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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2023 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Merebrook Infant School 

Number of pupils in school  144 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021-2022 

2022-2023 

2023-2024 

Date this statement was published 18.12.2021 

Date on which it will be reviewed July 2022 

Statement authorised by Mrs Hayley White 

(Executive Headteacher) 

Pupil premium lead Miss Tracy Hurwood 

Governor / Trustee lead Mr Nathan Barrington 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£41,695 (01/04/2021-
31/03/2022) 

Recovery premium funding allocation this academic year 
£4,495 (01/09/2021-

31/08/2022) 

Pupil premium funding carried forward from previous years (enter 

£0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£46,190 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim at Merebrook is to ensure that our pupils are not disadvantaged as a result of their 

socio-economic contexts.  Despite any barriers pupils may face, we expect all pupils to make 

strong progress and achieve well across the curriculum.  Our strategy supports disadvantaged 

pupils no matter what their starting points may be, to reach their goals.  We are ambitious for 

all children.  Staff know all the pupils very well allowing targeted provision for those with the 

greatest needs.  Our strategy is integral to wider school plans for recovery education and high 

quality first teaching is at the core of our approach.  From assessment and rigorous scrutiny of 

data, class teachers plan specific interventions and support for pupils which is reviewed at least 

termly.  This takes the form of targeted small group and 1:1 support for pupils. Our approach is 

responds to the needs of all pupils.  Outcomes for Pupil premium pupils has been strong and 

we will continue to target this funding at areas of disadvantage so that all children can achieve 

and live up to our vision of: Community, Pride, Aspire.  

At Merebrook our ultimate objectives are to:  

• Remove barriers to learning created by poverty, family circumstance and contexts 

• Narrow the attainment gaps between disadvantaged pupils and non-disadvantaged 

pupils. 

• Ensure all pupils are able to read fluently, with good understanding to enable them to 

access the full breadth of the curriculum. 

• Develop confidence in their ability to communicate effectively in a wide range of 

contexts.  Enable pupils to look after their social and emotional wellbeing and develop a 

growth mindset. 

• Access a range of opportunities to develop their knowledge and understanding of the 

world. 

Our context: 

The demographic of Merebrook Infant School is varied.  There is a women’s refuge within the 

catchment area of the school and this has an impact on pupil mobility.  The school location 

deprivation indicators is average when compared to all schools locally.  The last year 3 has 

showed an increase in numbers of pupils eligible for Pupil Premium. 

Achieving our objectives: 

• Provide all teachers with high quality CPD to ensure that pupils access effective first 

quality teaching. 

• Provide targeted intervention and support to quickly address identified gaps in learning 

including the use of small group work and one to one tuition. 

• Provide appropriate nurture support to support pupils in their emotional and social 

development. 

• Provide opportunities for pupils to participate in enrichment activities and first-hand 

learning experiences such as trips, after school clubs. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 

number 
Detail of challenge  

1 Observations and EYFS baseline data identify a low baseline for pupil 
premium (PP) pupils compared to non-pupil premium (NPP) in Self Regulating, 
Managing Self, Building Relationships and Listening and Attention.   

2 School assessment data and observations have indicated that pupils’ 
attainment in writing has been significantly affected by partial school closures.  
The attainment gap for PP compared to NPP pupils is significant. 

3 Some disadvantaged pupils fell further behind with their achievement in 
Reading, Writing and Mathematics.  There are some clear gaps in learning 
evident. 

4 Observations and discussions with pupils’ evidence that many pupils have 
limited experiences beyond their immediate environment, little cultural capital 
experiences.  This has an impact on pupils’ understanding of elements of the 
curriculum and further on language and communication. 

5 Observations and assessments indicate that a number of pupils are presenting 
with poor speech and language skills. This has an impact on pupil progress 
and attainment. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

1. Pupils are better able to self-regulate and 
manage their emotions in an appropriate 
way.  Improved listening and attention 
skills.   

EYFS outcomes evidence the gap closing 
between pupil premium and non-pupil 
premium pupils in the follows areas of 
learning: Self Regulating, Managing Self, 
Building Relationships and Listening and 
Attention 

 

2. Reduce the gap in attainment in Writing 
between pupil premium and non-pupil 
premium pupil at the end of the academic 
year 2021-2022 and each year 
subsequently. 

Assessment data shows an upward trend, 
year on year, of pupil premium pupils 
achieving the expected standard in writing 
as well as a closing of the attainment gap 
when compared to non-pupil premium 
pupils. 

3. Improved reading, writing, mathematics 
and phonics (Year 1) outcomes for 
disadvantaged pupils as gaps in learning 
have been addressed. 

Year group outcomes in July 2022 and each 
year following, evidence that a greater 
proportion of disadvantaged pupils achieve 
the expected standard in the core subjects 
including phonics. 
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4.  Pupil achievement in wider curriculum 
subjects is in line with PP pupils and 
cultural capital is developed and 
sustained. 

End of term data shows that PP pupils 
perform broadly in line with NPP children in 
wider curriculum areas. 

Pupil voice evidences a greater 
understanding of the world around them. 

5. Pupil outcomes for speaking in EYFS are 
improved. 

July 2022 data. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 11, 950 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Thorough assessment and 
moderation at key points in the 
year to identify learning gaps so 
that curriculum is adapted to 
meet the needs of pupils.  

Education Endowment Foundation (EFF) 
– Improving Literacy in Keystage 1  

Research states the importance of 
knowing which objectives each pupil has 
struggled with and the need to have clear 
starting points of all groups of pupils to 
enable teachers to close the gap. 

EEF Supporting Oral Language 
Development 

2, 3, 5 

CPD for staff focussing on 
differentiation and supporting 
every child in reaching their full 
potential.  

Education Endowment Foundation (EFF) 
– Improving Literacy in Keystage 1  

 

2, 3 

Revisit the Read Write Inc 
approach to teaching spelling 
and writing so that this is 
securely and consistently 
embedded across the school. 
Activities to include: 

Bitesize CPD for staff, phonics 
coaching. 

Read Write Inc meets all criteria as an 
effective phonics programme.   

Improving Literacy in Keystage 1 

2, 3 

Implementation of effective 
spelling programme for pupils 
that have completed the Read 
Write Inc Programme ensuring 
there are links to class themes. 

EEF Improving Literacy in Keystage 1 

 

 

2, 3 

Continued employment of 
teaching assistant to deliver 

EEF EY Toolkit Evidence 2, 3, 5 
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phonics, writing and speech 
and language intervention 
support. 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £ 32, 040 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Small group writing 
intervention to 
accelerate pupils writing 
progress. 

Research from the English Hub 

National Tutoring Programme 

EEF Improving Literacy in Keystage 1 

 

2, 3 

1:1 tutoring in phonics 
and reading 

British Educational Research Association. 

The Literacy Trust 

Ofsted The Reading Framework 

EEF Improving Literacy in Keystage 1 

 

2, 3 

Employment of tutor(s) 
to lead ‘catch up’ groups 
to small groups of pupils 
who have been 
impacted by partial 
school closures.  A 
significant percentage of 
the groups will be 
disadvantaged. 

National Tutoring Programme 

EEF Improving Literacy in Keystage 1 

 

1, 2, 3 

Small group ‘Time to 
Talk’ and nurture groups 
in EYFS to support 
pupils in self-regulating 
and managing emotions. 

National Tutoring Programme 

EEF EY Toolkit Evidence 

 

5 

Speech and language 
therapist – external 
provide to asses and 
advise on interventions 
for pupils.  This includes 
staff training on 
strategies.   

EEF Toolkit states that Oral Language has an 
average impact of +5 months for a low cost.  On 
average children who are involved in 
communication and language approaches make 
approximately +6 months additional progress 
over the course of a year. 

5 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 2,200 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

Introduction of Jigsaw 
PSHE teaching 
approach which 
includes specific skill 
development in 
managing self and 
wellbeing. 

PSHE Association 

Relationships Education, Relationships 
and Sex Education (RSE) and Health 
Education: Statutory guidance for 
governing bodies, proprietors, head 
teachers, principals, senior leadership 
teams, teachers 2019. 

1, 4 

All pupils to continue to 
experience Forest 
School.   

(Forest School release 
time to plan, prepare 
and deliver. Payment of 
minibus) 

 

The New Economics Foundation (NEF), 
Forest School Association – Increased 
awareness of consequences and 
actions on peers, language 
development, develop ability to 
concentrate over longer periods of time. 

Association for Physical Education 
(afPE). 

EEF – Outdoor learning 

1, 3, 4, 5 

Continue to make the 
curriculum come alive 
with an exciting range 
of events, visits and 
visitors. 

EEF – Outdoor learning 

EEF Social and Emotional Development 

 

1, 4, 5 

 

Total budgeted cost: £ £46,190 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

Our internal assessment data for 2020-2021 indicates that the performance of disadvantaged 

pupils was lower than in previous years in all areas of the curriculum.  Outcomes suggest that 

the impact of COVID 19 which disrupted the teaching and learning of pupils despite our remote 

learning strategy and the extensive support provided.  As evidenced across the country, school 

closures were most detrimental to disadvantaged pupils and therefore to the majority of our 

pupils.  The impact of this was mitigated by our effects to provide a high-quality curriculum and 

extensive support to pupils and families at this time. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

n/a 

What was the impact of that spending on 

service pupil premium eligible pupils? 
n/a 
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Further information (optional) 

Swimming is offered to all Keystage 1 pupils to provide an opportunity for pupils to develop 

experiences beyond their immediate environment.   

 


