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Biblical Leadership
The Best Leader is an Excellent Follower of Jesus Christ

Principle 1:  You are a leader

· Married?  Parent?

· Work with others on the job?

· Teacher?

· Part of a team?  Play sports?  Part of the military?  In a club?

· In a church or ministry?


If you can answer “yes” to any of the above based on past, present, or anticipated future position, you have (or will have) some leadership responsibility.  If you are in any kind of relationship where somebody is looking to you for guidance, you are a leader.  That somebody may merely be a neighbor watching your behavior.  There are many kinds of leaders!  All of us are included in one way or another.


Consider Matthew 28:18-20:  “…go into all the world and make disciples of all nations…”  This is the Great Commission, which applies to every follower of Jesus.  Discipleship is a form of self-propagating leadership.  Please notice that Christ promises that He is with us always in sending us to make disciples.


Do you have a gift or talent for leading others?  Studies show that 1 in 5 or 6 has natural leadership talent.  However, leadership skills are routinely taught to the majority of us who do not have them naturally.


Since we all have some level of leadership responsibility, we must work to develop the God-given skills we have and learn added skills where we are weak.

What is Leadership?
· “The exercise of authority over others (people) to bring about desired behaviors which contribute to success in achieving (common or shared) goals.”

· Receiving (envisioning) & sharing the goal

· Organizing activities & tasks to accomplish the goal

· Teaching (by both word & example)

· The tasks needed to be accomplished toward the goal

· Skills to accomplish tasks

· Exercising authority & discipline

· Leadership is not management, coaching, or mentoring (although there are common skills)

· “You lead people, you manage material”

There are a variety of forms of leadership:  discipleship (as noted above), teaching, leading by example, and directing by authority.  Coaching involves building a team and instructing the team members in their respective roles in order to work together effectively.  Mentoring involves an experienced person helping a less experienced person to fulfill their assigned role(s) more effectively.


You have succeeded in discipleship when people you have discipled have discipled people who are discipling others into being effective disciples and witnesses of Christ Jesus.

Our Leadership Goals

Our Biblical Goal –Fulfilling the Great Commission (Matt. 28:18-20)

· Jesus has all authority (vs. 18) and commands:
· Go (collectively into all the world)
· Making disciples (leaders) of all nations
· Teaching obedience to everything Jesus taught
· Baptizing in the Name (of the Father, Son, and Holy Spirit)
· You are not alone; Jesus is with us always
· Do not be afraid (be courageous and confident)
· Go in His authority, not your own
· Accomplish by His wisdom, not the world’s
· You have succeeded when people you have discipled have discipled people who are discipling others into being effective disciples and witnesses of Christ Jesus
Our General Leadership Goals

· Provide an excellent example in our behavior that brings glory and honor to our Lord Jesus Christ
· For those who we love to come to into a saving relationship with Jesus Christ
· For those who are dependent upon us to give glory and thanks to God because of our service.
Do Exercise 1:  Have each student list 3 instances where they have had leadership responsibilities.  For each instance have them answer the following questions:

1. Were you successful in carrying out your leadership responsibilities (yes / no / partially)?

2. Where did you learn the skills you employed in carrying out your leadership tasks?  (I don’t know / as part of a sports team / in the military / watching my parents growing up / etc.)

3. Could you have done better?  (yes / no / maybe if I had better skills or training)

4. Did (do) you carry out your responsibilities as a calling from God & in a way to honor Him?  (yes / no / didn’t think about it because: A. I didn’t know God or B. I didn’t realize my responsibility was given to me by Him.)
(Allocate 10 minutes, warn that “time is up” after 9 minutes; optionally, allocate 5 minutes to a show of hands & group discussion of the answers (do not discuss the different leadership roles))

Principle 2:  Being an Excellent Follower of Christ

John 15:5 – “…for apart from Me, you can do nothing.”  
(Don’t even try to do things in yourself, apart from Christ.)

This principle applies to every form of leadership responsibility!  Are you an excellent follower of Christ?

· Close personal relationship with Him

· Communicate closely with Him continually (prayer, especially effectively listening to the Spirit)

· Committed to doing His will unreservedly

· Know His Word – The Bible

· Obey His will; effectively/Biblically managing his own household

· Love others indeed (Godly concern for meeting their needs, esp. salvation & spiritual growth, not neglecting physical needs)

· Have an effective witness of/about Him, exhibiting His character (i.e., the fruit of the Spirit Gal. 5:22-23, Eph. 4-6, Phil. 3-4, Col. 3, & 1 Thess. 5, esp. 16-18 rejoicing, praying, & giving thanks always) 
· Summary of the Scriptures above

· Manifesting the fruit of the Spirit: (love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self-control.)
· Humility

· Diligent to preserve the unity of the Spirit in the bond of peace

· Speaking truthfully and honestly with love, grace, and respect.
· Manifesting Godly wisdom & knowledge of the Word (in principle and application)
· Actively participating in the building up of the Body of Christ in love.

· Sober (free of dependence on alcohol, drugs, or anything ungodly).

· Encouraging others with psalms, hymns, spiritual songs, through gratitude, and joyful expressions toward God at all times.

· Being accountable and respectful of each other
· Modeling Christ in our relationships with each other, especially in our marriages and family relationships.

· Entrusting ourselves to Christ daily.

· His truthfulness.

· His righteousness.

· His peace.

· His salvation.

· His faithfulness (and our faith in Him).

· Believing and trusting in His Word, the Bible.

· Prayerfully.

· Gracefully.

· Constantly dwelling on the things of the Lord/gifts of God
· True.

· Honorable.

· Right.

· Pure.

· Lovely.

· Good repute.

· Excellent/worthy of praise.

· Satisfied in Christ by His strength.

· Keeping a heavenly perspective (counting ourselves as dead to the world, but alive in Christ, being renewed in Him daily).

· Casting aside biases and discrimination or the world.

· Holy.

· Loved by God.

· Compassionate.

· Forgiving and tolerating faults in others.

· Doing everything to glorify Christ, in submission to Him, with gratitude toward God.

· Trusting in the Lord in all things 

Do you fulfill the criteria in?:

· Acts 6:3 - good reputation, full of the Spirit and of wisdom
· 1 Timothy 3 - above reproach, temperate, prudent, respectable, hospitable, able to teach, not addicted to wine or pugnacious, but gentle, peaceable, free from the love of money or sordid gain, able to manage their family well, not conceited or prideful, not double-tongued (i.e. is honest), dignified, holding to the mystery of the faith with a clear conscience, temperate, sober, not gossipy, faithful.

· Titus 1 - above reproach, the husband of one wife, having children who believe, not accused of dissipation or rebellion, not self-willed, not quick-tempered, not addicted to wine, not pugnacious, not fond of sordid gain, but hospitable, loving what is good, sensible, just, devout, self-controlled, holding fast the faithful word which is in accordance with the teaching, so that he will be able both to exhort in sound doctrine and to refute those who contradict
Every one of us can be a more excellent follower of Christ!  Don’t get discouraged because you may have been a poor follower in the past…we all have to start somewhere…we all have lots of room for improvement.

Exercise 2:  Looking at the criteria in Acts 6:3, Galatians 5:22-23, Ephesians chapters 4-6. Philippians chapters 3 and 4, Colossians 3, 1 Thessalonians 5:16-18, 1 Timothy 3, and Titus 1, list the characteristics which you have and separately list the characteristics which you lack.


As a group, look at each of the criteria.  Among the members of the group, are there any criteria which are lacking in all of you?


Among all of the attendees, are there any criteria that is lacking in all of us?


What should we conclude from this exercise? [A. We all need to improve.  B. We may need to work together to achieve our leadership goals effectively.  C. We may need extra training or discipleship to grow in our effectiveness as a leader.]

(Allocate 20 minutes for personal study, 20 minutes for group discussion, and 5 minutes for the full group by show of hands – 45 minutes)

Steps to Being an Effective Leader

· PRAY Fervently
· Study to show yourself approved  (2 Timothy 2:15)

· Take a truthful inventory of your life in Christ (especially your following of Christ)

· Inventory your strengths & weaknesses with the attitude to be more excellent

· Be humbly thankful for your strengths – God gave them to you

· Seek God’s grace in your weaknesses (“Lord, I believe, help me in my unbelief”)

· Seek to use your strengths effectively in ministry, i.e., serving the needs of others

· Seek counsel in areas of weakness from someone exhibiting strength

· Exercise your leadership in areas you have leadership responsibilities already

· Seek to extend your leadership responsibilities (“Try it, you’ll like it”) under solid supervision, especially teaching others

· This will stir up your gifts and build upon your talents

· Teachers always learn more than the students

· Undertake teaching things which are challenging to yourself under supervision (Gal. 6:1-10), but don’t teach things in which you do not have victory in Christ.

· Accept rebuke, correction, and discipline humbly and gratefully (we are always far short of the glory of Christ and are subject to improvement)

· Follow Colossians 3:17 closely 

· Follow paths of your calling (Galatians 5 principle), i.e., things you find you like to do.

· Be accountable to those over you (be humble) and to those you serve (Listen)

· Remember John 15:5 “I am the vine, you are the branches;… apart from the ME you can do nothing”

Teaching challenging areas: 
Don’t try to teach how to stop smoking while you are a smoker or if you have quit in the strength of the flesh. It is OK to teach areas where you have experienced the deliverance of the Spirit. Do not be afraid to teach things that are challenging, but ensure that you are teaching TRUTH and grace. Check yourself with those who have knowledge and who are over you. Ensure that you are teaching in accordance with sound principles of interpretation.

Suggested Prayer Points for Leaders
· Pray – to know how you can follow Christ better.

· Pray – for love, discernment, wisdom, and patience in dealing with the people you are called to lead.

· Pray – to know the will of God in how you should lead (by example, by illustration, by teaching).

· Pray – to know God’s will in where to lead.

· Pray – to know God’s calling on your group (what are you to accomplish collectively in serving Him)

· Pray – to see how you need to stir up and develop the individual and collective gifts of the people.

· Pray – for the revelation of Scripture for each step.

· Pray – to see how each person needs Christ’s grace in order to receive His love.

· Pray – to see each person’s needs to be discipled.

· Pray – to glorify Christ in all your service.

Suggested Prayer Points for Teaching
· Pray – that you can glorify the Lord in your service.

· Pray – for the people you are ministering to.

· Pray – that you may be used by God to bless the people you are called to minister to.

· Pray to know the needs of the people in detail.

· Pray for God’s wisdom as you outline your service and select Scriptures to address the needs.

· Meditate on God’s Word as you pray for the people – especially to see how the Gospel is to be revealed in the application of Grace to life circumstances. Every work of service should declare the Gospel of Christ and demonstrate the application of His grace – in word and/or in work.

· Pray for the Lord to show you the application of the Scripture to the people’s situations – consider how the love and grace that is in Christ Jesus is depicted in the selected texts.

· Pray that you may be an instrument in the hands of the Lord.

· Pray that the Lord take all control.

Suggested Prayer Points for Decision Making
· Pray – that God will confirm (or redirect) the goals and vision that you are pursuing.

· Confess that you do not have the wisdom of God, nor the knowledge and understanding. (Fasting may be indicated as well.)

· Pray for Godly counsel in helping to find the Mind of God – both to make and to implement the decision.

· Pray – for God will reveal His wisdom for the decision.

· Pray – for God to provide in the implementation of the decision:

· The skills & materials needed.

· Direction for the right time and place.

Some Leadership Models

· Jesus, The Christ – The Totally Obedient Servant King

· Moses – “The Most Humble of Men”

· Joshua – “Be Strong & Very Courageous”

· Jonathan – Fearless (1 Samuel 14)

· David – “A Man after God’s Own Heart”

· Daniel – “Righteous” (along with Noah & Job in Ezekiel 14:14)

· Nehemiah – Trustworthy & Concerned for his people

Leadership Behavior Modeled

· JESUS 
· Separated Himself from the people in order to pray before & after He ministered to them. 

· He was obviously a man of prayer; by His example of prayer the disciples asked Him to teach them to pray. 

· Stayed focused on His purpose to take away our sins through His death and resurrection 

· Moses humbly sought God’s guidance, “What shall I do?”

· Joshua – went out to pray prior to the battles (the one exception was prior to the first battle of Ai, which failed)

· David – prior to each engagement, David prayed to the LORD and asked, “shall I go up?”

· Daniel – prayed regularly each day

· Nehemiah – Prayed and planned, then “led from the front”

Jesus Christ, Servant Leader, King of Kings


Mark 9:35  Sitting down, He called the twelve and said to them, "If anyone wants to be first, he shall be last of all and servant of all."


John 13:1ff  …Jesus …began to wash the disciples feet. 6 So He came to Simon Peter. He said to Him, "Lord, do You wash my feet?” 7  Jesus answered and said to him, "What I do you do not realize now, but you will understand hereafter.” …So when He had washed their feet, and taken His garments and reclined at the table again, He said to them, "Do you know what I have done to you? 13 You call Me Teacher and Lord; and you are right, for so I am. 14 If I then, the Lord and the Teacher, washed your feet, you also ought to wash one another's feet. 15 For I gave you an example that you also should do as I did to you. 16 Truly, truly, I say to you, a slave is not greater than his master, nor is one who is sent greater than the one who sent him. 17 If you know these things, you are blessed if you do them.”

Moses – Faithful and Humble

Numbers 12:1-14  Then Miriam and Aaron spoke against Moses because of the Cushite woman whom he had married …; 2  and they said, "Has the LORD indeed spoken only through Moses? Has He not spoken through us as well?" And the LORD heard it. 3  (Now the man Moses was very humble, more than any man who was on the face of the earth.) 4  Suddenly the LORD said to Moses and Aaron and to Miriam, "You three come out to the tent of meeting." So the three of them came out. 5  Then the LORD came down in a pillar of cloud and stood at the doorway of the tent, and He called Aaron and Miriam. When they had both come forward, 6  He said, "Hear now My words: If there is a prophet among you, I, the LORD, shall make Myself known to him in a vision. I shall speak with him in a dream. 7  "Not so, with My servant Moses, He is faithful in all My household; 8  With him I speak mouth to mouth, Even openly, and not in dark sayings, And he beholds the form of the LORD. Why then were you not afraid To speak against My servant, against Moses?“ …13  Moses cried out to the LORD, saying, "O God, heal her, I pray!“ 14  But the LORD said to Moses, "If her father had but spit in her face, would she not bear her shame for seven days? Let her be shut up for seven days outside the camp, and afterward she may be received again."

Exodus 17:1-4  “Then all the congregation of the sons of Israel journeyed by stages from the wilderness of Sin, according to the command of the LORD, and camped at Rephidim, and there was no water for the people to drink. 2 Therefore the people quarreled with Moses and said, "Give us water that we may drink." And Moses said to them, "Why do you quarrel with me? Why do you test the LORD?” 3 But the people thirsted there for water; and they grumbled against Moses and said, "Why, now, have you brought us up from Egypt, to kill us and our children and our livestock with thirst?” 4 So Moses cried out to the LORD, saying, "What shall I do to this people? A little more and they will stone me."

Joshua – Who Led the People into the Promised Land

· Be Strong and Very Courageous – Confident

· The Lord is with you
· Courage and confidence come from knowing the will of the Lord (through knowledge of His Word and through prayer) and by walking in His Spirit (loving submission).
· Meditate on the Law day and night


Joshua 1:6-9:  "Be strong and courageous, for you shall give this people possession of the land which I swore to their fathers to give them. 7 Only be strong and very courageous; be careful to do according to all the law which Moses My servant commanded you; do not turn from it to the right or to the left, so that you may have success wherever you go. 8 This book of the law shall not depart from your mouth, but you shall meditate on it day and night, so that you may be careful to do according to all that is written in it; for then you will make your way prosperous, and then you will have success. 9 Have I not commanded you? Be strong and courageous! Do not tremble or be dismayed, for the LORD your God is with you wherever you go."

Some Added Examples (found in each leader)

· Invested in their relationship with the Lord as their top priority

· Communicated their vision / goals to the people under them (provided clear instructions)

· Chose worthy assistants (disciples)

· Instructed & invested their time in those disciples (even ahead of other tasks, gaining trust)

· Provided a “close up” example to them

· Delegated tasks to them within their capabilities

· Disciplined & corrected them when needed

· Blessed them into their next phase

Some Rules for Those in Leadership

· You must be able to teach the Bible (in word & deed)

· You must be an example of grace to others

· You must be able to apply the Gospel and the grace of Jesus to everyday life circumstances

· Your behavior must always be honoring of the Name of Jesus

· Respecting everybody to whom you are ministering

· Sexual harassment is not appropriate and is not tolerated of leaders

· Abusive speech is never appropriate

· You must agree to the Ministry Statement of Faith without reservation

· If this becomes a problem, contact a leader over you

· If it remains a problem, please resign from leadership

· You need to be “on the same page” as the ministry you serve in. To do otherwise invites confusion & division.

Exercise 3:  Break up into small groups (4-6).  Study Galatians 5 and answer the following questions:

1. How do you walk in the Spirit?

2. Is it possible to be saved and still not walk in the Spirit?  (Yes / No)

3. How do you learn to walk in the Spirit?

4. How do you know when you are walking in the Spirit versus doing the deeds of the flesh?

5. If you find yourself walking according to the flesh, how do you return to walking in the Spirit?

6. How does walking in the Spirit improve your effectiveness as a leader?

(Allocate 45 minutes to group discussions and 45 minutes to group reports and discussions)


Expected learning points:  A. We walk by the Spirit through a loving and thankful response to our Lord’s great love and grace (not just salvation, but His continuous loving provision).  B. We can only walk in the Spirit through a personal relationship with Christ; otherwise, the Spirit is not indwelling and we have not received a new heart.  C. We need to cherish the fruit of the Spirit and become continuous spiritual fruit inspectors of our lives.  D. The knowledge of His Word improves our ability to hear His will.  E. Accountability to others in Christ improves our ability to be good fruit inspectors of our hearts.
Principle 3:  Leaders Motivate Others


How do I do this?

· What motivates you? – generally the same things will also motivate others

· Most animal trainers only use positive reinforcement techniques to motivate

· A treat for positive behaviors; treat withheld when the expected behavior is not shown

· “Stroking”

· People are more complex than animals; animals do not have a sin nature.
· More self-motivating when a goal is to be attained (tell them the goal)
· “Spare the rod and spoil the child” when the people are immature (see Proverbs 13:24 and 29:15; Hebrews 12:5-6)

· People have strengths (skills, talents, and callings) and weaknesses; they respond most positively when called on to do things aligned with their strengths and when the things they are learning help them in their struggles.

· People respond strongly when they are loved and others sincerely care about their needs
Some Motivational Discipleship Tips

· Pray for those you are teaching; it is the Spirit who works within them

· Spend time communicating the Biblical goals and objectives of the Lord for each of us; do they have “buy-in”? Are they willing to commit to what the Lord is instructing us to do?

· Demonstrate the application of the Gospel and God’s grace in every teaching moment

· Engage others in responding about how they benefit from what is being taught by God

· Personal needs being met

· Spiritual growth

· Deliverance from sins; life transformation

· Keys to overcoming life’s difficulties

· Helps to live daily life

· Other testimonies, etc.

· Check to make sure there is understanding

· Demonstrate your own joy in Bible study, teaching, leading, living in obedience to God, etc.
· Build individual commitment to the goals through discipleship (more on this in the next segment)
· Make sure that developing leaders also understand how to motivate others

Exercise 4:  In your groups, discuss what factors you believe will lead to the best motivation of the people you are leading.

(Allocate 20 minutes to discussion and 10 minutes for group reports and discussions)


Expected learning points:  A. Motivating others takes time and effort beyond merely stating a goal.  B. Most of the effort is in communicating (especially listening).  C. Motivation is closely tied to the use of God-given skills and commitment.  D. Commitment is increased when personal needs are being met.
Principle 4:  Discipleship – Developing Leaders


It is every leader’s responsibility to develop leaders.

· Every leader needs to be developing their replacements
· Everybody in important (in God’s eyes), but nobody is essential (including you).

· If you don’t do this, you can never, ever take time off, take a vacation, or consider a higher calling.

· You can’t afford to die! (but we all do someday, usually at a time not of our own choosing).

· Only the Spirit of Christ is essential in any ministry.
· Each leader should be developing 2-12 disciples
· Each person you disciple should be able to replace you in your current position.

· Each person you disciple should be able to replicate your ministry in a different place – perhaps in a different way, but substantially the same in function.
· Give people an opportunity to lead with your help

· Find out what they like and don’t like to do

· Stir up their gifts & talents

· Build from strengths & assist with shortcomings
· Let them fail gracefully.  Most people learn from mistakes more readily than from successes.  (Studies show that over 90% of everything you have successfully learned to do well involved at least 10 failures.)

· Much of what needs to be learned is how to walk in the Spirit in the details of what you seek to accomplish.  The biggest barrier to walking in the Spirit is self-confidence!
· You can do NOTHING separate from Christ (see John 15:5), but what is there that Christ cannot do?

· Biblical leaders are great followers of Christ!

Identifying Potential Leaders

· Some people are natural leaders

· Some people are gifted leaders

· Most people don’t recognize the leadership skills they already have

· Many people have leadership responsibilities

· Even those who are ungifted may be skilled

· Nearly everybody can learn the skills

· Having a calling to lead is different from having the skills & gifts
· Some people have an obvious calling from the things that delight their hearts and in the ways they love others.  But they may not recognize the associated responsibilities to lead; therefore, they may not be prepared in developing the skills, talents, and gifts they already have.

· Usually, we all have areas in which we struggle, to keep us humble.

· Those who are humble enough to honestly assess their own strengths and weaknesses.
Some Strategies

· Interview candidates (least reliable)

· Interview others who know the candidates

· Watch people exercising skills in their natural environment
· Watch for people who are honest with themselves (can see their own faults and are seeking God’s grace to overcome them)
· Provide opportunities to use skills (“toss them into the box”) in various useful tasks

· Design opportunities to use skills (create situations to showcase certain skills)

· Identify those who are deeply impacted by the Gospel and passionate for Christ and diligent in obeying the Bible (most reliable)

Highly Motivated Leaders

· Most of those who are deeply impacted by the Gospel and passionate for Christ are those who have been despised and rejected but have been transformed by Christ.

· Tax collectors

· Prostitutes

· Drug dealers

· Gang members

· Murderers
· Lepers

· (Those receiving miraculous healing)
· Most everybody has issues with which they struggle with sin.

· Don’t give up on sinners; bring them to Christ to overcome their sins. The reward is often a highly motivated leader who will sacrifice everything for Christ.
Some of the people who have the greatest struggle now may become the future leaders in the Church when they finally learn of the victory they have in Christ.
Exercise of More Obvious Skills


All skills are enhanced through prayerful application.

· Receiving vision (hard to observe in natural circumstances)

· Defining and imparting goals

· Motivating and team building

· Teaching

· Meeting needs of the led

· Exercising authority and discipline (with grace)
A Necessary Task – Getting Along with Difficult People


Is it challenging to get along well with others, who may be arrogant jerks, angry, very needy, depressing to be around, highly opinionated (and almost always wrong)?  Yes, but it is necessary if we are to be effective leaders.  How do we do this? – with God’s help!

· Pray for them

· That you may have grace dealing with them

· That God will do a wonderful work in them

· Are you perfect? What do others need to tolerate in you? Meditate on these things & how Christ has loved you. (see Romans 5; 
2 Corinthians 5:9-21; 1 Peter 3:15-18)

· Accept them where they are

· Help them to see the more excellent way in Christ

· Encourage them when not being difficult

· (Do not neglect those who are never difficult)

Exercise 5:  Think about the people in the groups you are leading.  
Can you identify 2 or more people that might make good candidates for future leaders?  
What makes them a good candidate?  
Now think about their deficits and what is holding them back.  In your groups, discuss the kinds of things that hold people back from becoming good leadership material.  Discuss what things need to be done in order to overcome these deficits.

(Allocate 5 minutes for individual thought, 15 minutes to group discussion and 10 minutes to group reports)


Expected outcome:  Some practical ideas about how future leaders can be developed.

[Prayer should be one of the items in the list.]

Maintaining Order in a Small Group


Everybody present has a sin nature which can rear an ugly head. The leader’s responsibility is to maintain graceful control so the Spirit remains accessible to those present. Someone ‘flying off the handle’ may need to vent, but they may be offensive in the process and detract from others ability to learn productively.


A leader may want to take someone aside for immediate counsel, designating someone else to take the reins of the meeting. In other circumstances, the group itself may be able to love the person back under control of the Spirit. Each circumstance can be different. Handle with prayer.

· Small groups are a powerful form of ministry, esp. for large congregations

· Attention to personal needs

· Quick resolution of questions & issues

· Encouragement of discussion

· More rapid personal growth

· Greater experience of intimacy with God

· These same traits also can invite abuse

· The leader must ensure everybody is treated with love & respect

· Equal opportunity for participation, but not forced

· Opinions offered are not derided (nobody is ‘stupid’; being incorrect is OK when a person realizes their error in the face of God’s Word.)

· Bullying and exploitive or disrespectful behaviors not allowed

· The leader should immediately, forcibly, and gracefully stop such behaviors
· If a bully/exploiter/disrespectful person fails to acknowledge their error, they need to be removed for immediate counseling.
· Someone needing to vent must be balanced against the needs of others present, but not against the ‘agenda’ for the ministry

· Sexual misconduct and offensive language is inappropriate and should be addressed quickly but with grace. The offender should reconcile to the offended.

Discipline

· Willful disobedience must be addressed

· In love with respect but with authority

· Do not allow discipline problems to disrupt productive ministry

· Generally, this means not letting things get out of hand; gently but firmly bring discussions back to a focus on Christ

· First time offenses should result in instruction

· Continued offenses should result in counsel

· Continued willful disobedience should result in asking the offender to leave.

· In every case, an offender should be repentant, seeking forgiveness of those offended

· Those offended should be forgiving

· View disciplinary circumstances as opportunities for instruction in righteousness

· Ensure that discipline is conducted appropriately and in a way that honors Christ

· “Encourage good behavior publically, but discipline bad behavior in private”

· Try to ensure that every contributor does so with the attitude of building up (edifying) everybody

Discipline of Leaders

· Leaders should be mature enough to restrain themselves of ungodly behaviors, but…

· Small groups should know they have the freedom to object to inappropriate behavior in a leader or assistant leader

· Chronic bad behavior should be elevated to a supervising leader

· The discipline of leaders should always be used as an “instructive moment” for the group

· People entering leadership roles should understand how their conduct affects others and how discipline needs to be accomplished for the edification of all

Exercise 6:  Returning to small groups, role-play some simple disciple problems.

Roles:  a. A person who wants to talk and ramble on just in order to hear themselves speak; b. A leader taking effective disciplinary action; c. An assistant leader ready to stand in in case they need to continue the ministry.
d. Ministry:  A discussion of the meaning of the Beatitudes as found in Matthew 5

Take 4-5 minutes for each role-play cycle, then rotate roles so each person in the group has an opportunity to play each role.

  The leader starts with a Beatitude or by defining what a Beatitude is. The disrupter should immediately start offering a “different opinion” from the leader’s teaching point and start to ramble about unrelated things.  The leader should respond appropriately.

  Change the people playing the roles and repeat the role-play cycles until everybody has had a chance to participate.

Following the role-play cycles, discuss the following questions:

1. What was effective at bringing order and discipline to the circumstance?

2. What was not effective discipline?

3. When you were the one being disciplined, how did you feel?  Did you feel respected?  Did you feel a need to change behavior?

4. When you were a leader, what/how did you feel?  What was your first reaction?  Did you feel any compassion for those who were in the group who did not need discipline?

(Allocate 20-30 minutes for the role-play cycles, allocate 10 minutes for the group discussion, and 5 minutes for debriefing the groups)

Principle 5:  Accountability

· Each leader should be accountable to those in authority over them.

· To maintain Godly conduct.

· To keep focused on the vision or goals.

· To teach accurately.

· Senior leaders should seek to maintain their accountability to God through a group of trustworthy, Godly people who are able to observe them (including a spouse)

· Different organizations have different forms of government for doing this; all forms work (& all forms fail at times).

· Enter all forms of accountability with great prayer.
· Leaders who refuse to be accountable must be removed from leadership – it is an ungodly and rebellious spirit at work in them.
A qualified Accountability partner is (see Principle 2):

· Humble
· Given to Prayer
· Walking in the Spirit
· Steeped in knowledge and application of God’s Word
· Highly effective in following Christ
· Full of Truth, Love, & Grace
Principle 6:  Maintain in Humble Submission to the Lord


This is probably the most important of these leadership principles!
It requires walking in the Spirit and maintaining an attitude of gratitude and continuous prayer.

A useful daily prayer:

“Lord, I can’t, but You can.  You take control.  Thank You, Jesus!”

Principle 7:  What You Teach Makes a Difference


All leaders are inherently teachers, whether they have an instructional role or not.  In many cases, your behavior is the strongest form of instruction you have.

· Through example

· “I hear a lot louder what you do than what you say”

· Sincere Godly behavior is important

· Through instruction

· Preaching – to proclaim, or put forth in a sermon, truth or moral principle

· Lecture – exposition on a subject before an audience

· Teaching interactively, such as:

· Encouraging Q&A during a study

· Teaching through systematic questions

· Round-Robin participation
Approaches to Bible Teaching


You need to fit the method of teaching to the goals and needs of the group you lead.

· Expository Method

· Teaches through an entire book of the Bible

· Exposes all doctrines and principles in that book

· Teaches by example good principles of Bible interpretation

· Topical Method

· Teaches topics/issues by systematically covering all occurrences in the Bible

· Good for focused study of issues addressing needs

· Teaches by example good principles of Bible study

· Inductive Method

· Systematic approach to understanding Bible passages; can be used with either of the methods above

Note:  Most focused-purpose ministries, such as The Most Excellent Way, provide excellent topical resources.  The overall discipleship of the Church should provide, by some means, assurance that the whole counsel of God is taught to every member.  Ultimately, this is best accomplished through personal study that comprehensively covers the entire Bible.  Some people read through the Bible using a reading plan which ensures that the entire Bible is covered in a defined period of time.
Note:  Some people enjoy reading through the Bible in a short time, covering the entire Bible each 3 or 4 months, and then studying through the Bible in a systematic way over a longer time (such as 2 years).  This is in addition to studies they may be doing to support their personal ministries.

Goals of Teaching

· Developing stronger relationships with God

· 2 Timothy 3:16-17

· Teaching God’s will, plan and purposes, wisdom

· Reproof

· Correction

· Training in righteousness

· Equipping for every good work (development of gifts and skills for use in Godly service)

· Encouraging joyful, God-glorifying service toward achieving God’s goals for us collectively and individually

· Meeting the instructional needs of your people

What You Teach Must:

· Follow sound principles of Bible interpretation

· Exhibit commitment to the authoritative truth of the Bible

· Truth of God’s Creation (Genesis 1)

· The wonder of God’s love in Christ Jesus
· The demonstration of His grace from almost any passage in the Bible

· Our need to respond through love of God and not through duty to rules

· Our desire to honor God through our love of others (which includes exhibiting our love for Him by keeping His rules).
· The fact of eternal judgment (Revelation 20)

· Include application of the Gospel; the grace of God in Christ

· Emphasize trust in God rather than man (Proverbs 3)

· Be balanced in doctrine

· “Speaking the truth in love” (without compromising either)

· Justice and mercy

· Reveal the holiness of God 

· Illustrated in Exodus 3; Joshua 5:13-15; Judges 13:19-20; Job 40; Isaiah 6; Ezekiel 1; Revelation 1

· Demonstrate your own commitment and the need to obey

· Their role in the Great Commission

How Does It Matter?

· Lack of good teaching: people will lack commitment

· To serving Christ

· To the goals set before you and them

· To loving each other

· To making the necessary sacrifices

· In the face of adversity
· To making progress overcoming their personal issues
· People will not grow in their personal relationship with Christ

· People will not repent and turn away from the false teachings of the world
· They will continue in old behaviors, lacking the victory that is in Christ.

· They will attempt to pull down all the people around them.

· They will continuously seek to justify themselves through blaming others.
· They will not follow Christ, nor will they follow you as you lead in His name
Exercise 7:  In groups, consider the following questions and to justify their answers based on the things included in this course or through Biblical principle:

1. Is it appropriate to have more than one leader in any given setting?  Why?

2. Do all leaders have the same teaching style?

3. Do all leaders always use the same skills in every leadership situation or responsibility?

4. Are the needs of every group the same (for leadership, in goals to be achieved)?

5. What should best determine your approach to leadership?

6. What elements are always needed for effective leadership?

(Allocated time:  30 minutes for group discussions; 15 minutes for group debriefs and discussions)

Some Final Thoughts


Look at the fruit of your labors.  (Always being a discerning fruit inspector.)


Do you like the results?  Good, then be thankful to God that you have been used as an effective instrument in His hand.


Do you see things that need improvement?  Be thankful to God for this revelation, but look within yourself.  People tend to mirror their leadership.  If there are good and perfect characteristics, it means that we have been effective followers of Christ when leading them.  If there are bad characteristics, we need to first examine ourselves to make sure that those are not things being learned from our example.  If it is found in us, we need to quickly repent and seek help from those to whom we are accountable in Christ for help.  However, much of the time, it means that the people are being drawn aside by the cares of this world.  Seek to know why they are distracted by the world and attack the issue with the truth, love, and grace that is in Christ through the Word.

Questions & Answers

Final prayer.

Fill out and turn in a Workshop Evaluation Questionnaire

Some suggested answers for Exercise 7:

1. Yes.  It is always appropriate to have multiple leaders.  Each brings different gifts and skills.  They can cover for each other’s weaknesses and absences.

2. No.  Each one of us is a unique creation of God and uniquely created and called unto God-ordained good works.  While there may be much cooperation between us and similarities in how we may approach a given situation, the ultimate determiner of what needs to be done when God is directing His chosen vessel.

3. No.  Ideally, God directs our ways and brings to mind the exact tools (which He has provided) to apply to each situation.  Certainly, how parents train their children is different from how those same 2 people may lead a group of teenagers as part of a church youth ministry.

4. No.  Every group has its own unique needs.  Even when the goal is the same as for other groups, the individuals making up the group have their own unique hear questions and issues which demand appropriate attention.

5. God through your effective walking in the Spirit.

6. (A). Prayer.  (B). Submission to the Spirit.  (C). Knowledge of goals and the tasks to be accomplished.  (D). Some experience.
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