SURVEY RESULTS

Resistance to Change
Demystified
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Myth #1:
People just don’t like change

Are you always happy about new software and
innovations introduced at work?

39.3%

10.9%

No, I have so much work that I don’t have time to
master new software.
Sometimes. Especially if I participated in the
process of implementation.

7.9%

Only when there is a clear need for this
technology.
Yes, it is exciting to learn new things.
41.8%
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Myth #2:
They just can’t handle change

Have you ever experienced any of the following when
introduced to new software?
80%
It was crystal clear in the training session, but
when I tried to use it afterwards - a nightmare.

60%

Nothing functioned properly and I felt hopeless,
frustrated and incompetent.

40%

It was yet another tool, there are more important
things to fix in this company.

20%
0%

24%

31%

36%

60%

Felt inspired and empowered by what can be done
with the new tool!
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Myth #3:
Employees just fear being replaced

What’s your main concern when it comes to new software/
technology introduced at work?

I wonder if it is here to replace me. AI revolution.
Robots against humanity.

25.1%
27.2%
3.8%

I will have to spend so much time learning how to
use it! When should I get my job done then?
It seems to be “yet another initiative” from top management. Just go with it.
I don’t have any concerns - only positive vibes!

43.9%
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Myth #4:
Change increases productivity

Do you believe that new software/technology is always
good for your productivity?
80%
Nope. Paper notebook and a pen - this is my productivity kit.

60%

Yes! It is all about optimization.
40%

It is when it’s implemented for better productivity.
More often it is for some other mysterious reason.

20%
0%

50/50 - first it takes time to learn, then it starts
helping.
3.3%

21.8%

26.8%

48.1%
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Myth #5:
There is nothing you can do about resistance

What would help you most to be more optimistic about new
software and innovations at work?

29.7%

15.5%

Nothing. It’s just the way I am. Not keen on new
technology.
I already embrace new initiatives with an open
mind and a smile on my face.

4.6%

Well-prepared training materials and proper
guidance.
Understanding what it is for and what the business
impact will be.
50.2%

