
Translate  
Strategies into 
Results
Plan for strategic outcomes.
Actively manage the strategic forecast.

STRATEGIC PROGRAM 
MANAGEMENT



Plan program with  
focus on strategic outcomes

Get a clear line of sight of the gap between the impact of all 
activities in a program and the program target.

Make sure that the program reaches the defined target

�Identify and communicate the factors that are best to influence 
and have the strongest effect on the program outcome

Make conscious decisions on resource prioritization to 
achieve maximum target impact

STRATEGIC PROGRAM 
MANAGEMENT

Planning Room
Connect operational and strategic planning 

to identify program gap

Operational 
Baseline

Program 
Target

Planned 
Program

Planning 
Gap

Planning of 
additional 
projects



Face the reality of the 
planned activities  
in a program

�Break high-level program targets down into 
specific saving activities until they are fulfilled 
with a degree of confidence  logic 

�Alternatively, collect ideas for improvements 
activities and aggregate the impact to meet 
your target

�Recognize and change the planning gap  
by adding activities until the plan meets the 
program target

STRATEGIC PROGRAM 
MANAGEMENT



Manage program  
with focus on strategic 
forecasting

Collect regular feedback about the forecasted impact  
of all activities in a program to identify the execution gap. 
Report the overall forecast to controlling.

Recognize the need for boosting execution early

Precise forecasting as a feedback for target/ 
closed target process

Learn for future projects with similar scope

STRATEGIC PROGRAM 
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Reporting Room
Reporting of program forecast and active 

management of execution gap

Planned 
Program

Execution Gap
a – Boost Execution 
b – Adjust planning

To controlling

Forecast 
of Projects 
in Program



Create transparency  
for all project  
members and generate 
stakeholder-specific  
reportings

�Establish dynamic and role-specific reporting 
of plan/forecast comparison, degree of 
implementation and program risks

Seamless integration into customer’s financial 
planning structure

Generate custom-configured automated upload 
reports for key stakeholders at the click of a button

STRATEGIC PROGRAM 
MANAGEMENT



Trusted by  
strategy-driven 
companies



Digital Transformation initiated  
fundamental change in the financial 
industry. Technology like Solyp  
helps companies to shape this change 
and stay ahead.

DR. RALPH MÜLLER

Evolutionizer Advisor
Head of Strategy, Digitalization and Operations IKB Deutsche Industriebank AG
Former Member of the Management Board Deutsche Bank PFK AG und Deutsche Postbank AG
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Enterprise Strategy Suite

 
STRATEGY BOARDROOM STRATEGY DEVELOPMENT

OBJECTIVES & KEY RESULTS (OKR)STRATEGIC PROGRAM MANAGEMENT

Align People with Corporate Objectives
Manage corporate strategic objectives, team and  
personal objectives plus qualitative and quantitative  
KPIs in one platform to provide context, focus and clarity 
for everyone involved in executing strategy.

The digital backbone for the future of your business

Direct & Monitor Strategic Performance
Actively monitor the strategic execution gap,  
evaluate strategy portfolio options and disruptive  
scenarios to decide on a future-proof strategy.

Translate Strategies into Results
Agile management of complex multi-program  
constellations based on a highly-flexible end-to-end 
data model based on preconfigured, best practice 
workflows including boardroom-ready reports.

Develop & Align Strategy
Collaboratively develop strategy for market segments  
and functions through a digitized process. Facilitate  
organization-wide alignment with the help of interlinked 
processes and embedded intelligence.



Your Enterprise 
Strategy Suite

Highly configurable
Build your individual cloud suite – via our solutions 
catalog or customized to your needs.

Grow as you go

Your processes have evolved?
Solyp adjusts to your needs as you go.

Quick to deploy

With templates and minimal IT requirements, you  
are up and running in the shortest possible time.

Microsoft technology
Based on European MS Azure Datacenter, Solyp  
delivers the highest performance & security.

Fully integrated

Standard interfaces easily connect Solyp  
to your tools – link to MS Office.

Highest Data Security

Evolutionizer complies with the highest standards,  
including ISO 27017/18, TISAX and GDPR.
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In everything we do, we aim to provide maximum support  
for corporate strategy and execution management.

For this purpose, a powerful team of top management  
consultants, software developers and product experts is working  
on the SaaS platform Solyp – Enterprise Strategy Suite.

The digital backbone for the future of your business.

Your Partner for Strategy & 
Execution Management

Get in touch

evolutionizer.com
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