How to Convince That Mean Boss
1. Recall your memories of all the times your boss said something like “we really need to get
better at this email thing,” “getting more loyal customers is a top priority,” or “maybe we should
send an email to everyone and pray that not too many unsubscribe.”
2. Take a look at the UNSPAM site and see how it is different from other conferences which are
baiting you to come. This is an email conference by email conference people (the founders
have spoken at or attended more than 50 conferences all over the world). Unspam is a
community of fellow email geeks. It is not a big conference company that is just trying to put
butts in seats. Think of how that experience and environment will be better and tailored to
your position and the goals or struggles of your company.
3. Read over the common pushbacks on page 2 (below) and, if needed, get advice other
attendees on how they convinced their bosses in the Email Geeks #email-events slack
channel.
4. Once you’ve gotten sufficiently caffeinated, done your homework, and role played your case in
your head, customize the yellow areas on page 3 and share it with your manager;
preferably in person.
5. If you need more help, email mike@reallygoodemails.com. He’s been to dozens of
conferences and is the lead on our event.

Pro tip #1: Since UNSPAM is held on Thursday and Friday, you could argue (if needed) that you
will spend some of the weekend to come back to the team with ideas and strategies fresh
Monday morning. Also, coming to the discussion about plans for how your projects and
responsibilities will be managed for the days that you're away always helps.
Pro tip #2: Even though UNSPAM is priced cheaper than most (if not all) email conferences, it is
best to estimate the total costs to attend, including your conference ticket ($429), flight, hotel, and
meals outside the conference. Attendance is capped and sold first-come, so it is better to plan
ahead now than try to get them near the event date when it is more expensive to book or sold out.
You can also save on travel by doubling up with team members (or fellow email geeks on Twitter
or Slack).
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Common Pushback & Ways to Handle It
Here are some common objections we’ve heard from mean bosses, and how to address
them.
Objection #1: “The trip is too expensive.”
Response: What if attending UNSPAM gave us ideas that helped us boost our click rates by 2% or increased
our subscription retention rates by 5%? That's worth more than the cost of my attendance! UNSPAM is the
only conference that focuses specifically on email engagement and the unique challenges and opportunities
that come with that. Not only are the sessions at UNSPAM tailored for the ever-changing best-practices and
tactics in email, but there are hands-on group activities and access to experts which will help us with our
subscriber experience – ultimately maximizing our email investment and increasing our readership and loyalty.
Objection #2: “UNSPAM looks just like any other digital marketing conference.”
Response: The people behind UNSPAM are building it specifically to not be like “any other digital marketing
conference.” It is run by ReallyGoodEmails.com, which is the go-to site for anyone working on email.
Essentially, it is the only email marketing conference by those who analyze email every day for its impact on
readers, with specific insights about design, writing, content creation, frequency, and strategy that other
conferences wouldn’t have access to.
Objection #3: “But aren’t we going to / just came back from Litmus Live / [ESP] user conference?”
Response: Yep – but UNSPAM is strategically placed in the spring to catch up on the changes and see how
people are actually putting into practice the things covered at that conference. Plus, this isn’t a software
conference but rather a knowledge gathering for the purpose of sharing, learning, and bettering the attendees
– not bragging about results or trying to get us to “upgrade.” UNSPAM is put on by the team behind the
agnostic ReallyGoodEmail.com which has access to a lot of information that won’t be presented at other
conferences too.
Objection #4: “You can learn the same content from webinars.”
Response: Webinars can fill the gaps but can’t replace an in-person conference experience. At UNSPAM, I’ll
meet other people who are in the same industry and use the same tools but are doing things differently and
have different perspectives. These are people who I can shoot ideas to or compare notes with. There’s also
the chance to network directly with speakers and ask them targeted questions I have to meet our specific
goals.
Objection #5: “Let’s wait until next year since we don’t know that much about this event.” Response:
True, but we can say that about anything. Postponing this by another year just puts us behind the competition
by a year who may be at UNSPAM or are doing better at this channel. The reason people attend this event,
amongst the other reasons, is because of the transparency from speakers and attendees. There are things
shared at UNSPAM that are hard to learn or find elsewhere. That’s why some of the biggest brands sent
employees from all over the world to go to this last time. I can also reach out to people on the Email Geeks
slack channel and get their opinion and more details if needed.

2

Dear [ENTER MANAGER’S NAME],
I would like your approval to attend UNSPAM conference. This conference is dedicated to email marketing,
with sessions covering innovative email techniques, responsive design, content creation, testing strategy,
production processes, and more. Unlike most digital marketing conferences, the sessions at UNSPAM don’t
focus on using specific platforms or tools—the content is applicable to anyone. This approach means I’ll come
away with real world advice, best practices, and practical takeaways that will make me a better email marketer.
Between the content presented in the sessions, live workshops, expert roundtables, and networking with
fellow attendees, I plan to learn new techniques, increase my knowledge regarding email best practices, and
gather ideas to inspire the optimization of our own programs.
UNSPAM will have sessions covering:
· Copywriting techniques unique to email
· Benchmarks across the email industry
· How to improve oneself and the team for better emails
· Trends in email design and where email is headed
· Automation and best practices
· Understanding behavior and building relationships with readers
· Running successful A/B tests
Learning how to [insert what you expect to learn here] will help me [ insert a new skill here] on [specify a
project you’re working on here].
Upon my return from UNSPAM, I will share takeaways, including those that we can implement immediately
and maximize our email marketing programs. You can also learn more about the conference at

https://unspam.reallygoodemails.com
I’ve broken down the approximate cost of my attendance at UNSPAM:
· Airfare/Travel: [$IF APPLICABLE]
· Hotel: [$IF APPLICABLE]
· Conference Pass: [$AMOUNT]
· Workshops: [$AMOUNT]
· Total: [$AMOUNT]
Thank you for your consideration of this request.
[YOUR NAME]

3

