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“Competence framework? We 
have one somewhere…”

IntroductionMeasure, Improve, Repeat

Individual clubs, leagues or governing bodies 
will always have their own ideas of how to 
structure a Competence Framework - but 
sometimes it's useful to see a range of 
possibilities and examples.

This guide and our example Template will 
introduce a number of structure options with 
varying degrees of sophistication to allow you 
to make the right choices when putting your 
own Framework together, whether for 
coaches, sports science staff or players.

It will then either help you design your own 
Competence Framework, update your current 
Framework or as preparation to move to an 
app-based Competence assessment system.

If you want to move to an app-based 
Framework, send back your completed 
Framework and we’ll configure everything, 
giving you a 30 day pilot of its use in our app 
too!



Step 1

The criteria or competencies to be assessed in a Competence 
Framework normally appear in a two level or three level structure 
depending on the layers of sophistication that your organisation 
needs.

Competencies are split into Groups* (level 1 of the structure for the 
broadest groups of the Framework) which can then be divided into 
Headings* (level 2 of the structure) and Sub-Headings* (level 3 of 
the structure). 

Groups are often Knowledge, Skills and Behaviours.
It is important to decide whether self-assessment is part of the 
process and whether targets are to be used or not.

*as you’ll see from our section on Terminology, you may want to change these names. 

Framework Structure

Measure, Improve, Repeat

Cultivate a high-performance staff culture, 
resulting in outstanding performance outcomes.
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Step 2   

Organisations always have to make some decisions about terms 
they employ. Getting the terminology right is a key element in getting 
your staff to engage properly in the measurement and improvement 
process.

For example: are the Competencies arranged into Groups, Headings 
and Sub-Headings or Headings, Dimensions and Expressions?

Are you looking to Assess, Review, Appraise or Evaluate your staff?  
Language is an important way of helping feel comfortable with the 
process. Are the timings of judgments about st aff going to be made 
during Assessment Periods or Review Windows? 

It’s up to you to call them what you want, but ensuring staff 
understand the terminology enables them to interact with the 
Framework efficiently!

Terminology

Cultivate a high-performance staff culture, 
resulting in outstanding performance outcomes.
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Measure, Improve, Repeat

Step 3

There are a number of ways of scoring against the competencies; 
range lists (say 1-5 or 1-10), RAG-rating (red, amber, green) and 
binary (compliant/non compliant, yes/no, or 0/1) are some 
examples. 

The criteria in the Headings and Sub-Headings might be weighted 
differently from each other or may vary for staff in different areas. 
For example, the ability for coaches to be able to communicate well 
to parents via email will be much more important for coaches of 
younger age groups.

Some examples are given in the accompaying Framework Template 
Google sheet; choose which ones are best for you or, of course, 
create your own.

Scoring Methods

Cultivate a high-performance staff culture, 
resulting in outstanding performance outcomes.
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Measure, Improve, Repeat

Step 4

An important step is to collate the list(s) of staff you want to assess 
(Coaches, Players, Sports Science, Medical).

You may want to assess part-time members of staff as well as the 
full-time ones. The number of staff members you want to assess is up 
to you. 

Decide which senior staff members will be responsible for assessing, 
verifying and commenting on different aspects of the assessments 
individual of staff members. How many staff members each assessor 
is responsible for is up to you.

Establish how many steps the assessment process will have. Will it be 
only 2 (e.g Assessor and Sign Off) or perhaps 5 (eg: Self; Assessor; 
Lead Assessor; Manager; Sign-off)

The greater number of steps in the assessment process, the more 
rigorous the measurement and improvement process is likely to be.

Staff Responsibilities

Cultivate a high-performance staff culture, 
resulting in outstanding performance outcomes.
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1. Use the accompanying spreadheet to help create your own 
Competence Framework.

2. Decide the structure of your Framework: 2 levels or 3 levels?

3. Choose the names of the levels and sub-levels (e.g. Groups, 
Headings, Sub-Headings), and the criteria or competencies 
within your sub-levels.

4. What is your scoring methodology: as a range list or some other 
visual representation? With or without colours and 
descriptions? Would you like to use the colour of your own 
organisation to represent excellence?

5. Which departments would you like to assess? List the staff 
members they contain.

6. Who will assess these staff? Is it more than one individual?

7. Which staff members will have further repsonsibilities such as 
overseeing/sign-off?

Measure, Improve, Repeat

Step 5

Competence Checklist

Cultivate a high-performance staff culture, 
resulting in outstanding performance outcomes.
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Competence

Competence's features are designed for maximum 
flexibility, making it easy for any Sports Organisation to 
migrate from the current method of measuring and 
improving your staff to an app-based solution for 
ultimate convenience.

Develop outstanding 
sports professionals

About the author
Steve Alman spent 8 years as Head of Academy Teaching at 
OUFC. Currently also teaching at Northampton Town FC and 
Wycombe Wanderers FC in addition to his software support role 
at The Education Office Ltd. 

Cultivate a high-performance staff culture, 
resulting in outstanding performance outcomes.
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Personal Attributes Knowledge, Skills & 
Abilities

Job-Related 
Behaviours

Communication

Personality and 
Character

Professional Skills

Growth Mindset

Technical and Tactical 
Knowledge

Knowledge of Learning 
(Pedagogy)

Professional 
Experience

Club Coaching and 
Playing Philosophy

Plan, Deliver, Reflect 
and Measure

Multi-Disciplinary 
Approach

Leadership and 
Management

Example framework, 3 level structure. * 
Groups (Level 1) and Headings (Level 2): 

* Subheadings (Level 3) for 
this framework shown on 
subsequent pages 
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Example framework, 3 level structure.

Personal Attributes

Communication

Personality and 
Character

Professional Skills

Growth Mindset

Example framework page 2 of 13

• Can make players, parents and staff feel comfortable and is approachable

• Has the ability to know how to ‘push buttons’ effectively in order to inspire and 
motivate

• Can convey clear messages through written information

• Feels comfortable discussing difficult issues with players, parents staff with excellent 
listening skills that develop trust

• Deals constructively with uncomfortable situations and conflict and addresses the 
problems rather than avoiding or ignoring them

• Communicates effectively with players/parents/coaching team and always leaves a 
clear impression of what they wanted to say

• Is able to deliver their ideas with conviction and confidence even when challenged

• Is able to delegate effectively and appropriately the right tasks to the right people

• Is able to function well in high stress situations and have a positive effect on those 
around them

Competence
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Personal Attributes

Communication

Personality and 
Character

Professional Skills

Growth Mindset

Example framework, 3 level structure.

Example framework page 3 of 13
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• Is able to display humility in all situations

• Can be innovative and forward thinking and implement new ideas

• Can demonstrate behaviours that inspire players and staff to be creative and 
innovative

• Can positively motivate and develop self confidence in themselves and others

• Can reflect on their own practice and demonstrate critical self awareness in all 
working environments

• Is able to engage in meaningful research to inform future learning and performance

• Seeks advice and feedback from others consistently in order to reflect and improve 
performance

• Is highly committed to self development

• Is able to recognise the importance of looking outside their own environment and gain 
knowledge from other contexts



Personal Attributes

Communication

Personality and 
Character

Professional Skills

Growth Mindset

• Is able to be flexible and adaptable in all situations

• Is aware of their own strengths and weaknesses

• Is able to genuinely listen to the thoughts and ideas of others and where appropriate 
change as a result

• Is able to make good clear decisions based on what sometimes be limited data

• Is able to to accommodate the different working styles of others and where necessary 
accommodate their short comings

• Is effective at focussing on peoples good points whilst being aware of their faults

• Is consistently willing to be pushed outside of their comfort zone in order to develop 
new skills

• Regularly reflects on their own performance to try and identify areas for improvement

• Can produce logical, understandable, and inspiring performance plans for players and 
staff that give a clear sense of direction

Example framework, 3 level structure.
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Example framework, 3 level structure.
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Personal Attributes

Communication

Personality and 
Character

Professional Skills

Growth Mindset

• Can focus on solutions and makes informed decisions based on facts

• Can understand the need to be positive and enthusiastic

• Sees problems as a challenge and a learning opportunity

• Is relentless in the pursuit of excellence

• Remains curious and inquisitive at all times

• Displays grit and resilience in problem situations

• Is obsessive with detail and strives for excellence at all times

• Is able to reflect on their own personal goals

• Is highly dedicated and works hard in every situation even if the task is new or 
challenging



Knowledge, Skills 
and Abilities

Technical and Tactical 
Knowledge

Knowledge of Learning 
(Pedagogy)

Professional Experience

Leadership and 
Management

• Can plan according to the Academy Performance Plan in Macro, meso and micro 
cycles

• Understands key components of the game in and out of possession

• Displays a knowledge of the game and can adjust to the environment

• Has detailed knowledge of different systems of play

• Can analsyse the specific technical/tactical/physical/psycho requirements of the 
players according to their individual needs

• Has an understanding of how to work with groups, units and individuals in context to 
the 11v11 requirements

• Is able to recognise key patterns and trends in the game and adapt

• Can design practice that is relevant to the game and the individuals within the group

• Understands the characteristics of winning behaviours and can create a playing 
philosophy aligned with the club playing/coaching philosophy that allows players/
teams to flourish

Example framework, 3 level structure.
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Knowledge, Skills 
and Abilities

Technical and Tactical 
Knowledge

Knowledge of Learning 
(Pedagogy)

Professional Experience

Leadership and 
Management

Example framework, 3 level structure.
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• Provides players with an opportunity to learn at their own development rate according 
to the individuals development stage

• Delivers varied learning interventions based on the needs of the individual players

• Can create a learning environment that encourages joy and a focus on learning and 
enjoyment

• Can secure a learning environment that integrates all the disciplines of player 
development

• Can identify the most appropriate times to extend and consolidate the individual

• Can manage negative behaviours and shape/develop positive behaviours

• Is able to utilise a wide range of coaching/teaching methods with teams/groups/units 
and individuals

• Can utilise a range of learning aids to deliver key coaching messages relevant to the 
needs of the individual player

• Is able to analyse and evaluate the players progression and design new learning 
development plans for the individual players



Knowledge, Skills 
and Abilities

Technical and Tactical 
Knowledge

Knowledge of Learning 
(Pedagogy)

Professional Experience

Leadership and 
Management

• Can work with other coaches to mentor and develop

• Displays an understanding of what an Elite player looks like and how to implement a 
development programme

• Is able to transfer principles of other Elite Sport/Business environments to the football 
environment

• Has a excellent understanding of Talent ID and Talent Development

• Has experiences of playing or coaching abroad

• Is able to demonstrate an understanding of working with players across the whole 
pathway (9-21) and implement principles of the EPPP

• Has previous history of developing players for the Premier League

• Has previous history of developing players who have been successful international 
players

• Displays a commitment to developing self and others

Example framework, 3 level structure.
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Knowledge, Skills 
and Abilities

Technical and Tactical 
Knowledge

Knowledge of Learning 
(Pedagogy)

Professional Experience

Leadership and 
Management

• Knows and understands a variety of different leadership styles and can apply in 
different settings

• Is able to lead and influence others to deliver the clubs vision and strategy

• Is able to analyse the strengths and weaknesses of different scenarios and apply a 
logical action plan

• Can apply a range of management techniques and strategies to ensure the operations 
of the club run efficiently and effectively

• Has an understanding of the football business and the aims and objectives of the club 
as a business

• Understands how to develop and maintain positive relationships with staff

• Can develop staff to become leaders and implement the clubs vision and strategy

• Can create positive relationships with senior members of club and players/parents/
coaching team

• Is able to develop a culture and way of working within the individuals and groups

Example framework, 3 level structure.
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Job-Related 
Behaviours

Club Coaching and 
Playing Philosophies

Plan, Deliver, Reflect 
and Measure

Multi-Disciplinary 
Approach

Example framework, 3 level structure.
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• Can demonstrate the clubs vision outlined the APP

• Works consistently on a daily basis to the clubs culture

• Delivers programmes that are outlined in the clubs coaching programme

• Delivers an age appropriate, phase specific, age specific, individual specific and 
position specific pro

• Integrates all the multi disciplinary team in planning for the individual player

• Lives and breathes the clubs philosophy in all environments

• Is committed to self development and the clubs CPD programme

• Delivers their own individual coach development plan aligned with the clubs CCF

• Is able to communicate the clubs vision and philosophy internally and externally



Job-Related 
Behaviours

Club Coaching and 
Playing Philosophies

Plan, Deliver, Reflect 
and Measure

Multi-Disciplinary 
Approach

Example framework, 3 level structure.
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• Is able to look forward and plan effectively over macro, meso and micro cycles for their 
own development

• Is able to look forward and plan effectively over macro, meso and micro cycles for the 
individual player’s development

• Reviews all programmes on a daily/weekly/monthly basis and records these reviews

• Sets SMART performance targets for the benefit of themselves and the individual 
player

• Can deliver high quality plans that enhance the delivery of programmes based on the 
individual player

• Can plan effectively for teams, groups and individuals aligned to the clubs philosophy

• Completes 360 degree appraisals on a consistent basis based on the delivery of the 
programmes in place

• Uses knowledge from reviews to set new strategic plans that extend and consolidate 
themselves and the individual player

• Can plan, deliver, reflect and measure based on the phase, age, individual needs of 
the individual player



Job-Related 
Behaviours

Club Coaching and 
Playing Philosophies

Plan, Deliver, Reflect 
and Measure

Multi-Disciplinary 
Approach

• Can understand and successfully integrate other related disciplines to design individual specific 
programmes

• Has a deep understanding of related disciplines and there effect on player development

• Works with the related disciplines both on and off the pitch to plan effectively for the individual player

• Understands how to use the related disciplines dependent on the age, maturity and development stage 
of the individual player

• Understands how to use performance analyise, with teams, groups, units and individuals

• Can evaluate different sources of information from the different relevant disciplines in order to plan 
effectively for the individual player

• Is able to chair Multi Disciplinary Team meetings and manage the relevant disciplines in order to review 
progress and set SMART targets

• Has an in depth understanding of how the Academy functions within education, sports science and 
medicine, psychology, player care and elite performance

• Is receptive to feedback from the relevant disciplines and includes them in the decision making process

Example framework, 3 level structure.
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Staff Responsibilities: example configuration
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Dan Baylie
Alex Luckett
Alan Foster
Des Buckingham
Darren Mole
Dean Mays
Jack Dunmall
Richard Mace
Matty Taylor
Simon Cornwell
John Mills
Gary Brock
James Dobson
David Briggs
Richard Groves
Richard Shipway
Ian Sampson
Andy Dawson
Chris Fower
James Faulkner
Stuart Lipton
Mark O'Hara
Michael Burns
Trevor Stokes
Mark Stephenson
Ed Saxton
James Keeble
Adam Hamp
Mark Gee
Andy Caton

Academy Manager
Head of Coaching
Head of Academy GK
GK Coach
GK Coach
PDP Coach
YDP Coach
FP Coach
PDP Coach
PDP Coach
PDP Coach
PDP Coach
YDP Coach
YDP Coach
YDP Coach
YDP Coach
YDP Coach
YDP Coach
YDP Coach
YDP Coach
FP Coach
FP Coach
FP Coach
FP Coach
FP Coach
FP Coach
FP Coach
FP Coach
FP Coach
FP Coach

Management
Management
Management
Management
Management
Lead PDP
Lead YDP
Lead FP
U23
U23
U18
U18
U16
U16
U14
U13
U13
U12
U12
U12
U10
U10
U10
U10
U8
U8
U8
U8
U8
U8

Name Job Title Department
Self-Assessment

Everyone
Assessor 1

Richard Mace
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time
Full Time

FT/PT
Assessor2

Dean Mays
Assessor 3

Jack Dunmall
Assessor 4
Alan Foster

Sign-off
Alex Luckett



Measure, Improve, Repeat

Step 6

Let us help you

Cultivate a high-performance staff culture, 
resulting in outstanding performance outcomes.
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Do you already have your own Staff Framework?

Is it recently created, in need of a little attention or… in a 
drawer somewhere?

If the answer is any of the above, press YES. We’ll help to get 
your framework online in an easy-to-use app on your phone 
or tablet. 

If you haven’t got one - but know you need to do something 
about it - press NO. We’ll help you put your own Framework 
together quickly and easily.

YES NO


