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Goal 1 Student Learning –students will engage in programmes that reflect their individuality and that promote their success in achieving enhanced

independence, a sense of belonging and understanding of their world.
Strategic Aim

Expected Outcome

For all students to
make progress within
the context of their
Personal Learning
Plans.

All students will show
upward progression
through the ‘traffic light’
stages of their PLP goal:
Got it!
Almost there
Coming along
Getting started

Who?/Resources
⮚

Targeted Professional Learning
Opportunities for staff

⮚

Teachers set relevant, achievable priority
goals with whanau and inclusive of student
‘voice’

⮚ Specialist team target support of goals.
⮚ Teachers hold class meetings to review
progress of goals.
⮚ Team Leaders oversee goal progress regularly
in discussion with Teachers.
⮚ Team Leaders review progress mid-year and
Identify where goals are not progressing and
agree on interventions.
⮚ Team Leaders oversee report and Teacher
assessment to ensure school wide
consistency.
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Reporting
Teachers have participated in Curriculum based Professional Learning
presentations this year via engagement in
-Focus Groups
.-Collaborative Curriculum Teams
-Customised PLD focussed on Literacy and Mathematics.
Specialist Teams reviewed and reset Priority students and based PLP
meeting attendance on this basis.
Team Leaders checked each Personalised Learning Plan for consistency
and progress three times during the year.
The Full Leadership Team moderated assessment of progress and
achievement. Noted lack of progress of specific students was
investigated by Team Leaders and plans for overcoming this were
tabled with the Full Leadership Team.
Mid Year progress data ( Progress towards achievement of PLPs ) as
of July 2019:
- 64 % of students ‘Coming along-’ Orange
- 30 % ‘Almost there'-Yellow
- 5% - ‘Getting ready’- Red
December 2019 data :
- 36 % Fully achieved (‘Got it!’)-Green
- 39 % ‘Almost there’ -Yellow
- 23% ‘Coming Along’- Orange
- 2 % ‘Getting Started’- Red
Analysis:
This represents a significant shift from the mid year data in which
most students were still at the ‘Coming along’ Level. A slighter higher
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percentage of our Maori students fully achieved their goals compared
with NZ European students. Our male students had a higher rate of full
achievement than our Females ( (13% DIFFERENCE). Only 4 students
had goals which had not shifted throughout the year- three of these
students had been earlier identified as at risk of not achieving due to
wider social/ behavioral or attendance issues. The remaining student
started mid year and had one goal that had not gained any tractio.

By upholding their
cultural identity the
school will empower
Maori Students to
succeed as Maori

To enhance the progress
and achievement of all
akonga

⮚ Team Leader Maori continues her mahi.
⮚ Kaumatua continues his mahi
⮚ Te Rau Aroha o nga Tauira o te Kura
Blomfield for advice and guidance.
⮚ Tikanga Maori Focus group
⮚ Continued provision of Kapa Haka sessions
for students.
⮚

2

Resource for Matariki Celebration and Maori
Language Week.

2019 Achievements included:
-The community had our first powhiri for new staff into Blomfield on
Staff Only Day
- A whanau group meeting at Oromahoe was held to enable Mid
North parents to get involved.
-Kapa Haka weekly or fortnightly sessions were provided for Juniors
and Seniors in Whangarei throughout the year.
-Our Matariki Celebration was held on 14/06/19 and Kaitaia held their
celebration on 4 /07/19 . Both were successful get togethers with
whanau with a particular emphasis on Kapa haka and waiata at the
Whangarei celebration.
-Te Wiki o Te Reo Maori was celebrated in 2019 by focusing staff
attention on individual wero or challenges to work towards in terms of
their learning .
-The school developed a Te Reo Maori-Ngapuhi Coreboard in
collaboration with our whanau group and in consultation with
Talklink.
-The capacity of staff to korero Maori and embed Tikanga Maori in the
school day has increased throughout the school this year. With the
retirement of Whaea Tangi we are delighted to have Whaea Brooke
Atlantis step up into the role of Team Leader Maori in 2020.
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To use feedback from
the school community
to refine the new
Curriculum approach.

The new Curriculum
approach will be a
meaningful, streamlined
process which maximises
teacher input with
student learning.

⮚ Revised Curriculum Guide
⮚ Collaborative Curriculum Teams of Teachers
(CCTs)
⮚ Team Leaders
⮚ Supporting Curriculum documents
⮚ Curriculum budgets

⮚ Maths Coach to provide and guide
Professional Learning for staff

To improve the
frequency and quality
of Maths Teaching and
learning throughout
the school.

To have literacy
programmes which
are varied, rich
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Students are better
equipped to understand
their world and problem
solve.

⮚ Numeracy Budget
⮚ 0.2 FTTE release for Maths Coach

The Revised Curriculum Guide was provided to all Teachers at Teacher
Only Day and worked through in a session with the Principal. This
Guide includes suggestions and incorporates feedback from Teachers
based on the roll out in 2018. In 2019 Team Leaders and Teachers
were involved in reviewing the Curriculum Delivery Policy in light of
the Revised Curriculum Guide. We worked with our community on re
-framing the mid year reviews as ‘Check ins’. This is in response to the
heavy level of assessment and reporting that resulted from the more
formal Review process in 2018. This became a more general ‘check in’
which focuses on the parent /whanau perspective and moves from an
evaluative approach to a shared overview of how the student is
progressing. As a result of this changed approach, PLP Check in’s went
well with a good turnout and a greater emphasis on parent and
student feedback. Teachers were able to focus more on student
success with PLP goals this year as evidenced in our PLP achievement
data.
The Maths Coach presented at Syndicate Meetings to give guidance on
the start of year Maths assessments and next steps for planning.He
worked with classes which have been identified as priority. He
presented to a SENCO meeting at MoE on Mathematics for learners
with additional needs. All Whangarei based Teacher Aides attended a
Mathematics Professional Learning session with our Maths Coach on
29/05/19 (Teachers’ Strike Day). This was invaluable in getting our
Support staff on board with our school wide approach to Maths
learning . In Term 4 the Leadership Team reviewed recommendations
from the Maths Coach which we will look at integrating into the 2020
Curriculum Guide and plans for Professional Learning going forward.
Overall, the quantity and quality of discrete Maths being taught at the
School has shown significant improvement in the view of our Maths
Coach. We are actively planning towards 2020 Mathematics
enhancement with a focus on resources and more training for Teams.
In 2019 School prescribed Literacy planning templates and
assessments were incorporated into the Revised Curriculum
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⮚ Literacy Coach to provide and guide
Professional Learning for staff

personalised and
challenging for all
students

⮚ Literacy Budget
⮚ Literacy Focus group 3 x a term

Students are able to
access and enjoy the
world better through
literacy.
To understand how to
integrate the Digital
Technology
Curriculum into our
wider Curriculum
approach
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Students have
opportunities to use
digital mediums to
enhance their learning
And wellbeing,

⮚ ICT Team to lead
⮚

Use of staff meetings to unpack digital
curriculum.

Guide. The Literacy Focus Group organised a Book week based
around reading and literary characters to raise the profile of
reading in our school. They also held a writing expo where pieces
of student writing in response to pictures was collated and
displayed . The Literacy Focus Group initiated a Writer of the
Week in 2019 whose work is displayed at Base.
In 2019 several teachers were provided with Professional
Development in Auckland on the 4 Blocks approach to Literacy.
The School initiated a schoolwide practice of scheduling all
student Literacy assessment updates in term 4 annually. All
students now have an updated literacy assessment to begin 2020
with. This means Literacy can be appropriately targeted from day
one.
A new ICT Team was set up in 2019 with more of an emphasis on
the Digital Curriculum rather than Assistive Technology.
Teachers had several meetings in 2019 to look at how we will
integrate the Digital Curriculum into our Curriculum framework,
including resources and goal setting for 2020.

Blomfield Special School -ANALYSIS OF VARIANCE 2019

Goal 2 Effective Teaching –Teachers will provide personalised learning by actively reflecting on and refining their skills, and establishing positive
relationships with their students
Strategic Aim

Expected Outcome

For school
community to be
conversant with
Active Learner
Engagement (ALE)

Our staff will have a
concept to support
them to embed Learn
Units into their work
with students

Who?/Resources
⮚ Deputy principal
responsible for
Behaviour
⮚ Behaviour Analyst
and Technician
⮚ Team Leaders

POP model is
reviewed and
revised.

The POP model will
retain its relevance
and usability for
staff.

⮚ Deputy principal
responsible for
Behaviour
⮚ Behaviour Analyst
and Technician
⮚ Team Leaders
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Timeframe /Monitoring
A sustained level of PLD and support was provided to a wide range of school staff in 2019 . This included:

- The DP and Psychologist presentation to all Teachers and Specialists on the Positive Outcomes
Programme model on 1/2/19 to guide new staff and refresh for others. This is inclusive of ALE.
-Behaviour Focus Group led by the DP enabled supportive inquiry into what is and isn’t working in
our classrooms and assisted with collegial problem solving, based on the ALE and POP principles .
-Our Psychologist provided a workshop to the majority of our Support Staff on Strike Day, which
looked at positivity and planning activity transitions
-Our DP and Morningside Team Leader completed staff training on MAPA ( Managing Actual and
Potential Aggression ) on 14th and 15th August. This was provided to Specialists, Teachers and paid
Professional development for Support Staff. MAPA was also delivered in Kaitaia for our team there
early Term 4.
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Peer support and
coaching is
embedded into
Collaborative
Curriculum Teams

Collegial support and
learning
conversations are
team based and
focussed on the
curriculum.

⮚ All Classroom
Teachers
⮚ Collaborative
Curriculum Teams
⮚ Staff Meeting
access

Coaching and collegial support was integrated into the school in 2019 through the following :

-Collaborative Curriculum Teams - Collaboration on utilizing the Blomfield Curriculum Guide, the
Curriculum Framework Documents and the PLP process to design and implement effective teaching and
learning.
-Leadership mentoring : fortnightly one to one meetings to support the development of school leaders
in carrying out their responsibilities .
-Beginning Teacher mentoring
-Syndicate teams-shared planning documents to ensure the quality of the planning throughout the
school is of a consistently high standard following a comprehensive planning check.
- Peer observation and feedback sessions to improve Teacher Practice.

Goal 3 Leading and Managing –The Leadership Team will focus the energy of the School, Community on a shared vision of high expectations for

successful student outcomes
Strategic Aim
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Expected Outcome

Who?/Resources

Timeframe /Monitoring
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To enhance the
capacity of the
Leadership Team
with greater
delegation of
responsibilities
The Leadership
Team feels
supported and
empowered as a
proactive
professional
learning
community.

A competent and
accessible Leadership
Team will provide
high levels of support
throughout all areas
of the school.

⮚ Leadership
Mentoring for all
Leaders.

Leadership
mentoring is ongoing
and effective.

⮚ Relevant PLD

⮚ Principal leads
Leadership Teams
(Full and SeniorBLT)
⮚ Responsibility Unit
Holders
⮚ Relevant budgets

The Leadership Team of nine met in Auckland and participated in PLD on Trauma and Complex students
on 30/01/19.
Those with Leadership responsibilities effectively shared expertise and organised opportunities for the
wider school in 2019. Our EOTC Leader attended updated training on EOTC and supported a review of
these processes within the school. Our Facebook Group Leader initiated a vibrant and regularly
updated online community in 2019.
In 2019 the Full Leadership Team grew to include the Administration Manager and Team Leader-Maori
to ensure we are getting a more inclusive leadership group. We formally undertook a Leadership review
Process in the second half of 2019. This included a consultative process with all sectors of our staff. and
guidance and communication with NZSTA and NZEI on this process. All new Leadership positions were
appointed before the end of 2019 .For 2020 this meant we were able to embark on a leadership with
more hands-on mentoring and solid operational distinctions to allow Leaders of learning to be immersed
in Teaching and Learning.

Strategic Goal 4 Governance-The Board of Trustees will provide proactive governance with a focus on student achievement.
Goal 4 Strategic
Aim
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Expected Outcome

Who?/Resources

Timeframe /Monitoring
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To develop a
better learning
and working
environment at
Base School.

To support the
extension of the
Holiday
Programme

To make
significant
progress towards
a Mid North
satellite Unit in a
full primary
setting.

To ensure a fair
and accurate
appraisal process
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Students and staff
will be able to
engage more
positively with
teaching, learning
and support of these.
Board and School
staff can better focus
on teaching and
learning matters.
That there continues
to be a successful
provision of holiday
care for our students
by an external
provider.

There will be closer
access to specialist
school education for
whanau and students
in the Mid North.

Principal is
supported and
guided in her
Professional Learning

⮚

Principal and Assistant
Principal

⮚

Board of Trustees

⮚

Griffiths and Associates –
Project Managers

⮚

Brent Stephen , MoE

⮚

Board contribution and
5YA grant from MoE

⮚ Principal
⮚ Spectrum Care.

Principal
Board of trustees
Mid North whanau
Host school Principal and Board of
trustees
Jozsef Ekart, Manager Learning
Support, MoE Northland
Hira Gage , Regional Director , MoE
Northland
Brent Stephen , MoE Property
Christine Miller , MoE Property
Capital funding from MoE.

In 2019 the Base school 2014-2019 5YA project was completed. This included new floor and wall
coverings in classrooms and corridors and the Specialist Room. Staff toilets were replaced and LED
lighting was installed throughout the Base School. A ventilation system was installed in the swimming
pool. The staffroom had a significant upgrade, making this a more pleasant and efficient place for staff
to take breaks. The Multi Sensory Room was extended and Nikau room was developed to include the
Medical Room and storage for the toy library.

The Spectrum Holiday Programmes worked well throughout the year despite the building project going
on at the school. We hosted an parents’ evening meeting with Spectrum Care which enabled parents to
brainstorm about what types of services or facilities would be most useful for Spectrum Care to extend
to the Whangarei community. On behalf of Spectrum Care we sent out an online survey for parents and
carers to feedback further on services required . We continue to have a close working relationship with
Spectrum Care which is currently facilitating opportunities for some of our young adults to move into
supported flatting options.
We worked hard to develop a connection with the Oromahoe School community in 2019. Our Junior
Teacher of Mid North students conducted her PLP meetings with whanau at Oromahoe school at the
start of the year. Our Speech Language Therapist also met with whanau for communication guidance at
Oromahoe. Throughout 2019 the Satellite process progressed well with the following milestones :
-Oromahoe School Board formally agreed to a Satellite unit being established in their school.
-Confirmation of funding for the double classroom unit at Oromahoe School was made.
-Avail Pacific the Property company overseeing this project was appointed.
- Designs were collaboratively developed and agreed with Oromahoe school.
-We have a dependable timeframe of being able to open the unit in Term 1 2021

⮚ Chairperson and
Maria Heron was engaged as Principal appraiser.
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is provided for the
Principal

process and Board is
assured of Principals’
standards being met.

To maintain high
levels of
governance
practice within
the school.
To engage the
Board with the
School community

The Board is able to
be as effective as
possible.

To improve school
cohesiveness to
ensure Board and
community are both
well informed

Principal
⮚

- Budget for
external appraiser

⮚

Appropriate Professional
Development

⮚

Board of Trustees

⮚

Board training Budget

⮚ Board of Trustees
⮚ Community
Consultation Budget
⮚ School publications
including website,
Facebook.

A range of randomly selected staff members met with Maria to inform her appraisal of the Principal.
A final appraisal report was submitted by Maria Heron to our Chairperson.

Board Chair Emma Watson attended the NZSTA Conference in Dunedin in 2019. Emma ‘s learning and
experience from this PLD was used to support the entire Board team in carrying out our roles and tasks.

Chairperson Emma Watson attended Staff Only Day to welcome all staff. Board members attended the
Matariki celebration on 14 June, when new new Board members were introduced to the community,
along with introductions in our school newsletter. The Board was visible and networking at our parents’
event on 1 August to get community input to our charter being reviewed for 2020-2022. This evening
also provided our community with an overview of relevant legal issues courtesy of Westenra Wills &
Partners. Our School Magazine was issued to all students at the end of the school year. Our Celebration
assembly at Base provided a good sense of community cohesiveness and reengaged the community
with the Board . Our Facebook page attracted a wide range of views and likes and was frequently
updated. Our website was undergoing a revamp in the later part of 2019 so that the school can have
greater access to making website changes ourselves.

Goal 5: School Culture - To strengthen our school culture which embodies teamwork, positivity, respect and inclusiveness.
Strategic Aim

Expected Outcome

To improve School

Student and staff feel
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Who?/Resources
⮚ Playground and

Timeframe /Monitoring
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facilities to
enhance safety
and wellbeing of
all.

safe and cared for
within the school
environment.

therapy purchases
⮚ Behaviour support
⮚ Health and Safety
Team
⮚ Policies and systems
that enhance
wellbeing
⮚ EAP services
⮚ Base School
building
improvements

2019 improvements to safety and wellbeing included :
-The appointment of a new Caretaker 5 days a week and a dedicated Property Coordinator.
-All staff had an annual Health and Safety update.
-Staff Well being was supported with a series of workshops by a Psychologist including Mindfulness,
Grief, Burnout
-Staff taster sessions in Practical Mindfulness were provided through a Mindfulness Tea Ceremony,
Healthy Eating, Maori Healing and Restorative Yoga.
-We reviewed our Child Protection policies.
-We ordered a Rope Tower for the playground to enhance student wellbeing within the school
environment.

In 2019 we were tested by :
-The unexpected death of two students in 2019. We engaged with the MoE’s Traumatic Incident Team,
EAP services , Te Roopu Kimiora and the Epilepsy association as part of this process.
-The deaths of close family members of long term staff. We utilised the MoE again and they drew in
support from local Mental Health experts.
-The stress of staff involved with students who are presenting with Care and Protection issues . It was
difficult to get satisfactory responses from Oranga Tamariki in relation to these matters .

Goal 6: Community Engagement - To communicate and collaborate with the school community
Strategic Aim
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Expected Outcome

Who?/Resources

Timeframe /Monitoring
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To connect with
and support our
school
community.

School priorities and
actions align more
closely to those of
our community.

⮚ Te Rau Aroha o nga
Tauira o te Kura
Blomfield
⮚ Principal, Board and
staff
⮚ School publications
and website
⮚ Range of
community
agencies.
⮚ Outreach
Programme and
teachers
⮚ Other schools

2019 achievements in Community Engagement include :
- Ongoing involvement in our Kahui Ako Group through our Within School Leader, Principals Meetings
and PLD opportunities for staff.
-Our school newsletter continued to connect the community with our staff and activities while also
providing information on local opportunities for them and their children.
-A strong uptake on Outreach programmes with a 4.0 FTTE person teaching team.
-We hosted Child Health Clinics, dental, and wheelchair/orthotics clinics at school regularly.
-We hosted respite liaison meetings with local providers to share information for the benefit of
clients/students.
-We led and hosted Hanen workshops for external participants from ECEs in the evening in conjunction
with MoE.
-Provided direct communication support from an SLT for whanau in the mid North on a regular basis.
- Provided termly guided visits for Trainee Doctors.
- Met with the new Regional Manager of Explore to make plans to positively collaborate and support
one another's work ,including hosting parent / carer training workshops at school.
- Ongoing close liaison and mutual support with Spectrum Care as we worked to explore extended
services for our students.
-Continued strong involvement in the Special school community nationwide through SEPAnz and ASSPA.
- Team Leader Maori established ongoing engagement with our whanau group members.
-Our School magazine was published with good community support.

Sally Wilkinson, Principal, 4 March 2020

Addendum :
Kiwisport 2019 Report :In 2019 Blomfield School utilised Kiwisport funding to cover a range of sporting and activity needs including ;
enabling 14 students and seven support staff to go on the sailboat R.Tucker Thompson, and student bike and scooter purchases and repair.
Sally Wilkinson, Principal, 4 March 2020
11

Blomfield Special School -ANALYSIS OF VARIANCE 2019

12

