
Culture Book
This handbook is the representation of the
culture that we are building at Springworks.

We will highlight the journey that
Springworks has embarked over the 
years and the people that led us to it.



Redefining the future of HR today

Springworks is the embodiment of our vision and
ambition to revolutionize the HR landscape with
products that serve business in the most human way. 



Our mission

We are leading the world towards the future of
HR which should have been ours already. 



Founder's Letter

Kartik Mandaville
CEO



Welcome to Springworks

In this culture handbook, we talk about our core values and the journey of
Springworks. We want to revolutionize the HR tech space and create products that
will serve businesses in the most human way.

For us, Springworks is a collective team, I wouldn’t say family because it is
something personal plus misused. Whatever we do there is always a hint of
empathy involved at every step of the way. 

At Springworks we value Empathy. We understand that we work with a diverse set
of people and we are building a workplace that is ready to be shaped for the future
of work which is all remote, and highly async.



Ownership - At Springworks each employee takes responsibility for his/her own
work, they don’t need micro-management and would take whatever measures
necessary to get the work done. 
Execution - Springworks focuses on execution as the ‘North Star’ metric. They
understand that ideas are important but ideas without execution are worthless.
At the same time, they do not use execution to produce a low-quality output. 
Err on the side of over-communication - Springworks is building tools for the
future which is ‘Remote’, we understand that communication in a remote
workplace needs to be clear and precise whenever in doubt we over-
communicate. We put time in front of everything else which means that
employees are free to leave/reduce unnecessary meetings by replacing them
with text messages. 

We at Springworks have laid the core values which we feel would help every
individual to be successful in their path. Some of the core values that we follow:



We have fostered an environment where employees are allowed to challenge any
rules and not take them at their face value. Understand the essence of the value
and challenge the rules. 

We once again welcome you to team Springworks, we are confident that you will
play a crucial role in the company’s success. 

If you ever want to talk and discuss some ideas you can find my slack handle
@kartik happy to have a conversation and brainstorm with you.
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Our Values





Employees at Springworks know that the team comes before any individual! They understand
it’s all about teamwork. They know that no one individual will be able to function in silo without
support from the team members. They win as a team, and more importantly, they fail as a team.
They don’t selfishly take credit for the former, nor do they shift blame to any individual in the
latter scenario. 

Sample behaviors:

- Uses ‘We’ more than ‘I’ in communication
- Doesn’t engage in workplace politics
- Steps up when needed even if it isn’t in the job description
- Demonstrates nuanced sense of confidence versus arrogance ( (aka Don’t be an a$$hole)
- Supports all workplace initiatives and shows up for them





Springworks employees focus on execution as their ‘North-star’ metric. They understand ideas
are important, but ideas without execution are worthless. At the same time, they don’t use the
guise of execution-is-the-focus-metric to produce low-quality work. They execute tasks to elicit a
WOW and often go above and beyond expectations.

Sample behaviors:

- Brings a sense of urgency to both individual and team work
- Continues to come up with innovative ideas and formulates a plan of action to execute
- Ideation (5%), Execution (95%)





A Springworks employee takes responsibility for their work. They don’t need constant
micromanagement to get work done. They take ownership of any work they’re involved in
whether it is launching a new feature or organizing a potluck lunch. They do whatever it takes to
get the work done. They understand that they work with a team and ensure they self-review
their work before sharing it. 

Sample behaviors:

- Sticks to deadlines and schedules
- Isn’t heard saying ‘That’s not my job’
- Ensures the quality of work eliminates the need for double-work





Builders, creators and anyone who is producing work at Springworks that will be used/seen by a
user keeps this user in mind while building/creating. They put themselves in the user’s shoes.
They always push to add more value to the user’s journey and reduce complexity in the user’s
interactions with their work. They are able to empathize with the user by asking specific
questions and then listening to them.

Sample behaviors:

- ‘Will building/creating this improve the user’s ability to perform better at their work?’
- Seeks constant feedback from the user via different platforms
- Participates in meetups and forums where the users hang out





Empathy begins at home. Or in this case, at the workplace. A Springworks team-member
understands they work/interact/collaborate with humans. They understand and accept the
diverse set of perspectives that unique individuals bring to the workplace. They cultivate
compassion for the people around them. They work towards creating an environment of trust
and appreciation. They bring honesty and authenticity to everything that they do. They prioritize
active listening and know that everything’s not about them.

Sample behaviors:

- Recognizes if/when a coworker is stressed at work and needs patient listening
- Keeps the workplace clean and tidy 
- Celebrates small wins by colleagues





A Springworks employee is proactive in voicing their thoughts. They know that ideas, and not
hierarchy, get precedence in decision-making. But they also ensure their thoughts are well-
measured, and the ‘Why’ is clear. If a thought just crossed their mind, they realize it probably
isn’t the best time to put it across.

They speak up when they believe something is not right. But they ensure the disagreement is
civil, and don’t resort to name-calling or personal attacks.

Sample behaviors:

- ‘Strong opinions, weakly held’ 
- Is proactive about adding factual context along with the opinion
- takes time to respond when opposing someone’s opinion 
- Focuses on the message, not the messenger
- Isn’t rude/sarcastic/belittling in tone/content





“Start with Why.” The ‘How’ and the ‘What’ follow the ‘Why’. Springworks employees understand
that arbitrary decision-making is unscalable. Therefore, they start by demonstrating the ‘Why’
behind any decision. They not only demonstrate with a ‘Why’, but also seek a ‘Why’ as opposed
to blindly accepting a decision or idea. They know hierarchy is not a workaround for skipping the
‘Why’. 

Sample behaviors:

- Acknowledges if the ‘Why’ is not clear
- Has the ability to differentiate between opinion and reason
- Documents the ‘Why’ in long form





Springworks is building tools for a future that will be ‘Remote’. Employees at Springworks
understand communication is key to building for that future and prepare for a workplace in that
future. Whenever in doubt, they deliberately over-communicate. They understand the
importance of working towards perfecting the art and skill of communication. They prioritize
writing over speaking to ensure it’s not just the people in the room that benefit. 

They know that poor communication/miscommunication is the enemy of teamwork. They detail
their writing and pre-empt FAQs. If they’re a receiver, they ask clarifying questions if something
isn’t clear enough. As either the sender or receiver, they ensure all gaps are addressed before
these gaps widen and add to work duplication, or worse still lead to shoddy work output.

Sample behaviors:

- Shares work status information with concerned stakeholders 
- Works on improving long-form writing and practices it in daily communication
- Documents discussions/decisions, takes notes during meetings
- Updates the team about leaves, WFHs, schedules in advance





Springworks employees do more with less. They focus on function more than aesthetics.
However, they ensure they value time over money. They spend inordinately on the tools and
products that make them better at their work and mercilessly cut back on extravagance. They
see this reflected in the workplace where they have access to the best software and hardware
that money can buy, while at the same time cutting back on the excesses of fancy stuff. They
treat their workplace expenses to the same financial scrutiny as they’d their personal expenses.

Sample behaviors:

- Spends on tools that automate (parts of) work 
- Frequently evaluates and deletes subscriptions that are low-RoI
- Treats workplace assets with the same care as personal assets
- Doesn’t make impulse purchases





Springworks believes in the mantra - ‘Always be learning’. Learning can come from books,
videos, courses and meetups. Springworks employees learn from their peers, colleagues,
managers as well as juniors. As a first step, they acknowledge and embrace the fact that they’ll
stagnate if they don't invest in continuous learning. They routinely stretch themselves and get
out of their comfort zones by cultivating a growth mindset. They understand that unlearning is
as much a part of this process as is learning; ‘but that’s how it’s always been done’ causes decay.

Sample behaviors:

- Doesn’t worry about asking questions, even if basic in nature
- Pushes self and the larger group to learn new skills
- ‘I don’t know. Let me read up on this and get back to you’
- Looks at data to glean information about why something worked/didn’t work
- Asks for specific feedback from peers and managers on how to improve at work
- Embraces change, challenges the status quo and thrives in uncertain environs
- Willing to experiment and fail



Get in touch

For openings, check

springworks.in/careers/

https://www.glassdoor.co.in/Reviews/Springworks-Reviews-E1013270.htm
https://www.ambitionbox.com/reviews/springworks-reviews
https://in.linkedin.com/company/springrole
https://www.springworks.in/careers/

