
It’s a Tough Market: 
Let Us Handle Your Workforce Reduction Correctly

After years of grow-at-all-costs mandates from Silicon Valley 
investors and an influx in post-pandemic hiring, the labor 
market slowdown has arrived. And while executives never 
want to terminate employees for financial reasons, it’s an 
unfortunate reality of the job, now more than ever.

Layoffs affect real lives and real families. It’s essential 
to have the right plan and delivery methods in place.

contact us to learn more about 
transition consulting services
info@enspirahr.com
www.enspirahr.com
linkedin.com/company/enspira
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how we can help
At Enspira, we have the skills and experience to help you make 
thoughtful, fair, and respectful downsizing decisions, and provide
personalized transition assistance coaching to your impacted employees.

assessment & selection consulting
Let us lead you through an inclusive and comprehensive process to 
land the right people in the right role at the right time. We will set your 
leadership teams up for success before, during, and after a reduction to 
carry the company forward.

career transition assistance
Career Transition Coaching supports individuals who have been 
impacted by company-wide reductions in force (RIFs), business 
transformations, or reorganizations. Coaching services are tailored to 
your needs and include, but are not limited to:

• career planning & strengths assessment
• professional branding
• job search & networking strategy
• interview readiness
• job offer & salary negotiation tips

transition consulting services



our clients

certified lgbte

Enspira partners with organizations from startups to enterprise and across both established and emerging 
sectors. This includes venture capital and private equity backed entities, not for profit organizations and major 
Fortune 1000 companies. See who else is experiencing the Enspira difference.

Enspira is certified as a Lesbian, Gay, Bisexual, 

Transgender (LGBT) Business Enterprise® (Certified 

LGBTE®) through the National LGBT Chamber of 

Commerce (NGLCC) Supplier Diversity Initiative.
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contact us
info@enspirahr.com
www.enspirahr.com

linkedin.com/company/enspira
(442) 227-0371

Inc. best workplaces 2022
Enspira has been named as one of Inc.’s Best 

Workplaces for 2022! Being named to this list is a true 

honor and one that only a small fraction of companies 

have been able to claim.


