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Five cost-optimization 
boxes you need to check
Are your SaaS tools delivering all the savings they 

promise? With Spring in the air and customers ready for 

release from lockdown, now’s the perfect time to find out.

In the rush to implement new remote-working platforms, some 

companies signed up for more functionality than they needed.

Others bought the right tools but aren’t seeing enough adoption by 

their teams. 

Whatever software and services you’ve invested in, everyone 

needs to demonstrate ROI.

Are you getting all the value you expected? Run through our 

checklist and see how your current slate of software and services 

stacks up.

There’s probably never been a better time to ask whether outdated 

IT tools could be replaced. Documents define us these days, and 

the companies coping with COVID best have made

 their workflow fully digital, often turning to cloud-based solutions 

and automation. 

If you want to give SaaS tools a try, start with these four:

• Marketing Automation 

• CRM

• Content Management Systems (CMS)

• E-signature solutions. 

Often you can join up all four and recognize even more value.

With a SaaS solution there’s no upfront purchase of software or 

local installation required. You can cancel your subscription 

anytime, and the software is always up to date.
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☐ 01 Are you using smart tools?

If there is under-used functionality you think teams could benefit 

from, an awareness campaign followed by training could be the 

answer. 

Use your intern comms capability, and see if the software you want 

adoption for has notifications built-in. If so, you might be able to 

create automated reminders tied to user actions that offer top tips 

(e.g. ‘have you tried this function? It's a real-time saver’).  Short 

training videos and tutorials are another great way to show people 

how they use their digital tools more extensively.

☐ 02 Is your team aware of all the capabilities 
at their fingertips?
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Markets change, and the value of any tool can be variable. It's 

worth looking again at your IT spend and making sure it’s still in line 

with usage. 

Are end-users taking advantage of everything each solution offers? 

If the answer is no, find out why. Then you can audit the features 

you're paying for and see if some of them could be dropped to 

secure better pricing. User review sites like G2 and Capterrra 

make comparing competing solutions easy.

These days, every hour counts. Delays in communication or 

finalizing a new deal could mean missed deadlines that jeopardize 

revenues. Look at the software tools you use daily and ask if they 

need more steps to execute tasks than they should. 

Contract workflow is a great example. Can your current document 

management tools handle it from end to end? Consider whether 

you can reduce the steps between preparation, negotiation and 

final sign-off.

In some categories, buying something loaded with functionality 

could depress your engagement metrics and impact ROI. It might 

make sense to replace them with solutions that focus on core 

functions first and emphasize on continuous Ux refinement rather 

than endlessly rolling out new features. 

Companies often find that the feature-rich applications they’ve 

purchased are under-utilized. End users often limit their usage to 

core features. 

We’ve all heard how digital transformation will make every 

business more agile, adaptable, productive and innovative. It’s to 

put those claims to the test.

If you’re looking to slim down your software spend, consider 

SignRequest. We’re one of the most cost-effective e-signing 

solutions out there — and one of the top three by user ratings. 

If you sign up for a paid plan, we’ll even plant a tree. 
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☐ 03 Are you paying for more than you need?

☐ 04 Is workflow as streamlined as it could be?

☐ 05 Are you tracking the value your SaaS 
tools deliver?

Digital tools need to perform


