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•  Focused Thinking
•  Operational Leadership
•  Student Culture
•  Leadership and Faculty Meetings
•  Maintaining Culture in High Need 
   Environments

•  Managing School Leadership Teams
•  Characteristics of Effective Schools
•  Instructional Leadership
•  Crucial Conversations: Faculty, Staff, 
   and Parents
•  Building Your Teams
•  Maintaining High Expectations•  Maintaining High Expectations

Sessions Included in the Cohort:

PRINCIPAL
Training Cohort

NOBLE EDUCATION INITIATIVE is working to rethink education with our newly 
developed packages of online and in-person training opportunities for school Principals. 
Principals will build meaningful relationships and thought partners with other Principals 
throughout the state. Cohort participants will hear from school-based administrators from 
small, mid-sized, and urban districts.


