓ Guide individual actions.
✓ Be easy to memorize.

They should

✓ Be specific.
✓ Leave no room for doubt.

They should



Your Team 

Frame your team culture
Now it’s your turn. Try to get your intent, mission, and 
code on one piece of paper.
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What do you aspire to become?

What is your mission?

What is your code?

- Principle 1 + Guiding sentence:

- Principle 2 + Guiding sentence:

- Principle 3 + Guiding sentence:


