
Raising up leaders who are committed to offering innovative and
creative approaches to Bible conversations.

Seminary Student Invitation

Consider The Challenge
The Hein-Fry Book of Faith Challenge (HFBFC) invites the development of faithful, innovative, 
and effective new ways for God’s people to teach and learn Scripture. One student from each 
of the seminaries of the Evangelical Lutheran Church in America (ELCA) is chosen to partici‐
pate in this challenge. The HFBFC is meant to be a learning experience that helps seminary 
students understand themselves as teachers and their work as welcome contributions to the 
life of the church and the community around them.  
This information sheet contains 1) basic information about The Challenge and 2) specific 
information for seminary students who have been invited to be participants. We recommend 
that you start a folder or file for this project, then print and save this and all future 
communication. You will be receiving a good bit of information in the coming months!

Basic Information 
Vision
The Hein-Fry Book of Faith Challenge will enliven the biblical engagement of the whole church 
by encouraging the development of new examples of faithful, innovative, and effective ways of 
teaching and learning the Scripture. The Challenge provides a process that highlights the 
importance of such engagement, culminating in a major event at which the students present 
their projects. 
2021 Theme: Imagining Scriptural Encounters in the New Normal 
The pandemic, efforts to overcome racial injustice in the whitest denomination in the US, and 
attempts to react to the climate crisis expose us to extreme and discontinuous change, and at 
the same time they pose probing questions to our faith and tradition. While some may hope for 
“a return to normal,” sociologists tell us our future will revolve around living into a new normal. 
Congregations are struggling to define and adapt to this new normal; part of that work will be 
finding a new normal for scriptural encounters.
The Challenge
Create an innovative class, encounter, or series for people who are steeped in biblical texts, 
themes, and images, as well as those who are unfamiliar with them. Projects should explore 
potential ways to live up to the Book of Faith tagline (Open Scripture. Join the Conversation.) 
and mission: inspire people to open, read, engage, and live God’s Word. Projects should probe 
“the new normal” as it unfolds and experiment with ways to help participants deepen their 
encounter with Scripture and strengthen their relationship with God.
We are eager to learn:

1. What did you learn about how to adapt scriptural encounters in the new normal? (Are 
the above working assumptions valid?)

2. What works well (or doesn’t) in the task 
of adapting to the new normal?



3. What role did Lutheran theological lenses play in your project?
Process
One student from each seminary will work with a team from a congregation or other church 
institution to create and implement a teaching/learning experience. As part of the process of 
working with their team, each student will be responsible for the production of a video of the 
experience, highlighting important teaching and learning moments and ideas. (The Hein-Fry 
endowment will cover the cost of hiring a professional videographer to record and produce the 
video.) The student will present their video in an online conference (involving the pastor and/or 
a representative from that setting) in the fall of 2021, dates to be set in cooperation with each 
seminary. A panel of theologians, pastors and/or synod representatives will respond to each 
presentation.
Dissemination of Learning
The videos of the student presentations will be made widely available through social media as 
well as seminary and churchwide websites. Each student will be asked to provide a leader’s 
guide based on their project to enable interested parties to reproduce the teaching/learning 
experience in their own settings. The hope is that other congregations and church institutions 
can learn from these videos, try the experience in their own setting, and/or be motivated to 
create their own local learning experiences.

Student Responsibility

1. In your ministry setting (your internship congregation or other organization or locale), 
organize a team to help you design a class/encounter/series that helps folks in your 
setting (people in the congregation/institution should be involved, of course, but we 
encourage you to expand the audience to the broader community as well) to engage 
Scripture in such a way as to address the theme of The Challenge.

2. Carry out/teach/lead your project in a timely fashion.
3. With the help of a professional videographer, create a 20-25 minute video that illustrates 

the highlights of the project. The video will be premiered at the online conference.
4. In your presentation:

• describe and/or demonstrate your project,
• reflect on what you and the participants learned, and
• reflect on which parts of your project are most promising for others around the 

church to consider incorporating in their setting.
Your presentation will be evaluated and discussed by a panel of theologians, pastors 
and/or synod representatives.

5. Develop a leader’s guide which others who watch your video can use to recreate (or 
adapt) your project in their locale. Both the video of your presentation and your leader’s 
guide will be published on ELCA and seminary websites as well as social media.

Responsibilities of the Seminary and Book of Faith/Hein-Fry Team
1. You will be assigned to a seminary advisor who will help you with your project at each 

step of the way.
2. You will be given a sample pack of Book of Faith related materials from Augsburg 

Fortress, including Opening the Book of Faith, which is a resource to be read before 
planning your project.



3. You will be given help where needed with work on your video. To access this help, 
contact Dwight DuBois (see below).

4. The HFBFC team will be provide a grant to cover the expenses of the project.
5. Your project, presentation, and leader’s guide will be highlighted by your seminary, 

through the Book of Faith Initiative, and in other ways throughout the ELCA.

Contact Information

Javier Goitia, Program Director, Seminaries Javier.Goitia@elca.org
Brenda Smith, Program Director for Faith Practices/Book of Faith        
Brenda.Smith@elca.org
Dwight DuBois, Special Projects Director, BFI dwight.dubois@elca.org
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A project jointly sponsored by the seminaries of the ELCA, 
the Hein-Fry Endowment, and the Book of Faith Initiative.
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