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Very few questions are fueled by more urgency than “How 

much will it cost to build my app? Can I afford it?” After all, if 

the costs are way out of your budget, the answers to these 

questions can crush your dream. 


The good news, though, is that today you can leverage talent 

in countries with a lower cost of living to build the high-quality 

product you want, but can’t afford to make locally. This is 

otherwise known as outsourcing software development 

offshore. 


If you’re looking to build an app, and want to learn how to 

accurately estimate the costs of mobile app development, 

this guide is for you.

What You Can Expect From Our Guide


When we set out to write this guide, we had one thing in mind - 

to help our readers understand all that goes into estimating 

the costs of building a mobile app and the factors that 

influence that number. 


We will cover the factors involved in estimating the costs of 

building a mobile app and show you how the total cost will 

differ based on where you choose to build it. At Make it in 

Ukraine we call this geographic arbitrage. 


Note: this is not a clickbait article rephrased to fit an ebook. We 

wanted to make sure you get value out of reading this guide. It 

is a lot of information, and you should feel free to come back 

to it and focus on different sections. Don’t feel pressured to 

read it in a single sitting. (If you do want to read it in one go, it 

will take you a little under an hour) 


We’ll be exploring effective ways  to compare the cost of hiring 

top talent and how to identify who you’ll need on your team 

depending on the complexity of your app. 
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How to use the Riskiest Assumption Test to validate your 

mobile app ideas.


The factors influencing mobile app development costs.


Who should be part of your mobile app development 

team.


A comparative analysis of mobile app costs across 

different countries.


The advantages of outsourcing your mobile app 

development in Ukraine.

Let’s dive in. 

— 

— 

— 

— 

— 

What you’ll learn:

What we will leave for another time, however, is discussing the 

steps involved in actually building the mobile app. Our focus is 

to help you navigate the cost estimation process that takes 

place before the “building” part starts. If you are interested in 

learning about the steps involved in building a mobile app 

please stay tuned for our future guide on Building a Mobile App 

in 2020. 


Here’s the step-by-step process for estimating the costs 

involved in building a custom mobile app. 
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No market need 42%

29%Ran out of cash

23%Not the right team

19%Get outcompeted

18%Pricing / cost 

issues

17%User un-friendly

product

17%Product without 
a busuness 
model

14%Poor marketing

14%Ignore customers

13%Product mistimed

13%Lose focus

13%Disgarmony among

team / investors

10%Pivot gone 
bad

9%Lack passion

9%Failed geographical

expansion

8%No financing / 

investor interest

8%Legal challenges

8%
Didn’t use

network

8%Burn out

7%Failure to pivot

as 

42% of startups fail

In this chapter we will be focusing on 

how to validate your mobile app 

idea. Indeed, your first order of 

business is to know whether your 

app is even needed. Does it solve a 

specific problem, address a known 

need? 


It’s a blunt question but a necessary 

one. 


Often, companies invest thousands 

of dollars to build products and 

services that nobody needs. 

Unfortunately, by the time most 

realize that their app will not provide 

value to their target customers, 

resources like time and money have 

already been exhausted, and your 

company’s reputation has been 

negatively impacted. As many 

 simply because 

they built an amazing app no one 

needed. 


Don't want to go down that road? 

Good, that’s why we made this 

guide. 


Keep reading to learn the ways to 

validate your idea using the Riskiest 

Assumption Test (RAT) and how it 

can save you from failing at your 

product/market fit. 

Based on analysis of 101 startup  

postmortems


Top 20 reasons Startups Fail

https://www.cbinsights.com/research/startup-failure-reasons-top/


1.1 The Riskiest 
Assumption 
Test (RAT)

“Maximising the 
rate of learning 
by minimizing the 
time to try things.” 

Meet your new best friend, the RAT. 


The RAT, otherwise known as the riskiest 
assumption test is the new and 
improved way to validate your idea. 
The RAT is the no-commitment 
counterpart to the classic MVP 
(minimum viable product) method in 
product development.

1.1.1 What Is The Riskiest 
Assumption Test?
When creating an MVP, companies are 
using the “build-measure-learn” 
feedback loop. This sets the 
fundamental goal of the startup, that 
is, to validate an idea and build it into a 
product, then measure how customers 
(or users, in the case of a mobile app) 
respond to it. You learn, and iterate 
new tests based on those learnings.


Although the MVP is a great model to 
use in business, it still requires time, 
effort, and financial investment. If you 
have limited access to any of these 
three, RAT is your safer option.


 With the Riskiest Assumption Test, 
you can rapidly test the viability of the 
app, and pivot your strategy if you see 
that the product doesn’t fit your market 
in the way you imagined it would.  

So to summarize, the RAT allows you to 
test your idea viability without having 
to develop the product and then test 
your assumptions, saving you a great 
deal of time and energy in the process.  

1.1.2 How does RAT works

When working on your RAT, the key is to 
perform rapid, small tests. Ask yourself, 
what’s the smallest experiment you 
can do to test your biggest 
assumption?

The RAT framework


Avoiding the pitfall is an important part 
of the process - and RAT enables you to 
do just that. Here is how the process 
looks like:



The RAT framework


Avoiding the pitfall is an important part 
of the process - and RAT enables you to 
do just that. Here is how the process 
looks like:

First, you have to ensure you gather 
the right data set for your 
audience. 


Next, you have to measure the data 
you have collected in proper terms.


The third stage is building the 
product - through which you will be 
able to gather more data.


Once that is done, you will again 
measure the data to proceed to 
the next set.

1

2

3

4

First, you will probably interview 
potential users and gather data 
sets to understand what your 
audience is looking for. 


Then, you will be able to get more 
insights into what you need, 
including what issues your 
customers are facing, how you can 
solve their problem, and whether it 
is a product that customers will be 
willing to pay for. 


You will also probably be looking at 
several other things, including 
taking a look at the market size, 
and the market segments. 


1

2

3

You keep doing this. In short, you break 
down the development process in 
several short parts to ensure you are 
going on the right track. You don't build 
and finish the app or product overall 
before you start testing - instead, you 
do it multiple times as you build the 
product. 

Using RAT in an example:


To better understand the process, let's 
say you have an idea for building a 
music app for teenagers. 



The hypothesis

Methodology

The risk 

assumptions

Setting Minimum

Criterion 

Successful 

Passed the RAT

Unsuccessful

To put it in marketing terms, when you 

are looking at launching a new 

product, there are four different factors 

that you need to take a look at. We’ve 

illustrated it in the flowchart below:

For instance, in the above scenario, 

your hypothesis could be that 

teenagers do not have a music app 

that is tailored to the music they like.

Buffer

The risk assumptions, on the other 

hand, could be that the apps available 

are often laggy and buggy and many 

wouldn't mind shelling out a few bucks 

each month to enjoy a good 

experience.  


From strategies like surveys, you will be 

able to tell how interested users will be 

in the product. 


The minimum benchmark criterion will 

tell you whether the experiment or 

product viability is a failure or a 

success. For instance, for your music 

app, you may want at least 100 early 

sign-ups in a week from 20 different 

landing pages, to make it pass the test. 

If it doesn't, you go back to the drawing 

board. If all is good, you proceed. 


With more planning and constant 

improvisation of strategies, you are 

able to give your best effort, ensuring 

that you stay put in the longer run.


Several successful companies have 

used RAT to succeed, like , a 

software application for the web and 

mobile, designed to manage accounts 

in social networks. The CEO of Buffer, 

Joel Gascoigne, set up a simple landing 

page at first talking about the product 

and asking subscribers to sign up. The 

product wasn't even built. Only when 

he saw continued interest and 

sign-ups, the team proceeded with the 

final product. 


The RAT doesn’t guarantee success for 

your product, but it does ensure you 

have the leverage you need to put the 

best foot forward.

https://buffer.com/


Factors Influencing 
Mobile App 
Development Costs
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2.1 How Can I 
Estimate My 
Development 
Building 
Costs? 


2.2 How Can 
We Get An 
Accurate 
Estimate? 


To accurately estimate the costs of 

app development, you need a lot of 

data points.


The costs of creating an app are 

tricky and can fluctuate from $15,000 

to $240,000+ for one platform, 

depending on location as well as 

factors like app type, number and 

complexity of features, design 

uniqueness, rates of the vendor you 

choose. 


This guide is intended to give you an 

in-depth explanation of everything 

that makes up the cost of creating 

an app.


No two projects are the same, even 

if they share a business model like 

“Uber of X” or “Netflix for Y”. What 

appears to be a simple technical 

brief at first glance, ends up being 

much harder to implement in the 

product. 


In addition, all kinds of unknowns 

rear their ugly head in the most 

important of sprints and you start to 

realize that developing an accurate 

way to estimate costs is the single 

most important thing you need to 

do for your project to get to a good 

start.

As we said earlier, the cost of 

software development depends on 

a number of factors, apart from just 

the platform. The charges will rise 

when you want to include more 

features and functionalities. Let's 

check out how long can it take to 

develop your project

A simple app with basic 

functionalities can need 

between 500 and 700 hours.


You will have to spend around 

700 to 1000 hours for a medium 

complexity app.


A feature-rich, complex app 

needs more than 1,200 hours of 

development.

— 

— 

— 



Although no one will be able to tell you 

the exact cost of your mobile app from 

the get-go, here are the top factors 

that impact app development cost:

Features and functionality


Customization of UI


Choice of development platform


Backend infrastructure and 

application administration


Hierarchy and location of the 

development team


App maintenance costs

1


2


3


4


5


6

User and Social Involvement


User and social engagement features 

will add to your list of costs. Any app 

that depends on authorizing, 

networking, or sending out notifications 

uses social engagement. These 

features can, again, be complex or 

simple. 


For instance, under user authorization, 

you can add functions like-

2.2.1 Features and 
Functionality 


2.2.1 Features and 
Functionality 

In the same manner, you can include 

multiple involvement tools like push 

notifications, social sharing, and 

emails. Some apps also include social 

media functions to like, share, or 

comment. Additionally, your app may 

need payment gateways, chat, or 

integration with third-party services or 

libraries.

iBeacon

geofencing

Location-Based Services and In-App 

Purchases


Many apps, like cab services and 

delivery apps, use location-based 

services. Some even go for advanced 

functionalities like  or 

. These features take a 

significant time to implement and 

naturally increase your app 

development costs.


In-app purchases also need the 

integration of payment methods. You 

can implement Google Pay, PayPal, and 

credit/debit card payment systems in 

your app. However, each payment 

gateway will need time and effort and 

add to the development cost.

Mobile apps use a number of native 

device features. Earlier, the features 

were limited to using dialing, camera, 

microphone, accelerometer, Bluetooth, 

and location information. However, 

developers are using mobile 

capabilities to the fullest. 

Native Device Features


Password recovery


Password saving


Login through social media

— 


— 


— 

https://docs.google.com/document/d/1GC6pOEbZ97ld-LZkXxfc6Yno2l37MjRsd8OHPRoVTEc/edit#heading=h.fn22j05n1uq0
https://docs.google.com/document/d/1GC6pOEbZ97ld-LZkXxfc6Yno2l37MjRsd8OHPRoVTEc/edit#heading=h.q4zf01mglhlh
https://docs.google.com/document/d/1GC6pOEbZ97ld-LZkXxfc6Yno2l37MjRsd8OHPRoVTEc/edit#heading=h.m29lww4qyzmh
https://docs.google.com/document/d/1GC6pOEbZ97ld-LZkXxfc6Yno2l37MjRsd8OHPRoVTEc/edit#heading=h.g5icg1xx2x09
https://docs.google.com/document/d/1GC6pOEbZ97ld-LZkXxfc6Yno2l37MjRsd8OHPRoVTEc/edit#heading=h.vmmhmjt3jpo5
https://docs.google.com/document/d/1GC6pOEbZ97ld-LZkXxfc6Yno2l37MjRsd8OHPRoVTEc/edit#heading=h.24wyyhfddh3i
https://developer.apple.com/ibeacon/
https://buildfire.com/what-is-geofencing/
https://n-xovwktmtjsnaxyc2mwes2xu7pohqedmdm6zjw5q-7lu-script.googleusercontent.com/userCodeAppPanel#


Feature

Map

Payments

Streaming

Calls

Description

-  Detect user's location

-  Search on the map

-  Set pickup point on the map

-  See balance

-  List of transactions

-  Add card Add PayPal

-  Start/stop broadcast

-  View broadcast

-  Switch between broadcasts

-  Audio calls

-  Video calls

-  List of contacts

Approx time

75 - 111 hours

60 - 78 hours

90 - 140 hours

257 - 365 hours

Approx cost with 
back-end (based on $50/h)

$3,750 - $5,550

$3,000 - $3,900

$4,500 - $7,000

$12,850 - $18,250

Feature

Map

Payments

Streaming

Calls

Description

-  Detect user's location

-  Search on the map

-  Set pickup point on the map

-  See balance

-  List of transactions

-  Add card Add PayPal

-  Start/stop broadcast

-  View broadcast

-  Switch between broadcasts

-  Audio calls

-  Video calls

-  List of contacts

Approx time

75 - 111 hours

60 - 78 hours

90 - 140 hours

257 - 365 hours

Approx cost with 
iOS dev ($35/h)

$1,500 - $2,220

$1,200 - $1,560

$1,800 - $2,800

$5,140 - $7,300

We can now utilize multiple NFC (near 
field communication) chips, advanced 
payment systems, and more. For 
existing features, developers can use 
platform-specific APIs. However, you 
need to develop fresh APIs for features 
that are not yet common. That, too, will 
increase your app development cost.

Here is a  breakdown of costs based on 
features. Please note that the costs are 
applicable to a single platform. 


The development team may need to 
make some changes or create 
something from scratch for the app. 
Such things add to your cost and make 
it important to have a flexible budget. 



2.2.2 Customization of UI


A unique UI created from scratch 

needs considerable labor and time. 

The nature of your user interface 

design and the number of screens will 

influence the development cost. 

However, you can use standard 

screens and elements included in OS 

versions to enjoy a lower cost. 

2.2.4 Backend Infrastructure 
and App Administration


Backend in mobile app development 

refers to an OS that delivers APIs to 

enable data exchange between the 

app and a database. Your app will also 

include analytics to measure its 

performance and user activity. The 

costs of development increases when 

your app tracks more parameters in 

more detail.


The administration panel gives you 

total control over your app. You can 

use the interface to manage users, 

permissions, content, statistics, and 

more. Developing a comprehensive 

admin panel to meet your business 

needs will obviously add to the costs. 

You can choose from standard admin 

panel templates to save costs. 

The choice of platform depends on a 

number of factors. Should you go for an 

Android app or an iOS app? Are the 

development costs the same for both?


You need to consider a number of 

factors to choose the ideal platform, 

like:

2.2.3 Choice of 

Development Platform


2.2.3 Choice of Development 
Platform

OS market shares


Device fragmentation


Devices used by employees (for 

enterprise apps)

— 


— 


— 

Differences Between iOs and Android 

Development Techniques 


The OS versions use different 

programming languages, development 

tools, and SDKs. However, the cost of 

development is more or less the same 

in case you want to create native apps.

The cost rises when you want your app 

to work on both platforms. You need to 

hire separate teams to work on the 

Android and iOS versions, as they 

require different skill sets. 


If you want to save costs, you can go 

for a hybrid or cross-platform app that 

is compatible across platforms. Here 

you only need one team to help you 

out. 



Title of Employee

Business Analyst

Architect

Project Manager

Jr. Developer

Mid-Level Developer

Sr. Developer

Lead Developer

Junior QA

Mid-Level QA

Senior QA

Graphic Designer

United States

$110 - $205

$198 - $292

$133 - $233

$105 - $111

$132 - $140

$154 - $163

$176 - $187

$77 - $81

$99 - $105

$143 - $169

$79 - $163

Latin America

$45 - $55

$60 - $72

$55 - $66

$35 - $44

$30 - $52

$45 - $55

$50 - $61

$30 - $39

$35 - $44

$40 - $50

$40 - $50

Ukraine

$40 - $63

$50 - $77

$45 - $70

$25 - $42

$35 - $56

$45 - $70

$45 - $70

$25 - $42

$30 - $49

$40 - $63

$35 - $56

Asia

$30 - $42

$35 - $48

$35 - $48

$18 - $24

$24 - $35

$30 - $42

$30 - $42

$15 - $24

$20 - $30

$25 - $36

$35 - $56

2.2.5 Hierarchy and Location 
of Development Team


You already know that location 

determines the hourly charges you 

need to pay. As a result, an app made 

in the USA will cost more than an app 

developed in Ukraine. Here are the 

hourly rates of various members of an 

app development team (as per 

Accelerance) 

Most apps will need some 

maintenance, even if you don't scale 

them or add new features. You can 

expect the maintenance costs to be 

around 15% to 20% of the original 

development cost. 


Your relationship with your app 

developer continues even after 

releasing your app. It's an ongoing 

process where you get 

post-development support for your 

project.

2.2.6 App Maintenance

Costs



Planning


Design

Development


Testing


Deployment

— — 

— — 

— 

2.3 Make it in 
Ukraine: A 
cost-effective 
way of 
creating your 
mobile 
application

App maintenance includes the 

following activities:

Ongoing bug fixing


Enhancing performance and 

reliability


Optimization of code


Providing support for latest OS 

versions


Adding new features


Updating compatibility with latest 

third-party services

— 


— 


—


—


—


— 

Make it in Ukraine works with the best 

mobile app development agencies in 

Ukraine that can provide end-to-end 

app development services consisting 

of the following stages

The development stage sets the 

foundation of your app and includes 

feature implementation, tailoring of 

app infrastructure, and app 

administration processes. Our partner 

agencies provide post-release 

services like app maintenance and 

marketing. 


We will also customize your team 

based on your project needs. You can 

opt to choose or change the number 

of developers, designers, backend 

developers, and admin panel 

designers. If you choose to work with 

an agency, your project will have a 

dedicated project manager to ensure 

smooth communication and 

development. 


Note: If you want to build a team from 

the ground up, unless you intend to 

manage it yourself, you will need to 

hire a qualified Project Manager. 


Want a custom estimate for your app? 

Reach out to us 


Now, let's see who should be on your 

team of app developers. 



Meet Your 
Mobile App


Developmen 
Team 
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As you have probably figured out already, a mobile app team consists of 

multiple people all having distinct roles and collaborating towards your 

business goals. If you are considering building your team from scratch, here’s 

our breakdown of the vital team members you will need to have in order to 

succeed at testing, creating and launching a successful mobile application.

Assessing requirements


Identifying business and tech 

nuances


Competitor analysis


Determining project value


Establishing project specification

— 


—


—


—


— 

A business analyst will determine 

the business and technical 

requirements of your project. He will 

perform several tasks including:

Your analyst will come handy 

during the planning phase and help 

avoid costly changes during the 

development stages. 

Analyze similar apps


Evaluate user pain points and 

preferences


Develop wireframes


Develop the final design

— 


—


—


—

Your UI/UX designer will develop the 

interface of the app and navigability 

features. A good design improves 

usability and app experience. 

A designer will:

3.1 Business 
Analyst


3.2 UI/UX 
Designer



You will need one or more app 

engineers for each platform you 

aim for. They develop and 

publish the app after fulfilling all 

tech and business requirements 

laid down by the business 

analyst.


QA engineers ensure your app 

runs as smoothly as possible. 

They run multiple tests, including 

load, regression, and smoke 

tests. You will also depend on 

them to comply with the app 

specifications.

A dedicated project manager 

ensures you and the 

development team stays on the 

same page. They coordinate 

tasks, facilitate collaboration, 

and ensure all requirements are 

met. You can also approach your 

manager with any queries you 

have. 

3.3 Mobile App 
Engineer

3.4 QA 
Engineer

3.5 Project 
Manager



Here is what you may need to spend when developing your app in the West:

Now you should have an idea of what 

you need to make your own app. You 

can take a look at our chart below and 

create your budget for your app 

development. But let’s say your budget 

is limited, and you need to be 

resourceful to get the app built. You 

know developers rates in Eastern 

Europe and Asia are lower. Should you 

build the app offshore? 

Most companies don't have the 

in-house expertise to develop an app. 

So, hiring a team of mobile app 

developers is the way most companies 

build software.  

3.6.1 Local vs Offshore 
Mobile App Development            

3.6.1 Local vs Offshore 
Mobile App Development 

However, if you are thinking of going 

local, you may want to reconsider your 

decision. The only reason for choosing 

local app development companies 

can be the proximity. You can meet the 

team face-to-face and express your 

needs thoroughly. 


However, the same is possible even for 

remote app development teams. 

Thanks to technology, you can now use 

video conferencing and online tools to 

collaborate and exchange information. 


Depending on where you chose to 

build your mobile app, outsourcing can 

get you top technical talent at 

reasonable rates, if you know where to 

look. Let’s see how mobile app 

development rates compare across 

the globe. 

3.6 Breakdown of app 
development costs

Work

Development

UI/UX design

Quality Assurance

Project Management

Total

Basic app

$38,000+

$5,000+

$9,650+

$10,000+

$62,650+

Medium app

$80,000+

$6,750+

$15,750+

$13,750+

$116,250+

Complex app

$155,000+

$18,500+

$15,000+

$10,000+

$198,500+



Comparing App 
Development Costs 
Globally 
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Country

North America

Australia

UK

South America

Ukraine

India

Avg. iOS ($/hour)

150

110

70

43

35

30

Avg. Android ($/hour)

168

110

70

34

35

26

The cost of your mobile app will 

depend on where you decide to 

make it. Here’s a thought 

experiment: replace “mobile app” 

with “house” for a moment.  “How 

much will it cost me to build my 

house?”


Although that depends on many 

factors, arguably the main one is 

location. Well, software and real 

estate share that factor in common. 

Location determines local market 

rates for both labor and capital. 


In this guide, we have devoted this 

entire chapter to a location 

comparative analysis to help you 

decide where to outsource your 

mobile app development. We will 

also provide a more in-depth 

comparison between Ukraine and 

India to highlight the attractive 

quality cost ratio that our Ukrainian 

talent offers when it comes to app 

development. 

We’ve identified that the cost to 

build a mobile app varies 

immensely depending on where you 

chose to hire specialists to build 

your app. You can either build from 

scratch using our cost/hr chart from 

Chapter 3 or hire an app 

development company. 


There are a great number of app 

development companies and 

independent contractors offering 

app development services. However, 

a lot varies between any two 

companies in terms of expertise, 

experience, and skills. Naturally, the 

cost also varies accordingly. 


Below is a snapshot of global app 

development hourly charges. 



4.1 Mobile App 
Development 
Costs Around 
the Globe

From the chart above, we can observe 

the following key information:

lower 

quality to cost ratio

North America, including the US 

and Canada, have the highest 

hourly rates for Android and iOS 

development. 


In Australia, app development 

hourly charges can vary between 

$35 and $150 per hour.


In Ukraine the avg cost of 

development can range between 

$30 and $80


India has the lowest hourly rates 

but when taking all factors into 

account, can often have a 

 than 

developers in Ukraine or the United 

States.

—



 


— 



—



— 

Let's take a look at how much an app 

can cost based on hourly rates. 

The United States talent market has 

skyrocketing rates due to a short 

supply of top talent experts. Some 

development agencies in the US 

charge $250 an hour, because they 

have clients in Silicon Valley willing to 

pay those rates, while you can hire 

experts of the same caliber in Ukraine 

for 5 times cheaper. Beyond obvious 

costs of living, the price disparity just 

isn’t sustainable. 


The Average Cost of Building a Mobile 

App With a $50 Hourly Base Rate:

4.1.1 Skyrocketing Hiring 
Costs in the United States


These estimates are based on the 

number of lines of code it takes to build 

out the necessary functionality. 

4.1.1 Skyrocketing Hiring 
Costs in the United States

A simple app costs anything 

between $40,000 and $60,000.


A medium complexity app will cost 

anywhere between $61,000 to 

$79,000.


A high complexity app can require 

$70,000 to $100,000 in development 

budgets. 

—



— 



—

https://www.n-ix.com/top-outsourcing-destinations-ukraine-vs-india/


The reason Ukrainian mobile app 

developers are in such high demand 

globally has to do with quality to cost 

ratio. Ukrainian mobile app developers 

offer the highest quality expertise for a 

given cost. Developers in Ukraine 

charge between $25 to $50 an hour. 


Although hourly rates in Ukraine may 

be higher than those in South America 

and Asia, it is important to note that 

Ukraine is home to some of the world’s 

best talent when it comes to IT and 

development. Ukrainian talent has 

been sought and used in 

award-winning projects which 

ultimately increases their price point to 

surpass average costs in Africa, Asia or 

South America. In this chapter, we will 

look at some important reasons why 

Ukraine is your best choice when 

it comes to outsourcing your 

development team offshore. 

4.1.2 Ukraine vs Other 
Outsourcing Destinations


hire a top senior level developer

4.1.2.1 How much does the average 
developer make in Ukraine? 


To  in 

Ukraine, it will cost about $4,000 a 

month, or around $48,000 a year. To 

hire a mid-level developer will be 

around $2,500 and an entry-level 

software developer salary is about 

$1500 monthly. 

4.1.2.2 Why Build Your Mobile App in 
Ukraine 


Ukraine is beating out the world with 

their industry leading specialists.


Many OECD countries suffer from a 

talent shortage that is expected to 

cost us $8.5 Trillion in losses over the 

next 10 years! From low-birth rates to 

diversity issues, high risk venture 

capital in early stage companies and 

young founders, the West suffers from 

a massive and costly supply-side 

problem.

Not Just a Talent Pool. An Oasis.  


Enter Ukraine, a young, bustling 

knowledge-economy, leading the 

world in AI, Cryptography and other 

Sciences. Previously known for its 

industrial BPOs (Outsourcing), it's now 

winning Red Lion, Cannes and Red Dot 

awards in it's edgy-design scene. 3 

hours from both London and Israel, 

bursting with capacity with rapidly 

increasing infrastructure, many 

future-thinking entrepreneurs are 

leveraging distributed teams and 

remote talent, all over the country.

Reasonable Rates → Geographical 
Arbitrage


Ukraine has the lowest cost of living in 

Europe  with income taxes as low as 5%.  

That translates to a Win-Win situation 

where our clients pay on average 40% 

less, and Ukrainian new-hires make on 

average 25% more.


4.1.2 Ukraine vs Other 
Outsourcing Destinations

https://www.makeitinua.com/ua-salary


STEM Hacking Culture


A 200,000+ person knowledge- 

economy born from the communist 

education emphasis on STEM. Ukraine 

is an economy of problem solvers and 

hackers. From software engineering to 

biotech, a strong STEM university 

system and research market allows 

employers to find 'hidden gems' in 

hard to hire, niche fields.

Highly-skilled Development Talent


Ukraine will have some of the highest 

numbers of software developers by 

2025, with an estimated 242,000 

software engineers. This figure is 

impressive as the population of Ukraine 

is only a fraction of the U.S. 


Of these, as many as 8,000 software 

engineers in Ukraine know Javascript 

and Java in and out - ensuring they 

are in sync with the latest industry 

trends. Other popular technologies 

developers in Ukraine are specialized in 

include Python, with a developer 

community of 3,000, and Ruby on Rails, 

with over a 1,000 developers. 


Overall, the tech market remains 

stable, with more entry-level 

developers joining in - with experience 

in popular languages like JavaScript, 

Python, C, C++, and more. In fact, 

Ukraine currently boasts the highest 

number of developers per capita, 

something we can compare to the 

likes of the Silicon Valley. 


However, unlike the latter, you only 

have to pay a fraction of the cost for 

the experience, as the lower cost of 

living in Ukraine means that you can 

pay as less as 70% of what you would 

do when hiring a developer from 

Silicon Valley. 


With a vast pool of top software talent 

and affordability, clients looking to get 

the best quality at a given price 

point prefer to work with Ukrainian 

developers. 

Silicon Valley Grade Quality


Grammarly, Whatsapp, Slack, what do 

they all have in common? 


They, like many other teams, leveraged 

Ukrainian teams and talent to build 

customer-ready products. Unlike many 

other outsource destinations, Ukraine 

doesn't suffer from the stigma of 

inconsistency or 'Race to the bottom 

pricing'.

high/low context 

cultures^

Cultural Compatibility


Much like their European neighbors, 

Ukrainians are easy-going and 

open-minded. The cultural overlap 

allows for natural ease in 

communication that isn’t readily 

achievable with developers from other 

outsourcing destinations due to 

differences in 

10. Ukrainian developers have 

an exceptional work ethic and are 

overall “out-of-the-box thinkers.” 

Hundreds of businesses that we all 

know and love have outsourced their 

development to Ukraine.

https://makeitinua.com/posts/how-to-get-offshore-with-award-winning-talent-in-2020


4.1.2.3 Ukraine Offer Highest Quality to 
Cost Ratio  


When it comes to hiring a tech worker 

in Ukraine, you get the best of both 

worlds. For one, you can ensure that 

they have the expertise you will need 

to pull off the project successfully. Next, 

they will be able to complete the 

project at a budget you will feel 

comfortable in. You can’t ever question 

the critical thinking skills and 

dedication of Ukranian developers 

when it comes to completing a project 

successfully. 


Since Ukraine has a salary lower than 

that of other European countries like 

Poland and Germany, you don’t have 

to stretch your budget. Everything is 

going to contribute to the project’s 

overall success for sure. 

4.1.2.4 A Time Difference that Works 
for You


When you are outsourcing work to 

others, there is one thing that can 

derail the project easily - time 

difference that makes it difficult for 

your team to communicate with those 

that the work is assigned to. That is not 

the case when you want to hire 

Ukrainian developers.  


Here is the thing - Ukraine is around 

seven hours ahead of the U.S. in the 

time zone. Effectively, it means that you 

can ensure work gets done for longer. 

When the American teams’ workday is 

over, they can just send it to the 

Ukrainian team. The next day, you 

continue from where the Ukrainian 

team left it - ensuring you achieve 

higher output and productivity. This 

model of working also means that 

projects get completed faster, and 

with seamless communication - all 

that you are looking for.



4.1.2.5 Vibrant Tech Community 


With a tech community that backs 

each other, Ukraine has a favorable 

business opportunity for small and 

medium businesses. From tech 

conferences to meetups and 

hackathons, developers ensure they 

stay on top of the trends. Acquiring 

newer and industry-standard skillset is 

always the focus for developers here, 

as a result you will find many 

dedicated to learning specific 

technologies including Java, .NET, 

Python and PHP. 


IT Arena, currently the biggest tech 

event in Eastern Europe, has more than 

14,000 attendees every year. The 

different communities and startup 

accelerators give technical knowledge 

sharing a Silicon-valley-like vibe. 

4.1.2.6 Cultural Compatibility


When you are working as a team, you 

will want to ensure that you have 

people who respect and understand 

your way of working. Ukrainian 

developers are data-driven and 

committed to get the work done right - 

a shared characteristic of western 

culture. You can expect your 

developers to be result-driven, and 

take responsibility to develop a 

meaningful product that you need. 

Now the salary of an average 

developer varies on different factors. 

Experience is an important factor. 

Developers with a couple of years of 

experience are considered to be a 

junior developer, while mid-level 

developers have an experience of 

around four years. 


The level of responsibility needed for 

the project is an important criterion 

too. Additionally, the language 

developers know matters too. For 

instance, if your project needs the 

developer to know python or 

Javascript, they will likely charge more 

than if your requirements say, was only 

Java. Simply told, technologies that are 

in-demand are likely to have higher 

pay requirements.

4.1.3 What Aspects 
Influence the Average 
Developer Salary in 
Ukraine? 


4.1.3 What Aspects Influence 
the Average Developer 
Salary in Ukraine? 



If you are still on the fence about 

Ukraine, we decided to take this a step 

further and give you a comparative 

analysis between Ukraine, and one of 

the most popular homes of offshore 

developers - India. The key differences 

we will cover in this part of the guide 

will further strengthen our reasoning 

behind why we believe Ukrainian 

development talent will work best for 

your business model.


We will be comparing development 

talent from India and Ukraine using the 

following parameters:

4.1.4 Ukraine v/s India: 
A Comparative Analysis

4.1.4 Ukraine v/s India: 
A Comparative Analysis

Time Zone


Communication


Labor Pool

— 


— 


— 

India is 13.5 hours ahead of 

California (West Coast) and 10.5 

hours ahead of New York (East 

Coast). This may make it more 

difficult to have any time overlap 

for handing over work or meetings. 

Time-sensitive business may find it 

counter-productive to work with 

such time differences.

—

Ukraine is within 2 hours of most 

European countries and 7 hours 

ahead of the USA, which means 

that you can easily handover to 

your development team in Ukraine 

when your day is over. In 2017, 

Ukraine was named UK’s offshoring 

destination of the year for being in 

a favorable time zone as well as 

sharing a closer cultural fit (but 

we’ll talk about this in the next 

point!) than India or Philippines. 

—

Time Zone


When managing your offshore 

development team, time zones can 

either make or break your productivity 

level. 

Winner: Ukraine



Communication


When analyzing communication 

between India and Ukraine, we will be 

looking at language as well as the 

culture surrounding communication. 

Indeed, English is the lingua franca 

when it comes to offshore hiring but 

communication style and culture can 

sometimes play an even more 

important role in business.

high/low context cultures^

English is widely spoken in India. 

This makes it a very attractive 

offshore choice for English 

-speaking countries. But while the 

English language may facilitate 

communication between the two, 

cultural difference may make this 

partnership challenging. Indeed, 

India and the West do not share 

close cultural traits according to 

the 10. 

Communication may become 

challenging as Indian developers 

struggle to give their honest 

opinions and share their concerns 

due the peculiarities of their 

culture and traditions.

—

While less people speak English in 

Ukraine than in India, Ukraine still 

boasts around 52% of its 

population speaking English 

confidently. Coupled with 

similarities in culture with the 

Western world, Ukraine developers 

are able to work fast and think 

outside of the box to help you find 

creative solutions to your business 

problems.

—

Winner: Ukraine

Winner: India (because of sheer 

numbers)

2.5 million IT workers

200K Ukrainian developers

Labor Pool


The difference in labor pools in Ukraine 

and India are obvious. India is home to 

 while Ukraine, 

having a much smaller population, has 

around , 

4K+ tech companies, and 110+ R&D 

centers. However, Ukraine is also home 

to the largest number of IT workers in 

Europe.

From the above key parameters, we 

see that Ukraine has a competitive 

advantage when it comes to location 

and cultural fit. These 2 key  

factors combined with Ukrainians 

hard-working and creative nature, 

make them an invaluable asset to any 

development team. 

https://makeitinua.com/posts/how-to-get-offshore-with-award-winning-talent-in-2020
https://en.wikipedia.org/wiki/Information_technology_in_India
https://www.daxx.com/blog/outsourcing-ukraine/how-many-developers-in-ukraine


Key 
Takeaways
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We’ve now covered the main factors 

that go into providing an accurate 

estimate of the costs of building a 

mobile app.


Planning and estimating costs of 

building a mobile app is a complex 

task that requires a good deal of 

time and energy. You need to 

decide where you want to build your 

app, whether to outsource to a 

software development agency, hire 

independent contractors or build 

your own team from the ground up.

This guide has outlined in broad 

strokes the factors you should 

consider when making the decision 

as to where to build your app, and 

understanding how much the 

project will cost you. 


If you want to learn more about the 

best ways to estimate the costs to 

develop your mobile app, the best 

thing you can do is reach out to us. 

We work with top technical talent 

and award-winning software 

development agencies. 


Our team is ready to help you plan 

your strategy, determine your costs 

and bring your mobile app idea to 

life.



 shad@makeitinua.com 

Take advantage of Silicon Valley’s best kept 

secret 


Make your project in Ukraine today.


Shadi Paterson

Website    LinkedIn    Blog 

Let’s Make it in Ukraine
Make it in Ukraine is the first top talent platform that helps companies build remote, 

distributed engineering teams on demand. With the highest quality network of 

independent developers in the world and award winning agencies, we’re here to take 

on any software challenge. 

Our Services

Why Us

See our salary page

If you have a senior role to fill 


As your recruiting partner we will hand pick the most qualified 

candidates from our talent pool and help you set up interviews 

with your top 3 choices.  for a complete 

market overview of annual rates for Ukrainian developers 


If you need talent right away for a short project  


We’ll provide our top senior developers at a fixed hourly rate. 

If you need to build a team 


Need to hire several engineers for your project? We’ll here to 

help end to end, from providing the best fit candidates to 

setting up your office on the ground in Ukraine. 

No upfront costs. Period. — 

Enjoy a 30 day Trial Before you Pay— 

Up to 12 months guaranteed. 

Unsatisfied? We’ll replace your 

hire for free. 

— 

http://www.makeitinua.com/ua-salary
http://www.makeitinua.com
https://www.linkedin.com/company/make-it-in-ukraine
https://www.makeitinua.com/blog



