
KAAP ANNUAL 
REPORT 
2020



CONTENTS
Message from His Royal Highness the Chairman of the Board of Trustees for  
the “Fael Khair Programme” Report    
“The Giver” is one of the beautiful names of Allah. The Giver, 
Exalted be He, is the One Who gave everything its nature and 
took care of its existence and sustenance in this life and in 
the hereafter. Allah Almighty says: “And your Lord will give 
you, and you will be satisfied” - Surah Ad-Duha (5). Describing 
the Lord’s giving, Allah Almighty also said about Moses, 
peace be upon him: “He said: Our Lord is He Who gave unto 
everything its nature, then guided it aright” - Surah Taha (50). 
When we come to understand the meaning of the name of 
Allah the Almighty and the meanings of these noble verses, 
we find that they communicate with each and every human 
being, so that he or she feels their meaning in his or her heart 
and mind. Giving is one of the most beautiful qualities in a 
human being and forms part of the sublime human being. 
Our father, the Custodian of the Two Holy Mosques, King 
Abdullah bin Abdulaziz Al Saud - may Allah have mercy on his 
soul – provided the highest example in noble humanitarian 
giving by making tireless efforts and establishing one of the 
largest charitable and development programmes globally 
with the name of “Fael Khair”, without revealing his name. 
He did that with the goal of receiving Allah’s reward and out 
of belief in Allah the Almighty’s saying: “And whatever good 
you put forward for yourselves – you will find it with Allah. 
It is better and greater in reward.” Surah Al-Muzammil (20). 

We had the honour to announce this Programme’s con-
nection with King Abdullah bin Abdulaziz Al Saud - may 
Allah have mercy on his soul - by giving it the name of “the 
Custodian of the Two Holy Mosques King Abdullah bin 
Abdulaziz Programme for Charity Works” (KAAP). Since 
KAAP’s inception, the Islamic Development Bank (IsDB) 

Group was entrusted with implementing and supervising 
its projects. Following the passing of the late King, may Allah 
have mercy on his soul, his sons have taken over follow-up 
of the implementation of KAAP projects in collaboration with 
the IsDB so that it may continue to fulfil its lofty humanitarian 
mission by providing various humanitarian and charitable 
services covering many a vital field, including education, 
health, and development. KAAP projects also serve many 
countries of the world, whose number is currently estimated 
at 17. KAAP always seeks to develop its strategies and 
actions to embody a unique model in sustained giving so 
that its projects, whose impact continues to be felt to date, 
may continue to reflect the noble goals envisaged by our late 
father the Custodian of the Two Holy Mosques King Abdullah 
bin Abdulaziz Al Saud - may Allah have mercy on his soul. 

In conclusion, we pray to Allah Almighty that He may grant 
him the best reward for what he provided to humanity 
and communities. We also wish full success to IsDB staff 
members in charge of KAAP and pray to Almighty Allah to 
help them achieve its desired goals. 

All success is from Allah.

Chairman of the Board of Trustees of the Custodian of the 
Two Holy Mosques 
King Abdullah bin Abdulaziz Al Saud International Foundation 
for Humanitarian Works 
H.R.H. Mutaib bin Abdullah bin Abdulaziz 
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In 2007, the late King Abdullah bin 
Abdulaziz – may Allah rest his soul in peace 
– entrusted the Islamic Development 
Bank (IsDB) to implement ‘The Custodian 
of Two Holy Mosques Late King Abdullah 
bin Abdulaziz Program for Charity  
Works (KAAP).’ 
This noble initiative aims to ease the suffering of the vulner-
able and underprivileged people of the Muslim world. It is 
indeed an honor and privilege for the IsDB to implement 
such a worthy program in close coordination with the King 
Abdullah Humanitarian Foundation to realize the benevolent 
intentions of the late King.

KAAP began with a generous donation of US$130 million 
dedicated to helping the victims of the 2007 Cyclone Sidr 
in Bangladesh. Since then, KAAP has been expanding its 
development activities in IsDB member and non-member 
countries. Today, it covers more than 15 countries in Asia 
and Africa, implementing projects worth US$800 million in 
funding. The aim is to alleviate the suffering of the poor, shelter 
the displaced, and provide education, health, and development 
services to victims of natural disasters and conflicts. 

MESSAGE FROM 

THE PRESIDENT

By the grace of Allah, the Almighty, KAAP achieved 
several goals in 2020. More specifically, the King 
Abdullah educational complex for girls in Niger 
was completed and handed over to the campus 
administration team.
 
The Schools-cum-Cyclone Shelters (SCCS) Project 
in Bangladesh was awarded the Hamdan bin 
Rashid Al Maktoum-ICESCO Prize for Voluntary 
Development of Education Facilities in the Islamic 
World 2019.

The ongoing Coronavirus pandemic has greatly 
affected all our lives due to its considerable 
adverse economic and social impacts worldwide. 
In this respect, KAAP in 2020 became part of 
IsDB’s flagship initiative to combat COVID-19, 
protecting people’s health and helping those  
in need. 

Currently, KAAP is reaching out to various 
countries to enable them to face the repercus-
sions of the pandemic. It is working closely with 
governmental and non-governmental agencies 
to implement its multifaceted projects involving 
urgent support for the health and education 
sectors. Under KAAP, 16 IsDB member and 
non-member countries have benefited from 19 
operations concerning COVID-19.

This Annual Report 2020 captures the progress 
made across all KAAP-funded projects. Since 
its inception, KAAP has directly benefited  
more than three million people through proj-
ects in education, health, and social services.  
KAAP’s operations undeniably contribute to 
several Sustainable Development Goals (SDGs): 
SDG1, SDG2, SDG3, SDG4, SDG5, SDG6, SDG8, 
and SDG17.

KAAP will continue to work closely with the King 
Abdullah Humanitarian Foundation in order 
to fulfill the wishes of the late King to support 
Muslims around the world. 

Once again, my sincerest prayers go out to  
the late King Abdullah bin Abdulaziz, who sowed 
the seeds of one of the world’s largest chari-
table programs. May Allah reward him for this  
noble initiative. 

The seed of charity grows into a towering tree with 
never-ending fruits. Blessed are those who plant 
the tree, and a great reward to those who attend 
to it with care.

Bandar bin Mohammed Hamza Hajjar
Chairman, Islamic Development Bank Group

Since its inception, KAAP has 
directly benefited more than 
three million people through 
projects in education, 
health, and social services.
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The program is managed by the Islamic Development Bank 
(IsDB) – as the trustee and implementation partner – in 
coordination with the King Abdullah Humanitarian Foundation 
(KAHF), which carries the humanitarian and noble will and 
mission of the late King, and provides any necessary overseeing.

The KAAP portfolio consists of several sub-programs covering 
health, education, livelihood, microfinance, and humanitarian 
relief in vulnerable settings and communities.

IsDB is entrusted with the responsibility of managing underlying 
funds of all sub-programs, formulating projects and overseeing 
their implementation in accordance with its high standards, 
policies, and operational guidelines.

IsDB is fulfilling its responsibility towards this noble trust by 
partnering with reputable international organizations, non-
governmental organizations (NGOs), executing parties, and 
consultants to ensure the achievement of the best possible 
results and successful implementation of the numerous 
KAAP projects. 

This report highlights the scope of these projects, their  
implementation status, and their impact.

ABOUT KAAP

Formed in 2007 through a series of generous dona-
tions, The King Abdullah bin Abdulaziz Program for 
Charity Works (KAAP) – formerly known as the Fael 
Khair Program (FKP) – is a portfolio of funds aiming 
to alleviate the suffering of people in need and victims 
of natural disasters and conflicts. 

These funds amount to US$697.8 million thanks to 
the generosity of the late King Abdullah bin Abdulaziz 
Al Saud, may Allah rest his soul in peace. 

A portfolio 
of US$697.8 
million

KAAP aims to alleviate the  
suffering of people in need 
and victims of natural 
disasters and conflicts.
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schools and deep
wells in Somalia
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Education of
orphaned victims of the
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Assistance to Muslim 
communities
in need, Asia

US$54.61 million
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1
Sponsoring and 
education of 
orphaned victims 
of the tsunami  
in Indonesia 

The tsunami disaster that struck 
the coast of South and Southeast 
Asia in December 2004 left in its 
wake more than 30,000 displaced 
or orphaned children, most of 
them in the Aceh Province, Repub-
lic of Indonesia. 

Objectives

Implemented in six districts of the Aceh 
Province, the Orphans Kafala Program 
(OKP) aims to support children and 
youths aged 3-18 years old who have 
lost their father and/or mother because 
of the tsunami. Providing for their 
basic and secondary social needs, the 
project is designed to help orphans 
return to their normal life and regain 
their identity in their own community. 

Cost 

The OKP is funded by 19 international 
donors with a total pledged fund of 
US$25.704 million.

The leading donor to the OKP is KAAP 
with a sum of US$10.8 million. 

Status – Ongoing

1110



Socioeconomic results

Using the savings made due to project efficiency, 
KAAP is currently designing a new investment 
project in Banda Aceh, and the returns will benefit 
the orphans and their families in the future. 

The local government has proposed several 
alternative interventions for KAAP consideration; 
and we are currently assessing them for future 
implementation.

Implementation 

The project began in the aftermath of the 2004 
Indian Ocean Tsunami and will continue until the 
orphans reach 18 years of age – so, an expected 
conclusion date of 2021/2022.

The sponsorship program includes the provision 
of basic needs: living expenses; shelter; food; 
clothing; health; educational support, and more. 
It also includes the provision of secondary needs: 
vocational training; social activities, and sports. 

The monthly allocation of US$30 for each orphan 
is distributed as follows: 

US$24 per participant as a monthly living allow-
ance, plus, US$6 per participant (managed by three 
Project Implementing Agencies (PIAs)) to cover the 
provision and distribution of schooling kits, health 
assistance, mentoring/monitoring of participants, 
and training or development activities. 

Beneficiary groups and impact 

More than 13,257 children who have lost one or 
both parents are benefitting from the program. 

The project is helping to prepare and care for 
these orphaned children until they are capable of  
joining universities and integrating into society 
as adults. Furthermore, outstanding students 
have been provided scholarships to pursue their 
university studies.

Project efficiency savings mean 
we will be investing further to 
improve the futures of those 
affected by the tsunami.

12 13



Sponsoring and 
education of 
orphaned victims 
of the tsunami  
in Indonesia 

“The IsDB OKP has hugely 
enhanced the education of 
orphans in Aceh by not only 
giving Kafalah, but by also 
supporting the wide range of 
programs needed by the chil-
dren here.”
Headmaster of SMA 6 Banda Aceh

“This program has had a positive 
impact on many orphans in Aceh. 
The hope is that every orphan and 
family that receives the program's 
benefits will have the opportunity 
to live a fulfilled life and receive 
quality education.”
Abdul Syukur, Manager of Child Protection,  
Human Initiative

“Thank you very much for the trust and 
support from IsDB’s OKP (which has 
been in place in Aceh since 2010) and 
all donors to Rumah Zakat. The program 
has benefited so many orphans in the 
fields of education, health, skills training 
and coaching.”
Joko Pamungkas, Member of The Rumah Zakat Philanthropic 
Institution 

“After 15 years of the OKP, there 
are now orphans who have grad-
uated from the program and are 
in active roles across Indonesia,  
in various professions – from 
police officers and soldiers to 
imams, university staff, and more.”
Baitulmaal Muamalat Organization 

“Thank you to the 
OKP and the Baitul-
maal Muamalat team 
who have prepared 
me well and moti-
vated me through 
mentoring.”
Abukhari, Indonesian National 
Army Cadet, Sigli in Aceh

“Thank you to the IsDB OKP for always mentor-
ing and providing scholarships so that I have the 
opportunity to continue my studies and achieve 
my goals, Alhamdulillah, I have recently received 
an invitation to become an imam in Makassar. I 
cannot thank the OKP enough, and hope that this 
program can continue so that it may help other 
orphans to receive the same opportunity as me.” 
Rizki Ramadhan, 20 years, Aceh

“I feel very grateful to be part of the IsDB OKP 
family. I have benefited so much from its pro-
grams, especially the Kafalah I receive every 
month, mentoring activities, and home visits, 
because they really support self-development  
and help meet my daily needs. 

I have been the ambassador for outstanding stu-
dents at school and now have a place at Syiah Kuala 
University in Bada Aceh to study engineering.“
Fonna, Student, 20 years

“I have five children and have to work 
hard to raise them. The monthly assis-
tance from the IsDB OKP is extremely 
useful, particularly for things like 
transporting the children to school. 
When my children are sick, the OKP 
pays for the much-needed medicine.”
Nurmawati, Widow, North Aceh

Success 
stories
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Awarded the Hamdan 
bin Rashid Al Maktoum-

ICESCO Prize for 
Voluntary Development 

of Education Facilities in 
the Islamic World 2019.

Response to 
Cyclone Sidr  
in Bangladesh In November 2007, Cyclone Sidr hit 

the southern coastal belt areas of 
Bangladesh, resulting in huge loss of life 
and damage to property. This project, 
implemented in response, comprised 
two major courses or ‘axes’.

Axis 1 aims to protect locals from the 
dangers of future cyclones, and to pro-
mote education for their children by 
providing modern and advanced teach-
ing facilities that can also be used as 
shelters during times of disaster. 

Axis 2 aims to provide emergency relief 
for the cyclone-affected population.

Status – Complete

An additional stage (Phase 2) has commenced 

2
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Cost 

US$110 million for construction of school- 
cum-cyclone shelters

US$20 million for Interest-free (Islamic) Microfinance 
(IsMF) to the affected local population

Objectives 

To mitigate the current devastation caused by Cyclone Sidr on the local population of the coastal zone 
of Bangladesh, and to also help reduce the impact of any future cyclones. 

Axis 1 objective
To protect the local population from the dangers 
of any future disasters by building shelters  
in cyclone-prone areas. These shelters are 
designed to be dual purpose: for use as schools 
on a daily basis, but as environmentally- 
friendly, self-sustaining buildings in times of  
natural disaster. 

The buildings are equipped with solar panels to 
guarantee the continual generation of electricity 
should the national power grid become affected 
during a crisis. They are also equipped with tanks 
for collecting drinkable rainwater throughout the 
year. Furthermore, the shelters are able to protect 
cattle and vehicles – extremely valuable assets in 
rural areas – in addition to people, during cyclones. 

Axis 2 objective
To provide emergency relief under the umbrella 
of the endowment fund of the religious charitable 
institution Waqf in Bangladesh. This axis aims 
to help affected families return to normalcy 
and improve their pre- and post-cyclone living 
conditions by micro financing rural activities 
such as agriculture; cattle and poultry raising; 
provision of fishing boats, nets and modern  
agricultural equipment, and the protection  
of fisheries. 

The project also endeavours to provide free 
training courses for beneficiaries, particularly  
in the domain of agriculture and fisheries. Long-
term, it aims to profitably invest part of the Waqf 
funding, with a view to generating sustainable 
income to cover the cost of maintenance of the 
schools, in addition to Waqf administrative costs. 
The allocated fund was recycled more than 7.5 
times, bringing the total value of loans to more 
than US$150 million.

The allocated 
fund was 
recycled more 
than 7.5 times, 
bringing the 
total value of 
loans to more 
than US$150 
million.
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Socioeconomic results

An early impact measuring report for the micro-
credit (rehabilitation) component of the project 
revealed that the targeted households experienced 
a considerable increase in (non-land) owned assets, 
higher spending and reduced malnutrition. 

The report also showed that the targeted households 
recouped their losses more rapidly and significantly 
when compared to those who have not benefited 
from a KAAP loan. 

Beneficiary groups and impact 

Axis 1 
• 41,000 students in 172 schools

• Shelter provided to 344,000 people during times 
of natural disasters

Axis 2 
Interest-free microcredit facilities provided to more 
than 344,300 local beneficiaries

Implementation 

The project began in haste during the aftermath 
of Cyclone Sidr. Construction works commenced 
soon after the completion of surveys, site selec-
tions, and official coordination procedures with 
the Government of Bangladesh. 

In view of the large scale of the project, the building 
of school-shelters was completed and delivered 
in phases, starting in 2011. The last phase was 
delivered in June 2019. 

By the Grace of Allah, the project has been fully 
implemented despite the numerous challenges 
and dispersed rural locations, and as a result 172 
school-shelters have already been delivered to 
local communities in Bangladesh.

Due to successful implementation, the 
Government of Bangladesh requested that 
IsDB utilize the savings made to construct an 
additional 13 school-shelters as ‘Phase 2’ of 
the project.

The construction activities of Phase 2 began 
in 2020, and are currently underway. These 13 
new sites are expected to be completed by 2023, 
taking the total number of school-shelters created 
along the coastal zone of Bangladesh to 185.

New and relevant future projects are currently 
being designed to ensure the sustainability of the 
constructed schools, as well as the improvement 
of the education given to students. Moreover, the 
US$20 million microfinance relief component of 
the project is being redesigned into new ‘Economic 
Empowerment Schemes’ targeting new areas of 
poor rural populations; to be implemented in part-
nership with specialized local non-governmental 
organizations (NGOs).

ADVANCED 
EDUCATION

ELECTRICITY

DRINKABLE 
WATER

PROTECTION
FOR PEOPLE, CATTLE AND 
VEHICLES DURING TIMES 
OF NATURAL DISASTER185

BY THE END OF
THE PROJECT

SUSTAINABLE
WILL EXIST ALONG THE COASTAL 

ZONE OF BANGLADESH

SCHOOL-SHELTERS
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Response to 
Cyclone Sidr  
in Bangladesh
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Construction of 
schools and deep 
wells in Somalia

Objectives

• To save local communities from the droughts 
that frequently befall this country and to rescue 
the livestock wealth of the people. 

• To build primary schools in the vicinity of  
the wells in order to support the nearby popu-
lation and to encourage migrants to return  
and settle.

• To enhance the capacity of both the water and 
education sectors, in order to better manage 
the continued operation, utilization and sus-
tainability of the facilities.

Cost 

An allocation of US$26.67 million. 

The project was a direct and immedi-
ate response to the 2011-2012 famine 
in Somalia, to provide a sustainable 
solution to the recurring drought and 
famine problem of the region. 

It aims to dig 72 deep wells to provide 
safe and clean drinkable water for 
those vulnerable communities who 
have been exposed to droughts over 
the previous years. In addition, the proj-
ect scope includes building 35 primary 
schools near to some of these wells.

The supply 
of water for 
domestic use is a 
basic human right 
and is vital for 
social stability. 

Status – Ongoing

3
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Socioeconomic results

The supply of water for domestic use is a basic 
human right and is vital for social stability. 

Providing water to drought-prone areas is also 
necessary for the resettlement of displaced families, 
helping them to resume their normal life, of which 
an important part will be the education of their 
children in the newly constructed schools. 

Beneficiary groups and impact 

A total of 64 wells are now fully operational and 
providing water to around 500,000 people. Once 
completed, 35 schools will offer education to around 
7,350 students per annum.

Implementation 

Implementation began in early 2014. The drilling 
of the wells and the construction of its ancillaries 
was completed by the end of 2018. 

The building of 28 schools in the vicinity of some 
of the wells began in April 2017 and will continue 
into mid-2021, with expectation of completion 
by this time. 

The construction of seven more schools has been 
temporarily suspended, due to security reasons 
and some logistical difficulties. 

The project scope includes the drilling and equip-
ping of several productive deep wells to provide 
sustainable sources of water to those most in need 
and their livestock. Each well is provided with the 
required ancillaries – including an elevated water 
tank, a pump, and a solar energy unit to provide 
power for its operation.

35
SCHOOLS
+7,000
STUDENTS PER YEAR

64
WELLS, AND COUNTING

CLEAN WATER
FOR +500,000 PEOPLE
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Construction of 
schools and deep 
wells in Somalia
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4
Construction  
of King Abdullah 
Campus at the 
Islamic University  
of Niger

Built on the 117,000 m2 of land allo-
cated by the Government of Niger for 
the project, The King Abdullah Campus 
is a remarkable addition to the Islamic 
University of Niger (IUN). Catering for 
the future needs and ambitions of the 
university, it will house and educate up 
to 2,600 female students. 

Cost

The total allocated fund for the project is US$65 
million. An amount of US$3.3 million from the 
return on investment was added, to cover some 
necessary further requirements. 

For example, the colleges of Mass Communication 
and Nursing needed specialized studios and equip-
ment respectively, while costs have been allocated 
to connecting the project’s infrastructure network 
to the public network.

Objectives

To provide a better educational environment and 
increase the enrolment of female students in West 
Africa. The project will empower women by provid-
ing accommodation and a friendly and modern 
educational environment for female students of 
the IUN. 

The project will empower women 
by providing accommodation 
and a friendly and modern 
educational environment for 
female students in West Africa. 

“We firmly believe that without 
education for women, without 
encouraging them to gain quali-
fications and enabling them to 
train, society cannot advance.”
Dr. Jamal Ben Taher, 
Head of Islamic University of Niger 

Status – Complete
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Beneficiary groups and impact

The project represents a significant enhancement 
to higher education – particularly women’s educa-
tion – in Niger and its neighboring countries. 

• 2,600 students from across 15 countries will 
enrol every year.

• A predicted 600 will graduate per year.

• Families will benefit from the support of those 
now qualified and entering the workforce.

Socioeconomic results

• The creation of an efficient framework and the 
necessary tools needed for higher education 
and postgraduate studies.

• The enablement of female students to 
assimilate science, technology, Arabic, and 
Islamic studies in order to efficiently serve  
their societies.

• The delivery of vocational training alongside 
degree offerings to maximise student suitabil-
ity for the labor market. 

• A direct response to market requirements. 
For example, the demand for nursing and the 
need for mass media communication in order 
to strengthen unity and faith while combating 
misinformation. 

• The enrichment of the lives of female Muslims 
in Africa through Islamic values.

• The conducting of academic research in order 
to enhance social integration and solidarity, 
and the adoption of an Islamic intellectual  
perspective for the welfare requirements of the 
community.

In short, the project supports the aspirations and 
needs of the Sub-Saharan African communities 
on a large scale; promoting the role of women in 
socioeconomic development and their contribu-
tion to human development while preserving their 
Islamic values, by enhancing the quality of female 
higher education and linking it with the job market.

Implementation 

Components
The campus comprises several state-of-the-art 
facilities, including five colleges: College of Mass 
Communication, College of Management and 
Computer Science, College of Sharia, College  
of Nursing, and College of Arabic Language. 

The campus also boasts a huge auditorium, a 
research center, lecture halls, classrooms, five 
furnished and secure student accommodation build-
ings (catering for 1,500 female students), a library, 
laboratories, mosque, restaurant, outpatient clinic 
and other facilities for sports and social activities. 

Sustainable solutions 
All new buildings are oriented to make best use of 
natural ventilation and lighting. Emergency generators 
guarantee continuity of power supply. Furthermore, 
a sewage treatment plant treats the wastewater 
produced and uses the output for irrigation of the 
land – which covers around 30% of the site’s entire 
landscape area. Equally, the site utilizes interlocking 
abrasion-resistant tiles with levels designed using 
computer software to avoid pooling of water. A 
study (currently in its advanced stages) is being 
conducted to provide the project with power using 
solar panels, to decrease operational costs.

Timeline 
Project preparations, including a needs assess-
ment, began in mid 2015, and construction began 
in September 2017. Construction was completed at 
the end of 2020, and the campus will start receiving 
students in 2021. 
 
Although the civil and construction works are 
now finished, KAAP is extending its patronage  
by securing a solar energy system and furnishing 
the remaining facilities of the campus. 

KAAP, supported by the expertise of IsDB, led the 
formal procurement procedure, and selected well 
reputed international firms to be partners for the 
construction side of the project. All involved con-
sultants, contractors and suppliers are leaders in 
their fields, and recognized worldwide with proven 
track-records in previous projects.

ECG – one of the top 100 consulting offices 
worldwide – was chosen for the master planning 
and detailed design of the project’s elements.  
AJV – led by STUDI and SACCI – was selected  
to provide the supervisory services. China  
Geo-Engineering Corporation International Ltd. 
(CGCINT) was selected as the main contractor 
for the civil works. 

With close follow ups and regular site visits, KAAP 
was able to create a prestigious and inspiring 
development that has garnered the appreciation 
and recognition of not only the university itself, but 
also the government, public and media. 

SUSTAINABLE FEATURES 

2,600
STUDENTS PER YEAR

600+
GRADUATES PER YEAR

5 X COLLEGES
STATE-OF-THE-ART
FACILITIES
PROMOTING 
FEMALE HIGHER 
EDUCATION 
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Construction  
of King Abdullah 
Campus at 
the Islamic 
University  
of Niger
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5
Assistance 
to Muslim 
communities 
in need, Asia

The project aims to help combat  
poverty and improve the livelihood of 
those Muslim communities living in dif-
ficult conditions in Asia, including the 
Bihari communities in Bangladesh, and 
the Rohingya people in Myanmar and 
Bangladesh. 

Objectives

To provide urgent relief, quality education, youth empowerment and improved 
health and wellbeing, while reducing inequality. 

The project’s aim is to fulfil the needs of the Muslim communities in the medium-
to-long term by improving the education and health sectors as a priority, although 
it also covers other key development areas, namely: water, sanitation and hygiene 
(WASH) schemes, vocational and technical training, food security, and infrastructure.

Urgent relief
Through several direct interventions.

Quality education
Ensure universal access to education for 
children of underprivileged communities.

Youth empowerment
Improve livelihood prospects of youth 
through vocational training.

Health and wellbeing
Provide primary and direct health support 
to the most vulnerable and impoverished 
sectors of society. Provide WASH schemes 
to these communities. Strengthen the 
health resilience of displaced and host 
communities. Improve access to necessary 
maternal and child healthcare services.

Reduce inequality
Support peaceful coexistence and more 
harmonious intercommunal relationships.

Status – Ongoing
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+ 1.4 MILLION

Cost

US$54.61 million, including budget for 
12 sub-projects. 

Beneficiary groups and impact

The positive impact of KAAP interventions is significant 
due to the dire needs of refugees and the special 
nature of the financial components. By the end of 
2020 this project included 12 sub-projects, and the 
number of beneficiaries is more than 1,400,000 
Rohingya refugees inside the camps of Cox’s Bazar, 
in addition to the local Bihari ultra-poor communities 
in Bangladesh. 

Additionally, nearly 20,000 families have benefited 
from this project inside Myanmar. 

Socioeconomic results

Although only in its infancy, the already promis-
ing results indicate that the project will ultimately 
create an enormous and positive socioeconomic 
impact on destitute communities, as well as on 
the hosting society at large.

KAAP interventions are helping improve the resilience 
of refugees inside the camps and of the host com-
munities; they’re setting sustainable development 
in motion; they’re raising the standards of living, 
and they’re improving the economy in general.

Implementation 

Project actions are being appraised and expanded 
continuously. 

Since project launch, several early operations have 
been implemented to help Rohingya communities in 
the Rakhine State of Myanmar. Comprising mainly 
distribution of food baskets, provision of primary 
healthcare, and sponsoring teaching classes for 
the children; all delivered in partnership with the 
following NGOs: Transform Lives, Muslim Aid, 
MERCY Malaysia, and Human Appeal. These efforts 
have totaled more than US$2.2 million. 

However, after the incidence of violence against 
the Rohingya people in the Rakhine State in 2017, 
some of the project’s operations have been halted. 
The KAAP program has instead concentrated its 
interventions at the Kutupalong Refugee Camp 
in Cox’s Bazar, Bangladesh – the world’s largest 
refugee camp, with a population of around 750,000. 

The program’s projects were implemented by major 
UN, international and local NGOs and organizations 
in the health, education, water supply and sanitation, 
and vocational training sectors, including: The United 

Nations International Children’s Emergency Fund 
(UNICEF); The International Federation of Red Cross 
and Red Crescent Societies (IFRC); Human Relief 
Foundation UK (HRF); and The Hope Foundation.

As of 2020, the program is in the final stages 
of signing an agreement for a new project for 
‘Decongestion of the Rohingya Refugees’ inside 
the Kutupalong Refugee Camp, in cooperation 
with The United Nations High Commissioner for 
Refugees (UNHCR), for US$9.87 million.

During 2020 KAAP also approved a major project 
for the benefit of the ‘ultra-poor urban communities’ 
(the Biharis) in several neighborhoods in the city of 
Dhaka, Bangladesh, for a total amount of US$27 
million. This project will serve a significant sector 
of the urban poor population – mainly comprised 
of Biharis and host communities – covering the 
speciality areas of health, WASH, education, and 
vocational training. Three major local NGOs (Building 
Resources Across Communities (BRAC), Muslim Aid 
BD and Dhaka Ahsania Mission (DAM)) are being 
employed to implement this important project in 
their respective fields of specialty.

We’re helping to improve the 
resilience of Muslim refugees, 
raising the standards of living 
and reducing inequalities. 
We’re setting sustainable 
development in motion and 
improving local economies. 

12
SUB-PROJECTS, AND COUNTING

ROHINGYA REFUGEES HELPED

IN BANGLADESH 

20,000
FAMILIES

SUPPORTED IN MYANMAR
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Status – Ongoing

6
Mobile Medical 
Units (MMUs) 
for rural areas 
in seven Asian 
countries 75 MOBILE 

MEDICAL UNITS

Many rural and remote communities in 
Pakistan, India, Afghanistan, Bangla-
desh, Tajikistan, Kyrgyzstan and Yemen 
are currently without – or have very 
limited access to – vital health ser-
vices. As a result, mortality rates and 
the prevalence of preventable diseases 
are high – particularly among women, 
children and the elderly.

However, the creation of Mobile Medi-
cal Units (MMUs) and the training of 
more medical staff will help local 
authorities to deliver better healthcare, 
and improve overall wellbeing in the 
long-term. 

Objectives

To strengthen the rural health system for those 
in need within seven selected countries in Asia. 

75 MMUs will aim to increase the cover-
age and quality of primary health care (PHC) 
as well as secondary health care (SHC)  
in certain locations. 

The program will/is partner(ing) with international 
service providers to operate these medical mobile 
units (MMUs) for five years after delivery. It will 
also build the knowledge and experience of the 
local medical staff to strengthen health service 
delivery in rural areas of the targeted countries.

Cost 

An amount of US$242  
million, has been allocated for 
this vital and huge undertaking.

The project will help deliver 
primary and secondary 

healthcare to rural and remote 
communities that need it most, 

with a focus on reducing child 
and maternal mortality rates. 4342
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Implementation 

Each project in every location will require  
two phases. 

PHASE ONE: A focus on supplying the units. This 
supply phase covers the design, manufacturing, 
delivery, and commissioning of the MMUs, and 
takes an average of two years.

PHASE TWO: A focus on the operation of the 
units. This phase will cover the operation of the 
MMUs for at least five years. After which, arrange-
ments will be made to hand them over to the local 
authorities/communities for continued operation 
and maintenance. 

The MMUs will be distributed as follows  
(some of which are equipped with solar power).

The locations are agreed in coordination with the respective governments 
and local communities of those countries.

Implementation is still underway and varies in terms of progress 
from country to country. In Pakistan, Bangladesh, Tajikistan and 
Kyrgyzstan, the project is making reasonable progress, while in other 
countries the project is still in its infancy.

The way forward 

• Agreements with all concerned governments 
have been signed. In India, KAAP is dealing 
directly with local non-governmental organi-
zations (NGOs) because it is not a member 
country of the IsDB Group. KAAP has selected 
an Indian local organization in Bihar Province 
to launch a pilot project. Signing of the con-
tract with the selected NGO will depend on the 
COVID-19 pandemic situation and other proce-
dural and clearance requirements.

• Contracts for supply and operation of MMUs 
have been signed for both Tajikistan and 
Kyrgyzstan, with delivery expected during 
2021. MMU production was near completion 
by the end of 2020. Teams from the Kyrgyzstan 
Republic and Republic of Tajikistan – headed 
by the Ministers of Health from both countries 
– visited the facilities where their MMUs are 
being produced. 

• Operation in Pakistan was launched at the end 
of 2019 with eight MMUs, six of them provid-
ing PHC services, and two performing minor 
surgeries. With regards to geographic distribu-
tion, five MMUs (4PHC+1MS) are operating in 
the Khyber Pakhtunkhwa Province, and three 
MMUs (2PHC+1SCS) in the Sindh Province. 
More than 277,000 patients in both locations 
have so far benefited from MMU services. 

• Three floating MMUs are currently on rivers in 
Bangladesh. They are ready for the operation 
phase, after ensuring compliance by a third-
party inspector. Two further floating MMUs are 
in construction. 

• The Government of Afghanistan (GoA) prefers 
to establish a specialized cardiology hospital 
in Kabul to help those in need who cannot 
travel outside the country for heart disease 
treatment. In addition to the hospital, GoA 
also wishes to construct four comprehensive 
health centers in rural areas. Preparations for 
the project’s preliminary studies are underway. 

• In Yemen, KAAP is exploring and assessing 
several options to resume the project, consid-
ering the current situation on the ground.

Socioeconomic results

The program is not designed to solve all health 
problems facing the recipient countries, neither 
is it to replace the medical services provided by 
local authorities in those countries. 

Rather, it will complement the current health 
systems and help compensate for any lack of 
health services offered to those in need in rural 
and remote areas. It will also serve as an enabler 
for achieving local health strategies and related 
UN Sustainable Development Goals (SDGs) – with 
an emphasis on reducing communicable diseases 
associated with child and maternal mortalities.

Beneficiary groups and impact 

Those areas selected, in partnership with service 
providers, will more efficiently deliver quality PHC/
SHC to the rural population (particularly to women, 
children, and the elderly), thus contributing to the 
improved overall health of the rural population. 

This program is expected to benefit nearly 1.14 
million patients per annum. It is envisaged that 
once all 75 MMUs are in operational mode, a total 
of 5.7 million patients will benefit from the program 
over five years. 

Additionally, the program will increase the skills 
of local health personnel in rural communities 
by focusing on training for those hired to operate 
the MMUs.

TOTAL

75 1.14 million 
patients will 
benefit per year 
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Mobile Medical
Units (MMUs)
for rural areas
in seven Asian
countries

Polydactyly is a congenital condition in which a person is born 
with extra fingers or toes. In the case of Fahim, the affliction in 
his foot had caused him worsening pain for 24 years. With six 
children, Fahim’s father was unable to afford the skin graft surgery so 
desperately needed. However, thanks to an MMU project providing 
free surgery in his village in Pakistan, he was seen by a surgeon 
and his toe successfully removed. 

“My father doesn’t earn much, and we 
live with our relatives. Under such cir-
cumstances, I was becoming a burden to 
them and the pain was unendurable. It 
was getting harder for me to even wear 
shoes. I am so thankful to Allah who sent 
the surgeons and nurses here. I have 
been operated on with success. It’s such  
a great feeling.”
Fahim, Student, 24 years 

Success story
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Unable to afford the surgery or healthcare needed to treat a 
debilitating hernia, senior citizen Gul Jannan faced months of 
agony and despair, until a PMC Community Mobilizer visiting 
his village was able to offer him access to a free medical 
examination and vital surgical treatment. 

“It has been 14 days since my treat-
ment, and I am recovering well. I am so 
very grateful for the MMU amenities and  
staff support.’’
Gul Jannan, Shepherd, 67 years

In addition to a painful spinal injury in his early 20s, Waqas Khan 
began suffering from a neuropathic ulcer in his right foot, making  
it extremely difficult to walk. A local doctor recommended leg ampu-
tation – a procedure that Waqas and his family could not afford.  
A relative informed them of the newly established MMU in a nearby 
village in Pakistan providing free medical care. After initial examination, 
surgery was performed to remove the ulcer, saving Waqas’s leg and 
getting him back on his feet again. 

‘’It was amazing to know that there would be no 
fee for the surgery. And that l will recover from 
this disease. There was such relief in my heart 
that I wouldn’t have to lose my leg after so many 
frightened and hectic days.’’
Waqas Khan, Student, 21 years 

Mobile Medical
Units (MMUs)
for rural areas
in seven Asian
countries
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Combating the 
Ebola outbreak 
in West Africa

Objectives

To support the response to EVD in four African countries: Guinea, Liberia, Sierra Leone and Mali, namely, 
to stop the spread beyond their boundaries. 
 
The project also placed great emphasis on the health and education sectors, aiming to provide  
support for health infrastructure and the safe reopening of schools, which had remained closed for 
long periods, for fear of the spread of the disease among students. 

The late King Abdullah Ibn Abdul-
Aziz Al Saud, may Allah grant him 
mercy, donated US$35 million in 
response to the unprecedented 
Ebola Virus Disease (EVD)  
epidemic which spread across  
West Africa between 2014 and 
2015.

7
Status – Ongoing

Cost 

The budget allocated was 
distributed among the four 
affected African countries 
as follows: 

IN ADDITION, US$8.5 MILLION WAS RESERVED FOR 
CROSS-CUTTING PROJECTS, TO STRENGTHEN REGIONAL 
EPIDEMIOLOGICAL SURVEILLANCE.

US$6 
MILLION

US$6 
MILLION

US$12 
MILLION

GUINEA SIERRA LEONE LIBERIA

US$2.5 
MILLION

MALI

5150



Socioeconomic results

The outbreak of Ebola caused heavy and unprec-
edented economic and human loss in West Africa, 
particularly in Sierra Leone, Liberia and Guinea. 
The economic impact severely affected public 
life – the drop in government revenue from taxes, 
custom fees, and commodities, led to inflation and 
an upsurge in the price of many consumer goods. 

The increased casualties and mortality rates suf-
fered as a result of the epidemic had detrimental 
effects on progress and sustainable development 
results. It took a heavy toll on the social bonds 
within families due to the spread of panic among 
patients and those with whom they came into 
contact with. 

The top priority for educational and public facili-
ties was the provision of temperature sensors 
at entrances to detect, isolate and treat those 
suspected of infection. And so, having provided 
detection equipment, training, and facilities,  
the project has made significant contributions  
to supporting both the education and  
health sectors. 

Implementation 

The projects in Guinea, Mali and Liberia have been completed. The Sierra Leone project will be 
completed before the end of 2021. 

The main components of the project 

• Training of 8,500 teachers and health workers 
on epidemic preventive measures.

• Medical equipment training provided to spe-
cialists working in laboratories in Liberia. 

• Establishment of 4 health centers to detect 
and treat the epidemic in the most affected 
places of Guinea.

• Distribution of more than 67,700 thermom-
eters to detect the disease in schools and 
health units.

• Construction and equipping of 5 medical cen-
ters in Mali.

• Construction and equipping of the outpa-
tients’ clinic and laboratory at Jackson F Doe 
Memorial Hospital in Liberia.

• Provision of 338 latrine blocks and 328 drinking 
water wells in schools in Guinea and Liberia.

• Construction of 327 new classrooms in Sierra 
Leone to reduce the number of students per 
classroom in order to prevent disease trans-
mission, with utilization of more than 300 
classrooms in 88 schools during 2020.

• Distribution of 50 computer-linked thermal 
cameras to airports and public places.

Beneficiary groups and impact 

Tens of thousands of school children and  
tens of thousands of passengers in airports  
and public places were examined for early  
diagnosis of the disease using equipment funded 
by the project. 

A total number of 427,850 people have directly 
benefited as a result.

The outbreak of Ebola has 
caused unprecedented economic 
and human loss in West Africa. 
We’re providing vital protection, 
support, and development 
initiatives for the region.

4

5

DETECTION HEALTH 
CENTERS IN GUINEA

MEDICAL CENTERS

+67K
THERMOMETERS FOR SCHOOLS 
AND HEALTHCARE UNITS 

JFD HOSPITAL  
& CENTRAL LAB 

50
IN AIRPORTS AND PUBLIC PLACES

THERMAL 
CAMERAS

8500 TRAINING 
FOR 

CLASSROOMS
327

LATRINE BLOCKS 
338

WATER WELLS
328
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The novel Coronavirus, or ‘COVID-19’, 
pandemic has viciously stricken the 
world, overburdening health systems 
on a global scale. However, the impact 
has been widespread, and certainly  
not limited to health systems alone. 
COVID-19 has also devastatingly 
affected entire economies. 

During 2020, countries moved quickly to 
limit the spread of the pandemic through 
quarantines and movement restrictions; 
many businesses and factories have 
been forced to close; supply chains have 
been disrupted, and millions of jobs lost.

KAAP itself moved quickly in 2020 to 
provide support to several countries, 
constructively contributing to improv-
ing their national preparation plans for 
combating COVID-19.

KAAP moved quickly in 2020 
to provide support to several 
countries, constructively 
contributing to improving their 
national preparation plans 
for combating COVID-19.

MILLIONS
19
INTERVENTIONS

16
COUNTRIES

OF BENEFICIARIES 

Status – Ongoing

7.1
Interventions 
to combat 
COVID-19 
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BANGLADESH 

PAKISTAN

YEMEN

SUDAN

Rohingya Camps
In the refugee camps of Cox’s Bazar: establishing and 
operating an urgent response center (an extension 
of the existing Hope Foundation Field Hospital for 
Rohingya refugees) to counter the virus spread and 
equipping it with cadres and medical equipment, 
in addition to implementing awareness programs. 

Providing the provinces of Sindh and Khyber 
Pakhtunkhwa with Personal Protection Equipment 
(PPE) for health workers on the front line fighting 
the pandemic.

Executing public awareness programs to educate 
the local population about the pandemic and  
prevent contagion. 

Supplying three PCR machines 
and related testing, laboratory 
and medical supplies, to examine 
suspected cases in hospitals  
in Yemen.

Medical Units 
Satellite clinics in 220 locations 
and equipping them with medical 
equipment and publications to 
educate the community about 
the pandemic.

Schools/Shelters 
Providing schools built by KAAP in rural areas of 
Bangladesh with resources for disinfecting build-
ings and classrooms, and personal hygiene for 
children and staff, and implementing an awareness 
campaign on infection prevention methods.

Implementation 

KAAP is supporting 19 interventions in 16 countries. 

The interventions in Indonesia, Kyrgyzstan, 
Tajikistan, Afghanistan, Pakistan, Bangladesh 
(MMUs and help for Rohingya refugee camps), 
Mali, Somalia, Niger (Islamic University), Guinea 
and Liberia were financially and physically com-
pleted during 2020. 

Projects in India, Bangladesh (school-shelters), 
Jordan, Yemen, Sudan, Somalia, Niger (for the 
Ministry of Health) and Sierra Leone are to be 
finalized during 2021, Insha’Allah. 

During implementation, KAAP is focusing on: 

• The effectiveness of any interventions in con-
taining the pandemic, with the most vulnerable 
geographical locations being prioritized. 

• Leaving a visible impact and filling any urgent 
gaps in protection against the pandemic.

• The ability to follow up the implementation of 
interventions and monitor the commitments of 
those various agencies doing the work.

• Emphasizing the importance of creating 
long-term and continual benefits from each inter-
vention – even after the end of the pandemic.

The intervention for each country will be in line 
with the approved budget, leaving no opportunity 
for wasted resources. 

Cost 

US$8.5 million. Channeled from the cross-cutting 
projects previously assigned to the Ebola outbreak 
crisis project in West Africa. 

Objectives

The aim of KAAP’s support has been to enhance the 
emergency response to the pandemic. KAAP has 
provided financing for medical centers, laboratory 
detection equipment, and personal protective equip-
ment (PPE), as well as funding public awareness 
programs in order to strengthen surveillance systems 
and infection prevention and control. 

Beneficiary groups and impact

Socioeconomic results

The COVID-19 pandemic rapidly created serious 
socioeconomic issues such as income loss, busi-
ness risk and health concerns. Basic consumer 
needs were affected, and lack of awareness further 
exacerbated the problems. 

The most vulnerable communities were the most 
severely affected, and so KAAP’s support focused 
on the safety of these communities in question. 
Various direct and indirect interventions and the 
development of solutions to new challenges have 
also helped to successfully counter the pandemic’s 
devastating socioeconomic impact. 

Scope BeneficiariesCountry

Providing medical equipment 
and implementing a campaign 
across TV and radio channels  
to raise awareness of the  
pandemic and ways to prevent 
infection.

41,000

PEOPLE
350,000

220,000 PEOPLE WITHIN 44,000 
FAMILIES (DIRECT). ALSO, 1.2 MILLION 
PEOPLE WILL BENEFIT FROM THE PROJECT 
THROUGH HEALTH AWARENESS AND 
EDUCATION ACTIVITIES (INDIRECT)

HEALTH WORKERS (DIRECT) AND 
MORE THAN 300,000 FAMILIES 
BENEFITED FROM AWARENESS 
CAMPAIGNS (INDIRECT)

IN 172SCHOOLS 
(DIRECT)

STUDENTS

2,980,145 
PEOPLE (INDIRECTLY)

500,000 PEOPLE SERVED BY 
MEDICAL PROVISIONS, AND 
AN AUDIENCE OF 20 MILLION 
BENEFITTING FROM THE TV AND 
RADIO AWARENESS CAMPAIGNS

MORE THAN

(CATCHMENT AREA)

2,650

MILLION
20
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INDONESIA

NIGER

LIBERIA

TAJIKISTAN

KYRGYZSTAN

Providing personal hygiene supplies and 
implementing an awareness campaign  
on infection prevention methods for  
orphans under the program, and the sur-
rounding community.

Providing medical supplies for PCR machines 
to government laboratories in order to 
examine patients who might be affected 
by the pandemic. 

Niger (Islamic University)
Supplying sterilization, hygiene and various 
medicinal materials for the benefit of univer-
sity employees and the local community, in 
addition to an awareness campaign.

Niger (Ministry of Health)
Providing medical equipment to MoH health 
facilities and supporting the preparation of 
places for isolation.

Providing the central laboratory with PPE, 
medical laboratory equipment and sup-
plies to help prepare for better handling 
of pandemic cases.

Providing PPE to health workers, alongside 
other related medical supplies and equipment 
to combat the pandemic.

100,000
20,000

70,000

PEOPLE

PEOPLE

100,000
500,000

30,400
PEOPLE
(DIRECT)

PEOPLE (INDIRECT)

A COMMUNITY OF 

(DIRECT)

(DIRECT)

DIRECT: RECEIVERS OF HYGIENE MATERIAL

7,500PEOPLE

PEOPLE

(DIRECT)

(INDIRECTLY)

SIERRA LEONE

AFGHANISTAN

MALI

JORDAN

SOMALIA

GUINEA

INDIA

Supporting intensive care units in regional 
treatment centers in the capital city through 
medical equipment to bolster the gov-
ernment’s efforts to care for patients of  
the pandemic.

Providing PPE and laboratory equipment 
for health workers and conducting a public 
awareness program.

Providing the government with thermal 
cameras to be used in airports and public 
places to detect potential cases of COVID-19.

Providing ICU beds and ventilators for  
public hospitals.

Equipping facilities for treating COVID-19 
patients and preparing isolating center.

Providing PPE and other vital supplies to health 
sector workers to combat the pandemic.

This intervention will be implemented  
during the recovery period, after the pandemic. TO BE DETERMINED ONCE 

THE LOCATION OF THE 
INTERVENTION IS DECIDED. 

3,747,646

125,000

3,000,000

3,799,773
PEOPLE (INDIRECTLY) 

PEOPLE

A COMMUNITY 
OF MORE THAN

NEARLY

PEOPLE

AROUND

IN 5 LOCATIONS

(INDIRECTLY)

(DIRECT)

8,000
PEOPLE
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Interventions 
to combat 
COVID-19 

60 61



Status – Ongoing

8

Strengthening 
social stability and 
overall peace in 
the area.

Objectives

To develop the Al-Malam region and 10 surrounding 
villages. Preparing them to receive those who are 
returning by providing basic services such as water, 
education, health facilities, places for worship and 
sustainable work opportunities. 

Development 
of utilities and 
services in  
Al-Malam  
region, Sudan

Cost

An estimated budget of US$63.3 million  
(currently in its study and design phase, albeit 
nearly completed). 

Beneficiary groups and impact

The number of direct beneficiaries is predicted to 
exceed 100,000 people. These being the current 
residents and the expected returnees who were 
displaced from their homes due to the conflicts 
across 10 villages around Al-Malam. 

Some areas in Sudan’s South 
Darfur State have suffered greatly 
from the scourge of violence and 
conflict. Efforts are continually 
being made to establish security 
and civil reconciliation, so that 
displaced families can begin to 
return to their destroyed villages. 

Socioeconomic results

Without doubt, the project will improve the quality 
of life in the region. It will also notably contribute 
to a reduction in poverty rates, an increase in 
educational opportunities and improvements in 
health services. All of which will strengthen social 
stability and overall peace in the area. 

Implementation 

The project provides a master plan for the targeted 
villages, and the design and construction of main 
services buildings such as schools, medical units, 
rural hospitals, veterinary hospitals, youth training 
centers, mosques, and more.

It will be implemented in full coordination with govern-
ment authorities and the relevant local community 
representatives.

The duration for completion of the project in its entirety 
may extend to nearly six years, depending on the plan 
of implementation, whether working in parallel across 
many sites, and on the capacity of the partners who 
will be willing to work in the area. The Master Plan 
and concept design for the elements of the project 
are in an advanced stage, and will be followed by the 
detailed design and the preparation of construction 
bid documents.

SCHOOLS HEALTHCARE WATER

EDUCATION MOSQUES
WORK 

OPPORTUNITIES 

Developing the Al-Malam 
Surrounding Villages

6362



www.isdb.org


