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Conceptual clarity

Social Innovation 

Social (Impact) 
Entrepreneurship

Social Enterprise

Social Finance

Systems, Power and Structural 

change 
Ideas, models, discourses, frames, 

inspirations, focused on structural change

Market Orientation
Organizations, projects, social movements that 

enact social innovation

How change happens?
Social businesses, profit-with-purpose, impact-

enterprise, responsible business

the organizational models that deliver social 

change

How change is resourced 

(financed)?
Micro-Finance, Impact Investment, Blended 

finance, Venture Philanthropy, Social Impact 

Bonds (SIBs), Payment by Results (Social 

Outcomes funds)

The ideas, beliefs, values, 

behaviours and skills that 

drive change

The organizational models 

and financial instruments that 

implement change



New forms of ‘Impact’ Business

www.britishcouncil.org/society/social-enterprise

Social Enterprise Impact Enterprise Responsible BusinessSocial Business Inclusive Business

Community 

Interest 

Company (CIC) 

(UK)

B-Corp 

(Certification) 

(Global)

The Korean Social 
Enterprise 
Promotion Act 
(Certification)

Yunus Social 

Business 

movement

The Thai Social 
Enterprise 
Promotion Act 
(Certification)

Social 

Enterprise 

Article 

(Vietnam)

Inclusive 

Business 

Action 

Network

UN Global 

Compact

Certification 

of Social 

Enterprise in 

Malaysia

OECD Guidelines 
for Multinational 
Enterprises

Impact First Profit With Purpose

Fairtrade 

Movement



Social Enterprise trends in Asia

Social 
Enterprise 

trends in Asia

Empowering 
Women

Led by 
young 
people

Supporting 
excluded 
groups 

Innovating 
faster than 

SMEs

Recent 
growth

Government 
Leadership

Indonesia
40%  led by Women
Over 60% of Leaders under 35
62% focus on a local community 

The Philippines
Rapid growth since 2010
44% led by women
Innovating faster than 
SMEs

Sri Lanka
38% launched in the 
last 10 years
31% led by women
Optimistic about 
growth 70% predict 
growth next year

Bangladesh
20% led by women
Focused on the issues that 
matter (Education is the 
biggest SE sector)

Malaysia
66% launched in the last 
5 years
54% led by women
55% under the age of 40

Growing part of the economy
11,000 in Sri Lanka
150,000 in Bangladesh
342,000 in Indonesia
164,000 in The Philippines
69,000 in Malaysia



A snapshot of policy developments in Asia

India: 2% CSR Law and social entrepreneurship 
referenced in the Enterprise Law

Impact Investors Council and National Advisory 
Board (NAB) for Impact Investment established

Pakistan: The launch of the Centre 

for Social Entrepreneurship under 

the Ministry of Planning 

Viet Nam: Revision to the 

Enterprise Law (article 10)

Myanmar: Proposal approved to 

establish an Inclusive Business 

and Impact Investment working 

Group

The Philippines: The PRESENT bill 

(Poverty reduction Through Social 

Enterprise) In progress

Social Entrepreneurship included in the 

organic law in the ARMM

AVPN Asia Policy Forum 

Launches in 2014

Malaysia: The Social 

Enterprise Blueprint 

(2015)The launch of the 

Social Outcome Fund 

(2017) But For Impact

Korea: The Social Enterprise Promotion 

Act 2007 and the Establishment of a 

National Advisory Board (NAB) for 

Impact Investment 2017

Hong Kong: The Social Innovation 

and Entrepreneurship SIE Fund 

launched in 2013 

Thailand:  Social Enterprise 

Promotion Act approved by 

Cabinet 2019

British Council UNESCAP 
partnership Feb 2017

Indonesia: Developing an  

Entrepreneurship Bill, including 

social enterprise and announced 

UNDP partnership to unlock social 

finance towards achieving SDGs 

Sri Lanka – establish cross 

government working group on social 

enterprise



The emergence of social (impact)entrepreneurship and social innovation

Reimagining the relationship between Government, the Private sector and the Third Sector 
(civil society) The emergence of the “Third Way”, “New Public Management” and “New 
Public Governance”

Globalisation and the increasing complexity and intractability of social and environmental 
problems “wicked problems”

Technology, connectivity and the potential for technology to be harnessed for social impact

Economic – Civil society organisations (CSO’s) are facing intense competition for resources 
and are looking for entrepreneurial solutions to ensure sustainability



Public 
Sector

Third  
Sector

Private 
Sector

Reimagining the relationship between Government, the Private sector and 
the Third Sector (civil society) The emergence of the “Third Way”, “New 
Public Management” and “New Public Governance”





The Third Way New Public Management and New Public Governance

Ideological shift in thinking about how to deliver public services –
privatisation 

The establishment of internal (quasi) markets within the state e.g. through 
competitive tendering 

More focus on measurement and the introduction of standards of success 



Rethinking how public services are delivered SIBS  
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Government Definition of 

social value:

Social Value seeks to maximise

the additional benefit that can 

be created by procuring or 

commissioning services, above 

and beyond the benefit of 

merely the services 

themselves.

Rethinking how public services are delivered  - Social 
Procurement (The Social Value Act) and Buy Social 



Globalisation and the increasing complexity and intractability of social and 

environmental problems “wicked problems”





Unemployment and Underemployment



Technology, connectivity and the potential for technology to 

be harnessed for social impact

Can technology be a force for social 

change?

Tech for Good

“At its heart, it’s all about people. People using 

the power of tech in myriad ways, both simple 

and extraordinary. This can be a combination of 

many things - to help redistribute power, give 

agency to people, help people make more 

informed decisions, create ways for people to 

connect, participate, address health or care 

needs and save energy. It can even make life-

saving information and resources more 

discoverable.”
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Building a social (impact) entrepreneurship eco-system 

Social 
Entrepreneurship 

eco-system

Policy

Finance

Culture

Supports

Human 
Capital

Markets

- What should governments do to 

unleash and enable social 

entrepreneurs to succeed?

- Are existing business forms fit for 

purpose?

- How can we unlock the vast wealth 

that exists in Asia to be utilised for 

social good?

How can we build a culture that rewards 

and values entrepreneurs that take risks 

in order to achieve social good?

How can we encourage ethical 

purchasing from consumers, business 

and government?

Are our universities and schools teaching 

our young people the right skills to 

succeed in an impact economy?

Do our start ups and SMEs have the right 

technical support to help them to grow 

and scale their impact?


