
A SIMPLE GUIDE
 TO RESTARTING 
YOUR BUSINESS

OUR RECOVERY IS ROOTED IN 
 THE POWER OF THE P.A.L.M.



A SIMPLE GUIDE TO
RESTARTING YOUR BUSINESS

This current crisis has tested all of us in
different ways, but our one common thread is
that, while we remain realistic, we are also
optimistic about our recovery.

There is no greater time than now to begin your
recovery efforts. What you do today will
determine your future, and this four-part
inspiration can be your guide.



POWER OF THE P.A.L.M.

Palm trees are designed to endure fierce storms,
and the flexibility of their trunks allow them to
bend without snapping or breaking off. Their
deep root system is extensive and designed to
endure difficulties, and when fierce winds come,
their roots stretch and grow stronger. Therefore,
the roots anchor the tree, and its strength makes
it resilient and even stronger after a storm.

Palm trees are survivors and overcomers 
just like all of us.

Pivot . Adapt . Leverage . Marketing .



BE THE P.A.L.M.
IN THE STORM

Our roots with clients and among members
and suppliers are deep, strong and
extensive.
Our structure is resilient and adapts to
difficulties.
Our strength is derived from the ability to
bounce back and recover.

The "fierce winds" of this crisis have burdened
us with difficulties, uncertainties and incredible
stress. But, how we work through this storm and
who we are after the storm passes is what
matters most. A renewed strength will make us
resilient and will give us the power to bounce
back. At the core of our situation are three
significant truths:

Our Recovery is rooted in the power of the
P.A.L.M.



PIVOT YOUR MINDSET

Connect with clients using tact, empathy
and mindfulness.
Adjust your communication approach and
establish relevant methods and messages.
Revolutionize how you connect with clients
using virtual and video technology.
Creativity and partnership are necessary to
stand out; use this time to try something
new.

We're in a time of transition where changing the
way you think about selling travel and
connecting with clients will play a pivotal role in
your recovery. 



ADAPT TO CONSUMER 
DEMANDS

There will be new expectations for
transparency.
Health and safety will be a differentiator.
Destinations will be critical.
Economic and social pressures will be
paramount.
A new generation of travelers will be
created that we must adapt to in order to
survive.

2020 has been a turning point that will herald
new expectations of travel agencies, suppliers
and brands. To recover and to survive, we must
be adaptive to the changing world and the ways
in which consumers are shifting.



LEVERAGE YOUR VALUE 
PROPOSITION

The client journey has changed – empathy
is a new currency.
The value of a trusted “guide” has
increased.
Knowledge and experience are
differentiators.
Connection at the visceral level is key.

Given the issues consumers have encountered
using OTA's and the confusing myriad of
information they've received, now is the perfect
time to leverage your enhanced value
proposition as a travel advisor. 



MARKETING IS A 
SIGNIFICANT COMPONENT

Connection to clients is critical.
Consistency and relevancy are driving
forces.
Flexibility, innovation and partnerships are
key.
ROI, frequency and scale are foundational.

Connecting with clients is going to continue
playing a critical role in your recovery. Shifting,
adapting, and creating new marketing tactics to
connect, inform, leverage your value proposition
and, ultimately, sell travel will be cornerstone of
your recovery efforts.



WHAT’S YOUR MISSION?
And how will you restart your business?

What you do today to recover your business will
create an even stronger tomorrow.

Commit to refreshing your thinking, rebooting
your business, and re-marketing your true
differentiation — your inherent knowledge of the
travel industry and the authentic trust and
relationships you have with your clients.

The power of the P.A.L.M. will be your guide.
Now is the time to start.




