AVIVA

CASE STUDY

1

Client
Aviva is a Jewish faith-based “rental campus for senior life” providing a range
of housing options from independent living to assisted living to skilled nursing
and memory care. Located in Sarasota, Florida, the not-for-profit community
celebrated its 25th (Silver) anniversary in 2018.
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The Challenges
While Aviva’s occupancy rate for people needing assisted
living care and for those ages 75 and older was in
the 90th percentile, they wanted to significantly increase
the number of vibrant, active residents in their independent
living apartments. Aviva contacted the Gilbert & Sheppard
and Immersion Active team half way into their fiscal
year. Our challenge was to make a positive impact in less
than 6 months

Solution
The team proposed a strategic plan to redistribute the remaining
marketing budget to deploy a combination of traditional print
advertising, direct mail, SEO and digital advertising that leveraged
strong creative and hands-on, flexible campaign management.
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Strong Creative
The advertising campaigns used 3 strong themes
targeting both singles and couples with content about
lifestyle and camaraderie; health and wellness; and
downsizing. The messaging in the new creative used a
first-person voice, as if from a resident’s perspective, to
convey the benefits of moving to Aviva. In addition, the
team provided an updated logo to help Aviva celebrate their
Silver anniversary.
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Downsizing

Health & Wellness

Lifestyle & Camaraderie

Anniversary Logo

Digital Advertising
The digital strategy leveraged both paid search and paid
social advertising to target audiences looking for both
independent and assisted living (as requested by the
client). In addition, geo-targeting was used to connect with
both local prospects, as well as those looking to relocate
or travel south for the Winter.

I came for
health.
I discovered
happiness.

“At Aviva I’ve finally started
to exercise and I’m eating
delicious, healthy, kosher
meals. Best of all, I’m doing
it all with a delightful group
of people. I’m happier than
I’ve been in years.”

The Aviva Experience is about getting more than you expect.
More comfort. More peace of mind. And more of the good times
and good people that make every day special.
Make the move that will change your life.
Aviva. From Strength to Strength.

Sarasota’s only senior rental community offering:
Independent Living, Assisted Living, Memory Care,
Skilled Nursing & Rehabilitation
941-225-8369 • AvivaSeniorLife.org
1951 N. HONORE AVE | SARASOTA, FL 34235
Assisted Living Facility #8951 | Skilled Nursing Facility #130471046
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Website Updates
The Aviva website had been recently redesigned. Their leadership was reluctant to make changes to the site; however,
it was not user-friendly to manage or to visit, and it was
not mobile responsive. The team convinced Aviva to allow
changes to the site to improve its usability, performance,
and mobile responsiveness. In addition, copy updates were
made to improve keyword saturation and relevance based
on what was seen in the advertising campaigns.

Before

After
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Reporting, Flexibility and Constant Feedback
Once the new marketing plan was in place and independent
living inquiries started to rise, Aviva’s assisted living occupancy started to shift downward. As a result, the client asked
our team to re-allocate a portion of the marketing budget
toward keeping the assisted living occupancy stable.
Throughout all of our client engagements, the team
provides regular reporting and maintains a hands-on
approach to managing the campaigns. As a result, when
Aviva asked that we shift the focus of the marketing efforts,
our team was able to quickly update the creative for print
and digital ads, modify target audiences and keywords, and
continue to drive leads for both areas of the community.

Through our extensive experience working with senior living organizations,
we have identified three types of people who are usually interested in making
a move in the near future:
Seekers:
those who are seeking
a lifestyle change such as
low or no-maintenance
living or a one-story
home, and who value
both onsite and local
amenities.

Planners:
those who are actively
thinking about their
future and planning for
their senior years in a
way that sustains a sense
of control and security.

Reactors:
those who have had a
change in health status.
In most cases, someone
in the household has
developed a chronic
condition, and now they
must move to where
easy access to care is
readily available.

Identifying these characteristics allows us to tailor specific content, imagery,
keywords, and more to each audience.
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The Results Success!
During this 5 month campaign, the marketing team was able to:
• Drive over 600 inquiries from the website and advertising
• Lower the perceived age of new prospects, with a noticeable
shift in the organization’s Facebook audience and in the
Google analytics of people searching for the client
• Increase non-branded, organic search visitors to Aviva’s
website to an average of 60% each month
• The team was able to flex strategy and shift focus to attract
both Independent and Assisted Living leads in a timely
manner while remaining within the available budget.

Addressing the Needs of Non-Profit and Faith-Based Organizations
Gilbert & Sheppard and Immersion Active have extensive experience working
with non-profit and faith-based organizations such as Aviva. We understand
the strong, mission-focused purpose and values that drive many of these
organizations, as well as the variety of stakeholders in the budgeting and
decision-making process. Most importantly, we know how to convey each
community’s unique and heart-felt story through powerful creative, engaging
content, and relevant advertising.
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About Immersion Active
And Gilbert & Sheppard Group

Immersion Active and Gilbert & Sheppard Group have partnered to create
the best combination of results-driven, creative strategies for marketing
to mature audiences. The combined team leads the nation in promoting
lifestyle enriched communities for mature consumers. We have received
local, state, regional and national awards for marketing campaigns, direct
mail strategy, print ads, community brochures, internet and social media
marketing, website design and sales center design.
Our clients have included developers, builders, and managers of active
adult, senior living, and master planned communities such as: Saluda River
Club, Park Springs, Peachtree Hills Place, Sun City Hilton Head, DelWebb
Charleston, K.Hovnanian’s Four Seasons, Penn National, Summerhouse,
Currahee Club, Schaffer’s Mill, and Idaho Club.
We know people over 55 are as diverse as they are demanding, and they want
living solutions as distinctive as they are. We know what makes them tick,
we know how to reach them, and we know how to close the gap between
the initial inquiry and the sale. Our key capabilities include traditional and
digital marketing tactics to attract leads and nurture prospective buyers
and renters throughout their home search.

For more information on our solutions
contact Karen Strong
(240) 651-5204
karen@immersionactive.com
or visit our websites
www.ImmersionActive.com
www.GilbertSheppard.com
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