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WANT MORE PLUMBING LEADS? 
Right now consumers are searching for the plumbing 
services your offer. The question is, who will they find 
first - you or one of your competitors? 

Plumbing companies that use the digital marketing strategy you are about 
to discover, generate over 10 unique leads every day of the year, at a cost per 
lead as low as $6. 

Achieving results like these does take time. But if you follow the proven 
strategy, you will put your plumbing business on the path to more leads and 
customers. 

IN THIS GUIDE YOU WILL LEARN HOW TO… 

✓ Reach the right consumers quickly and affordably. 

✓ Convert consumers into plumbing leads and customers. 

✓ Make smarter marketing decisions. 

✓ Out-compete the competition and 
grow your plumbing business. 

If you have any questions or feedback, let me 
know. I wish you much success. 

 
Toby MacLeod 
Founder & Principal Advisor 
Plumber Marketing 
www.plumbermarketing.ca 
1-888-552-0331 



6 Step Digital Marketing Strategy For Plumbing Businesses

THE PROBLEM: 
TOO MANY OPTIONS, LIMITED 
RESOURCES, AND NO PLAN 
Do you have a digital marketing strategy? 

If you want to generate more plumbing leads and customers, you need to be 
where consumers are - online. 

Digital marketing has levelled the playing field for businesses of all sizes. 
However, it’s also led to many plumbing businesses wasting their limited 
marketing resources on tactics that don’t work - there are too many options. 

With so many digital marketing options, how do you know where to invest 
your marketing resources? The 6 step digital marketing strategy you are 
about to learn will help eliminate marketing confusion and provide you with 
a roadmap to more plumbing leads and customers. 
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THE PROVEN 6-STEP DIGITAL 
MARKETING STRATEGY… 
A strategy is a roadmap that provides direction on how to 
get from where you are to where you want to be. Tactics 
are the actions taken to accomplish that strategy. 

On their own, each of the following is nothing more than a digital marketing 
tactic. But when combined together in a specific sequence, you employ a 
strategy that can generate more leads and customers for your plumbing 
business. 

THE 6-STEP STRATEGY IS COMPRISED OF THE FOLLOWING TACTICS: 

1. Search Engine Optimization 

2. Google Ads 

3. Lead Generation Website 

4. Content Marketing 

5. Automated Email Marketing 

6. Lead Tracking and Reporting 

This strategy will provide you with marketing clarity. If it seems complicated, 
don’t worry. This strategy is actionable and easier than it may appear. 

While there are more advanced tactics that can be added to this strategy, 
they are beyond the scope of this guide. The reality is, most plumbing 
businesses will probably never need anything beyond what this strategy 
offers. 

ON THE FOLLOWING PAGES WE’LL LOOK AT EACH TACTIC IN THE 
STRATEGY AND I’LL GIVE YOU TIPS FOR GETTING STARTED. 
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TACTIC 1: 
SEARCH ENGINE OPTIMIZATION 
Use search engine optimization (SEO) as an affordable 
long-term tactic to generate leads and customers. 

Search engine optimization (SEO) is the process of optimizing your online 
presence, so consumers can easily find you in search engines like Google.  

SEO should be your primary source of reaching consumers and generating 
leads and customers, as it is one of the most affordable tactics. Unlike social 
media, search aligns with consumer intentions. Consumers use social 
media to connect with family and friends, but they use search engines to 
find the services they want, when they need them. 

THERE ARE TWO AREAS OF SEO YOU NEED TO FOCUS ON: 

1. On-Site SEO: This is the process of ensuring your website is optimized 
properly for search engines such as Google, so it’s easier for 
consumers to find you when they perform a search. 

2. Off-Site SEO: This is the process of optimizing business content off of 
your website, such as content and links that appear on third-party 
websites. One of the most important off-site SEO tactics your 
plumbing business should utilize is a free Google Business Profile. 

The long-term goal is to generate the majority of your plumbing leads and 
customers through organic search, as these tend to be the most affordable 
leads and customers. 

TIP: KEEP YOUR SEO UP TO DATE BY PERFORMING A MONTHLY SEO 
AUDIT. BE SURE TO TAKE ACTION ON YOUR FINDINGS. 
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TACTIC 2: 
GOOGLE ADS 
Use Google Ads to boost your visibility on Google until 
your SEO rankings improve. 

Google Ads is a pay-per-click ad platform, meaning you only pay if a 
consumer clicks on your ad. 

USE GOOGLE SEARCH ADS 

Google Ads provides numerous types of ads. As a local plumbing business 
you should focus on self-managed search ads. Properly managed search ads 
can produce better results than other types of ads including Local Service 
Ads (LSA’s). 

WHEN SHOULD YOU USE GOOGLE ADS? 

The objective is to use Google Ads to supplement your visibility on Google, 
until your search engine rankings improve to the point where consumers 
can easily find you organically. Once you reach the point where consumers 
can easily find you in Google’s organic search results, you can use Google 
Ads at your discretion. You can keep running ads, or you can shut them off 
without much impact to the number of leads you generate. 

HOW MUCH SHOULD YOU SPEND ON GOOGLE ADS? 

The cost of Google Ads will depend on numerous factors including the size 
of your market, competitors and the quality of your ads. In a small market 
you may be able to get by with a budget of $1,000 per month. In a larger 
competitive market you should budget for at least a few thousands dollars 
per month. 

TIP: YOU CAN QUICKLY LOSE A LOT OF MONEY WITH GOOGLE ADS. HIRE 
AN EXPERT IF YOU DON’T KNOW WHAT YOU ARE DOING. 
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TACTIC 3: 
LEAD GENERATION WEBSITE 
Use a lead generation website to convert consumers into 
plumbing leads and customers. 

Your website is one of the only digital marketing assets you own and control. 
Your website should be the hub of all your marketing. If there is one area of 
marketing you shouldn’t skimp on, it’s your website. 

YOU NEED A LEAD GENERATION WEBSITE! 

If you want more plumbing leads and customers, a regular website won’t do. 
You need a lead generation website - a website designed to convert 
consumers into leads and customers. 

A lead generation website accounts for specific marketing tactics and 
design principles. Make sure the web designers and developers you work 
with know how to create a lead generation website. 

THREE TYPES OF WEB PAGES YOU NEED 

There are three types of web pages you need to include in your website: 

1. Service Area Pages: You should have one web page for each 
geographic market you service.  

2. Service Pages: You should have one web page for each service you 
offer. 

3. Consumer Pages: You should have one web page for each type of 
consumer you serve. Examples - home owners, tenants, retail, 
dentists, restaurants, etc… 

TIP: A WEBSITE IS NEVER FINISHED. YOU SHOULD REGULARLY 
OPTIMIZE YOUR WEBSITE TO IMPROVE THE CONSUMER EXPERIENCE. 

© plumbermarketing.ca Page  of 8 13

http://plumbermarketing.ca


6 Step Digital Marketing Strategy For Plumbing Businesses

TACTIC 4: 
CONTENT MARKETING 
Use content marketing to reach consumers, establish 
trust, and build authority. 

Content marketing is the process of producing and publishing content that 
consumers are looking for. Typically, consumers have questions about the 
services they need. Your content should aim to answer the questions 
consumers have about your plumbing business and the services you offer. 

THERE ARE THREE TYPES OF CONTENT YOU SHOULD PRODUCE: 

1. FAQs: You should produce a minimum of four FAQs (frequently asked 
questions) for each of the services you offer. 

2. Insights (Blog Posts): You should produce a minimum of one insight 
per month, a minimum of 500 words in length. 

3. Guides (Lead Magnets): You should have at least one guide on your 
website, that consumers can download in exchange for their contact 
information. 

WHERE SHOULD YOU PUBLISH YOUR CONTENT? 

Once you have produced content you need to publish it. The two most 
important channels to publish your content to are your website and your 
Google Business Profile. Additional channels you may want to consider 
include Facebook, Instagram, Twitter, LinkedIn, and Pinterest. 

TIP: AT A MINIMUM YOU SHOULD PUBLISH CONTENT TO YOUR GOOGLE 
BUSINESS PROFILE AND OTHER SOCIAL CHANNELS ONCE PER WEEK. 
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TACTIC 5: 
AUTOMATED EMAIL MARKETING 
Re-engage leads with personalized emails that provide 
value and keep your plumbing business top of mind. 

An automated email campaign is an individual email or series of emails 
scheduled to be sent at specific times or based on specific criteria. The goal 
of an email campaign is to keep your brand top of mind and to convert leads 
into customers, and customers into repeat customers. 

CREATE AN AUTOMATED EMAIL CAMPAIGN FOR EACH WEB FORM ON 
YOUR WEBSITE 

Every time someone completes a form on your website, you should have an 
automated email marketing campaign follow up with that person. 

Here are three common web forms you should account for: 

1. Request an Appointment: Every time someone completes your 
primary call to action, in this example “Request an Appointment,” 
send them an email confirming receipt, along with next steps. 

2. Guide: Every time someone requests a guide, send them the guide 
via email, along with a series of emails providing additional insights. 

3. Contact Us: Every time someone completes your contact form, send 
them an email confirming receipt, along with next steps. 

Automated email marketing is a time saving and affordable way to grow 
your plumbing business. 

TIP: KEEP A CLEAN EMAIL LIST TO ENSURE DELIVERABILITY. REMOVE 
BAD EMAIL ADDRESSES FROM YOUR LIST AT LEAST ONCE PER MONTH. 
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TACTIC 6: 
LEAD TRACKING AND 
REPORTING 
Use lead tracking and reporting to measure your results 
and make smarter marketing decisions. 

The strategy you’ve just learned requires an investment of your resources. To 
ensure you achieve a great ROI, you need to track and measure your results. 

KNOW WHERE EVERY LEAD/CUSTOMER CAME FROM 

At a minimum you’ll want to implement Google Analytics and Call Tracking. 
With these tools in place you’ll be able to gain insight into which marketing 
channels are producing the best results. This will enable you to make 
smarter marketing decisions. 

MEASURE WHAT MATTERS! 

There are hundreds of digital marketing metrics you can analyze, but there 
are only a few that really matter. Focus on metrics that help you answer the 
following questions: 

1. How many consumers did I reach last week/month/quarter? 

2. How many leads/customers did I generate last week/month/quarter? 

3. What is my conversation rate for last week/month/quarter? 

4. How much did it cost to acquire each lead/customer? 

TIP: REVIEW YOUR RESULTS MONTHLY AND ADJUST YOUR MARKETING 
ACCORDINGLY - BASED ON DATA, NOT GUESSWORK. 
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PUTTING IT ALL TOGETHER… 
Eliminate marketing confusion and get better marketing 
results with the proven 6-step digital marketing strategy. 

Whether you implement the strategy one tactic at a time or all at once, the 
most important thing is that you understand how all of the tactics work 
together. If you implement one tactic without understanding how the other 
tactics can affect it, it can cost you a lot of unnecessary time and money 
later on. It’s critical that you take the necessary time upfront to account for 
each step in the strategy.  

1. Use Search Engine Optimization as an affordable long-term tactic to 
reach consumers. The sooner you invest in SEO the better. 

2. Use paid Google Search Ads to boost your plumbing business to the 
top of Google search results pages, until your organic SEO improves.  

3. Use a Lead Generation Website to convert consumers into plumbing 
leads and customers. 

4. Use Content Marketing to reach consumers, establish trust, and build 
authority. 

5. Use Automated Email Marketing to re-engage leads and customers, 
so you can increase revenue. 

6. Use Lead Tracking and Reporting to measure your results, so you can 
make smarter marketing decisions. 

WHILE THIS STRATEGY WILL REQUIRE AN INVESTMENT OF TIME AND 
MONEY, IT WILL PROVIDE YOU WITH A LONG-TERM STRATEGY THAT IS 
PROVEN TO WORK.  
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READY TO GROW YOUR 
PLUMBING BUSINESS? 
If you’ve made it this far, you’ve made it further than 
most. The reality is only a small percentage of people 
who read this guide will take action. WILL YOU BE ONE 
OF THEM? 

Like most things in life that are worth pursuing, this strategy does require 
work. But the work required is no longer a guessing game - it’s organized 
work. You now know the strategy and have a roadmap to follow. THE MOST 
IMPORTANT THING IS TO GET STARTED. 

You’ll inevitably run into questions along the way. While you know what you 
need to do, you may not know how to do it. Don’t let the questions that arise 
stop you from taking the next step. Help is only a call or click away!
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WANT HELP WITH THIS STRATEGY? 

If you have questions or would like help implementing the 6 step digital 
marketing strategy for your plumbing business, contact Plumber 
Marketing today. Our Advisors are here to help. 

GET MARKET EXCLUSIVITY 

We only work with one plumbing business per market. Find out if your 
market is still available. 

CHECK MARKET AVAILABILITY

http://plumbermarketing.ca
https://www.plumbermarketing.ca/check-market-availability

