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SAFEGUARDING POLICY
(for the whole school including the EYFS)
This policy is written with due regard to the following:
Keeping Children Safe in Education (KCSIE) (September 2019)
Working Together to Safeguard Children (July 2018)
Independent Schools Standards (March 2018)
ISI Handbook – Commentary on the Regulatory Requirements (January 2017)
The Prevent Duty: Departmental Advice for schools and childcare providers (June 2015)
Sexting in schools and colleges: responding to incidents and safeguarding young people’,
UKCCIS (January 2017)
Sexual Violence and Sexual Harassment between children (May 2018)
Child sexual exploitation (February 2017)
Children missing education (September 2016)
Tri Borough Local Safeguarding Children Board Policy and Procedures
See also Anti-bullying Policy, Behaviour Policy, Learning Support Policy, Life and Culture
(PSCHE) Scheme of Work, Recruitment Policy, Induction Policy, Prevent Policy, Privacy
Notice, Whistleblowing Policy and the Staff Code of Conduct including Email and
Internet/Social Media Guidance.
This policy is available on the School website, in the parent handbook and is also available to
parents from the School office on request. All parents/carers are made aware of the
responsibilities of staff members with regard to safeguarding procedures through the
availability of the Safeguarding Policy via these channels.
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GENERAL STATEMENT
We ‘The School’ are committed to safeguarding and promoting the welfare of
children and young people and expect all staff and volunteers to share this
commitment.
We recognise that safeguarding is the responsibility of everyone at Garden House School
and that anyone can make a direct referral if they feel their concerns are not being
addressed by the School. For pupils in Kensington and Chelsea, concerns about a child
should be referred to the Local Safeguarding Children Board Duty Line – Tel: 020 7361
3013 (Out of hours – 020 7361 3013) and allegations about a teacher or other adult should
be made to the local authority designated officer (LADO) - Tel: 020 8753 5125. See also
Appendix 1. Referral processes are also available when there are concerns about children
who may be at risk of being drawn into terrorism.

1.

INTRODUCTION

The Principal, Heads and staff take seriously their responsibility to safeguard and promote
the welfare of children and to work together with other agencies to ensure there are
appropriate and effective arrangements within the School to identify, assess, and support
those children where there are concerns about a child’s safety and welfare.
We recognise that all members of staff have a full and active part to play in protecting pupils
from harm, and that the child’s welfare is our paramount concern. Wherever the word “staff”
is used, it covers ALL staff on site, including support staff and volunteers working with children.
Any member of staff can make a referral if necessary.
The School is committed to providing a caring, positive, vigilant, safe and stimulating
environment that promotes the social, physical and moral development of the individual child.
2.

AIMS

The aims of this policy are:


To support each child’s development in ways that will foster awareness, understanding,
security, confidence, resilience and independence.



To provide an environment in which all children feel safe, secure, valued and respected, and,
if they are experiencing difficulties, also feel confident to approach adults in the knowledge
that they will be listened to and believed.



To ensure that all staff and children receive appropriate education in safeguarding.



To raise the awareness of all staff of the need to safeguard children and of their responsibilities
in identifying and reporting possible cases, or suspected cases, of abuse.



To provide a systematic means of monitoring and supporting children known or thought to
be at risk of harm, and ensure we, the School, support those children.



To emphasise the need for good levels of communication and record keeping between all
members of staff.



To develop a structured procedure within the School, to be followed by all members of the
School community in cases of alleged or suspected neglect, abuse and/or any other child
welfare concern.
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To develop and promote effective working relationships with other agencies, especially the
Police and Social Care.



To ensure that all adults within the School who have access to children have had an enhanced
Disclosure and Barring Service (DBS) check in accordance with the safeguarding
requirements in this policy and as required by law. Every member of staff is required to
sign a declaration annually to say that, to the best of their knowledge, neither they nor anyone
who lives or works in the same household has been cautioned or convicted of certain offences.
Should any deficiencies or weaknesses in the safeguarding arrangements become apparent,
the arrangements will be remedied without delay.
3.

CONCERNS ABOUT A CHILD

The School’s Designated Safeguarding Lead (DSL) is Guy Musson, Deputy Head Pastoral.
He is assisted by three Deputy Designated Safeguarding Leads:
Julia Adlard – (Head of EYFS);
Natalie Richmond Elvy – (Boys’ Junior School Class Teacher)
Claire Noble – Deputy DSL at Turk’s Row and DSL for Sedding Street site (Kindergarten)
There is also a school counsellor – Alyson Hepworth – (Upper School II Girls’ Class
Teacher) and a therapist – Adina Belloli.
The names of the members of the Designated Safeguarding Team are clearly advertised
throughout the School.
3a.

PROCEDURE – RECEIVING A DISCLOSURE FROM A CHILD

If a child makes a disclosure of abuse of any kind to a member of staff, he or she must be
listened to and the member of staff must:


allow the child to make the disclosure at their own pace;



avoid interrupting except to clarify what the child is saying;



not ask leading questions or probe for information;


reassure the child that they have been heard and explain what you will do next and to
whom you will talk;


not promise confidentiality;



not attempt to investigate any allegation themselves;


make and keep accurate written records; and report the matter to the DSL, or one of
the Deputy DSLs immediately;

be aware of the need to refer matters to Social Care themselves if they feel the matter
is not being suitably escalated;
Every attempt will be made to offer support for the child whilst at school and the School will
provide an environment in which he/she can spend the School day in complete confidence
and safety.
3b.

PROCEDURE – CONCERNS ABOUT A CHILD

Whenever any member of staff has a serious concern about a child or a reason to suspect
that a pupil may have suffered abuse, the DSL, the relevant Head or one of the Deputy DSLs
MUST be informed in writing at once (within 24 hours). Concerns formed should be delivered
by hand in person to the DSL’s office (or, in his absence, to the relevant Head or a Deputy
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DSL). Concerns forms are highly confidential and should not be left out on desks. In the
unlikely event that the DSL, the relevant Head and the Deputy DSLs can’t be located, an email
should be sent to the DSL requesting an urgent conversation.
See Appendix 2 for definitions and symptoms of abuse, including Child Sexual Exploitation
(CSE), Female Genital Mutilation (FGM) and Radicalisation. Should it be suspected that a
member of staff or other adult has committed the abuse then the procedures from Section 4
must be followed. Should it be felt that that any concerns are not being addressed, for
example, that a child is not receiving the support necessary or that the child’s wellbeing is
deteriorating, then the relevant Head must be informed or if necessary, the local authority
contacted (see section 1 for details).
Signs And Symptoms of Abuse can be found in Appendix 2.
When there are concerns that a child may be in need of help or be at risk, the DSL will
discuss this matter readily, and within 24 hours of a disclosure, with the Tri Borough Local
Safeguarding Children Board. This may be done tentatively and without giving names in the
first instance. What appears trivial at first can later be revealed to be much more serious,
and an allegation of child abuse or neglect may lead to a criminal investigation. Thus, the
School should not do anything that may jeopardise a police investigation, such as asking a
child leading questions or attempting to investigate any allegation. All verbal conversations
should be promptly and accurately be recorded in writing.
Children who have suffered or are likely to suffer significant harm
Children who have suffered or are likely to suffer significant harm should be referred to
Children’s Social Care immediately. If it appears that a child has suffered or is likely to suffer
significant harm, the DSL (or in his absence the relevant Deputy DSL) will make a formal report
as soon as possible, at least within 24 hours by telephone to the Local Safeguarding Children
Board (LSCB) in the area of the child’s residence. Subsequent actions will follow agreed inter
agency procedures.
Although decisions to seek support for a child in need would normally be taken in consultation
with parents, the consent of parents or the child is not required and will not be sought for a
referral where there are reasonable grounds to believe that a child is at risk of harm.
Children in need of additional support
Should a child be in need of additional support from one or more agencies the School will keep
in close touch with such agencies, assist with interagency assessment using local processes,
including the use of the Common Assessment Framework (CAF) and Team around the Child
(TAC) approaches. The DSL or the relevant Deputy DSL will attend any relevant meetings
and will follow agreed procedures.
To help make decisions on the child’s level of need and the appropriate services, the School
will refer to the LCSB’s thresholds and eligibility criteria available at:
www.rbkc.gov.uk/subsites/lscb/professionals.aspx
The school recognises that children with special educational needs (SEN) and/or disabilities
can face additional safeguarding challenges without appropriate support, as they may not be
able to communicate abuse which is taking place. The SEN/Learning Enrichment Department
(LED) provide additional support to these children, as set out in our Learning Support Policy.
Pupils at risk of radicalisation
If it appears that a pupil is at risk of radicalisation, or displays any indication that they have
been exposed to extremism, the DSL must be informed immediately. The DSL (who has
undertaken Prevent training) will consider the level of risk to identify the most appropriate
referral, which could include Channel or Children’s Social Care. All members of the
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Designated Safeguarding Team and Senior Management Team have undertaken online
Prevent training and staff have been trained, either through online training and/or an
information sheet or face to face training.
Although decisions to seek support for a child in need, including when there are concerns
relating to radicalisation, would normally be taken in consultation with parents and pupils, their
consent is not required for a referral when there are reasonable grounds to believe that a child
is at risk of significant harm.
Female Genital Mutilation (FGM)
It is mandatory for teachers to report to the police cases where they discover that an act of
FGM appears to have been carried out. Unless the teacher has good reason not to, this will
be done through the DSL or one of the Deputy DSLs who will involve children’s social care as
appropriate.
Children missing education (CME)
Staff must report to the relevant Head and DSL any unexplained absences, any agreed
absences that are prolonged and any indication that a pupil / family have a planned absence
in term time that has not been approved by the Head. Office staff will contact parents to seek
an explanation when a child does not come into school and share this information with the
class teacher and, where necessary the Head and DSL. Parents should provide the school
with at least two emergency contacts for their child.
In addition, the following circumstances will also be reported to the local authority where the
child lives:


ten days of unauthorised absence (other than for reasons of sickness or leave of
absence);



failure to attend regularly;



if a child has been taken out of school to be home educated;



if a family has apparently moved away;



if a child has been certified as medically unfit to attend;



if a child is in custody for more than four months, or has been permanently excluded.

This duty arises as soon as the grounds above are met and in any event before deleting a
child’s name from the admission register.
In the case of a child leaving the School when the next school is not known; the circumstance
will be reported as soon as possible to the Local Authority (LA) in which the pupil lives.
Mental / Physical Health
Staff must report to the DSL, any observation of deterioration of a child’s health, either mental
or physical. This includes known medical conditions, such as asthma, but staff must also be
alert to symptoms of mental ill-health, such as eating disorders or self-harming.
The DSL will discuss any cases with the relevant Head.
Private Fostering
Private fostering occurs when a child under the age of 16 (under 18, if disabled) is provided
with care and accommodation by a person who is not a parent, person with parental
responsibility for them or a relative in their own home. A child is not privately fostered if the
person caring for and accommodating them has done so for less than 28 days and does not
intend to do so for longer. There is a mandatory duty to inform the local authority of children
of such arrangements, so teachers should inform the DSL and relevant Head immediately if
they have reason to believe a child is being privately fostered.
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4.

ALLEGATIONS OF ABUSE BY A TEACHER OR MEMBER OF STAFF

Allegations of abuse by a teacher or member of staff are taken extremely seriously. In order
not to jeopardise any Police investigation it is important that any such allegations are
immediately referred to the Tri Borough Local Authority Designated Officer (LADO) before any
investigation takes place and within one working day. In borderline cases these discussions
can be held informally and without naming the individual. In a case of serious harm, or if a
criminal offence is suspected, the police should be informed from the outset. The LADO
should also be contacted for referrals when an allegation has been made against an adult who
works with children. Such allegations are handled by the relevant Head and the Principal.
Contact details for the Tri Borough LADO are on page 2 and in Appendix 1.
For full details of the procedure that follows a referral see DfE Guidance; KCSIE 2019.
These procedures should be used in respect of all cases in which it is alleged that a member
of staff (or volunteer) has:


possibly committed a criminal offence against or related to a child;



behaved in a way that has harmed a child, or may have harmed a child;



behaved towards a child or children in a way that indicates he or she would pose a risk of
harm if they work regularly or closely with children.

If any member of staff or other adult in the School receives an allegation against a member of
staff or a volunteer, or if they themselves have concerns about the behaviour of a member of
staff or a volunteer, this should be reported to the relevant Head or the DSL straight away.
The DSL will inform the relevant Head or, in her / his absence, the Principal. If the DSL or the
relevant Head is the subject of the allegation, the report should be made to the Principal
without her / him being informed.
If the Principal is the subject of the allegation the report should be made immediately to the
LADO.
This relates to staff or volunteers who are currently working at the School regardless of where
the alleged abuse took place. Allegations against a teacher who is no longer teaching will be
referred to the police.
The purpose of an initial discussion is for the LADO to provide advice to the relevant Head
and / or the Principal, to consider the nature, content and context of the allegation and agree
a course of action including any involvement of the police. Discussions should be recorded in
writing, and any communication with both the individual and the parents of the child/children
agreed.
The relevant Head and / or the Principal, should inform the accused person about the
allegation as soon as possible after consulting the LADO, unless a strategy meeting is needed
(see next paragraph). She / he should provide them with as much information as possible at
the time.
If the allegation is not demonstrably false or unfounded, and there is cause to suspect a child
is suffering or is likely to suffer significant harm, or police or social services need to be involved,
a strategy meeting should be convened. If the allegation is about physical contact, the strategy
discussion or initial evaluation with the police should take account of the fact that teachers are
entitled to use reasonable force to control or restrain pupils in certain circumstances, including
dealing with disruptive behaviour.
The relevant Head will not inform the accused person about the allegation until agencies have
been consulted, and have agreed what information can be disclosed to the person. The
relevant Head will give due weight to the views of the LADO and will, in discussion with the
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Principal, consider carefully whether the circumstances of the case warrant suspension or
whether alternative arrangements should be put in place.
Where it is clear that an investigation by the police or local authority children’s social care
services is unnecessary, or the strategy discussion or initial evaluation decides that is the
case, the LADO should discuss the next steps with the relevant Head and the Principal. In
those circumstances the options open to the School depend on the nature and circumstances
of the allegation and the evidence and information available, and will range from taking no
further action to summary dismissal or a decision not to use the person’s services in future.
Suspension should not be the default position – an individual should only be suspended if
there is no reasonable alternative. In some such cases further enquiries will be needed to
enable a decision about how to proceed. If so, the relevant Head or Principal should discuss
with the LADO how and by whom the investigation will be undertaken. Where it has been
deemed appropriate to suspend the person, written confirmation should be dispatched within
one working day, giving the reasons for the suspension. The person should be informed at
that point who their named contact is within the organisation and provided with their contact
details.
Supporting the member of staff
Employers have a duty of care to their employees. The School will act to minimise the stress
inherent in the allegations and disciplinary process. Support for the individual is key to fulfilling
this duty. A member of staff will be informed of a concern or allegation as soon as possible
and given an explanation of the likely course of action, unless there is an objection by social
services or the police. They will be advised to contact their trade union representative, if they
have one, or a colleague for support. They will also be given access to welfare counselling or
medical advice provided by the School.
The School will appoint a named representative to keep the person who is the subject of the
allegation informed of the progress of the case and consider what other support is appropriate.
Particular care will be taken when an employee is suspended to ensure that they are kept
informed of both the progress of their case and current work related issues. Social contact
with colleagues and friends will not be prevented unless there is evidence to suggest that such
contact is likely to be prejudicial to the gathering and presentation of evidence.
Resignations and ‘Compromise Agreements’
The fact that a person tenders his or her resignation, or ceases to provide their services, will
not prevent an allegation being followed up in accordance with these procedures. It may not
be possible to apply any disciplinary sanctions if a person’s period of notice expires before the
process is complete, but a conclusion will be reached and recorded wherever possible. So
called ‘compromise agreements’, by which a person agrees to resign, if the School agrees not
to pursue disciplinary action, and both parties agree a form of words to be used in any future
reference, will not be used in these cases. In any event, such an agreement will not prevent
a thorough police investigation where that is appropriate. Nor can it override the statutory duty
to make a referral to the DBS (see below) where circumstances require.
Record keeping
For all other allegations that are not found to be malicious, it is important that a clear and
comprehensive summary of the allegation, details of how the allegation was followed up and
resolved, and a note of any action taken and decisions reached, is kept on a person’s
confidential personnel file, and a copy provided to the person concerned. The purpose of the
record is to enable accurate information to be given in response to any future request for a
reference, where appropriate.
It will provide clarification in cases where future DBS disclosures reveal information from the
police about an allegation that did not result in a criminal conviction and it will help to prevent
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unnecessary re-investigation if, as sometimes happens, an allegation resurfaces after a period
of time. The record should be retained at least until the person has reached normal retirement
age or for a period of 10 years from the date of the allegation if that is longer. Employment
Practices Code and supplementary guidance provides some practical advice on employment
retention.
Referral to DBS
The School is committed to promptly report to DBS any person (whether employed,
contracted, a volunteer or student) whose services are no longer used for regulated activity
and the DBS referral criteria are met, that is they have caused harm or posed a risk of harm
to a child. Failure to make such a report constitutes an offence.
Ceasing to use a person’s services includes; dismissal; non-renewal of a fixed term contract;
no longer engaging / refusing to engage a supply teacher provided by an employment agency;
terminating the placement of a student teacher or other trainee; no longer using staff employed
by contractors; no longer using volunteers; resignation; and voluntary withdrawal from supply
teaching; contract working, a course of initial teacher training, or volunteering. Compromise
agreements cannot be used to prevent a referral being made to the DBS when it is legally
required nor can an individual’s refusal to cooperate with an investigation. The Principal
recognises that she has a legal duty to respond to requests from the DBS for information that
they hold already, but does not have to find it from other sources. It will disclose to inspectors
all instances of action in relation to safeguarding concerns.
5.

UNFOUNDED ALLEGATIONS

The initial sharing of information and evaluation may lead to a decision that no further action
is to be taken in regard to a child or to an individual facing the allegation or concern. In which
case the decision and a justification for it should be recorded by both the relevant Head and
the LADO, and agreement reached as to what information should be put in writing to the
individual concerned and by whom. The relevant Head should then consider with the LADO
what action should follow in respect of the individual and those who made the initial allegation.
Details of allegations that are found to have been malicious will be removed from personnel
records. Cases in which an allegation was proven to be unsubstantiated, unfounded or
malicious should not be included in employer references. A history of repeated concerns or
allegations which have all been found to be unsubstantiated, malicious etc. should also not be
included in any reference.
If an allegation is determined to be unfounded or malicious, the LADO may refer the matter to
the relevant local authority children’s social care services to determine whether the child
concerned is in need of services, or may have been abused by someone else. In the event
that an allegation is shown to have been deliberately invented or malicious, the relevant Head
and the Principal will consider whether any disciplinary action is appropriate against the person
who made it, and the police may be asked to consider whether any action might be appropriate
against the person responsible, even if he or she was not a pupil.
6.

ALLEGATIONS OF ABUSE BY A PUPIL OR PUPILS ON ANOTHER PUPIL

Abuse is not just an adult crime. Children can pose a threat either physically or sexually to
other children (peer-on-peer abuse).
It is essential that any allegation of abuse made by a pupil against another pupil/pupils in the
School is dealt with fairly, quickly, and consistently, in a way that provides effective protection
for all of the children involved. Any allegation should immediately be reported to the DSL, or
in his absence, the relevant Deputy DSL.
The DSL will:
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Investigate if the incident is abuse, or an isolated instance of bullying or
‘experimentation’, in which case the incident will be handled in the normal framework for
discipline. (See Behaviour and Discipline Policy)



Determine the frequency, nature and severity of the incident



Ascertain if the victim was coerced by physical force, fear or by a pupil or pupils
significantly older than himself / herself or with power or authority over him / her.



Ascertain whether the incident involved a potentially criminal act

A distinction needs to be drawn between behaviour best dealt with by anti-bullying policies
and more complex behaviour. A bullying incident should be treated as a child protection
concern when there is ‘reasonable cause to suspect that a child is suffering, or likely to suffer,
significant harm.’ In such cases, the DSL will seek advice from the Tri Borough LSCB.
Procedures will then be followed as for any other allegation of abuse.
During and subsequent to the investigation, all the children concerned will need considerable
support and, whether perpetrator or victim, will be treated as being “at risk”. They will continue
to be monitored closely and supported after any investigation has closed. Whilst advice as to
the nature of this will be discussed with the LSCB and other agencies, the School will also
give consideration to pastoral and other arrangements in the School, and make any necessary
adjustments.
We would not normally send the alleged victim home, pending such an investigation, without
consultation with the LSCB, the Police or other agencies.
Suspension of the pupil, against whom an allegation has been made, needs careful
consideration, and the Head will seek advice from the LSCB before deciding on the course of
action to be taken.
Pupils alleged to have sexually abused another should be subject to risk assessment for their
continuing education on site, in consultation with the LSCB.
Sexting
Sexting involves someone sharing sexual, naked or semi-naked images or videos of
themselves or others, or sending sexually explicit messages. A number of children own their
own mobile phone and, whilst these are not permitted in school, the school is mindful of the
potential risks outside school and acknowledges its responsibility to educate the children as
to how to use these devices responsibly, especially for life beyond and after their time at
Garden House.
Making, possessing and distributing any imagery of someone under 18 which is ‘indecent’ is
illegal. This includes imagery of yourself if you are under 18. It is an offence to possess,
distribute, show and make indecent images of children. A child is classified as anyone under
the age of 18. As of January 2016, even though a young person may have broken the law,
the police may choose to take no further action if they deem it not in the public interest. It is
however important that such instances are not simply passed off as harmless ‘banter’ (see
Sexting in schools and colleges: responding to incidents and safeguarding young people’,
UKCCIS, January 2017).

7.

TRAINING

Each time Part One of KCSIE is updated by the DfE, existing staff are updated. This is
particularly important when new duties are introduced.
The DSL will keep full training records for the School and will ensure that:
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a) All members of the Designated Safeguarding Team will be trained in safeguarding and
cbhild protection at least every 2 years to the appropriate level (formerly ‘Level 3’). This will
include local inter-agency working protocols and training in the LSCB’s approach to Prevent
duties and will be provided either by the local social services department or an LSCB approved
external agency.
b) All staff who may come into contact with children including non-teaching staff are trained in
safeguarding child protection regularly to the appropriate level (formerly ‘Level 1’). The
Designated Safeguarding Team, with up to date inter-agency training, will sometimes provide
this training for staff. After the initial training, regular updates will be provided to staff (at least
annually) and formal training place will take place at least every 3 years. This training will
allow staff to develop their understanding of the signs and indicators of abuse so they can
respond to any child welfare concerns in accordance with the School’s safeguarding
procedures. Online courses may also be used.
As per the School’s Staff Induction Policy, training is given to all newly appointed staff,
temporary staff and volunteers and will include:


the School’s Safeguarding policy (all new staff read this before their employment
commences);



staff code of contact including whistleblowing procedures.



the identity of the DSL and Deputy DSLs;



a copy of part one and Annex A of KCSIE (September 2019)

In addition, part of their induction will include discussion of the policy with one of the designated
persons with up-to-date inter agency training.
Newly appointed staff commencing
employment within term time will receive training from the DSL, or other agency, approved by
the Local Authority.
All members of staff are trained and receive regular updates in e-safety.
8.

SAFER RECRUITMENT

Safer recruitment practices are always followed through rigorous recruitment processes and
procedures for staff, striking a balance between the need to protect children from abuse and
the need to protect staff from false or unfounded allegations. The selection and recruitment
of staff includes verification of identity, qualifications and a satisfactory enhanced DBS check
for their suitability for work. All staff that regularly come into contact with pupils, including
support staff such as cleaners and caterers, will be required to have a DBS check on
appointment and give consent to the School for the DBS to be checked periodically (at present,
every 3 years). These checks will also be carried out on existing staff with a break in service
of more than three months. At least two members of Senior Management staff will also
complete Safer Recruitment Training, which will be renewed as necessary.
See Recruitment Policy
9.

CONFIDENTIALITY

We recognise that all matters relating to safeguarding are confidential subject to overriding
legal obligations to disclose information to ensure the safety and well-being of a child. Every
effort will be made to maintain confidentiality and guard against unwanted publicity while an
allegation is being investigated or considered. The school employs a Data Protection Officer
and complies with the General Data Protection Regulation (GDPR), May 2018, but
acknowledges that there are occasions where safeguarding and child protection obligations
will supersede the requirements of GDPR.
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The Head or DSL will disclose any information about a pupil to other members of staff on a
need to know basis only consistent with legal requirements and in accordance with relevant
DfE guidance. The Head or DSL, LSCB and Police will agree who needs to know about the
matter, exactly what information can be shared, how to manage speculation, and how to
manage any press interest.
All staff are made aware that they have a professional responsibility to share information with
the DSL and Deputy DSLs in order to safeguard children and, likewise, staff are made aware
that the School has a responsibility to share these concerns with other agencies if they feel
the situation is escalating or further support is needed.
All staff are made aware that they cannot promise a child that they will keep secrets which
might compromise the child’s safety or wellbeing.
We will always inform parents / carers of an allegation affecting their child as soon as possible
if they already do not know of it. However, where a Strategy Meeting is required, the DSL or
Head will consult with the LSCB and other relevant agencies such as the Police beforehand
to agree what information can be disclosed to parents so as not to put the child at greater risk
of harm, or impede a criminal investigation. Parents/carers will normally be kept informed
about the progress of the case and told the outcome where there is no criminal prosecution,
including the outcome of any disciplinary process, in confidence.
10.

WHISTLEBLOWING

What is whistleblowing?
Employment legislation provides protection for members of staff who raise legitimate concerns
about specified matters called “protected disclosures", otherwise known as “whistleblowing”.
This includes concerns about criminal activity, miscarriages of justice, health and safety risks
(including safeguarding concerns), damage to the environment, or concealment of any of
these matters, in relation to the School’s activities.
We recognise that children cannot be expected to raise concerns in an environment where
staff fail to do so.
All staff should be aware of their duty to raise concerns, where they exist, about the
management of safeguarding, which may include the attitude or actions of colleagues.
See Whistleblowing Policy.
11.

MANAGEMENT OF SAFEGUARDING

a) Responsibilities
The responsibilities of the Principal are:
To operate Safer Recruitment procedures (please see separate Recruitment Policy for full
details) in checking the suitability of staff and volunteers to work with children including DBS
checks and compliance with the independent school standard regulations.
To ensure that sufficient resources are available for the proper training and support of the
Heads, designated staff (Level 3, every 2 years), and all other staff (Level 1, every 3 years) in
matters relating to the safeguarding of children.
To ensure that proper procedures for the safeguarding of children are in place and that they
are reviewed annually along with the efficiency with which the related duties have been
discharged.
The responsibilities of the Heads are:
To preserve and foster the safe, caring, and open environment at Garden House.
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To support and encourage the designated staff and other members of staff in all matters
relating to the safeguarding of children.
To be familiar with the School’s safeguarding procedures and monitor the effectiveness of
them.
To ensure all children, parents, and staff are familiar with, and support the aims of, the Garden
House Kindness Code.
To emphasise the role of good communication between all members of staff in matters relating
to the safeguarding of children.
To make part time and voluntary staff aware of the arrangements and procedures relating to
the safeguarding of children at Garden House.
To ensure that any deficiencies or weaknesses in Child Protection are remedied without delay.
To ensure that all staff are aware of and adhere to our Code of Conduct.
To ensure specific attention is given to situations where children are engaged in close one to
one teaching, particularly in specialist music and sport provision.
The School has a trained team of Designated Safeguarding Staff, comprising of the DSL
and three Deputy DSLs. Together they are responsible for:
Referring a child to the LSCB whenever an allegation or disclosure of abuse has been made
or if there are concerns about possible abuse, and acting as a focal point for staff to discuss
concerns. All referrals will be carried out in accordance with local Social Care procedures
within 24 hours of a disclosure.
Keeping written records of concerns about a child even if there is no need to make an
immediate referral.
Ensuring that all such records are kept confidentially and securely in accordance with the Data
Protection Act 1998 and are kept separate from pupil records, and copied on separately from
the main pupil file to the child’s next school or college until the young person reaches 25 years
of age.
Ensuring that an indication of an additional file as detailed above is marked on the pupil’s
record.
Liaising with other agencies and professionals and ensuring that contact with the relevant
welfare agency will be made immediately upon the disclosure or suspicion of abuse. The
referral shall be made in writing or with written confirmation of a telephone referral.
Ensuring that they provide reports for, and attend case conferences, core groups, or other
multi-agency planning meetings, and otherwise co-operate with the LSCB and other agencies
to support inter-agency working.
Ensuring that any pupil currently subject to a child protection plan who is absent without
explanation for two days is referred to the LSCB. Children who are not currently subject to a
child protection plan should be referred after 10 consecutive days of unexplained absence.

Teaching staff, including Teaching Assistants, should:
Be an open and caring ear for the children; a person to whom they can talk freely about any
matters that may be worrying or harming them.
Be familiar with the School’s Safeguarding Policy and procedures.
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Attend training on matters relating to child protection including, in particular, recognising
possible signs of abuse.
Always report any concerns to the Designated Child Protection Staff (either the DSL or one of
the Deputy DSLs).
Follow the School’s guidance on interacting with the children. See Appendix 3 – Restraint
Policy and also the Staff Code of Conduct.
Make the children aware of safeguarding including online, helping them to adjust their
behaviour in order to minimise risk.
b) Supporting children
We recognise that a child who is abused or witnesses violence may feel helpless and
humiliated, may blame themselves and find it difficult to develop and maintain a sense of selfworth.
We recognise that the School may provide the only stability in the lives of children who have
been abused or who are at risk of harm.
We accept that research shows that the behaviour of a child in these circumstances may range
from that which is perceived to be normal to aggressive or withdrawn.
The School will support all pupils by:
Encouraging self-esteem and self-assertiveness, through the curriculum as well as in our
relationships, whilst attempting to counteract aggression and bullying.
Promoting a caring, safe and positive environment within the School.
Liaising and working together with all other support services and those agencies involved in
the safeguarding of children to make sure information is shared.
Notifying the LCSB as soon as there is a cause for significant concern.
Providing continued support to school leavers identified as potentially at risk of abuse, by
ensuring that appropriate information is forwarded under confidential cover to the pupil’s new
school and ensuring relevant medical records are forwarded as a matter of priority.
Working with the Local Authority (or the Police as appropriate) where a child may have
suffered significant harm, or there may be a criminal prosecution, to consider what support the
child or children involved may need. This may be achieved via the “Team Around the Child”
process.
c) Supporting Staff
We recognise that staff working in the School who have become involved with a child who has
suffered harm, or appears to be likely to suffer harm may find the situation stressful and
upsetting.
We will support such staff by providing an opportunity to talk through their anxieties with the
DSL and to seek further support as appropriate.
Where a member of staff is the subject of an allegation of abuse they will normally be informed
of the concerns or allegations as soon as possible and given an explanation of the likely course
of action. The Head will appoint a named representative to keep the individual informed of
the progress of the case and consider what other support is appropriate. The investigation
will be managed promptly.
d) Equality and Bullying
The Garden House School Equal Opportunities Policy sets out the School’s commitment to
ensure that action will be taken to prevent, and respond to, incidents of inappropriate
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discrimination, harassment and victimisation, in particular because of differences which arise
out of gender or gender reassignment, pregnancy or maternity, special educational need or
disability, race, religion or belief, cultural or linguistic background, or sexual orientation. The
School acknowledges that repeated incidents or a single serious incident may lead to
consideration under safeguarding procedures.
The School’s policy on bullying is set out in The Behaviour Policy. The policy acknowledges
that there may be times when a bullying concern may become a safeguarding concern and
should be treated as such by the School. Bullying is always unacceptable and will not be
tolerated at the School; it becomes a safeguarding concern where there is reasonable cause
to believe that a child is suffering, or is likely to suffer, significant harm.
All cases of bullying will be reported to the relevant Head and the DSL. Records of bullying
and racist incidents are kept with the Safeguarding Files held by the DSL.
e) Health & Safety
Our Health & Safety policy, set out in a separate document, details the measures being taken
by the School to promote the health and safety of all children and staff within the School’s
environs. Other aspects, such as the procedures for internet use and School trips are set out
in other School policies.
12.

PHYSICAL INTERVENTION

The Garden House School Restraint Policy is set out in Appendix 3 of this policy, is available
in the Staff Handbook, is available on the School network, and has regard to HM Government’s
Guidance: ‘Use of reasonable force’, July 2013. The policy acknowledges that Staff have a
legal power to use reasonable force i.e. to use no more force than is needed in the
circumstances to control or restrain pupils. Reasonable force can be used to prevent pupils
from hurting themselves or others, from damaging property, or from causing disorder.
Physical intervention must be necessary and proportionate to the level of risk and will normally
be used as a last resort. Where physical intervention has been necessary, the incident should
be written up and discussed with the DSL.
The School recognises that some physical contact is appropriate in the context of working with
children and all staff have been given safe practice guidance to ensure they are clear about
their professional boundaries.
Staff should always avoid touching or restraining a pupil in a way that could be interpreted as
sexually inappropriate conduct. Should this occur, this event should be recorded and signed
by a witness, if there was one. The DSL must be informed immediately.
We understand that physical intervention of a nature which causes injury or distress to a child
may need to be considered under child protection or disciplinary procedures.
We understand that force may never be used as a punishment.
All complaints about the use of force should be thoroughly, speedily and appropriately
investigated. The School will follow its disciplinary procedures when managing a complaint
about the use of force by staff, seeking advice from relevant agencies where appropriate.

13.

PREVENTION

We recognise that the School plays a significant part in the prevention of harm to its pupils by
providing pupils with good lines of communication with trusted adults, supportive friends and
an ethos of protection.
The School community will therefore:
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Establish and maintain an ethos where children feel secure and are encouraged to talk and
are always listened to.
Ensure that all children know there is an adult in the School whom they can approach if they
are worried or in difficulty. Children are made aware that there is a School Counsellor available
to them.
Incorporate into the curriculum, including Life and Culture, information and opportunities which
equip children with the awareness and skills they need to stay safe from harm, both in reality
and online, and to know to whom they should turn for help. Children attend sessions to
educate them as to how to be safe and responsible users of the internet, in both Computing
and Life and Culture lessons and also from external speakers at key events such as Safer
Internet Day. In addition to this, the school teaches the children how to keep safe in a wide
range of external settings including, for instance, USII attending workshops with Transport for
London regarding safety on the London Underground and on London Buses.
The Principal, Heads, DSL and Deputy DSLs will strive to ensure that staff have the skills,
knowledge and understanding necessary to keep children safe.
All staff, including those working in the EYFS, are made aware that the use of personal
cameras is not permitted in the workplace.
14.

MONITORING AND EVALUATION

Our Safeguarding policy and procedures will be monitored and evaluated by:







Regular contact between the DSL, Deputy DSLs and Heads.
Discussions with pupils and staff.
Scrutiny of attendance data.
Scrutiny of risk assessments.
Monitoring of records of bullying and racist behaviour.
Review of parental concerns.

15.

REVIEW:

i) Children who have been suspected of abuse are kept on a register by the DSL. Their welfare
is reviewed regularly.
ii) In order to maintain the effectiveness of the policy, the Heads and the Principal will ensure
that any deficiencies or weaknesses in child protection arrangements are remedied without
delay;
iii) The Principal undertakes a review of the School’s child protection policies at least annually,
including an update and review of procedures and their implementation and of the efficiency
with which the related duties have been discharged. They ensure that the School contributes
to interagency working in line with Working Together (2018) through effective implementation
of the child protection policy and procedures, and good cooperation with local agencies.
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16.

JOB DESCRIPTIONS

There is a formal job description for the DSL and the Deputy DSLs; this is set out in Appendix
4 to this policy.

Approved by:

Principal/Heads/DSL

Last reviewed on:

7th May 2020

Next review due by:

7th June 2020

Date: May 2020

To be reviewed at least annually and immediately on any changes to statutory
guidance. (By May 2020)
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Appendix 1

Contacts

Garden House School Safeguarding Staff
Guy Musson – Designated Safeguarding Lead (DSL), (Boys’ and Girls’ Schools)
gmusson@gardenhouseschool.co.uk
Natalie Richmond Elvy – Deputy DSL, (Boys’ and Girls’ Schools)
nrichmondelvy@gardenhouseschool.co.uk
Julia Adlard – Deputy DSL, (EYFS) jadlard@gardenhouseschool.co.uk
Claire Noble – Deputy DSL, (Turk’s Row) and DSL for Sedding Street site (Kindergarten)
cnoble@gardenhouseschool.co.uk
Alyson Hepworth – School Counsellor ahepworth@gardenhouseschool.co.uk
Adina Belloli – School Therapist abelloli@gardenhouseschool.co.uk
Our designated team are aware of the necessity to safeguard the children at all three of our
premises: 49 Holbein Mews, Sedding Street and Turk’s Row.
Main School address:
Garden House School
Turk’s Row
London
SW3 4TW
Boys’ School Office: 020 7730 6652
Girls’ School Office:

020 7730 1652

Principal:

Mrs J K Oddy

Head of Boys’ School:

Christian Warland

Head of Girls’ School:

Emma Studd

Head of EYFS:

Julia Adlard
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Child protection specialists available in Kensington and Chelsea
(If the named individual is not available, please ask for the person covering the post)
Family and Children’s Services
Kensington and Chelsea work in Partnership with Westminster, Hammersmith and
Fulham to form the Tri Borough Local Children’s Safeguarding Board (LSCB).
https://www.rbkc.gov.uk/lscb/information-professionals-and-volunteers/contactssafeguarding-kensington-and-chelsea
LSCB – Kensington and Chelsea Duty Line – Tel: 020 7361 3013 (Out of hours – 020
7361 3013) (for referral and advice on concerns about children)
Email: socialservices@rbkc.gov.uk
Hammersmith and Fulham – Tel: 020 8753 6610
Westminster – Tel: 020 7641 4000
Local Authority Designated Officer (LADO) – contact the Duty Line on 020 7361 3013 or
email kclado@rbkc.gov.uk (for consultation,referral and management of allegations against
staff). If a duty Child Protevtion Adviser cannot be reached, the LADO can be contacted
directly:
Kembra Healy
LADO
Mobile: 07823 532 538
Email: kembra.healy@rbkc.gov.uk
Sarah Stalker (CSE Lead)
Family Support and Child Protection Adviser (Mon/Tues/Wed only)
Telephone: 020 7598 4640
Mobile: 07971 322 482
Email: sarah.stalker@rbkc.gov.uk
Angela Clayton
Family Support and Child Protection Adviser (Wed-Fri)
Mobile: 07807 159 907
Email: angela.clayton@rbkc.gov.uk
Rupinder Virdee
Family Support and Child Protection Adviser
Mobile: 07989 155 271
Email: rupinder.virdee@rbkc.gov.uk
Sarah Mangold
Tri-borough Safeguarding Practice Lead
Mobile: 07984 016 841
Email: sarah.mangold@rbkc.gov.uk
Tri-Borough Safeguarding and Child Protection Training, Consultation and Advice for
Schools and Education:
Hilary Shaw
Safeguarding and Child Protection Schools and Education Officer
Telephone: 020 7598 4876
Mobile: 07817 365 519
Email: Hilary.Shaw@rbkc.gov.uk

19

Safeguarding Policy 2020
Amended May 2020 in the light of the COVID-19 pandemic

Marissa Asli
Safeguarding and Education – Liaison and Training Co-ordinator
Mobile: 07739 315 432
Email: Marissa.Aslibangura@rbkc.gov.uk
Tri-Borough FGM
Rochelle-Ann Naidoo
Tri-borough Senior Practioner
Telephone: 020 7641 1610
Email: rnaidoo@westminster.gov.uk
Bi-Borough PREVENT
Jake Butterworth
Prevent Manager (Education)
Telephone: 020 8753 5843
Email: jake.butterworth@lbhf.gov.uk
Prevent Team Telephone: 020 8753 5727
Email: prevent@lbhf.gov.uk
Tri-Borough Multi-Agency Safeguarding Hub (MASH)
Karen Duncan
Tri-Borough MASH
Telephone: 020 7641 3991
Email: kduncan1@westminster.gov.uk
In an emergency call the police on 999.

Ofsted contact number: 0300 123 1231
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Appendix 2
Type of abuse and neglect (definitions taken from pages 8-9 of Keeping Children Safe
in Education, September 2019)
All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone
events that can be covered by one definition or label. In most cases, multiple issues will
overlap with one another.
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting by those known to them or, more rarely, by others (e.g. via
the internet). They may be abused by an adult or adults or by another child or children.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe
and adverse effects on the child’s emotional development. It may involve conveying to a child
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs
of another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child’s developmental capability as well as
overprotection and limitation of exploration and learning, or preventing the child participating
in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may
involve serious bullying (including cyberbullying), causing children frequently to feel frightened
or in danger, or the exploitation or corruption of children. Some level of emotional abuse is
involved in all types of maltreatment of a child, although it may occur alone.
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical contact, including assault by
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation,
kissing, rubbing and touching outside of clothing. They may also include non-contact activities,
such as involving children in looking at, or in the production of, sexual images, watching sexual
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child
in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by
adult males. Women can also commit acts of sexual abuse, as can other children.
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s health or development. Neglect may
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect
may involve a parent or carer failing to: provide adequate food, 12 clothing and shelter
(including exclusion from home or abandonment); protect a child from physical and emotional
harm or danger; ensure adequate supervision (including the use of inadequate care-givers);
or ensure access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.
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Specific safeguarding issues
All staff should have an awareness of safeguarding issues, some of which are listed below.
Staff should be aware that behaviours linked to the likes of drug taking, alcohol abuse,
truanting and sexting put children in danger.
All staff should be aware that safeguarding issues can manifest themselves via peer-onpeer abuse. This is most likely to include, but may not be limited to, bullying (including
cyberbullying), physical abuse, sexual violence and sexual harassment, sexting (also known
as youth produced sexual imagery) and initiation/hazing type violence and rituals. Staff
should be clear as to the school’s policy and procedures with regards to peer-on-peer abuse.
Expert and professional organisations are best placed to provide up-to-date guidance and
practical support on specific safeguarding issues. For example, information for schools and
colleges can be found on the TES, MindEd and the NSPCC websites. School staff can
access government guidance as required on the issues listed below via GOV.UK and other
government websites (links available in Annex A of Keeping Children Safe in Education,
September 2018, pages 89-91 – online version)*:













Abuse
Bullying (including cyberbullying)
Child criminal exploitation (county lines)
Children missing from education (CME)
Children with family members in prison
Child Exploitation, including child sexual exploitation (CSE)
Drugs
So-called ‘Honour-based’ Violence (HBV), including Female genital mutilation (FGM)
Health and wellbeing
Online, including sexting
Radicalisation (Prevent Duty)
Violence, including sexual violence

*Please note that all staff are required to read Part One of Keeping Children Safe in
Education, September 2018 (pages 1-16) AND Annex A of the same document (pages 7891).
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RECOGNISING CHILD ABUSE – SIGNS AND SYMPTOMS
Recognising child abuse is not easy, and it is not your responsibility to decide whether or not
child abuse has taken place or if a child is at significant risk. You do, however, have a
responsibility to act if you have a concern about a child’s welfare or safety.
The following information is not designed to turn you into an expert but it will help you to be
more alert to the signs of possible abuse. The examples below are not supposed to form an
exhaustive list.
i) Physical abuse
Most children will collect cuts and bruises in their daily lives. These are likely to be in places
where there are bony parts of the body, like elbows, knees and shins. Some children,
however, will have bruising which can almost only have been caused non-accidentally. An
important indicator of physical abuse is where bruises or injuries are unexplained or the
explanation does not fit the injury or there are differing explanations. A delay in seeking
medical treatment for a child when it is obviously necessary is also a cause for concern.
Bruising may be more or less noticeable on children with different skin tones or from different
racial groups and specialist advice may need to be taken.
Patterns of bruising that are suggestive of physical child abuse include:







bruising in children who are not independently mobile
bruises that are seen away from bony prominences
bruises to the face, back, stomach, arms, buttocks, ears and hands
multiple bruises in clusters
multiple bruises of uniform shape
bruises that carry the imprint of an implement used, hand marks or fingertips

Although bruising is the most common injury in physical abuse, fatal non-accidental head
injuries and non-accidental fractures can occur without bruising. A doctor should see any child
who has unexplained signs of pain or illness promptly.
Other physical signs of abuse may include:





cigarette burns
adult bite marks
broken bones
scalds

Changes in behaviour which can also indicate physical abuse:





fear of parents being approached for an explanation
aggressive behaviour or severe temper outbursts
flinching when approached or touched
reluctance to get changed, for example wearing long sleeves in hot weather.

ii) Emotional abuse
Emotional abuse can be difficult to measure, and often children who appear well cared for
may be emotionally abused by being taunted, put down or belittled. They may receive little or
no love, affection or attention from their parents or carers. Children who live in households
where there is domestic violence can often suffer emotional abuse. Emotional abuse can also
take the form of children not being allowed to mix/play with other children.
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The physical signs of emotional abuse may include:




failure to thrive or grow, particularly if the child puts on weight in other circumstances, e.g.
in hospital or away from parents‟ care
sudden speech disorders
developmental delay, either in terms of physical or emotional progress.

Changes in behaviour which can also indicate emotional abuse include:






neurotic behaviour, e.g. sulking, hair twisting, rocking
being unable to play
fear of making mistakes
self-harm
fear of parents being approached.

iii) Sexual abuse
Adults who use children to meet their own sexual needs abuse both girls and boys of all ages,
including infants and toddlers.
Usually, in cases of sexual abuse it is the child’s behaviour that may cause you to become
concerned, although physical signs can also be present. In all cases, children who talk about
sexual abuse do so because they want it to stop. It is important, therefore, that they are
listened to and taken seriously.
The physical signs of sexual abuse may include:





pain or itching in the genital areas
bruising
stomach pains
discomfort when walking or sitting down

Changes in behaviour that can also indicate sexual abuse include:










sudden or unexplained changes in behaviour, e.g. becoming aggressive or withdrawn
fear of being left with a specific person or group of people
having nightmares
running away
sexual knowledge which is beyond their age or developmental level
sexual drawings or language
bedwetting
eating problems
saying they have secrets they cannot tell anyone about

iv) Neglect
Neglect can be a difficult form of abuse to recognise, yet have some of the most lasting and
damaging effects on children. The physical signs of neglect may include:





constant hunger, sometimes stealing food from other children
being constantly dirty or smelly
loss of weight, or being constantly underweight
inappropriate dress for the conditions.
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Changes in behaviour which can also indicate neglect may include:





complaining of being tired all the time
not requesting medical assistance and/or failing to attend appointments
having few friends
mentioning being left alone or unsupervised

The above list is not meant to be definitive but should be used as a guide to assist you. It is
important to remember that many children and young people will exhibit some of these
indicators at some time, and the presence of one or more should not be taken as proof that
abuse is occurring.
There may well be other reasons for changes in behaviour, such as a death or the birth of a
new baby in the family, relationship problems between parents/carers, undiagnosed medical
conditions etc.
v) FGM
A girl may confide that she is to have a special procedure or to attend a special occasion to
become a woman.
Parents may state that they or a relative will take the child out of the country for a prolonged
period.
A girl may talk about a long holiday to her country of origin or another country where the
practice is prevalent.
vi) CSE
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group
takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young
person under the age of 18 into sexual activity (a) in exchange for something the victim needs
or wants, and/or (b) for the financial advantage or increased status of the perpetrator or
facilitator. The victim may have been sexually exploited even if the sexual activity appears
consensual. Child sexual exploitation does not always involve physical contact; it can also
occur through the use of technology. (DfE guidance on Child sexual exploitation, February
2017)
vi) Going missing (CME)
A child going missing from education is a potential indicator of abuse or neglect. Office staff
and class teachers should report to the relevant Head and DSL should any child be absent
without any explanation.
vii) Radicalisation
Symptoms of radicalisation may include absence of positive influences and strains associated
with cultural transitions of identity, lifestyle and friendship. Young people at risk include those
with limited social circles who befriend others on social media.
The Channel Vulnerability Assessment Framework may be useful:
This annex provides a description of the vulnerability assessment framework used by Channel
to guide decisions about whether an individual needs support to address their vulnerability to
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being drawn into terrorism as a consequence of radicalisation and the kind of support t that
they need.
It should not be assumed that the characteristics set out below necessarily indicate that a
person is either committed to terrorism or may become a terrorist. The assessment framework
involves three dimensions: engagement, intent and capability, which are considered
separately.
1. Engagement with a group, cause or ideology
Engagement factors are sometimes referred to as “psychological hooks”. They include needs,
susceptibilities, motivations and contextual influences and together map the individual
pathway into terrorism. They can include:














Feelings of grievance and injustice
Feeling under threat
A need for identity, meaning and belonging
A desire for status
A desire for excitement and adventure
A need to dominate and control others
Susceptibility to indoctrination
A desire for political or moral change
Opportunistic involvement
Family or friends involvement in extremism
Being at a transitional time of life
Being influenced or controlled by a group
Relevant mental health issues

2. Intent to cause harm
Not all those who become engaged by a group, cause or ideology go on to develop an intention
to cause harm, so this dimension is considered separately. Intent factors describe the mindset
that is associated with a readiness to use violence and address what the individual would do
and to what end. They can include:







Over-identification with a group or ideology
Them and Us’ thinking
Dehumanisation of the enemy
Attitudes that justify offending
Harmful means to an end
Harmful objectives

3. Capability to cause harm
Not all those who have a wish to cause harm on behalf of a group, cause or ideology are
capable of doing so, and plots to cause widespread damage take a high level of personal
capability, resources and networking to be successful. What the individual is capable of is
therefore a key consideration when assessing risk of harm to the public. Factors can include:


Individual knowledge, skills and competencies



Access to networks, funding or equipment



Criminal Capability
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Appendix 3
Garden House School Restraint Policy


Staff must only use restraint in instances where a child’s irresponsible behaviour could
potentially either cause harm to themselves or another person, or in a situation where there is
risk of accidental injury, e.g. whilst by the roadside, on or near stairs etc.



Staff must only ever use physical intervention as a last resort, and at all times it must be the
minimal force necessary to prevent injury.



All incidents of restraint should be recorded in writing and reported to the relevant Head and
should also be reported to a Designated Safeguarding member of staff on a restraint report
form. (See GHStaff / Templates / Safeguarding reporting forms and documents /
Safeguarding Restraint record form)
Records of restraint are kept in staff personal files.
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Appendix 4:
Job Description for the Designated Safeguarding Lead
The Principal ensures that the School designates an appropriate senior member of staff to
take lead responsibility for child protection, including implementing the Prevent duty
(Designated Safeguarding Lead, DSL). This person should have the status and authority
within the School to carry out the duties of the post including committing resources and, where
appropriate, supporting and directing other staff. There should be regular review of the DSL’s
practice to ensure they improve over time.
The broad areas of responsibility for the Designated Safeguarding Lead and deputies are:
1. Managing referrals
Refer all cases of suspected abuse to the local authority children’s social care and:

a.




The Local Authority Designated Officer (LADO) for child protection concerns (all cases
which concern a staff member); and/or
Disclosure and Barring Service (DBS) for cases where a person is dismissed or
resigns due to them posing a risk of harm to a child or causing harm to a child; and/or
Police (cases where a crime may have been committed).

b.
Liaise with the Heads to inform her / him of issues especially ongoing enquiries under
section 47 of the Children Act 1989 and police investigations.
c.
Act as a source of support, advice and expertise to staff on matters of safety and
safeguarding and when deciding whether to make a referral by liaising with relevant agencies.
2. Training
The Designated Safeguarding Lead will receive appropriate training carried out every two
years in order to:
a.
Understand the assessment process for providing early help and intervention, for
example through locally agreed common and shared assessment processes such as early
help assessments.
b.
Have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute to
these effectively when required to do so.
c.
Ensure each member of staff has access to and understands the School’s child
protection policy and procedures, especially new and part time staff.
d.
Ensure all staff are be trained in child protection regularly, in line with advice from the
LSCB. In addition, ensure staff safeguarding professional development includes online safety
and training that gives them knowledge and confidence to identify children at risk of being
drawn into terrorism, to challenge extremist ideas and to know how to refer children and young
people for further help.
e.
Ensure that all new staff, including temporary staff and volunteers, are provided with
induction training that includes:
i.

the School’s child protection policy;

ii.

the staff code of conduct/behaviour policy including whistleblowing procedures;

iii.

the identity of the DSL;

iv.

a copy of Part 1 of KCSIE (September 2019) is available for staff to read;
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f.
Be alert to the specific needs of children in need, those with special educational needs
and young carers;
g.
Be able to keep detailed, accurate, secure written records of concerns and referrals;
ensure that appropriate information is available at the time of referral and that the referral is
confirmed in writing under confidential cover;
h.

Obtain access to resources and attend any relevant or refresher training courses;

i.
Encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the School may put in place to protect them.
3. Raising Awareness
The Designated Safeguarding Lead will ensure the School’s policies are known and used
appropriately:
a.
Ensure the School’s child protection / safeguarding policy is reviewed annually and the
procedures and implementation are updated and reviewed regularly, and work with the
Principal regarding this.
b.
Ensure the child protection policy is available publicly and parents are aware of the
fact that referrals about suspected abuse or neglect may be made and the role of the School
in this.
c.
Link with the Tri-Borough Safeguarding Children Board to make sure staff are aware
of training.
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Important contacts
ROLE

NAME

CONTACT DETAILS

Designated safeguarding
lead (DSL)

Guy Musson

gmusson@gardenhouseschool.co.uk

Deputy DSL (Turks Row)

Deputy DSL (EYFS)

Head of Boys’ School

Head of Girls’ School

Local authority LSCP
(social services)
Principal

07968 794439
Natalie Richmond Elvy

nrichmondelvy@gardenhouseschool.co.uk
07973 397593

Julia Adlard

jadlard@gardenhouseschool.co.uk
07881 823008

Christian Warland

cwarland@gardenhouseschool.co.uk
077866 623062

Emma Studd

estudd@gardenhouseschool.co.uk
07774 139855

Sarah Stalker

kclado.enquiries@rbkc.gov.uk
socialservices@rbkc.gov.uk
020 7361 3013

Mrs JK Oddy

joddy@gardenhouseschool.co.uk
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1. Scope and definitions
This addendum applies during the period of school closure due to COVID-19, and reflects updated
advice from our local safeguarding partners and local authority (LA) – the RBKC LSCP.
It sets out changes to our normal child protection policy in light of the Department for Education’s
guidance Coronavirus: safeguarding in schools, colleges and other providers, and should be read in
conjunction with that policy.
Unless covered here, our normal safeguarding policy continues to apply.
The Department for Education’s (DfE’s) definition of ‘vulnerable children’ includes those who:
Have a social worker, including children:
 With a child protection plan
 Assessed as being in need
 Looked after by the local authority
Have an education, health and care (EHC) plan

2. Core safeguarding principles
We will still have regard to the statutory safeguarding guidance, Keeping Children Safe in Education.
Although we are operating in a different way to normal, we are still following these important
safeguarding principles:
The best interests of children must come first
If anyone has a safeguarding concern about any child, they should continue to act on it
immediately
A designated safeguarding lead (DSL) or deputy should be available at all times (see section 4
for details of our arrangements)
It’s essential that unsuitable people don’t enter the school workforce or gain access to children
Children should continue to be protected when they are online

3. Reporting concerns
All staff and volunteers must continue to act on any concerns they have about a child immediately. It
is still vitally important to do this.
If a member of staff has a concern about a child they should continue to contact the DSL or a Deputy
DSL as soon as possible, using the contact details on page 2 of this appendix.
As a reminder, all staff should continue to work with and support children’s social workers, where they
have one, to help protect vulnerable children.

4. DSL (and Deputy DSL) arrangements
The DSL and/or a Deputy DSL and/or one of the Heads will be contactable at all times.
We will ensure that the DSL (and Deputies), wherever their location, know who the most vulnerable
children in our school are.
The DSL, Deputy DSLs and Heads will:
Identify the most vulnerable children in school
Update and manage access to child protection files, where necessary
Liaise with children’s social workers where they need access to children in need and/or to carry
out statutory assessments
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5. Working with other agencies
We will continue to work with children’s social care for looked-after and previously looked-after
children.
We will continue to update this addendum where necessary, to reflect any updated guidance from:
The local authority about children with education, health and care (EHC) plans, the local
authority designated officer and children’s social care, reporting mechanisms, referral thresholds
and children in need

6. Monitoring attendance
As most children will not be attending school during this period of school closure, we will not be
completing our usual attendance registers or following our usual procedures to follow up on nonattendance.
The exception to this is where any child we expect to attend school during the closure doesn’t attend,
or stops attending. In these cases we will:
Follow up on their absence with their parents or carers, by phone and/or email.
Notify their social worker, where they have one
We are using the Department for Education’s daily online attendance form to keep an accurate record
of who is attending school.
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-foreducational-settings
We will make arrangements with parents and carers to make sure we have up-to-date emergency
contact details, and additional contact details where possible.

7. Peer-on-peer abuse
We will continue to follow the principles set out in part 5 of Keeping Children Safe in Education when
managing reports and supporting victims of peer-on-peer abuse.
Staff should continue to act on any concerns they have immediately. Concerns should continue to be
passed onto the DSL (or Deputy DSL) and/or the relevant Head.

8. Concerns about a staff member or volunteer
We will continue to follow the principles set out in part 4 of Keeping Children Safe in Education.
Staff should continue to act on any concerns they have immediately.
We will continue to refer adults who have harmed or pose a risk of harm to a child or vulnerable adult
to the Disclosure and Barring Service (DBS).
We will continue to refer potential cases of teacher misconduct to the Teaching Regulation Agency.
We will do this using the email address Misconduct.Teacher@education.gov.uk for the duration of the
COVID-19 period, in line with government guidance.

9. Support for children who aren’t ‘vulnerable’ but where we
have concerns
We have the option to offer places in school to children who don’t meet the Department for
Education’s definition of ‘vulnerable’, but who we have safeguarding concerns about. We will work
with parents/carers to do this.
If these children will not be attending school, we will put a contact plan in place, as explained in
section 10.1 below.
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10. Safeguarding for children not attending school
10.1 Contact plans
We have contact plans for children with a social worker and children who we have safeguarding
concerns about, for circumstances where:
They won’t be attending school (for example where the school, parent/carer and social worker, if
relevant, have decided together that this wouldn’t be in the child’s best interests); or
They would usually attend but have to self-isolate
These plans set out:
How often the school will make contact
Which staff member(s) will make contact
How they will make contact
We have agreed these plans with children’s social care where relevant, and will review them regularly
(at least once a month).
If we can’t make contact, we will contact children’s social care or the police.

10.2 Safeguarding all children
Staff and volunteers are aware that this difficult time potentially puts all children at greater risk.
Staff and volunteers will continue to be alert to any signs of abuse, or effects on pupils’ mental health
that are also safeguarding concerns, and act on concerns immediately. In particular, children are
likely to be spending more time online (see section 11 below).

11. Online safety
11.1 In school
We will continue to have appropriate filtering and monitoring systems in place in school.

11.2 Outside school
Where staff are interacting with children online, they will continue to follow our existing staff code of
conduct.
Staff must only contact children through school-approved remote learning platforms (Zoom, Google
Classroom and SeeSaw) and must not engage in 1:1 live video conferencing with any child, unless a
parent or carer is also present. For group Zoom meetings (form times/lessons) the usual standards of
appropriate language and dress must be adhered to. Staff should broadcast themselves in front of a
neutral background and, failing this, should use an appropriate Zoom ‘virtual background’. All
communications must remain professional and within usual school hours.
Staff will continue to be alert to signs that a child may be at risk of harm online, and act on any
concerns immediately, following our reporting procedures as set out in section 3 of this addendum.
We will make sure children know how to report any concerns they have back to our school, and
signpost them to other sources of support too.
All Zoom sessions will be recorded and stored for 6 months, in line with our Privacy Notice, at which
point they will be deleted, unless any issues have been raised.

11.3 Working with parents and carers
We will make sure parents and carers:
Are aware of the potential risks to children online and the importance of staying safe online
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Know what our school is asking children to do online, including what sites they will be using and
who they will be interacting with from our school
Are aware that they should only use reputable online companies or tutors if they wish to
supplement the remote teaching and resources our school provides
Know where else they can go for support to keep their children safe online
A letter was sent to parents on 3rd April 2020 regarding the above.

12. Mental health
Where possible, we will continue to offer our current support for pupil mental health for all pupils. The
in-school child psychotherapist, Adina Belloli, will offer remote sessions. Class teachers will continue
to offer pastoral support to all children through form times (on Zoom) and when providing verbal
feedback to children.
When setting expectations for pupils learning remotely and not attending school, teachers will bear in
mind the potential impact of the current situation on both children’s and adults’ mental health,
including pressure on parents who may be working from home.

13. Staff recruitment, training and induction
13.1 Recruiting new staff and volunteers
We continue to recognise the importance of robust safer recruitment procedures, so that adults and
volunteers who work in our school are safe to work with children.
We will continue to follow our safer recruitment procedures, and part 3 of Keeping Children Safe in
Education.
In urgent cases, when validating proof of identity documents to apply for a DBS check, we will initially
accept verification of scanned documents via online video link, rather than being in physical
possession of the original documents. This approach is in line with revised guidance from the DBS.
New staff must still present the original documents when they first attend work at our school.
We will continue to do our usual checks on new volunteers, and do risk assessments to decide
whether volunteers who aren’t in regulated activity should have an enhanced DBS check, in
accordance with paragraphs 167-172 of Keeping Children Safe in Education.

13.2 Safeguarding induction and training
We will make sure staff and volunteers are aware of changes to our procedures and local
arrangements.
New staff and volunteers will continue to receive:
A safeguarding induction
A copy of our safeguarding policy (and this addendum)
Keeping Children Safe in Education part 1 (and Annex A)

13.3 Keeping records of who’s on site
We will keep a record of which staff and volunteers are on site each day, and that appropriate checks
have been carried out for them.
We will continue to keep our single central record up to date.

14. Children attending other settings
Where children are temporarily required to attend another setting, we will make sure the receiving
school is provided with any relevant welfare and child protection information.

35

Safeguarding Policy 2020
Amended May 2020 in the light of the COVID-19 pandemic
Wherever possible, our DSL (or deputy) and/or special educational needs and disabilities coordinators (SENDCOs / Heads of Learning Enrichment and Development) will share, as applicable:
The reason(s) why the child is considered vulnerable and any arrangements in place to support
them
The child’s EHC plan, child in need plan, child protection plan or personal education plan
Details of the child’s social worker
Where the DSL, deputy or SENDCO can’t share this information, the Head will do this.
We will share this information before the child arrives as far as is possible, and otherwise as soon as
possible afterwards.

15. Monitoring arrangements
This policy will be reviewed as guidance from the LA or DfE is updated, and as a minimum every
month by the DSL and Deputy DSLs. At every review, it will be approved by the Heads and Principal.

16. Links with other policies
This policy is an appendix of the Safeguarding Policy and links to the following other policies:
Staff Code of Conduct (including email and internet/social media guidance)
Behaviour Policy (including anti-bullying)
Pupils’ Use of ICT policy
Recruitment Policy
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