How to draft great...

Obijectives Key Results

Have you c!rafted7 Is your Key Result
your Objective yet? a measurable lead indicator?

AKey Result that

EECISEYEEAE  |s it a task? Then ask ecad Inclcatonisa

measurable metric. It

Here's how:

YourClzaiva e Does it name the customer e
be either based on your IS R CLY ) i lue to? .?i’é’féi"]?f:&g‘:’; yourself: ‘Which impact indicates progress and if
organizational OKRS or you're providing value to? plcat do | want to create for you're achieving exactly
team priority ) e the value promised in the
WELEUAEEN  the customer with it? Objective.

and isn’t ideal

LA Can you create a
measurable lead
indicator from this?

Here's why:
It's easier to provide valuf
iff you know for whom
exactly you're doing this

Does it mention the value

Consider it you're trying to provide?

Abinary Key result is one
where the question "have
_— you achieved this?" can be Is i bi
itha " s it a binary
answered with a "Yes or >
No". It doesn't indicate Key Result?
progress and is rarely
outcome oriented.
Here's why:
The Objective shouldn't
contain what you're doin|
next cycle but rather thg

Does it contain an

Consider it inspiring future state?

you are planning to create

Is there a way to Amilestone-like
B : Key Result is one
. .fm:mulate itso it that looks like a So it's a milestone!
indicates progress task but still

during the cycle? indicates progress

Here's why: . .
It makes your Objectivellill 6ol IS{s [ 14 |5. it achlevable
more motivating in one cycle.

Your Key Result is not

= R perfectly outcome
is type of Key Resul .
should only be a last resort. focussed but it at least
Work with your OKR experts indicates progress!

on how to improve on this

Stretch goals are goals that are
. very aspirational and seem It's not an ideal
Are you planning almost impossible to reach. They Key Result but
to make it a can motivate employees to
stretch goal7 achieve something they never bette!' than not
: even thought was possible but havmg one!
need to be a conscious choice.

Are all promises of the
Objective addressed by
all Key Results?

Q

Address all remaining In addition:

. Check if you need to change
Mark it accordingly so promises. Go back to up the wording of the
your stakeholders the beginning to test Objective now to perfectly
each Key Results! match Objective and and Key
know what to expect Results

Slice it! Focus on the
value you can achieve!

Gree.zt! . Great!
You!' Objective You're good to go!
is done!



