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The HARTLAND Project ™ 
Cultivating the Art of a Beautiful Life 
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PREFACE 

RISKS ASSOCIATED TO THE HARTLAND PROJECT 2021 BUSINESS PLAN UNDER THE 

AUSPICIES OF THE GREEN VALLEY FOUNDATION OF SOUTHERN CALIFORNIA INC., dba- 

GREEN VALLEY FOUNDATION SOUTHERN CALIFORNIA - FEIN# 84-2769080 

An investment in any Interest is speculative and involves substantial risk.  Prospective investors 

should read this entire Hartland Project 2021 Business Plan and review the Projections and the 

assumptions contained herein before making an investment.  Prospective Investors should be able to 

afford the loss of all or a substantial part of their investment.  It is impossible to accurately predict 

the results of an investment in the Hartland Acquisition Project because of the recent formation of the 

Foundation and general uncertainties in the agrobusiness industry.  Prospective Investors should 

carefully consider the following risks, and should consult with their own legal, tax and financial 

advisors with respect thereto. 

This Hartland Project 2021 Business Plan contains ‘forward-looking’ statements that involve risks 

and uncertainties. These statements are only predictions and are not to be considered guarantees.  

Actual events and results of operations could differ materially from those expressed or implied in the 

‘forward-looking’ statements.  ‘Forward-looking’ statements are typically identified using terms such 

as “may,” “will,” “should,” “expect,” “could,” “intend,” “ anticipate,” “plan,” “estimate,” 

“believe,” “potential” or the negative of such terms or other comparable terminology.  The 

‘forward-looking’ statements included in the Hartland Project 2021 Business Plan are based upon 

the foundations’ current expectations, plans, estimates, assumptions, and beliefs that involve 

numerous risks and uncertainties.  The managers of the Green Valley Foundation of Southern 

California Inc., believe that the expectations reflected in such ‘forward-looking’ statements are based 

on reasonable assumptions, the actual results may differ significantly from the results discussed in 

the ‘forward-looking’ statements.  Factors that might cause such differences include, but are not 

limited to, those described throughout the Hartland Project 2021 Business Plan. Any assumptions 

underlying ‘forward-looking’ statements could be inaccurate.  Prospective investors are cautioned 

not to place undue reliance on any ‘forward-looking’ statements contained herein.  The actual results 

of the Profit Centers listed in the Hartland Project 2021 Business Plan may differ significantly from 

the results discussed in the ‘forward-looking’ statements. 

NOTICE:  

As with any investment, the objectives, risks, and expenses must be considered carefully before 

investing. The TGVF So Cal Inc., Hartland Project 2021 Business Plan contains this and other 

important information about the Foundation company. Please read it carefully before investing. 

The Green Valley Foundation of Southern California Inc.’s Hartland Project 2021 Business Plan is 

intended solely for the use of the intended recipient and may contain information that is privileged, 

confidential, proprietary or otherwise protected by work product immunity or other legal rules. No 

confidentiality or privilege is waived or lost and be advised that any review or dissemination of, or 

the taking of any action in reliance on, the information contained in the TGVF So Cal Inc., Hartland 

Project 2021 Business Plan is strictly prohibited.  
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This report is not intended for distribution to, or use by, any person or entity in any location where 

such distribution or use would be contrary to law or regulation, or which would subject TGVF to any 

registration requirement within such location.   

Additionally, the information provided in the following ‘Business Plan’ by The Green Valley 

Foundation of Southern California Inc., is subject to change at any time and should not be 

considered recommendations to buy or sell any type of security or investment instrument. The 

objectives, risks, charges, and expenses must be considered carefully before investing.  

Investing involves risk. Principal loss is possible. The food industry and agriculture related 

companies can be significantly affected by factors including consumer trends, the environment, 

government regulation, economic conditions, commodity prices, consumers preferences and weather 

conditions. 

Moreover, the ‘Profit Centers’ listed in the Hartland Project 2021 Business Plan are only in the 

exploration stages, and the possible returns are uncertain and may not be realized in the future. 

Opinions expressed are subject to change, are not intended to be a forecast of future events, a 

guarantee of future results, nor investment advice. 

 

 

NOTE: 

The following pages are excerpts from TGVF So Cal Inc. 

87-page Comprehensive Business Plan, June 2021 and is available upon 

request, along with a signed and dated TGVF Non-Disclosure Agreement 

 

 
 

 

NON-DISCLOSURE AGREEMENT 

   

This Non-disclosure Agreement (this "Agreement") is made effective as of  ____________________, 2021 (the 

"Effective Date"), by and between The Green Valley Foundation of Southern California Inc. (the "Owner"), of 36121 

Golden Gate Drive, Yucaipa, California, 92399, and ______________________________________ (the "Recipient"), 

of The Business Plan 2021 for The Green Valley Foundation of Southern California, Inc 

  

The Owner has requested, and the Recipient agrees that the Recipient will protect the confidential material and 

information which may be disclosed between the Owner and the Recipient. Therefore, the parties agree as follows… 
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The law of GIVING is amazingly simple: 

If you want joy, 

Give Joy. 

If love is what you seek, 

Offer Love. 

If you crave material affluence, 

help others become prosperous. 

Deepak Chopra 

 
HARTLAND PROJECT 2021 EXECUTIVE SUMMARY 

 

The Purpose of The Green Valley Foundation 
The Green Valley Foundation of Southern California (TGVFSoCal) came into existence for the 
purpose of aiding the people of The Green Valley:  Redlands, Yucaipa, Oak Glen, and beyond, in 
their desire to maintain their rural way of life through a flourishing, regenerative and self-
sustainable Agribusiness (AB) and Agritourism (AT) Industry.  Our Business Plan will discuss the 
necessity of this industry and the way forward. 
 

A Wheelhouse of Cohesion 
One may think of The Green Valley Foundation (TGVFSoCal) as a pro-active Wheelhouse in service 
to the goals of the three communities and their local, city, county, and state governments.  The 
structure of this Wheelhouse will present itself later in this document. 
 

A Private Foundation 
As an ‘A-Political’ private foundation with both Development and Not-for-profit arms, the role of 
TGVFSoCal is to aid individuals, businesses, groups, organizations, governments (local, city, county, 
state and federal) who so desire to participate in furthering the Agribusiness and Agritourism 
Industry, to join as one cohesive whole. 
 

 
The Need for Structure 
The need for structure in an any organization is vital.  Likewise, is the need for a place, a physical 
structure, home, epicenter, and birthplace of actualized ideas.  The Hartland House and the 
Hartland Project serves as the practical and living structure to which and from which agribusiness 
and agritourism can continually proceed. 
 

The Hartland Project 
A Regenerative Vineyard Village 

The Green Valley Foundation of  

Southern California  

California  
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The Potential of Hartland 
Experts in viticulture, urban development, tourism, marketing, and agriculture have all agreed that 
Hartland, with its 555 acres, historic home, mature olive orchards, prime vineyard land and 
expanses of open space located on Yucaipa’s North Bench, is indeed the epicenter, the catalyst, the 
link whereby our vast potential for social and economic development through agribusiness and 
agritourism can be seeded and grown over time.  Thus, it lends itself to the idea of a Wheelhouse…a 
natural generator through which the energies of many can flow to Yucaipa, Redlands, Oak Glen and 
beyond.   
 
The Pattern of Temecula 
In studying the pattern of economic growth and development of Temecula through its agribusiness 
and agritourism industry, TGVFSoCal finds a positive proforma.  
In fifteen years, Temecula went from a small housing community to an agritourism destination  
bringing $1.5 billion in tourism returns annually. While our goal is not to become ‘another 
Temecula,’ as we are a unique area with a great deal more to offer, it does serve to underscore the 
financial potential of an agritourism experience.  
 
        -Temecula Winery assessment of Hartland in terms of vineyards. 
       -Tourism Economic Impact of $1.1 Billion for Temecula Valley 
 
 

The Need for Industry 
Today, due to a lack of industry, 80% of our Green Valley workforce must drive the freeways out of 
town to destinations like Riverside, Orange County and for some, even L.A. to work in their field or 
industry.  The effect this creates is measurable, factual, and undisputed: 
 
                    Overcrowded freeways 
                    Loss of time 
                    Loss of income for local businesses 
                    Loss of grown children staying and rebuilding their communities 
                    Loss of joy and happiness. 
 
The effects we are feeling today will be nothing compared to what awaits us over the next ten 
years.  Riverside, Orange County and L.A. residents can no longer afford to live where they work.  A 
question was put to some three hundred thousand people in this predicament. 
“How far are you willing to drive to work and how much are you willing to pay for a home?  The 
answer was, “Calimesa, Beaumont and Banning.”  Billboards with the price points line the freeways 
as high-density tract homes are now under construction. Fifty-six thousand (56,000) new people 
have already come.  Another two hundred and fifty thousand (250,000) are expected to join us on 
our freeway commute in ten years.    (Ask John for resources) 
 

Separate Lives (Past, Present, Future) 
 
Today the Green Valley communities live, in general, separate lives.  Redlands and its Oranges is our 
agribusiness past.  Oak Glen and its apples, our agribusiness present.  Yucaipa and its Vineyards and 
Olives has the potential to be our agribusiness future.   
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Many will point out that each of these three communities are so different… and they would be 
right!  It is precisely their differences that will appeal to a broad-spectrum of visitors who likewise 
want different experiences and have different tastes.  Experiences draw visitors in… 
many unique experiences bring visitors back again and again. 
 

The Idea of Working Together 
The common theme among these three distinct communities is agribusiness and agritourism. 
Until now, it is not occurred to us to join forces for joint social and economic development.  But now 
that we have, the idea bursts through like a bolt of lightning!  The logic and reason behind working 
together is self-evident.  Likewise, it can be accomplished practically, systematically and over time. 
What do all three communities need to prosper?  Each other!  The Green Valley: Redlands, Yucaipa 
& Oak Glen.  One Destination, One Family, One Heart…Many Unique Experiences.  
 
The First Step Toward Actualizing the Green Valley Vision 2021  
The first step is to create an ‘Entity’ who acts as a “CenterPoint’ for all synergistic Green Valley 
Agribusiness and Agritourism activities involving Redlands, Yucaipa, Oak Glen and beyond. 
While this Entity benefits all three communities, our local, city and county governments do not have 
the financial resources or staff to create such an Entity.  Office space and compensation to retain 
full time experts to implement such a project is cost prohibitive for such small communities with 
limited budgets and no industry.  To implement a Multi-Community Plan requires such an Entity.  
The Green Valley Foundation of Southern California has volunteered ! 
 
 
Why?  What is in it For TGVFSoCal and Its Members? 
TGVFSoCal is made up of Members who live in our Green Valley communities.  Most have been born 
and raised here, experienced their careers in other cities, states and countries and returned for a 
variety of reasons as seasoned professionals.  Living here, moving away, becoming professionals, 
experiencing other communities, and returning… has provided each of our members with a valuable 
new perspective on The Green Valley.  Thus, the need for Industry is clear to all.  Likewise, our 
members plainly foresee the negative effects 300,000 new residents will have on communities over 
the next ten years (with no Industry)   
 
When each prospective Member was introduced to The Vision of a unified Green Valley 
Agribusiness and Agritourism Industry, without exception, they found it to be a viable solution, a 
wise and reasonable plan and based on their expertise, practical and doable.  Each Member 
understands our local, city and county government’s financial situations and why they cannot afford 
to create such an Entity and pay the market rate for the professional services required for success.  
 
Our members understand they have two choices:  They can ignore the need and live for themselves 
alone, or they can channel their past experiences and expertise into solutions for the benefit of all.  
To see the need, to have at their disposal the solutions, tools, and experience, and to know the 
ramifications if we do nothing, is enough to light the flame of their passion and to throw themselves 
into this great work.  Contrary to the norm of self-centeredness is our society today, there are still 
those few and rare individuals who see the bigger picture, the good that can be done by making 
themselves of service to others while being recompensed over time.  
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Our Inspirational TGVFSoCal Members and Management Team 

 
Our President CEO and Founder 
Gayle Crosby has a background in marketing, public relationships, tourism, hospitality, and the 
theme park industry, specifically the Walt Disney Company for over 10 years.  She facilitated multi-
million-dollar media events, including a three-day invitational for 6,000 deserving children, and 
2,000 media from around the world. Gayle is the visionary behind The Green Valley: A Project of 
Southern California, The Green Valley Foundation, LLC, and The Hartland Project.  Gayle is the 
Author of The Seduction of The Green Valley: Gold, Greed & Grapes, published in 2018 and will 
release The Innocence of The Green Valley:  Vessels Virgins & Vines, May 2019 along with 
Jonathan’s Green Valley Adventures: The Rescue in Nov. 2019. 
Gayle has been working in tandem with the community and City Government of Yucaipa for four 
years to bring Agribusiness and Agritourism as a source of preserving the land while creating a 
much-needed rural industry. She has been an award winning residential and commercial Realtor for 
the past 15+ years. Gayle holds a B.A. in Education and has served as an Adjunct Faculty Member for 
Towson University and Community College of Baltimore County. 
 
Our Vice President, COO and Chairman of the Board 
Dr. John Chaves Sousa, Ed.D, has a greater than three-decade background in  
Counseling, Consulting, Higher Education Leadership, Grant, and Program Development.  
Specifically, in the public post-secondary education, non-profit, County, State and  
Federal Grant Development and systems.  He has an extensive research back- 
ground in helping to forge and develop “grassroot” organizations and programs in 
both the college and non-profit communities.  His published dissertation from the University of 
Southern California (USC) in Los Angeles, California: 
http://digitallibrary.usc.edu/cdm/compoundobject/collection/p15799coll3/id/315951/rec/7685 
served as one of key research models still in use today within California Community Colleges.  
Exceptionally hardworking and ethical in his approach to working in both commercial and 
residential Real Estate and in several of the non-profit environments that service the greater good 
of the communities within the Inland Empire; striving always toward helping others in the 
community to aspire and prosper.  All his accomplishments demonstrate John’s lifelong passion of 
helping all people historically disenfranchised by social or economic obstacles; empowering and 
enabling them to see the potential within themselves. He attributes his success to a simple “motto” 
in that for every challenge faced “strive to entreat all people with love, kindness & empathy 
always!” 
 
Our Viticulture, Master Winemaker and Enology Expert: Nickolas Karavidas 
Wine Concepts Business Services, owned and operated by Nicholas Karavidas, is driven by the 
advance consumer and market intelligence tools of Geostrategies research and intelligence platform 
called Epiphany Analytics.  Being a career winemaker, production director, and General Manager of 
one of California’s largest wineries, Oak Ridge, Nick Karavidas’ experience in leading wine business 
spanning four decades has given him a visionary insight that defies many of the ‘status quo’ habits 
that plague wine distribution in the US.  Nick’s design of many top market brands in recent years 
including Moss Roxx (fastest growing Zinfandel over $20 retail), Maggio Family, 3 Girls Cabernet 
(Top U.S. SKU in national chain Cost Plus), Gnarled Vine, Oak Ridge and OZV (Top 10 US Nielsen 

http://digitallibrary.usc.edu/cdm/compoundobject/collection/p15799coll3/id/315951/rec/7685
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Zinfandel) , Distinction – a BevMo Exclusive brand and his newest release for 2021 “The Narcissist”, 
https://purplehappy.com. 
 
Our Global City Planner: Donnita Moist 
Donnita Moist AICP, Leed GA is an Urban Planner & Real Estate Professional with nineteen years’ 

experience in planning, development and marketing projects in Caribbean, Middle East, and United 

States. Multi-sectoral expertise includes comprehensive planning, land use analysis, sustainable 

development, and development processing. One of her greatest achievements in planning is 

winning an APA award for the “Developers Guide”.  It was prepared to provide a single source of 

information for builders, contractors, and developers about City procedures for development. She 

repeatedly won the President’s Club Award placing in the top 10% of Real Estate company sales 

nationwide. Donnita’s background and experience means that she brings a wealth of knowledge 

and experience to the team.  She grew up in a Real Estate family her started Moist Realtors in 

Yucaipa around 1973.  She enjoys traveling, especially to unusual and remote places worldwide. She 

enjoys diving and has a keen sense of adventure, which keeps her ready to take on her next 

challenge. 

Our Director of Friends of the Green Valley – Not for Profit Arm: Yvette Ewing 
Yvette Ewing comes to us with over 15 years of experience working on the non-profit side of 
business.  As a technical writer, her expertise in strategic planning and knowledge of state and 
federal regulations will be most beneficial to further the mission and goals of The Friends of the 
Green Valley Incorporated. 
 
Our Chief Engineering: Tom Nievez 
Tom Nievez is the former senior project manager for CASC Engineering located in Colton and now 
serves as the chief consultant for the San Bernardino County’s Land Use and Planning Division.  He 
provides civil and environmental consulting services to the building and public works industries.  
Tom has been the Chief Planner for the Casa Blanca Ranch for nearly 20 years, working for its 
current and past owners. 
 
Our Residential and Commercial Real Estate Expert: Ken Patterson  
Not only is Ken a Veteran, but he is also an independent, commercial broker and agent for land 
builders/developers for both residential and commercial sales. Provides 40+ years of experience in 
loan management and sales for both residential, commercial/industrial, land, building leases and 
ground leases. He is also an Independent Financial and Securities Dealer. 
 
Our Website Master: Cindy Pierce 
Cindy Pierce is the owner of Twin Graphics in Calimesa.  Her company is a full-service design and 
marketing agency since 2000.  She has 5 core services that are offered: Custom Large Format 
Signage, Business Printing, Website Design, Marketing, and Custom Design & Set-up Work  
www.twingraphics.com. 
 
 
 
 

https://purplehappy.com/
http://www.twingraphics.com/
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Our Residential Real Estate Expert:  Sean Nessman 
Sean is a local Realtor, Restaurateur and Entrepreneur who holds a BA in Business Administration 
with a concentration in marketing and a minor in economics as well as a strong background in real 
estate investing. 
 
Our Social Media Expert:  Chanel Nessman 
Chanel Nessman is also a columnist, author and entrepreneur who holds a B.S. in Public Health 
Education and Healthcare Management.  Her professional background is Project Management in 
Software Development and is currently the owner of Anything Mama Company, a shop that 
specializes in all-natural handmade bath and body products. 
 
“The Voice of the Green Valley:” Scott Ward 
Scott Ward is a multi-decade media professional who capped a 24-year run at KFRG-FM/Riverside in 
June of 2019. His tenure as morning show anchor and program director saw the station achieve 
record ratings and industry award nominations. In addition to maintaining a busy work schedule, 
Scott remained active in the community by hosting fund raising events for the Riverside Police 
Officers Association, the American Heart Association, Loma Linda University Children’s Hospital, the 
American Advertising Federation and more. He worked directly with clients to help tell their stories 
and reach new customers. His passion for “getting it right” helped KFRG-FM solidify its standing as 
one of America’s premier country radio stations. Scott has taken that same passion and applied it to 
some new entrepreneurial pursuits, including starting his own voiceover business, Scott Ward 
VoicePro, https://scottwardvoicepro.com. 
 
Please Note:  Gayle Crosby has been developing and funding this project for six years and donating 
her expertise Pro Bono to The Green Valley.  Dr. John Sousa has been funding this project for nearly 
two years and donated his expertise Pro Bono.  Yvette Ewing has been funding, supporting, and 
donating her time and expertise Pro Bono for four years.  Tom Nievez has been consulting and 
donating his expertise Pro-Bono for five years.  Nick Karavidas, Ken Patterson, Donnita Moist, 
Channel and Sean Nessman have been donating their expertise Pro Bono for over two years. Cindi 
Pierce has reduced her prices significantly, produced a high value website and donated her expertise 
Pro Bono as well.   
 

 
Small Steps Leading to the Big Vision 

 
Once the Hartland House at Hartland is acquired as The Home of The Green Valley Foundation, the 
growth will move slowly and steadily mirroring the cycles of unfolding nature.  It is business and 
profit centers will adapt to each season and with unique tradition-based experiences for our guests.  
The immediate preservation of 150 acres of Wilson Creek will be the first central activity.  The land 
will be open to the public for hiking, biking and equestrian activity.   
 

 
 
 

https://scottwardvoicepro.com/
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The First Steps After Acquisition  
 

1. Restore the historic house and grounds as a museum and home of TGVFSoCal.  
 
2. Restore existing 300 Olive Trees and begin production. 
 
3. Plant a limited number of Vineyards for research. 
 
4. Sell a limited number of 1- 5-acre vineyard only parcels. 
 
5. Create a small scale, weekend, agritourism experience at Hartland 
    Supplementary Info P. The Brilliance of Europa Village in Temecula and its  
    use of a ‘First Class Small Scale’ Event Center.  
 
6. Market together the Agritourism experiences of Redlands, Yucaipa & Oak Glen  
    as… 

 
The Green Valley:  One Destination, One Family, One Heart…Many 
Unique Experiences… 
 
 

 


