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Improve Your Sourcing Journey
Sourcing Optimizer is a SaaS product that surpasses first-generation 
sourcing optimization tools by focusing on ease-of-use, workflow automation 
efficiencies, supplier engagement, and scale. The solution provides flexible 
and powerful features for simplified RFx configuration, bid collection, event 
management, and bid analysis via a leading optimization engine. 

How Does Sourcing Optimizer Work? 

If you need to get more out of e-sourcing and optimization, Keelvar can enable 
your sourcing team to go beyond simplistic supplier award decision-making 
that is driven solely by a lowest-cost model. With Sourcing Optimizer, buyers 
can collect a wide range of price and non-price bid information from suppliers, 
and then analyze multiple awarding scenarios based on those criteria and other 
constraints and preferences. 

The solution uses easy automation to improve the quality and efficiency of 
sourcing optimization events, with rapid event design driven by AI, bid data 
validation, event auto-piloting, and more.

Benefits: 

• Cost Savings averaging 15-22% as more spend categories are optimized 

• Operational Time Savings averaging 50% by supporting process excellence

• Sourcing Risk Reduction by improving supplier award decision quality

Suitable For:

Advancing from first-generation 
sourcing optimization tools

Upgrading from basic e-sourcing

All spend categories and sizes 
(scalable)

All buyer and supplier skill sets

Your Solution:

Self-Service or Managed Events

Training tailored to you

Unlimited in-app assistance from 
Keelvar Support

Integration with external systems

https://www.keelvar.com
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Sourcing Optimizer is one of Keelvar’s SaaS-based solutions for procurement 
teams to support the full spectrum of sourcing events. Our solutions also include 
Intelligent Sourcing Automation products built for category-smart efficiency 
and Fulfillment Optimizer for real-time rate transparency and automated 
triggering when new rates are needed.

https://www.keelvar.com


Sourcing Optimizer

4

Keelvar.com

Key Features That Drive Benefits:
Competitive Bidding Finds Cost-Saving Opportunities

Buyers using Sourcing Optimizer discover new opportunities and innovations 
to drive competitive bidding. Features allow suppliers to offer non-price bid 
considerations, such as capacity, alternative items, favorable terms, discount 
packages, and service commitments. Our “traffic light” feedback automatically 
keeps suppliers current on where their bids rank.

In order to identify supply options that balance total cost of ownership with 
enterprise wide value and risk management, Sourcing Optimizer gives your team 
visibility to supplier strengths, sustainability attributes, and innovations.

Usability & Automation Save Time

Many procurement teams spend large amounts of their time battling with Excel, 
manually cleaning data, monitoring bid status, and analyzing bids by hand in 
order to find the most cost-effective bidder. 

Sourcing Optimizer facilitates a fast and efficient set up of any type of bid 
event, with fast uploads of existing bid sheet templates, flexible sourcing event 
design, and event lifecycle management. It also performs data quality control 
by proactively validating supplier offers during the bidding process, thereby 
reducing administration time in correcting supplier submissions. Those features 
and more ultimately lead to a more rapid conclusion of a tender process.
 
Scenario Analysis Optimizes Decision Making

With Keelvar’s Sourcing Optimizer, you can evaluate real-world market 
conditions alongside your organization’s business goals and accounting for 
preferences of internal stakeholders. Running a variety of “what if?” scenarios 
in real time makes it easy to compare results through graphical reports and 
determine the best award decision.

You can share winning scenario reports with stakeholders and key decision 
makers, delivering the optimal supplier award scenario based on cost, value, and 
risk.

https://www.keelvar.com
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The Foundation For Intelligent Sourcing Automation

Sourcing Optimizer introduces powerful workflow automations to simplify 
tedious event setup and management tasks. Even further, it provides the 
foundation for our customers to advance to Intelligent Sourcing Automation, 
where our category-smart Sourcing Bots leverage Sourcing Optimizer to help 
buyers make the best possible decisions. These AI-powered Bots handle up to 
90% of the event tactical workload, leaving more time for your team to be agile 
and strategically focused.

Sourcing Optimizer - 
Detailed Feature List:
Event Basics

• Run RFQ, auction, sealed bid events.
• Add an event summary & detailed description. 
• Collaborate with colleagues.
• Upload supporting documents for bidders. 
• Provide event organizer contact details.
• Configure messaging settings.

Schedule

• Define the event schedule & details to share with bidders.
• Specify the event timezone used to display all schedule times.
• Define multi-round bidding and event stages.
• Configure Autopilot mode.

RFI

• Upload existing RFI questions or design new RFI online. 
• Indicate gating, mandatory & optional question types.
• Choose single or multiple choice question types.
• Group questions into categories.
• Gate access to bidding based on RFI completion.
• Allow bidders to include a comment with responses. 
• Allow bidders to attach a document with responses. 

https://www.keelvar.com
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Bid Sheet

• Upload existing bid sheet or design a new one online.
• Configure bid sheet automatically using AI, reducing manual effort.
• Verify using our automatic bid sheet data validation and set up.
• Hide bid sheet columns from bidders. 
• Define formula columns.
• Create feedback columns.
• Set global bid inputs.
• Set validation rules.
 
Bid Validation

• Validate bid inputs as text, numbers or currency values. 
• Indicate mandatory & optional column types.
• Require bidders to choose from predefined bid input values for a column. 
• Specify minimum & maximum input values at column level.
• Specify minimum & maximum bid value at row level. 
• Specify a minimum bid decrement at row level.
• Require uniform values for columns across groups of rows. 
• Require complete bid coverage on groups of rows.
• Require a custom condition to be satisfied on groups of rows. 
• Customize error messages for validation issues.

Cost Calculation

• Define a formula for calculating the bid value for a bid sheet row.
• Create secondary cost calculation formulas.
• Use basic arithmetic & value comparisons.
• Use built-in functions like min, max, sum etc.
• Include conditionality with functions like if, and, or etc.
  
Publish

• Hide the event schedule, RFI questions & bid sheet from bidders until the 
event is published, even if they have accepted their invitation.

• Publish the event before the first round begins to give bidders time to review 
before bidding.

https://www.keelvar.com
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Suppliers / Bidders

• Give bidders a login to the event.
• Upload supplier contact list or input it online.
• Specify multiple contacts per bidding organization.
• Invite bidders via email.
• Hide lots from specific bidders.
• Define bid adjustments for specific bidders to raise/reduce bid values.
• Define and populate bidder-specific bids for use in evaluation.
• Specify starting bids.
• Allow bulk upload of bids.
• Send direct messages to specific bidders.
• Send broadcast messages to groups of bidders. 
• Define bidder-lot incumbency.

Bidding Rules

• Allow bidders to specify discounts. 
• Allow bidders to specify capacity limits.
• Allow bidders to bid online or via Excel upload. 
• Allow bidders to bid in multiple currencies.
• Allow bidders to submit partial bids. 
• Allow bidders to withdraw their own bids.
• Allow bidders to submit alternative offers.
• Allow bidders to win a subset of the volume for a lot.
  
Bidding

• Preview any bidder’s view.
• Make bid corrections or submit on behalf of bidders. 
• Use surrogate bids to set non-editable, bidder-specific attributes.
• Track bid activity on the bidding timeline.
• Pause or end the event at any time to alter the event design. 
• Block specific bidders from making bid updates.
• Block specific bidders from accessing the event.

https://www.keelvar.com
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Bidder Feedback

• Give bidders feedback on their bids between rounds.
• Use “traffic light” feedback to display bid ranking. 
• Choose from several built-in feedback options (i.e. live vs. deferred).
• Use formula columns for custom feedback.

Bid Analysis

• View the lowest cost outcome at the end of each round.
• Create scenarios & use rules to achieve business goals. 
• Try out alternative cost calculation formulas.
• Limit the award of specific bidders on groups of lots. 
• Limit the number of winners on groups of lots.
• Add bid adjustments to specific bidders on groups of lots. 
• Ensure consistent winners on groups of lots.
• Disregard discounts, capacity limits or bid adjustments.
• Override individual allocations to force a particular award. 
• Split allocations amongst bidders to mitigate risk.
• Promote or penalize bidders based on incumbency.
• Use optimization engine to calculate cost-optimal award based 
       on business rules.
• Compare scenarios to determine the ideal outcome.
• Base feedback for the next round on any scenario.
• Review RFI & bid data online or in downloadable reports.

Reporting

• Visualize sourcing event progress.
• Report on supplier bidding and awards.
• Share reports on overall sourcing activity.

About Keelvar

Founded in 2012, Keelvar is moving procurement forward with our best-in-
breed SaaS software for intelligent sourcing optimization and automation, 
designed for easy adoption, scale, and productivity. 

Contact us for pricing and a demo: www.keelvar.com 
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