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Working together during the COVID-19 Crisis 
~ by Barb Brannon 

 

 At our last Annual Meeting, we highlighted all the   
exciting plans we had for 2020. We certainly could 
not have anticipated the public health crisis that 
would turn our plans upside down. We still have 
many achievements and progress reports to share     
in this report.  First, here is a chronicle of our journey 
in the COVID-19 Pandemic. 
   
In February, as the first reports of a coronavirus out-
break in Washington state surfaced, Falcons Landing 
leadership began meeting to adapt our Pandemic Flu 
Plan to the emerging novel coronavirus. 
 
In March, the first positive case was identified in 
Northern Virginia.  We established a COVID-19 Crisis 
Action Team (CCAT) consisting of the senior leader-
ship team, our Medical Director, Director of Nursing 
and other key personnel. The CCAT met daily, devel-
oping the Coronavirus Pandemic response that would 
guide operations in the event of an outbreak. We    
included all  guidelines and recommendations from 
the CDC and Virginia Department of Health, and re-
vised our plan as the guidance evolved over the next 
several months. 
 
In early March, we began 100% screening at our Main 
Gate to identify anyone with signs and symptoms of 
the virus, and denied entry to those who exhibited 
them.  Soon after, we restricted all visitors to Falcons 
Landing. 
 

In health care, we closed the doors to the West Falls 
Center and The Johnson Center and permitted only 
essential workers to enter. We curtailed all resident 
group activities and confined residents to their rooms 
for their safety.  
 
In Independent Living, we cancelled group activities, 
trips and transportation, closed all dining rooms and 
restricted residents to Falcons Landing. They were 
asked to shelter in their homes except for solo out-
door exercise. All meals, mail and deliveries were 
brought to their doors. 
 
In March, due to the outbreak, we had to stop all  
 
 
 
 

“The quality of a community is 
reflected in how it provides for 
those who are most vulnerable.  
At Falcons, we are proud of our 
care and support to residents    
of West Falls and the Johnson 
Center.” 

outside admissions to WFC and TJC .  Over time, 
occupancy dwindled to 60% in those areas.  
The outbreak was over in our health center areas 
on August 24, the 28th day since our last positive 
case in either health care resident or staff. 
 
Since the end of the outbreak, West Falls and the 
Johnson Center residents have been allowed visits 
from family members and we have resumed      
dining and activities for small groups with social 
distancing and other precautions. We continue    
to routinely test health care staff and residents   
for  COVID-19 to enable quick identification and 
management of any new cases. The quality of a 
community is reflected in how it provides for 
those who are most vulnerable.  At Falcons Land-
ing, we are proud of our care and support to      
residents of West Falls and The Johnson Center. 
 
Throughout the pandemic, we have had only a 
small number of cases among Independent Living 
residents, but more in Independent Living staff. 
Individuals who develop symptoms or test posi-
tive are quarantined to prevent spread.  Contact 
tracing is initiated to identify people who may 
have been in contact during the contagious        
period. We also routinely test Independent Living 
staff and conduct periodic testing on all staff or 
residents who report positive contact or symp-
toms. 
 
Although COVID-19 continues to overshadow      
life in our nation, we remain strong, united and 
resolute in taking the action needed to keep        
residents and staff safe and well. We have suc-
cessfully adapted to this very different style of    
living and serving our people, and are prepared 
for whatever the future may hold.   
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The Chairman’s Report  
 

Ted Bowlds, Chairman of the 
AFROC Board of Directors.  
 
I joined the AFROC Board in 
2017 and served as the 
Chairman of the Strategic 
Planning Committee.  I      
became the Board Chairman 
after the Annual Meeting in 

June 2019.  This year we could not gather for 
an Annual Meeting, but are still providing 
this AFROC Annual Report on Falcons 
Landing’s significant events, achievements 
and challenges of the past year. 
 

Clearly the worldwide coronavirus pandemic 
has had a profound influence on us all.  
While many things were put on hold early 
this year, we are still on schedule for most 
2020 plans and projects.  Although you won’t 
be able to tour this year to see our renova-
tions and progress on Terrace Homes and 
Hillside House construction, we have includ-
ed pictures and descriptions in this report. 
 
AFROC Board meetings have been held on 
schedule, virtually, since March and Board 
Subcommittees have also met virtually.    
Resident Representatives appointed to       
AFROC Subcommittees have attended the 
meetings to provide valuable resident       
perspective and insights. 
 
Despite the changes in lifestyle driven by 
COVID 19, our residents and staff have pulled 
together to make the best of it and found 
new ways to enjoy daily life and their friends 
and neighbors.  Everyone has learned how   
to stay safe, and are focused on protecting 
themselves and others. While residents      
are eager for the time they can again safely 
enjoy travel, group activities and dining in 
groups, they still say life is good at Falcons 
Landing, and they appreciate the staff going 
“above and beyond” to keep them safe and 
secure. 
 
 
 

I am sorry to say our      
President/CEO, Barb          
Brannon, leaves us in        
November after leading   
Falcons Landing for over    
14 years. She and Stan will 
move to the West Coast for 
a well-deserved retirement, 
close to family and friends.  
Falcons Landing has flour-

ished under her leadership and vision.  

   
I am pleased to announce that after a nation-
wide search, Gary Handley has been  selected   
as the next CEO. Gary has more than 20 years    
of experience leading outstanding healthcare 
organizations, and is driven by a passion for 
making a positive difference in the lives of     
others. Gary was the Executive Director at      
several premier senior living communities in 
Florida and overseas. 
 
A native of Manchester, New Hampshire, Gary 
completed undergraduate studies at Norwich 
University and earned an MBA from Southern 
New Hampshire University.  

  
Gary served for 21 years in 
the United States Marine 
Corps Reserve and United 
States Army National Guard, 
retiring as a Major in 2000.  
During his military career, 
Gary served in multiple     
leadership and operational 
positions.  
 

Gary is a Fellow of the American College of 
Healthcare Executives, a Certified Assisted     
Living Administrator and Certified Dementia 
Practitioner. 
 
Gary and Yvonne, married for 33 years, are 
blessed with three children: Kevin, Bryan and 
Korynne. He is and avid reader and loves any-
thing to do with the outdoors. We look forward 
to welcoming  Gary, and he is looking forward    
to joining the Falcons Landing family. 
 
 
 
 

Barb Brannon 

Gary Handley 

Ted Bowlds 
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The Falcons Landing Strategic Plan identifies our 
goals and the strategies to achieve them.  Our 
strategic goals must be consistent with our       
Mission, maintain financial objectives and guide 
the organization toward realizing our Vision. 
 
Falcons Landing Mission: Extraordinary living        
to enhance the health and happiness of those      
who served. Our mission is our purpose and       
the reason we exist. 
 
Falcons Landing vision: A community where       
everyone thrives. Our vision is an aspirational     
description of what Falcons Landing would like     
to achieve in the mid-term or long-term future. 
 
There are four pillars to our success:                      
Our residents, our staff, our facilities and our       
finances. We have had four overarching goals      
for several years, one focusing on each of these 
pillars. This year, the Strategic Planning Committee 
recommended a fifth area for emphasis and a     
corresponding fifth goal: Technology.  
 
Technology serves an increasingly important role 
in all our lives and there are many technologies 
that specifically support seniors or the organiza-
tions that serve them.   
 
Earlier this year, we engaged a technology con-
sulting firm, ProviNet Solutions, to review the IT 
Department’s current scope of work, skills, and 
responsibilities, and identify changes or restructur-
ing that may benefit the organization. We also   
requested that they provide strategic IT tactics 
and recommendations for Falcons Landing, to 
guide information technology planning, program-
ming and acquisition.  
 
ProviNet provided an excellent assessment of our 
current program and valuable recommendations, 
which we are in the process of implementing.      
The most significant, was to engage a (part time) 
virtual Chief Information Officer (vCIO). The vCIO 
will oversee all Falcons Landing technology  
 
 
 

 

 

Strategic Planning  
strategy and direction, as well as identify, recom-
mend and coordinate implementation of future 
technologies in response to organizational needs. 
The individual will also be a member of Falcons 
Landing’s Strategic Planning Committee. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Falcons Landing Strategic Goals for 2021-
2025 are: 
 

GOAL I - A community where residents thrive            
and enjoy their ideal quality of life. 
 
GOAL II - Cultivate a high-performing and           
engaged workforce. 
 
GOAL III - Facilities, Infrastructure and Grounds 
that promote high resident satisfaction and opti-
mize marketability. 
 
GOAL IV - Sustain long-term financial stability. 
 
GOAL V - Establish and support a proactive IT cul-
ture and employ strategies that promote resident 
safety and satisfaction, operational efficiency and 
cybersecurity. 
 

Throughout the strategic planning process, the 
AFROC Board members are mindful of our fiduci-
ary responsibilities to our members. We must 
weigh the value of improvements and initiatives 
needed to sustain Falcons Landing’s success with 
the cost of funding them. 
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We had a successful year in 2019.  We neared 
completion of our Johnson Center Assisted 
Living and Woodburn Café renovations, and 
began construction of our Terrace Homes and 
Hillside House memory care buildings. We 
had 23 external move-ins that generated 
$7.7M in entrance fees.  We also saw $2.2M 
in unrealized gains as the stock market re-
bounded from the previous year, and we had 
our largest-ever donation to the Benevolence 
Fund,  over $1.1M. 
 
CHANGE IN NET ASSETS 
The Change in Net Assets reflects our overall 
financial performance for a year. In 2019 we 
had an increase in Net Assets of $6.7M, up 
from $1.1M in 2018.  The increase resulted 
from a strong operating gain of $3.4M, com-
bined with the $2.2M unrealized gain on our 
investments.  
 

REVENUE 

CASH ENTRANCE FEES 
Our $7.7M in cash entrance fees was over 
$1M greater than our budgeted amount. 
 
INDEPENDENT LIVING MONTHLY FEES 
Monthly Service fee revenue of $16.8M        
was almost exactly equal to the prior year,         
although independent living occupancy       
decreased from 95.7% to 93.2%.  
 
HEALTH CENTER REVENUE 
Health-Center-fee revenue of $8.4M was 7% 
lower than 2018 due to the Johnson Center 
Assisted Living renovation, during which as 
many as 17 rooms to be unoccupied due to 
the work.  

 
INTEREST AND DIVIDEND REVENUE 
2019 Interest and Dividend Revenue was 
$773K, $635K over the budgeted amount. 

 
BENEVOLENCE DONATIONS 
Benevolence Donations of $1.4M were by far 
the largest amount in Falcons history. 
 

 EXPENSES 
OPERATING EXPENSES 
Operating expenses of $24.4M represents only       
a 1% increase from 2018.    
 
INTEREST EXPENSE 
Interest expense decreased slightly from $760K    
in 2018 to $743K in 2019.  
 
CASH RESERVES 
Our Cash Reserves decreased only by $1.2M,      
from $23.2M in 2018 to $22.0M in 2019, despite 
over $12M of capital expenditures paid from our 
cash reserves. 

 

2020 

As with virtually every facet of life in the world, 
Falcons Landing’s financial position has been      
impacted by the COVID-19 pandemic. CDC and    
Virginia Department of Health guidance prohibit-
ed any admissions to nursing or assisted living 
units from outside the community, so our health 
care occupancy significantly decreased in 2020 in 
all units. As of 30 September, our net operating     
revenue was therefore $900K less than budgeted. 
Fortunately, during this same period, we received 
$1.1M in financial support, including $937K from 
the Federal Care Provider Relief Act and $110K in 
generous donations from residents and friends of 
Falcons Landing.  
 
Operating expenses have also been adversely      
impacted, with $1.1M of COVID-related expenses 
through 30 September. But many staff were not 
working due to a number of federal employee    
assistance programs, and we saw decreases in   
the for food and other costs. Our 2020 operating 
expenses were $1.8M under budget through Sep-
tember, despite the additional COVID expenses. 

 
Most of the federal support programs have now 
been exhausted and we anticipate operating ex-
penses will return to normal levels next year. We 
anticipate a continued decrease in revenue due   
to lower occupancy levels in Independent Living, 
Assisted Living and Nursing, as well as ongoing 
COVID expenses. This will likely have a financial 
impact next year, but whether there will be long-
er term adverse affects remains to be seen. 
 

(See p. 6 for Financial Statements) 
 

 

Finance & Audit Report 
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 There are only four apartments on each floor, 
each a corner unit with multiple exposures and 
large windows. The luxurious homes range in 
size from the 1,617 sq. ft Franklin model to      
the 2,192 sq. ft Buckingham and all have open 
concept living, high ceilings, abundant light, a 
fireplace and a large Den.  Each Terrace Home 
Apartment building has a two-story Vista Room 
and third floor Sky View Lounge for social gath-
ering. Terrace Home Residents can enjoy the 
best of both apartment and cottage living; we 
currently have 14 reserved with only 10 still 
available.  Call Leah for information on models 
and locations still available.  You might just find 
your new home!  
 
Falcons Landing has traditionally offered two 
cottage types, The Monticello and The Alexan-
dria.  Earlier this year we added our third:        
The Beaumont. The Beaumont is a remodeled 
Alexandria cottage with the interior completely 
redesigned in a modern, open concept and it 
has abundant storage and closet space and an 
expansive deck for outdoor living and dining.  
We only had two in our inventory and one is   
still available.  We will add Beaumont cottages  
in the future based on demand.  Contact Leah 
for a tour of the Beaumont!  
 
This year, we completed an extensive renova-
tion of our West Falls Assisted Living Center first 
floor living, dining and the back patio areas with 
absolutely stunning results. Also, behind the 
Garden View Terrace wing of Johnson Center 
Assisted Living, we expanded the outdoor areas 
to include outdoor gardens and patios with 
winding walking paths. Three other patio areas 
at The Johnson Center were also expanded to 
facilitate larger outdoor events and dining. Resi-
dents are enjoying the beautiful autumn weath-
er and small-group outdoor activities for now. 
 
We know prospective residents do their home-
work, and most spend hours researching Falcons 
Landing and other senior living communities   
before ever setting foot on our campus. For that 
reason, it is critical that our website and adver-
tising clearly capture who we are and what we 
have to offer—and also pique the interest     
 

(cont. on p. 8) 
 

 

We began 2020 with a strong occupancy      
rate of 92.6%, with eight move-ins already 
scheduled for the early part of the year.       
Then the pandemic struck, and turned every-
thing upside down. 
 
Unfortunately, Falcons Landing was seriously 
impacted by COVID-19 pandemic restrictions, 
as were other senior living communities.  We 
are delighted that the eight scheduled move-
ins took place by June, but we had suspended 
all marketing client visits when we closed   
Falcons Landing to visitors in mid-March. We 
did not resume marketing visits and campus 
tours until late July. Since then, we have seen 
a sharp increase in calls and tour requests, 
with six new reservations and one move-in.  
We continue to host prospective residents 
several times a week. 
 
This month, we are happy to announce that 
we have two new Terrace Home Reservations 
and a reservation for one of our Beaumont 
cottages. That is a fantastic response to these 
newest models, particularly considering we 
are still in the midst of the pandemic. 
 

Our Marketing Director, Leah Daily, is antici-
pating Independent Living occupancy will be 
about 90% by the end of the year. On a posi-
tive note it is a great time to sell a home, and 
that may encourage moves to senior living.  
Prospective residents will find a brisk housing 
market with high demand and low inventory.  
Homes in our area, and in many other regions, 
sell quickly at or above moves to Falcons 
Landing recently sold their homes before they 
were even listed. 
 
Falcons Landing is in the final few months of 
new construction that expands our diverse 
inventory of residences.  The Grissom Street 
Terrace Home Apartments will be ready to 
occupy very early next year. These luxurious 
homes feature beautiful interiors and large 
private terraces for outdoor living.  
 

Marketing  
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Most people choose Falcons Landing for its 
friendly residents, robust social life or because 
they already have friends here.  With current 
restrictions on activities and gatherings, many 
are wondering if now is the right time to move, 
or is it better to stay where they are until the 
pandemic passes.  Understandable, but life at 
Falcons Landing still has a lot to offer and you 
might miss out on good experiences.   
 
What is daily life like at Falcons Landing now?  
Northern Virginia is in COVID-19 recovery Phase 
3, with many restaurants and retail stores open 
for business with precautions and social distanc-
ing in place. At Falcons Landing, residents are 
also enjoying “Falcons Landing Phase 3” which 
has some additional precautions since our       
residents are at increased risk.   
 
Our Grand Dining Room is open at lunch and  
dinner for “dining-at-a-distance.” Our single    
residents are seated at their own table and     
couples seated together.  The separation has    
not stopped conversation, and residents are    
enjoying talking with friends as well as our hall-
mark “fine dining”.  
 
The Compass Club is open all day, every day 
(except Sunday) with morning breakfast and 
coffee service, and late afternoon/early evening 
wine and cocktails.  There is always a lively group 
gathered and everyone is welcomed to join in. 
Chairs are spaced at-a-distance and residents 
and staff carefully observe guidelines for wear   
of masks.  
 
About a third of our residents still choose to   
dine at home, most enjoying a combination of 
home cooking and home-delivered meals from 
our Dining Room.  Residents may choose deliv-
ery for breakfast, lunch, dinner, or all three,    
and meals are left at their front doors. 
 
(cont. on p. 9) 
 
 
 

of visitors to our website.  Our advertising 
partner, Five19, Leah and President/CEO Barb 
Brannon worked together to redesign the   
website, and the new website was launched    
in July 2020.  The team also created new        
advertisements for magazines and to send    
directly to AFROC members and other leads. 
 
Social media has also played a critical role in 
our messaging during COVID-19 and is a good 
means of communicating with family members 
and the public regarding our COVID-response 
and measures taken to protect residents and 
staff.  Social media is also an important vehicle 
for advertising as we use it effectively. When 
people search for “retirement living” or use 
similar terms, Falcons Landing pops up high on 
the page due to our strong social   media en-
gagement.  You can stay “in the know” regard-
ing our news and events by following Falcons 
Landing on Facebook, Pinterest, LinkedIn, 
YouTube, Twitter, Instagram and Google+.      
Be sure you “like” us when you visit our site.  
 
Many of our residents say they wish they had 
moved to Falcons Landing sooner.  If a move to 
Falcons is in your future plans, I ask you, “What 
are you waiting for?”  While the pandemic has 
brought many changes to our daily lives, at Fal-
cons Landing you can still count on wonderful 
services and amenities, a lovely home and the 
best neighbors you will find anywhere! 

The Beaumont Ad  

Life at Falcons Landing 



9 

 

Capital Projects 

 

 

 

 

 

 

   
 

 
 

With trips and travel curtailed for now, most      
of us are focusing on activities at home. When 
“home” is Falcons Landing, there is a lot to       
enjoy and many eager to join you.  
 
Our Fitness Gym and pool are again open          
residents, with some limits to the number of    
residents using the facility at a time.  Many 
residents choose walking as their primary 
form of exercise and, weather permitting, en-
joy walking on campus and on the local trails. 
Membership in our walking groups has surged 
as has participation in tennis and golf groups.  
More residents have discovered Pickleball, 
and we planning to have a  dedicated court.   
 
Many other small group activities have also       
resumed, for example: Great Discussions,    
virtual Trivia Night, worship services and Bible 
Study, Book Club, MOAA meetings, Arts and 
Crafts classes and weekly Continuing Educa-
tion broadcasts of “Great Courses Plus.”      
This semester many residents are enrolled      
in “How to Draw” and “Writing Your Story.”  
 
We also stream live performances and movies 
on our in-house TV channel, with recent 
showings of “Hamilton,” “Downton Abbey” 
and “Desert One” and also “Met Stars Live      
in Concert”. 
 
Our monthly evening presentations, “The 
Gathering” are broadcast live to our residents 
and feature distinguished experts on a variety 
of timely topics.  A recent favorite featured 
Matt Wallace, NASA Engineer and Deputy 
Mars Program Manager, and a resident’s son, 
who played a key role in “The Mars 2020     
Mission:  Perseverance Rover Launch.”  
 
Our residents tell us they value the quality    
of life and support they have had throughout   
the pandemic and  are very grateful they live 
here .  So, while life is distinctly different this 
year, some things remain the same at Falcons 
Landing: great services, food, friendship and 
fun. And someone is always close at hand 
when you need them. 
 
 

Life at Falcons Landing Photos of 2020 Projects 

   The Beaumont 

Kitchen and Dining Area 

Kitchen Island and Work Area 

Great Room 
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Side and Front Exterior 

Rear Exterior 

Buckingham Model in Progress 

Terrace Home One 

Front Exterior 

Rear Exterior 

Madison Model in Progress 

Terrace Home Two 
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Hillside House 

Exterior Back View 

Walking Path 

Sunroom 

 Exterior Front View 

Gardenview Memory Garden 

Circular Path 

Seating Area & Water Feature 
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West Falls Center Renovation 
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President/CEO  Barb Brannon’s  Farewell  
Dear AFROC Members, 
 
It has been a tremendous privilege and pleasure to serve as your President/CEO these past 14 
years.  Together we have weathered storms, literally and figuratively, and have overcome other 
formidable challenges.  This community is strong, and we have not only survived but we have 
thrived.  The foundation of Falcons Landing’s success is our amazing people:  residents and staff 
working together to enjoy Extraordinary Living, warm friendships and celebrate their Common 
Bonds. 
 
In mid-November, Stan and I will relocate to our Portland, Oregon home.  We are looking forward 
to returning to our West Coast roots and again being close to our family.  While it is hard to leave 
our Falcons Family, we are taking many wonderful memories with us. So many memories—some 
bitter sweet, but all still precious.  Our daughter Katharine’s Memorial in the Ballroom filled with 
our family and friends, many of whom were residents. All were gathered to celebrate her life and 
comfort us in our darkest time. The Groundbreaking Ceremony for the Wellness Building and 
Woodburn Café, when I drove the excavator and scooped up the first dirt to launch the project. 
The County Board of Supervisors Hearing on our Terrace Homes and Hillside House zoning applica-
tion and its unanimously approval.  I am forever grateful to the two busloads of residents who 
spoke in favor of the project. Your passion and patriotism literally brought tears to the eyes of the 
Chairman of that Board. The 2008 recession and, of course, the pièce de résistance: COVID-19.  
Both were a major threat to our prosperity and way of life.  Yet, I will remember the positive      
lessons we learned.  If we work together, we can navigate whatever challenges come our way.  I 
know we are stronger after the recession, and I trust Falcons Landing will be even stronger after 
COVID-19.   
 
My fondest memories will be of the warm friendship of residents and our staff and I particularly 
cherish the camaraderie I enjoyed with my Senior Management Team.  We have been like a family 
in the most important ways.  
 
This has been perhaps the best chapter of my life.  But the next is still to be written.  
 
Stan and I are proud AFROC members and look forward to see-
ing you at an Annual Meeting.  I hope to visit next year to tour 
the completed Terrace Homes and Hillside House.  So, I will not 
say goodbye, but instead “until we meet again”. 
 

Cheers! 

Barb  
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Members of the Health Care Team 

Margarita Friday                                              

at West Falls Center 

Our Wonderful Staff 

Screening at the Front Gate 

Preparing for home meal delivery 

Housekeeping hard at work 

Community Life grocery shopping for residents 
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Handmade masks from the community 

Donations to Falcons Landing  

Whiting Turner mask donation 

PPE donation from AAPI 

Lunches for Healthcare workers from 

Our Mom Eugenia 
Face Shields made and donated                               

by Loudoun County Teachers 

Treats donated to Healthcare Staff by 

Sweet Gal Sweets 
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20522 Falcons Landing Circle 
Potomac Falls, VA 20165  

(703) 404-5151 

www.falconslanding.org      

AFROC Board of Directors 

Ted Bowlds, Chairman  Scott Custer, Vice-Chairman  

Lauren Lloyd, Treasurer  John LaRaia, Secretary  

Tim Arcano   Flora Darpino 

George Eichert  Kevin Green 

Mary Lowe Mayhugh Doug Robb 

Resident Council 

Phil Walsh, President Bill Hilsman, Vice President 

Ben Romero, Treasurer Rosemary Hsu-Brooks, Secretary 

Jim Compton   Irma Moke   

Tom Moore   Hazel Plummer 

Clair Wylie 


