MATTHEW 25:34-40 Ministries
& the Verses (Matthew 25:31-46)
Matthew 25:31-46

31 "But when the Son of Man comes in His glory, and all the angels with Him, then He will sit on His glorious throne.  32 All the nations will be gathered before Him; and He will separate them from one another, as the shepherd separates the sheep from the goats; 33 and He will put the sheep on His right, and the goats on the left.  

34 Then the King will say to those on His right, ‘Come, you who are blessed of My Father, inherit the kingdom prepared for you from the foundation of the world. 35 For I was hungry, and you gave Me something to eat; I was thirsty, and you gave Me something to drink; I was a stranger, and you invited Me in;  36 naked, and you clothed Me; I was sick, and you visited Me; I was in prison, and you came to Me.’  37 Then the righteous will answer Him, 'Lord, when did we see You hungry, and feed You, or thirsty, and give You something to drink? 38 And when did we see You a stranger, and invite You in, or naked, and clothe You? 39 When did we see You sick, or in prison, and come to You?’  40 The King will answer and say to them, ‘Truly I say to you, to the extent that you did it to one of these brothers of Mine, even the least of them, you did it to Me.’  

41 Then He will also say to those on His left, ‘Depart from Me, accursed ones, into the eternal fire which has been prepared for the devil and his angels;  42 for I was hungry, and you gave Me nothing to eat; I was thirsty, and you gave Me nothing to drink;  43 I was a stranger, and you did not invite Me in; naked, and you did not clothe Me; sick, and in prison, and you did not visit Me.’  44 Then they themselves also will answer, ‘Lord, when did we see You hungry, or thirsty, or a stranger, or naked, or sick, or in prison, and did not take care of You?’  45 Then He will answer them, ‘Truly I say to you, to the extent that you did not do it to one of the least of these, you did not do it to Me.’ 46 These will go away into eternal punishment, but the righteous into eternal life.”  NASU
In the entire chapter of Matthew 25, Jesus is teaching about the Kingdom of God and Heaven. In verses 1 through 13, He tells the parable of the 10 virgins, with the immediate message, “Be alert, for you do not know the day nor the hour of the (second) coming of the LORD.” In verses 14 through 30, Jesus tells the parable of the talents. His message is, “Invest what the Lord has given you for the Kingdom (His glory) and you will receive a reward; fail to invest and you enter a terrible judgment—weeping and gnashing of teeth.”

His teaching about the kingdom continues with verse 31, “But when the Son of Man (that is Jesus Christ) comes in His glory…” It is no longer, ‘the Kingdom is like…’; it becomes a statement of overt fact rather than a parable. Christ comes in glory, sits on His throne, and executes judgment of all mankind. Whereas the prior verses of the chapter are fully parables—stories designed to teach the truth through analogies and symbols, this section teaches very plainly. The only analogy used is in the separation of the people prior to judgment—the sheep and the goats.
The sections of verses 34 through 40 and of verses 41 through 46 are exact parallels of each other, except verses 34 through 40 are addressed to the righteous and verses 41 through 46 are addressed to the wicked. Interestingly, the righteous are surprised that they have been found faithful and obedient to the King and the wicked are surprised they have not been obedient. The context shows why this is. The righteous have been showing services of love and compassion in the Name of the Lord out of their character. The wicked have been acting out of their self-righteousness and not to give glory to the Lord, but to themselves. The righteous acted selflessly while the wicked acted selfishly, although piously.
Both sections start with a statement of judgment, followed by the criteria of the judgment—serving the needs of other people. In both judgments, the criteria are the same, so the judgment is fully fair. The criteria of judgment are summarized in this: meeting the needs of other people out of a willing heart to the glory of Christ. The capstone verses of the judgments, verses 40 and 46, show that serving the needs of other people is the same as serving Christ.
This is an important concept. Jesus refers to Himself as the “Son of Man” in verse 31. In fact, this is His favorite title for Himself as the Christ. The title conveys the total identification Jesus has with mankind. As Son of Man, He suffered at the hands of the rulers and powers of this world in order to rescue and redeem us of our sins through His death on the cross and His subsequent victorious resurrection. Jesus is qualified to judge because He is one of us, yet He is unstained by sins. Jesus fully identified Himself with each of us and all of us—both those who believe and those who will not believe. He is qualified to judge because He took upon Himself all of the judgment of God that was due each of us. Since He has paid the price for our sins, He is free to pardon us if we simply meet the expectation and desire He has placed upon us to love Him and trust in Him as Lord of our lives. For those who refuse to trust in Him, they have chosen another god and are condemned to his fate.
However, Jesus refers to “these brothers of mine” that are to be the objects of our services of love. In the context of “Son of God”, we must understand that “brothers”, in this context, refers to all mankind, not merely fellow Christians. (This is in stark contrast to other religions, such as Islam, where there is obligation only to the fellow practitioner of the religion or religious sect.) We know this also because the people being judged include both the righteous ‘sheep’ and the wicked ‘goats’. This poses some difficult challenges, because people who do not know Christ as their Lord have only the sin nature and can be very unlovely and hard to get along with. (We know it is hard enough to get along with fellow Christians who we should very well recognize as our brothers and sisters. However, we sometimes had a hard time getting along with others in our own family, so we should not be surprised at this difficulty.) No doubt, at least some of the ‘goats’ did not minister to the needs of others because they found it so hard to get along with the ‘general population’.
As we study the section of verses 34 through 40, we see that the righteous are surprised that they have ministered to the needs of Jesus. Why are they surprised? There are at least several reasons:

· They have been doing services of love out of the Spirit of Christ, so they are not trying to minister to Jesus. They are only doing what comes naturally as they act with loving grace towards others.
· They may be unaware of the commandments to serve God in these ways.

· Responding to the love of Jesus in love, they have not recognized His need to see the suffering of others relieved.
· They know Jesus (relationally) to be the possessor of all things and have looked to Him for the satisfaction of their personal needs—how could He need anything?

Frankly, the first reason is the most likely for most people in Christ.
Similarly, the unrighteous respond with surprise that they have not ministered to the needs of Jesus. It is clear that they do not know the heart of God toward people who suffer, so they are acting with selfish motives or religious compulsion rather than acting out of love toward others. They are unaware of Christ’s commandment to love one another. The attitude is well illustrated in the story of the Good Samaritan in Luke 10:26-37. The lawyer/scribe was well aware of the reading of the Law to “love your neighbor as yourself”, so he sought to justify himself by asking, “Who is my neighbor?” Clearly, the lawyer/scribe was aware that he did not fulfill the law if it required him to love everybody. After all, it is much easier to minister to only the few people living immediately adjacent to you rather than having an entire planet of neighbors. The scribe knew the requirements of the Law and was seeking to do the very minimum required of him rather than seeking to do good in all circumstances. In the very moment he spoke, he had been sinning against Jesus because he sought to test Jesus rather than respecting Jesus as a person. The lawyer was seeking a means of discrediting Jesus. He was acting naturally within his natural, sinful character.
The standards of the Judgment are straight-forward; did each person serve Jesus by carrying out these tasks of lovingkindness?
· Feed the hungry

· Give drink to the thirsty
· Welcome the stranger

· Clothe the naked

· Visit the sick

· Go to those in prison.

If we do a quick survey of the Old Testament, we find that the standards on which the Judgment is based are well declared. Consider Exodus 22:21-22 and Exodus 23:9; Leviticus 19:10 and 19:33-34; Leviticus 25:35; Deuteronomy 28:47-48; Nehemiah 9:15; Job 31:32; Psalms 42:2; 63:1; Psalm 107; and Psalm 142:7; Proverbs 13:12 and 25:21; Isaiah 55:1 and 58:7; Jeremiah 17:9; Lamentations 4:4; Ezekiel 18:7, 16 and 34:16; and Zechariah 7:10. This is not an exhaustive list, but it is sufficient to see that the people Jesus was addressing should have an understanding that the Judgment standards are based on what had been declared beforehand in both the Law and the Prophets. It can be further seen that the needs to be addressed by the services rendered are not complete and not merely physical needs. Instead, we have the principle that it is good to meet the needs, whatever they may be, of those in distress, and woe to those who put people in distress. The New Testament merely increased the awareness of this principle. Consider 2 Timothy 1:16, James 1:27 and 2:14-15; and Revelation 21:6 (among the many dozens of verses we could pick from).  (It is good to discuss these verses.)
In the New Testament, we also see the principle expressed even more clearly that Jesus is the fulfillment of all of our needs. John 6:35—“I am the Bread of Life…: John 4:7-15—“…whoever drinks of the water I shall give him shall never thirst again…” John 8:32—“And you shall know the truth, and the truth shall make you free.” With John 14:7—“I am the way, the truth, and the life…” (Jesus is our freedom). John 15:13-17—“…you are My friends…” Revelation 3:5—“…shall be clothed in white robes…and Revelation 6:10-11—“…and white robes were given to every one of them…” Finally, consider 1 Corinthians 1:30 and Matthew 6:24-34; what do you need that is not fulfilled in Christ Jesus? Nothing!  (It is good to discuss these verses.)
If it is the will of our Lord for us to meet the needs of others, and clearly it is His will, then we should consider how these needs are manifest. Clearly also, Jesus is the fulfillment of all of those needs, but it is not always obvious to the person with the need that this is so. Jesus is the answer! But people are so concerned with the question and busy seeking an answer that is not in Jesus that we need to know how to associate their need with the relational aspect of knowing Christ.
	Physical Need
	Manifestation
	Fulfillment

	Hunger
	needs food
	give food with praise to Jesus Christ

	Thirst
	needs drink
	give drink with praise to Jesus Christ

	Stranger
	alone
	make welcomed; become a friend in Jesus

	Naked
	needs clothes
	provide clothes with praise to Jesus Christ

	Sick
	weak, unable to function
	pray for healing to Jesus Christ and provide encouragement; if directed by Christ, provide medical assistance

	Imprisoned
	not free
	bring to the truth, the Word of God, Jesus Christ—freedom in whatever circumstances through repentance


	Emotional Need
	Manifestation
	Fulfillment

	Hunger
	needs love
	teach about true love; Jesus is the example (1 Corinthians 13)

	Thirst
	needs purpose in life
	give the message of God’s creative purposes and design for each person as well as for the entire universe. Ephesians 2:10

	Stranger
	alienated
	be an example of Christ’s acceptance of us.

	Naked
	ashamed
	show (in the Word and in deed) the unconditional acceptance and forgiveness that is in Christ. Jesus knows it all anyway!

	Sick
	lacks confidence
	show God’s value on their life (Jesus paid a price!)

	Imprisoned
	compulsive
	bring to the truth, the Word of God, relationship with Jesus Christ—freedom in whatever circumstances


	Spiritual Need
	Manifestation
	Fulfillment

	Hunger
	needs love
	give the Gospel of Jesus Christ (especially in application to personal circumstances)

	Thirst
	needs spiritual encouragement
	teach about prayer; teach examples of how we are perfected in our weaknesses by His grace.

	Stranger
	estranged from God
	teach forgiveness; become a friend in Jesus

	Naked
	guilty
	provide clothes with praise to Jesus Christ

	Sick
	lacks righteousness
	teach the grace that is in Jesus Christ

	Imprisoned
	spiritual bondage
	bring to the truth, the Word of God, the Lordship of Jesus Christ—freedom in whatever circumstances


While these tables are over simplified, they do illustrate that Jesus is the answer for whatever problems we may have and that there are specific types of service that are needed in order to satisfy the need. Of course, the true attending physician needs to be the Holy Spirit. He knows the needs of the heart and is aware of the prioritization of the needs in each person’s life. A person may feel an emotional need that is obscuring a more serious spiritual need. If one addresses the spiritual need, the emotional need may go away. If we are but instruments of Christ to meet the needs of others, we must, of course, approach our service prayerfully and humbly and with a willingness to do whatever Christ directs us to do.
(It is good to discuss the different examples of physical, emotional, and spiritual needs—how they are alike and how they are different. Each person can think of examples of how emotional and spiritual needs might be manifested in behaviors. Another good exercise is to have students research Bible verses or passages that address appropriate solutions to the needs.)

MATTHEW 25:34-40 Ministries is founded upon these verses and the principles they represent together with the Great Commission (Matthew 28:18-20). Note that Matthew 25 come before Matthew 28. We usually do not have the opportunity to make disciples unless we have demonstrated credibility through loving service. We need to practice speaking the truth in love with gentleness and respect at all times. Without the truth, we have no value in bringing a person to the truth—Jesus Christ. Without love, truth is merely judgmental legalism. Without gentleness and respect, we are merely religious hypocrites. However, with each of these elements, we are vessels of Jesus Christ, living and speaking the consistent message of the Gospel. The Gospel is the power to save and to transform a person’s life when it is brought into application to their need.
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The ministry logo is designed to represent how we can fulfill services of love to others in the name of the Lord. Obviously, the name of the ministry declares the verses we have discussed above. At the center is the Cross of Christ with a red heart, representing His loving sacrifice for our sins by which we are saved. At the foot of the cross on the right is a sheep, representing the congregation of believers in humble adoration of our Lord. To the left is the hand of God holding the earth, representing global missions—the need to go into the whole world to tell the whole Word of God.  Beneath the cross is a woman ministering to a man in a wheelchair, this represents convalescent home and hospital ministries and also ministries to the elderly. Beneath that are 3 links of a chain—one of them broken, representing jail ministries, substance abuse ministries (such as The Most Excellent Way), and other deliverance ministries. To the far right is an adult hand holding the hand of a child, representing both discipleship ministries and practical services to orphans. On the left is a symbol of money changing hands, representing the fundraising activities of the ministry as an enablement to help other parts of the Body of Christ to accomplish their services of love in Christ. The symbols also act in combination with each other—for instance, raising money for a ministry in another country or developing discipleship materials for use in another country.
