Montreal
Industrial Capabilities

trusted

Your
partner in the
industrial & logistics
world

Unique in structure and design, our practice team make your
business ambitions a reality.
At JLL, there’s no question that our practice group structure allows
us to better work together, ensuring successful client outcomes at
every turn.
By eliminating competition from within, our specialized teams
have become collaborative, multi-skill set experts in their domain.
Providing you with transparency, sharing the latest market
intelligence, and a collaborative environment results in a shared
goal: the best go-to-market strategy for your business.

Montreal Industrial Services Group

OUR WORK GOES FAR

beyond

REAL ESTATE

Our delivery model is different than traditional brokerage houses or consulting firms because we deliver a full
platform of both advisory and implementation services that will save you time, save money, and mitigate risk.
We also offer a full range of professional services to accelerate execution and maximize your return on
investment.

Sustainability
At JLL, we are committed to delivering a sustainable future for our
stakeholders through Building a Better Tomorrow, our
sustainability leadership ambition. Building a Better Tomorrow,
which is a core component of our Beyond strategic vision, enables
JLL to integrate sustainability into all aspects of our organization,
from our growth framework, through all our services and in our
core values of teamwork, ethics and excellence.
In 2019, we earned numerous awards and recognitions that reflect
our commitment to sustainability, the quality of the services we
provide to our clients, the integrity of our people and our
desirability as a place to work

Our

Services

Our Services
Our industrial services include Tenant representation, Landlord representation, Built-to-suit consulting and Investment
sales. Each of our services address crucial points across the industrial real estate life cycle. And all are supported by a
platform of tools and solutions that bring JLL’s best practices into our clients’ organizations.

TENANT & BUYER REPRESENTATION
We assist our clients by understanding and defining occupancy issues, developing a strategic planning and execution
process, creating site selection criteria, identifying market and facility alternatives, and completing detailed financial
analysis of all options. Our market knowledge is unsurpassed because of the volume and depth of executed transactions.

LANDLORD & VENDOR REPRESENTATION
Our goal in representing properties for lease or sale is to maximize the return of our clients’ investments. Our professionals
have extensive experience with assets of all types and sizes and the ability to create innovative strategies and marketing
campaigns.

BUILT-TO-SUIT CONSULTING
The design-build alternative to buying existing product enables companies to tailor the building to meet their specific
requirements and optimize their operations. Projects of this scale can be extremely complex, and often run off-course.
However, our consulting services provide guidance, expertise and support from the beginning of the project until delivery,
ensuring a new facility completed on-time and on-budget.

INVESTMENT SALES
Our team joins forces with owners who are looking to sell their revenue-generating properties. Whether they are selling a
single property or an entire portfolio, we provide invaluable expertise in the areas of asset analysis, pricing, packaging and
marketing, ultimately enabling the seller to obtain the highest return on their investment.

Other services and specialties offered:
▪
▪
▪
▪
▪
▪
▪

Project development
Strategic consulting and valuation
Sale-Leasebacks
Supply chain & logistics consulting
Distribution and Logistics
Warehousing
Manufacturing

▪
▪
▪
▪
▪
▪
▪

Redevelopments
Land sales
Research and development
Flex space
Cold storage
Food & beverage industries
Port, airport & Global infrastructure

Our
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Our Process
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Pre due diligence
• Overview and confirmation of all
specifications related to the building
• Gain a thorough understanding of your
property
Establish project plan & timeline
• Achieve highest effective value
• Asset positioning

Develop marketing tools
• Preparation of flyers, brochures,
postcards, video shoot, target-specific
campaigns, signage installation,
property photoshoot, online property
advertisements

Launch campaign
• Ensure full market coverage at every
level
• Cold calls
• Property tours
• Monthly reporting

Negotiate & Execute
• Negotiations
• Purchaser/tenant qualifications
• Site inspections, environmental
assessment
• Offer to purchase / lease
• Purchase / lease execution

Landlord | Vendor
Representation Process

Our Process

1

Define requirements
• Review current situation
• Define real estate needs, objectives &
budget

2

Develop strategy
• Project timeline and key trigger dates
• Create preliminary financial projection

3

Conduct site search
• Identification of all potential options
• Market /surveys & schedule tours
• Create / submit request for proposals (RFP)

4

5

Compare Results & Retained Options
• Evaluate all options
• Select best options
• Site & financial review

Negotiate & Execute
• Establish a strategy
• Create offers to begin negotiations
• Select a final option for further analysis
• Coordinate & monitor due diligence
• Execute final agreement

Tenant | Buyer
Representation Process
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Team

Our Team

Established group, profoundly different than any other team in the market. We differentiate ourselves with our unique structure. We
align our complementary skillsets and collective knowledge to empower your real estate decisions. There is no competition within
the team, as all our resources and revenues are shared, we encourage collaboration, full transparency and accountability in order to
put the team and the company behind you and your business goals.

Erik Charton, SIOR
Executive Vice President
Real Estate Broker

Paul Fischlin
Vice President
Real Estate Broker

Stéphane Robillard, SIOR
Executive Vice President
Real Estate Broker

Brandon Allen, SIOR
Senior Vice President
Certified Real Estate Broker

▪
▪
▪

Over thirty-five (35) years of commercial real estate experience in Montreal and Eastern Canada

▪

Areas of expertise include industrial leasing and investment sales

▪

Erik is a member of the elite Society of Industrial and Office Realtor Association (SIOR)

▪
▪

Over thirty-seven (37) years of experience in real estate transaction management

▪
▪

Areas of expertise include industrial leasing, office leasing and investment sales

Over one thousand tenants, owners and investors advised on real estate services
Strengths include multi-market corporate strategy, negotiation, site selection/disposition work, sale-leasebacks and buildto-suit projects

Strengths include leasing management of several Montreal based offices and industrial real estate portfolios for institutional
and private investors

Wide range of businesses advised and implemented by a customized strategy based on each clients’ specific operational
requirements and relevant market conditions

▪
▪
▪
▪

Team practice lead with over seventeen (17) years of commercial real estate experience in Eastern Canada and the U.S.A

▪

Stéphane is a member of the elite Society of Industrial and Office Realtor Association (SIOR)

▪
▪
▪
▪

Over 1.3 billion dollars of real estate transactions (buildings and vacant lands combined)
Strengths include tenant / buyer representation, landlord / vendor representation, sale-leasebacks, built-to-suits and land sales
Areas of expertise include comprehensive site selection analysis, financial analysis, opinion of value and, when necessary,
sublease and buyout coordination

Over fifteen (15) years of commercial real estate experience in Montreal and Eastern Canada
Strengths include advisory services and industrial lease and sale transactions
Area of expertise include operating strategy, sale and lease agreements’ negotiations for all his clients.
Brandon is a member of the elite Society of Industrial and Office Realtor Association (SIOR).

Our Team

Peter Mouhteros
Associate Vice President
Certified Real Estate Broker

Dimitri (Jimmy) Mouhteros
Associate Vice President
Commercial Real Estate Broker

Robin Blanchard
Senior Transaction Manager
Real Estate Broker

▪
▪

Over nine (9) years of experience in real estate transaction management

▪

Areas of expertise include business development, sales and lease transactions negotiations in the Greater Montréal Area (GMA)

Strengths include industrial real estate transactions, including both sale and lease transactions for occupiers and landlords in
Laval, the North-Shore and West Island submarkets

▪
▪

Over six (6) years of commercial real estate experience in Montreal

▪

Area of expertise include analysis and market insights, financial analysis, opinion of value

▪
▪
▪
▪

Over seventeen (17) years of commercial real estate experience in Montreal

Strengths include advisory services and lease and sale transactions execution on behalf of his clients, as well as support on
IPS & corporate accounts

Manages all JLL Corporate accounts by providing advisory services and executing lease and sale transactions
Strengths include advisory services and lease and sale transactions execution on behalf of corporate clients
Areas of expertise include industrial, office leasing and investment sales

Dawn Lavigne
Brokerage Coordinator

Tracy Cousins
Marketing & Communication
Coordinator

Cassandra Primiani
Marketing & Design Coordinator

Justin Share
Research Analyst

Global Reach &
Local Strength

Global Reach

92,000
80+
300+
$18.0B
$7.1B

Employees

Countries

Offices worldwide

Total revenue

Fee revenue

Local Strength
JLL has been providing real estate services in Canada since 2000, and is the fastest-growing
commercial real estate firm in the country with over 1,500 employees located in ten corporate
offices across the country in Montréal, Ottawa, the Greater Toronto Area, Edmonton, Calgary and
Vancouver.
On August 1, 2020, we will celebrate our 20th anniversary in Canada.
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Corporate Office
Locations Across
Canada

1.2 M 22.4 M 150 + 10 B 4.0B
SF Under
Management

SF Leased
Space in Canada

1,500 Employees Nationwide

Brokerage
Professionals

Value of PDS
Projects

Value of total sales

Thank you!
Montreal Industrial Services Group
From left to right:
Cassandra Primiani, Tracy Cousins, Paul Fischlin, Brandon Allen, Dawn Lavigne, Erik Charton,
Robin Blanchard, Stéphane Robillard, Peter Mouhteros, Dimitri (jimmy) Mouhteros

Contacts
Erik Charton, SIOR

Paul Fischlin

Stéphane Robillard, SIOR

Brandon Allen, SIOR

Executive Vice President

Vice President

Executive Vice President

Senior Vice President

Real Estate Broker

Real Estate Broker

Real Estate Broker

Certified Real Estate Broker

+1 514 667 5692

+1 514 667 5677

+1 514 667 5674

+1 514 667 5644

erik.charton@am.jll.com

paul.fischlin@am.jll.com

stephane.robillard@am.jll.com

brandon.allen@am.jll.com

Peter Mouhteros

Dimitri (Jimmy) Mouhteros

Robin Blanchard

Associate Vice President

Associate Vice President

Senior Transaction Manager

Certified Real Estate Broker

Commercial Real Estate Broker

Real Estate Broker

+1 514 667 5675

+1 514 667 5691

+1 514 905 5003

peter.mouhteros@am.jll.com

dimitri.mouhteros@am.jll.com

robin.blanchard@am.jll.com

Dawn Lavigne

Tracy Cousins

Cassandra Primiani

Justin Share

Brokerage Coordinator

Marketing & Communications
Coordinator

Marketing & Design

Research Analyst

+1 514 667 5668

Coordinator

+1 514 667 5683

+1 514 667 5659

+1 514 905 5001
dawn.lavigne@am.jll.com

tracy.cousins@am.jll.com

cassandra.primiani@am.jll.com

justin.share@am.jll.com

About JLL
JLL (NYSE: JLL) is a leading professional services firm that specializes in real estate and investment management. JLL shapes the future of
real estate for a better world by using the most advanced technology to create rewarding opportunities, amazing spaces and sustainable
real estate solutions for our clients, our people and our communities. JLL is a Fortune 500 company with annual revenue of $18.0 billion,
operations in over 80 countries and a global workforce of more than 92,000 as of June 30, 2020 JLL is the brand name, and a registered
trademark, of Jones Lang LaSalle Incorporated. For further information, visit jll.ca.
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