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Introduction
This policy and plan refers to pupils and prospective pupils, visitors, parents and carers, including those with Special Educational Needs.  It demonstrates how we will develop each of the three strands (curriculum, physical environment and delivery of information) such that disabled pupils will not be treated unfavourably and the reasonable steps we take to avoid putting disabled pupils at a disadvantage in matters of admission and access to the curriculum.  
The Equality Act’s definition of a disability has a ‘broad meaning’.  A disability is a physical or mental impairment that affects your everyday life.  The disability will be substantial.  Impairments include ‘long term physical conditions’ like diabetes and asthma.  It also includes mental health conditions such as depression and bipolar disorder, learning difficulties such as dyslexia and learning disabilities such as autism and Down’s syndrome.  Also included, in some circumstances, are people with cancer and multiple sclerosis.  A pupil or applicant is disabled if he or she suffers from physical or mental impairment that has a substantial and long-term adverse effect on his or her ability to carry out normal day-to-day activities.  In most cases, disability will have lasted or be likely to last 12 months or more.  
Where a tendency to physically abuse of others is part of a disability, for example an autistic child who is violent towards a member of staff, the school will make reasonable adjustments through its Behaviour Policy to avoid putting that pupil at a substantial disadvantage.
Aims & Ethos
The main objective for Garden House is to reduce and eliminate barriers to access of the curriculum and extra-curricular programme. Disabled pupils are not discriminated against and reasonable adjustments are made to ensure inclusion. Positive attitudes are promoted towards disabled people and the school aims to anticipate the needs of potential pupils for reasonable adjustments.

Garden House aims to offer the highest quality of teaching and learning and support all pupils in the pursuit of academic and personal excellence.  We have high expectations of all our pupils and we strive to ensure that each and every pupil can take part in the whole school curriculum.  We value the diversity of our school community and appreciate the contribution that pupils with Special Educational Needs and/or disabilities (SEND) can bring to school life.  Garden House treats its pupils and applicants fairly and has a duty to make reasonable adjustments for pupils and applicants who are disabled, under the Equality Act 2010, when they are put at a substantial disadvantage compared with pupils who do not have disabilities.  
Admissions
We have an Admissions policy (available to view on our website) which seeks to remove barriers to entry to our school for pupils with special needs and/or disabilities.  We strive to be a fully inclusive and welcoming school.  

Garden House School is not academically selective.  Children who will benefit from our broad and balanced curriculum and busy timetable are selected for entry.   Children whose Special Educational Needs and/or disabilities are suited to the school’s admission criteria are welcome.  
Our approach to applicants with Special Educational Needs and/or disabilities is summarised as follows:
· We anticipate that pupils with a variety of disabilities will apply to Garden House School.  As such, we ask parents to provide details of disabilities and rely on the information provided.  

· In assessing a prospective pupil, we may take advice and request any assessment as we regard appropriate, in order to ensure that their needs can be met.  
· We identify the barriers (physical, management and resource) that disabled pupils/visitors/parents/members of staff may encounter in all aspects of school life. 

· We plan how to overcome the barriers over time and record proposed actions in the Accessibility Plan

· We implement changes in accordance with the plan. 

· We review and update the plan on a regular basis. 
Learning Support
The Learning Enrichment and Development department (LED) is run by the SENDCo, who oversees the staffing and running of the department.  A number of full and part time specialist teachers are employed as part of the department, who are qualified to screen and teach pupils with specific learning difficulties, such as dyslexia, dyspraxia, dyscalculia, ADHD etc. 

The SENDCo is based in the LED room and works closely with the SMT, class teachers, teaching assistants and parents.  She oversees the assessment of the needs of children with SEND and plans appropriate support and interventions to support their needs.  She organises and liaises with a range of external professionals and outside agencies and ensure that the advice and planned strategies recommended by the professionals are implemented and reviewed.  The SENDCo liaises with staff regularly and monitors the progress that pupils make in their termly assessments and everyday class work.  

Our staff review their teaching strategies regularly to ensure that any potential barriers to learning and participation by disabled pupils are removed.  We support our teaching and non-teaching staff with a programme of training designed to raise their awareness of disabilities and to enable them to minimise any potential difficulties for pupils.  We promote the importance of using language that does not offend amongst both our staff and pupils and ensure that, wherever possible, positive examples of disability are portrayed in teaching materials. 

Physical Environment and Access
Physical accessibility is kept under regular review.  Whilst the internal layout of the building was relatively recently designed, we are still restricted by limitations imposed on historic buildings.  Within these limitations, we ensure that our premises are physically accessible as far as possible.  A ramp can be used to enter the main site on Turks Row and a lift up to the second floor exists.   A pupil, or member of staff, who needed wheelchair access to the school would not be placed in a classroom on the third floor.  Risk assessments are carried out for children who may sustain injuries during the course of the school year and adjustments are made accordingly.  
For visitors and parents to the site, accessibility requirements are taken into consideration and adjustments made accordingly.  For example, a parent in a wheelchair would have meetings on a lift-accessible floor.

Provision of information
We will ensure that information can be provided to parents in different formats if necessary, for example in large print.  

The following Action Plan is written as a result of continuous monitoring of the above and relates to Schedule 10 of the Equality Act 2010.
	Schedule 10
	Description

	3 (2) a
	Increasing the extent to which disabled pupils (including those with learning difficulties) can participate in the schools’ curriculum.

	3 (2) b
	Improving the physical environment of the school in order to increase the extent to which disabled pupils are able to take advantage of education and associated services offered by the school.

	3 (2) c
	Improving the delivery to disabled pupils of information which is readily accessible to pupils who are not disabled.


All requests for additional resources/adjustments are discussed with our Bursar. 
Aim 1:  To increase the extent to which disabled pupils (including those with learning difficulties) can participate in the schools’ curriculum.
 (Schedule 10, 3(2) a)
	Target
	Strategy
	Responsibility 
	Timescale
	Evidence of success

	Continue to create diverse reading opportunities for struggling readers
	Provide each classroom with selection of Barrington Stoke books relevant to age and gender of children.
	SENDCo and Bursar
	Annual update
	The books were initially trialled in the school in 2016.  They have been successful in engaging reluctant readers across year groups.  

	Support children who need to access laptops for writing tasks
	Provide iPads and laptops that are linked in with the school IT system that can be accessed within the school environment
	SENDCo, Bursar and IT specialist
	Introduced December 2018 and ongoing
	In 2017/18, two pupils benefitted from this approach.

	Continue to educate teaching staff with regard to specific areas of SEND
	Organise insets with outside specialists to empower teachers with knowledge and ideas for supporting neurodiverse children within school
	SENDCo, Heads
	Annual
	Insets given to NQTs, trainee teachers and new teachers have encouraged them to become more engaged with SEND. 

	To establish and maintain close liaisons with outside agencies for pupils with additional needs
	Collaborate with the Local Authority and all specialists involved in the drawing up of EHC plans.  Organise the annual review for any child with a plan.
	SENDCo
	On-going
	No pupils with EHC plans currently (Sept 20)

	To ensure that pupils with mental health conditions are supported.
	The school will continue to provide pupils with access to both a professional therapist and the school counsellor, as well as GH ‘Listeners’
	SENDCo, Assistant Head (Pastoral)
	
	The services of a professional therapist were introduced in 2017/18.  The therapist liaises with the relevant staff to ensure that support can be put in place throughout the school to support the emotional needs of pupils.



Aim 2:  Improving the delivery to disabled pupils of information which is readily accessible to pupils who are not disabled.

 (Schedule 10, 3(2) b)
	Target
	Strategy
	Responsibility 
	Timescale
	Evidence of success

	Encourage a dyslexia friendly classroom environment
	Encourage teachers to print on cream paper using a dyslexia friendly font such as Primary Sassoon.

Give all class teachers a ‘SEND First Aid’ information pack, which will better enable them to identify children at risk as well as provide them with strategies for good SEN practice within the classroom. 

	SENDCo and all class teachers
	On-going

Introduced October 2018 and ongoing
	Helpful for all exam papers in USI to be printed on cream paper and no child is singled out.
Teachers feel more confident about identifying possible learning difficulties and regularly approach the LED department to help them with strategies.

	To allow Personal Learning Support  Assistants (PLSAs) to work 1:1 with children when required within the school, so as to ensure that the needs of each individual child is met.

	Regular meetings to be scheduled that include specialist staff, class teachers and PLSAs to discuss specific strategies, establish targets and evaluate progress.


	SENDCo, PLSAs, all teachers involved with specific children
	On-going
	PLSAs have supported children since 2015.  This has enabled pupils with specific needs to access the curriculum and become socially integrated into school life.


Aim 3:  To improve the physical environment of the school in order to increase the extent to which disabled pupils are able to take advantage of education and associated services offered by the school. 

  (Schedule 10, 3(2) c)
	Target
	Strategy
	Responsibility 
	Timescale
	Evidence of success

	Improve the physical environment of the school
	The school will take account of the needs of pupils with physical difficulties or with sensory impairments as appropriate on all 3 sites.  This will include lighting and colour schemes, classroom accessibility, clear signage and accessible facilities and fittings
	SLT, SENDCo, Health & Safety Officer
	On-going
	From 2012 to 2018, we were successfully able to support 2 visually impaired children.  We liaised on a regular basis with external agencies; ensured specialist training was employed and were able to implement the necessary adjustments to ensure their safety, academic progression and well-being throughout the school.

	Ensure that reasonable adjustments are made to accommodate pupils with a disability, a medical condition or other access needs
	Liaise with external agencies and identify and implement specialist training needs when required.  This includes regular medical training for all staff to understand how to use an Epipen.
Create personalised risk assessments and access plans when required.

Ensure that individual emergency evacuation procedures for disabled children are clear and that staff are trained to carry them out.

	SENDCo
All class teachers

SENDCo, SLT, Health & Safety Officer
	On-going
	Over time we have had staff and children with a broken leg.  GH has been able to accommodate them safely.
Personal Emergency Evacuation Plans have been completed by class teachers to evacuate safely any children who need special procedures.

	Ensure that disabled pupils can access to all 3 sites
	Accessibility to each building includes coloured strips on steps and the use of ramps for wheelchair access.
	SENDCo, Health & Safety Officer
	On-going as required
	Coloured strips on steps at Kindergarten supported 2 visually impaired pupils in 2012 and 2015. No children have required this since but GH would be able to in future.


	Monitor classroom furniture and adapt as necessary
	Provision of footrests, foam cushions, beanbags and OT equipment throughout the school.

	SENDCo
	To be updated regularly as required
	Smaller children are provided with foot rests if chairs are too high, to make sitting in class more comfortable.

	Provision of disabled washroom access that can accommodate a wheelchair 
	The washroom on the ground floor of the main school will be identified as being able to accommodate the needs of a disabled person.

	Health & Safety Officer
	January 2019
	A washroom is accessible.

	Ensure that disabled pupils can access the school buses.
	Our bus company, Bliss, is looking into providing transport that can accommodate the needs of a physically disabled student when required. A new law comes into effect in January 2021.

	Health & Safety Officer
	As required
	


