Why Justice?
The lack of access to justice impacts 5.1 billion people
worldwide – with effects on families, communities,
court systems, and society at large.
There are 10 million people in prison around the world.
Three million have yet to access a fair trial.
4 of 5 prisoners in Kenya won’t ever meet an attorney –
not even during their hearing. And Ugandan prisons are
at 300% occupancy level, with 250 cases in the system
10+ years.
Access to justice is a fundamental human right. And yet,
the size and scale of the barriers are overwhelming.

About Us
Founded in 2007 as African Prisons Project, Justice
Defenders is a registered UK charity and U.S.
nonprofit with 350 people working across 40
prisons in four African countries.
We are a movement of people treading with a limp,
from different walks of life. There is no us or them,
no beneficiary or benefactor. Each of us is both.
We act boldly and think unreasonably. And
need fearless, audacious supporters who are
not afraid to be part of our unlikely network.
Could this be you?

“There can be NO JUSTICE without peace,
and there can be NO PEACE without justice.”
– Dr. Martin Luther King Jr.

Our Model
We’re equipping the accused. Informing the indicted. Educating the incarcerated. And taking the law to the
margins of society – to uproot the unjust. We train paralegals and lawyers within defenceless
communities to provide legal services for themselves and others. Why not simply give more people
access to lawyers? Because:
“There are many things that can only be seen through eyes that have cried.”
– Saint Oscar Romero

Education
Partnering with world-class academic
institutions, such as the University of
London, to tutor & facilitate law
degrees for prison communities.

Training
Equipping prisoners & prison staff to
become auxiliary paralegals. And
offering prison officials secondment
opportunities in the UK.

Practice
Establishing law practices within
prisons, providing free services, &
running legal awareness clinics for
those without access to justice.

Our Impact
30,903

341

102,000

68

imprisoned clients
without access to
justice, served with
free legal advice.

auxiliary paralegals
running legal practices
at 46 prisons in
Uganda & Kenya.

attendances by
defenceless people
at legal awareness
sessions.

prisoners & officers
in the University of
London law degree
programme.

91%

150

15,162

1 mil

pass rate by our
students in the
University of London
law degree programme.

convictions
overturned, with
wrongly sentenced
prisoners pardoned.

prisoners released
and returned to
their families.

people in conflict
with the law will get
a fair hearing (our
10-year target).

Our Partners

Our Supporters
Our courageous community of
defenders around the world includes:

“[Justice Defenders] is doing absolutely and utterly
extraordinary things... going to the most unfashionable
places and trying to make people’s lives half decent.”

Lord Briggs of Westbourne

– Sir Richard Branson, Founder of the Virgin Group

Supreme Court of the United Kingdom

Baroness Philippa Stroud
Legatum Institute, Centre for Social Justice

Michael & Xochi Birch
Entrepreneurs, Founders of Bebo

The Right Rev'd Rose Hudson-Wilkin

“I’ve worked in 60 countries and interviewed thousands of
people, but I’ve rarely been as moved and impressed as I am
by Alexander McLean and his work in Kenya and Uganda.”
– Anderson Cooper, CNN & CBS ‘60 Minutes’

Scott Harrison

“I’ve seen people society has written off become instruments
of change in the very system that disempowered them, using
legal knowledge to give back to their communities.”

Founder of charity:water

– Jon Snow, Channel 4 News

Bishop of Dover

A diverse, innovative community –
investing in defenders of the defenceless.

The Advocates
The Advocates is a select community of philanthropists,
committed to a single mission: working together to give
one million people access to a fair hearing by 2030.
By joining us, you will be in the company of like-minded
global donors bringing justice to some of the most fringe
communities in the world.
We go where others aren't willing, doing what hasn't
been done before. Working in prisons is not easy. It takes
a certain type of person to be able to invest in
marginalised communities.
But we’re generating returns on our investment with
ripple effects far beyond the value of our support.

Why become an Advocate?
QUARTERLY IMPACT REPORT
We’ll share regular insider updates on progress
made, challenges faced, issues addressed,
impact achieved. And include your recognition
in the annual report, quarterly communications,
and on the website (if desired).

COMMUNITY CONNECTION TRIPS
We’ll host you in a variety of settings that
allow engagement between the members of
our unlikely community – from prison trips
to participation in our Unlikely Allies podcast.

ANNUAL ADVOCATES ROUNDTABLES

EXPERT ADVISORY

You’ll be invited to exclusive events bringing
together the Justice Defenders community,
staff, and other patrons to consider new
solutions, contribute to our shared
understanding, and celebrate progress.

If you so choose, leverage your unique
expertise as a specific advisor to our
programming and operations.

Who are Advocates?
Our Advocates typically:
● Question the status quo
● Believe communities can be changed
from within
● Look for innovative solutions to big
problems that are scalable
● Support the most marginalised
● Are hungry to solve complex challenges
● Believe in building unlikely communities

Your Impact
An Advocate is a philanthropist who has made a commitment of at least £10,000/year for
three years, in unrestricted gifts. Our angel investors are helping launch The Advocates by
committing £100,000/year for three years. Examples of what your donation could achieve:

£10,000

£25,000

£100,000

will help facilitate multiple
workshops with key criminal
justice stakeholders to bring
about critical policy reform.

can enable Justice
Defenders to expand work
into more prisons in Kenya
and Uganda.

would ensure Justice Defenders
could begin providing prison
legal offices in The Gambia,
Nigeria, or Sudan.

or $13,225

or $33,000

or $132,255

Join Us
Are you interested in joining The Advocates? Get in touch to find out more about
our work and membership in this exclusive community.

Alexander McLean, Founder & Director General
+44 (0) 7455810018
alexandermclean@justice-defenders.org

justice-defenders.org

