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You’ve got an accountant, they seem to be doing a good job,  
but how do you know? 

What’s normal to expect from an accountant, what should they be doing 
for the money you pay them? 

We understand that as a business owner, you don’t necessarily have the 
time to step back and think about whether you’re getting the best value for 
your money. If everything’s being filed on time, and all looks as though it’s 
being dealt with, you haven’t been stung with any surprise tax bills, then 
why would you bother to change? 

It’s more hassle to change your accountant, so you just stick with what 
you know rather than rock the boat, right? In addition, you’d feel guilty, 
because there’s nothing actually ‘wrong’ that they’ve done, and you 
actually quite like them as people. 

But, the grass may be greener on the other side, your accountant could 
be making your life easier, you could be paying less tax, you could be 
benefitting from their advice to help grow your business,  
all without realising.

And – as an aside – it really isn’t that much hassle to switch accountants – 
the majority of it you won’t even know is happening,  
we promise!

So we’ve put together a handy checklist; if your accountant doesn’t  
do all of the below, you really should be thinking about switching to one 
that does.
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1 You don’t hear from them for months at a time – 
even when you get in touch with them

This should be enough of a reason on its own. 

You only hear from your accountant when it’s the end of the 
tax year, or when they send you an invoice. Either that, or the 
person that you dealt with when they coaxed you on board 
you’ve never seen again, and your day-to-day contact is 
considerably less experienced, and you aren’t as confident in 
their abilities.

As a standard, your accountant should be in touch with you at 
least once a month, even if they are only producing your end of 
year tax returns. That’s just basic.

If you’re honest with yourself, you don’t really know 
what services are included for the amount you pay

You kind of know what they do, but are you sure what’s included 
and what isn’t? Have you thought that something was included, 
to then be told that it wasn’t?

Or even worse, have you asked for something to be done, and 
then found that your next invoice has had fees added on? 

Your accountant should clearly spell out – in writing – and at 
the beginning – exactly what’s included within the amount that 
you pay. You should also have a menu of charges, so you know 

what would be charged as added extras if you need them.

They don’t keep up to date with your accounts

You make the effort to keep your expenses and bank accounts 
up to date, and you only get an overall picture of your finances 
at the end of every quarter or even year end. You’ve no idea how 
much money to put aside for tax, and you don’t really have a 
grip on your cash flow. 

Your accountant should provide you with regular updates, 
and keep on top of what’s going on within your business. 
They should advise you on what to put aside for tax and other 
expenses, and never leave you in a position where you are 
having to find a lump sum of money to cover a shortfall. 
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4 You see them out and about with prospective clients, 
but you haven’t stepped foot in their offices

You follow your accountants on Facebook or Twitter, and see 
them hosting events, wining and dining, even going to corporate 
events with clients, but you’ve never been invited to anything 
they’re doing. It would be nice to be shown a bit of love. And 
you probably think to yourself that the money you’re paying 
them is going straight into their entertainment pot. 

This is just plain wrong! Customer service at its very worst. We 
know that you aren’t asking to be taken to The Ritz for afternoon 
tea, but it would be nice to be recognised for your business. 

They don’t get what you do

Do you still think they don’t understand what you do? 

Granted, they don’t need to know the ins and outs of how your 
printing press works, or what a structural engineer actually does, 
but it would be extremely helpful if they understood how the 
industry works, what your pressure points are, your issues, busy 
periods, etc. Not only that, but they don’t know what your goals 
are, your vision, long-term plans for the business, even your 
personal circumstances and how that fits in with your business. 

How on earth can an accountant advise you if they don’t know 
where you want to get to? The advice you receive is dependent 
on what you want to do with your business; if you want to sell 
it in five years, or if you want to pass it down the family as a 
succession plan, that makes a massive difference to how you 
manage the finances.

I know, crazy, we can’t believe it when people tell us their 
accountant doesn’t know what the Big Plan is. Your accountant 
should be one of the first port of calls when there’s a change in 
strategy, and they should be happy to talk through your business 
plans with you. They should be as keen for you to achieve 
success as you are.
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You are afraid of calling them and asking for advice 
because you think that it’s going to cost you more 
in fees

How do you know when your allotted time for the month, 
quarter, year is up? Do you avoid asking for advice and try 
and Google your query instead because you are worried 
about whether it’s going to cost you a small fortune to find 
out the answer from your accountant?

Your accountant should be accessible and there to support you. 
They should actively encourage queries, have open offices, 
be at the end of a phone. You should try to avoid accountants 
that charge by the hour, as this is where it’s easy to get stung. 

You feel that you’re not as important as bigger clients

So you’re not one of the big guns that your accountant deals 
with, but do you feel like you’re not as important? Meetings 
cancelled, phone calls not returned, getting bumped to a 
junior member of staff because your contact is always out 
of the office? 

You know full well that wouldn’t happen if you were the higher 
paying client.

All clients should be treated the same, regardless of your size. 
Of course, the bigger clients will be paying for more time, but 
you still need to feel you are getting the support you need, and 
that your queries and questions are being answered. If you feel 
that you are being continually overlooked, and you’re worried 
that the due care and attention isn’t being paid to your 
accounts either, then think about alternatives, it doesn’t 
have to be this way!
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They have never given you any advice outside  
of accountancy

Your accountant should be there to help grow your business. 
Full stop. If they’re not providing you with advice on how to do 
that, recommending ways to cut costs, giving you practical tips 
which you can implement within your business that will help to 
achieve your goals, then you aren’t with the right accountant. 

Your accountant shouldn’t just be about the numbers. They 
should be an unofficial business coach too. It’s in their best 
interests too, after all, the happier you are, the bigger your 
business is growing, the more likely they are to remain a loyal 
customer, and will spend more money with them.  
It’s that easy.

You hear from other people about rules or 
allowances that, when approached, your accountant 
knew nothing about, and you missed out

Someone you’ve spoken to at a networking event mentions 
some new legislation, or some way which they are paying less 
tax, and you’re left wondering why it hasn’t been mentioned to 
you? Frustrating or what?

Then you mention it to your accountant, they have to go away 
and look it up, and then concede that you’ve not been able to 
take advantage because they didn’t know about it…

This shows a lack of care into their own professional 
development. It’s their job to be on top of things like this. If 
they’re not, what else are you missing out on?  
It’s time to hot foot it out of there.

They’ve made mistakes

If your accountant makes a mistake – you are liable.  
Of course, everyone makes mistakes, we’re only human after all. 
Your accountant may have made a few simple errors that you’ve 
spotted, but how many is too many? When you’re subjected to 
an audit and it’s going to cost you a lot of money to rectify? 

Just be aware of the number of times the errors stack up, you 
want to nip it in the bud before it becomes out of control.
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Even if you relate to at least one of these points, then warning bells should be 
ringing in your head. You should at least explore your options. It’s difficult to 
compare your accountant with another if you don’t know what others do. Good 
accountants shouldn’t be doing any of the above. If you’re worried, go and talk 
to a couple, and take the list above with you, use it as an interview checklist if 
you like!

If you’d like to get in touch with us to see how we could help, we’re happy to sit 
down with you and go through how we’d work with you and support you and 
your business.

For a no-obligation chat, cup of tea and even a biscuit, please get in touch with 
us:

Blue Rocket Accounting  
Chartered Tax Advisers and Accountants 
8 Twisleton Court 
Priory Hill 
Dartford 
Kent  
DA1 2EN 
 
Email: office@bluerocketaccounting.com 
Tel:  01322 555 442
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