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How fast are neobanks growing and should 
high street banks be worried?

THE OBJECTIVE.



Neo-bank, neo-challenges.

Monzo et. al. pose new challenges to traditional banks. Accurately 
quantifying the threat (or opportunity) they pose isn’t possible without 
comparative account data.

Are coral-pink cards winning over customers’ salaries, or are they merely 
vessels for Friday-night drinks? 

Money Dashboard data goes beyond balance-sheets and 
transaction-volumes to elucidate coral-card wielding switchers’ financial 
behaviour.

3



4

Neobanks are attracting former 
high-street bank users.

Monzo and Starling lead the pack, with 
Monzo’s growth accelerating.

Revolut lags behind, having less recently 
acquired a banking license (Dec. 2018).

High-level account figures are limited - 
are users really switching?

Neobank’s begin 
to threaten the 
high-street.



And users are 
switching their spend.

Switching accounts is easier than ever, but 
BACS statistics don’t tell the full story.

Are customers moving salary and 
committed expenditure to neobanks?

Money Dashboard can reveal exactly how 
many users switch their committed 
expenditures to neobanks, and when.
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Trends aren’t everything. Over the 
shorter term it can be more informative 
to look at month-to-month swings in 
switching.

Is it a coincidence that net-switching 
was negative (consumers switched back 
to traditional banks) in May 2019?

Monthly, weekly, or even daily reporting 
allows you to assess impacts of outages 
or bad-press quickly and confidently.

Early warning 
signs.



Consumers want the 
old and the new when 
it comes to banking.

For the most part, despite widespread 
account openings, users haven’t yet 
switched their committed expenditure.

Most are still pairing their neobank with a 
major high-street provider.

Diving into figures for Revolut, we can see 
that the 1st, 3rd and 4th most popular 
combinations of accounts for Money 
Dashboard users with a Revolut are to pair 
it with Lloyds, Barclays or HSBC.

1st

3rd

4th



They also like to hold 
credits cards.

Users add multiple accounts to money 
dashboard - we see all of them.

Like Revolut’s customers, if a Monzo 
customer has two accounts, the second is 
likely to be with Lloyds.

But many users hold three accounts, one 
neobank, one traditional, and a credit card.  

When we look at the most common 
three-account combinations we see the 
most widespread addition is an Amex.
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Starling users most frequently pair with 
Lloyds (as we might expect), but 
sometimes add Monzo, Barclays or 
Santander.

Users combine current accounts in many 
ways - some have three, others twenty!

So constraining to pairs can be limiting 
and is applicable only when we have an 
interest in that crossover of users.

Inter-brand 
interactions 
aren’t obvious.

28th

11th

1st

27th
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In our case, we’re probably more 
interested in assessing the overall 
overlap between neobanks and others.

Here we see that the most likely pair to 
Starling (in any combination) is in fact 
Monzo - but the next eight are all 
traditional high-street banks.

Which brings us back asking what 
people use these accounts  for,  
especially given how many hold two!

Honing in on 
competitors 
overall.



The bank account for 
Friday drinks?

With Money Dashboard’s transaction tagging 
it’s easy to disaggregate spending.

35% of (a subset of) our users’ discretionary 
spend is made via their neobank.

We can explore these trends for any type of 
transaction, merchant, or user, and for all 
major neo- and traditional banks.

Given that many customers ‘multi-home’ and 
hold an Amex - it might not be so surprising 
that less than 35% of discretionary spend has 
switch to neobanks.
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It isn’t surprising to see users switching 
their nights-out to their neobank - but is 
the same true for big expenses?

By splitting out rent, bills, mortgages, 
and other recurring costs, we see that 
only 14% of users switched committed 
expenditure.

Users seem reluctant to switch their 
mortgage payments away from bricks 
and mortar.

What about the 
mortgages and 
bills?



Most committed 
expenditure switches 
were to Monzo - and 
back again.

The most commonly observed switches to a 
neobank are from Lloyds, HSBC, and 
Halifax to Monzo. 

Surprisingly, the third most frequently 
observed switch is from Monzo, back to 
Lloyds!

As we might expect, Starling is far behind 
with the most frequent switch coming from 
Halifax customers, but accounting for only 
1.8% of total switches.

.
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The likes of Monzo, Starling and Revolut are undeniably 
growing rapidly, and account opening figures show they are 
attracting users away from the traditional high-street banks,

Users are beginning to switch their spending over to their 
neobank, but remain wedded to the high-street.

● Almost ⅓ of discretionary spend goes through users’ 
neobanks.

● But 90% of committed expenditure has stayed with 
traditional banks.

● Bad PR and outages can still cause users to flee back 
to the safety of bricks and mortar.

Instead of switching all their spend, users have tended to use 
pairs of current accounts, with Starling customers frequently 
holding a Nationwide, HSBC, or Santander account. They’re 
also likely to open an Amex.

In summary, neobanks continue to grow rapidly, but users 
remain reluctant to move their mortgages, rent, and bills to an 
online provider - where they do so, it's often to Monzo.

THE SUMMARY.
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Join our mission to help millions master their money


