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Municipal Services

This Strategy encompasses such 
broad areas as the Municipal Building, 
Environmental Health and Local Laws.
There is not a resident, visitor or staff 
member of the Wellington Shire Council 
that is not guided in some significant 
way by the Municipal Services Strategy. 
For this reason it is an essential 
foundation in Council’s ability to meet 
the community’s vision, Wellington 
2030.

Only by working in partnership with the 
community and external stakeholders 
can the Wellington Shire Council 
achieve its aims and objectives for the 
Municipal Services function.

I believe this Strategy will guide us in 
achieving a highly functional balance 
between enforcement and education, 
all the while with a focus on customer 
service and sustainability.

This document has been prepared 
based on the outcomes of a 
comprehensive community engagement 
program. Knowing the content is 
an accurate, balanced reflection of 

the Wellington community’s values, 
opinions and aspirations for its future, I 
am confident that decisions and actions 
taken by the Shire during 2011-2014 
will be successful in meeting public 
expectations.  

Success across Municipal Services will 
result in:  
- Increases in community confidence, 
community satisfaction with overall 
performance and public perceptions of 
safety in the local area,
- Council services that are continually 
reviewed for awareness, access, quality 
and responsiveness,
- Effective partnerships with other 
service providers,
- Incremental reductions in the number 
of unscheduled interventions,
- A reduction in the number of unpaid 
infringements; and
- A stable workforce.
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          mayor’s
 foreword 

Councillor Jeff Amos
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Executive Summary
The Municipal Service Strategy is 
Council’s shared vision for the Municipal 
Building, Environmental Health and 
Local Laws teams for the next four 
years.  The strategy sets out Council’s 
vision, priorities and an implementation 
plan around which Municipal Services 
will use to inform their business plans 
for the coming years. 

While the services delivered by 
Municipal Services are largely 
predetermined by legislative 
requirements, there remains the 
opportunity to implement programs 
and processes to suit local needs to 
provide fair, transparent and consistent 
outcomes. 

As one of Council’s core strategic 
planning documents, the Municipal 
Services Strategy aligns closely with 
the Wellington 2030 Strategic Vision 
and Council Plan 2010 - 2014. Drawing 
on the Wellington 2030 key theme of 
‘Wellbeing and Safety’ the vision of the 
strategy is:

• Wellington is a safe and healthy 
 community where everyone feels 
 they are valued, supported and have 
 the opportunity to participate. Social 
 issues have been addressed through 
 the joint efforts of community and 
 supporting agencies. 
• Wellington is a visually attractive and 
 well serviced community that people 
 enjoy living in.

An analysis of the current situation 
draws attention to the notion that 
the services delivered by the team 
are largely driven by legislation and 
rely on the services of a skilled and 

professional workforce.  The results 
of the analysis call for the strategy 
to consider the steps to ensure that 
Council has access to the relevant 
human resources to deliver the services 
into the future. Further analysis of the 
key relationships and stakeholders 
reveal that with the majority of activities 
delivered by Municipal Services being 
focused around enforcement and 
regulation, there is room to enhance 
the relationship between Council 
officers and members of the public. 
Furthermore, with growing legislative 
and regulatory requirements and 
increased community expectations, 
engaging effectively with other agencies 
and jurisdictions is an effective way to 
achieve objectives.

Stakeholder feedback for the strategy 
was obtained through attendance at 
Business Round Tables, a review of 
specific priorities from our Community 
Representative Group plans, internal 
staff discussion and workshops, 
analysis of re-occurring themes 
of Customer Action Requests and 
conversations with residents. This 
feedback influenced the development 
of the strategic objective which is to 
deliver fair, transparent and consistent 
processes and services which actively 
promote a safe, liveable environment for 
the residents and visitors to Wellington.

The Municipal Service Strategy contains 
thirteen strategies under the headings 
of Customer Services, Enforcement and 
Education, Relationship Management 
and Sustainability. To achieve the 
strategic objectives and strategies, a 
detailed implementation plan for the 
next four years identifies the actions 
which will be undertaken.
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It is recommended that in Year 1, 
Municipal Services:

• Improves the compliance regime 
 by appointing a legal Proceedings 
 and Prosecutions Officer, 
 developing a Municipal Services 
 Enforcement Guideline and 
 developing a communications plan 
 to improve the public’s 
 understanding of common breaches 
 of legislation.  
• Undertakes research to identify 
 barriers which prevent people from 
 accessing services and responding 
 to information.
• Investigates ways to use technology 
 to increase efficiency and 
 effectiveness of service delivery.
• Researches ways to enhance the 
 relationship between the public and 
 Council officers.
• Undertakes research to develop an 
 Environmental Health Policies and 
 Procedures Manual.

It is recommended that in Year 2, 
Municipal Services:
• Implements the Municipal Services 
 guideline. 
• Utilises partnerships to create 
 opportunities for further community 
 involvement, civic participation and 
 neighbourhood management.
• Develops a succession and 
 professional development program 
 to address workforce issues.
• Creates a plan outlining the 
 timeline, steps and adoption of new 
 technology.
• Implements actions to address 
 barriers which prevent people from 
 accessing services and responding 
 to information.
• Implements actions to enhance the 
 relationship between the public and 
 Council officers.
• Actively engages to redevelop the 
 Domestic Animal Management 
 Plan.

• Develops and implements the 
 Environmental Health Policies and 
 Procedures Manual.

It is recommended that in Year 3, 
Municipal Services:

• Reviews and updates the Municipal 
 Services Enforcement Guideline.
• Implements the succession and 
 professional development program.
• Develops and implements formal 
 guidelines on effective referral 
 practices to connect residents to 
 other services.

 It is recommended that in Year 4, 
Municipal Services:

• Commences a rolling program to 
 review local laws
• Continues implementation of Year 
 1, 2 and 3 actions, reviews the 
 strategy and develops the next 4 
 year plan.

The Municipal Services strategy 
aims to achieve:

• An increase in community 
 confidence.
• An increase in community 
 satisfaction with overall 
 performance.
• An increase in public perceptions of 
 safety in the local area.
• Council services that are continually 
 reviewed for awareness, access, 
 quality and responsiveness.
• Effective partnerships with other 
 service providers.
• Incremental reductions in the 
 number of unscheduled 
 interventions. 
• A reduction in the number of unpaid 
 infringements; and
• A stable workforce.
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Introduction
Wellington Shire Council’s Municipal 
Services Strategy is our shared 
vision for the Municipal Building, 
Environmental Health and Local Laws 
teams for the next four years. It sets 
out our vision, our priorities and an 
implementation plan around which we 
will organise our business plans in the 
coming years.

We have a responsibility to protect 
the communities we serve, using 
the legislative tools delegated by 
government.  Municipal Services 
implements, administers and enforces 
a range of legislation designed to 
protect health, public safety, animal 
welfare and maintain community 
amenities. In doing this, the unit 
provides both an educational and 
enforcement role in their day to day 
interactions with the community.  
While the services delivered are 
largely predetermined by legislative 
requirements, we have the ability to 
implement programs and processes 
to suit local needs to provide fair, 
transparent and consistent outcomes. 

The Municipal Services Strategy has 
two parts:

Part 1: Municipal Services Strategy
Part 2: Municipal Services Action Plan
 
The Municipal Services Strategy and 
Action Plan sets out:

• Vision and values 
• The service aims and objectives 
• Our improvement priorities for the 
 next four years 
• The programmes we are putting in 
 place to deliver those priorities

The strategy is not a static document 
rather it will be reviewed annually and 
updated to take into account feedback 
and measure our outcomes against 
our implementation plan. The strategy 
will influence our business plan 
actions, and complement the regular 
and ongoing services which are 
provided by Municipal Services.

This strategy has been compiled by the 
Municipal Services Unit. Information 
from resident consultations, partner 
feedback and a range of evidence on 
local issues has been used to develop 
this strategy and review and inform 
what our priorities should be and how 
the council can make a difference. 
In addition a communications plan 
outlining steps to inform stakeholders 
of the strategy and deliverables is 
included as part of the strategy.

The strategy spans over four years 
commencing in July 2011 and ending 
in June 2015. The implementation 
plan is detailed year by year, with the 
final year requiring development of a 
strategy for the next four years. 
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Strategic Vision and 
Values

Wellington 2030 Strategic Vision is our 
community’s vision of what Wellington 
Shire should be like in the year 2030. 
This vision outlines a number of clear 
community aspirations around the 
natural environment, our economy, 
transport and roads, population, 
development, wellbeing and safety, 
culture, liveability and the Council. 
The 2030 Strategic Vision has been 
developed in partnership with the 
community to reflect the main areas 
of community interest.  All council 
planning documents must align with 
this Vision, which ensures that Council 
planning is responsive to community 
needs now and into the future.  

In addition to the community 
aspirations contained within Wellington 
2030 Strategic Vision, the area of 
sustainability is a main focus point 
for Council. When following through 
on actions to meet our present day 
community aspirations we recognise 
the need to undertake them in a 
manner that does not compromise our 
future generations.

As one of Council’s core strategic 
planning documents, the Municipal 

Services Strategy aligns closely with 
the Wellington 2030 Strategic Vision 
and the topic of sustainability. When 
developing the Municipal Services 
Strategy we took into account the 
unique characteristics that shape 
the area enabling us to produce 
a document which complements 
our strengths and addresses our 
community needs.

The Council Plan 2010 - 2014 
describes Council’s vision for 
Municipal Services as providing ‘a 
range of services that are customer 
focused, cost effective, robust 
and responsive to the needs and 
expectations of our community’.  
Drawing on this vision, the Municipal 
Services Strategy includes customer 
service as a key component of the 
strategy and in addition explores the 
community’s expectations so that a 
clear understanding of their needs is 
obtained.  

With Municipal Services primarily 
engaged in delivering a range of 
services to both the community and 
external stakeholders, relationship 
management becomes one of the core 
values engrained within the strategy. 
Relationship management reflects 
the quality of the relationship that we 
have with our stakeholders and our 
community. It also means responding 
quickly, succinctly and accurately to 
citizen and stakeholder requests or 
inquiries for answers to questions and 
general information about the activities 
of Municipal Building, Environmental 
Health and Local Laws. 

Ultimately, the goal of relationship 
management is to foster closer, 
more effective and efficient working 
relationships, to better anticipate and 
meet community and stakeholder 
needs and to develop a more detailed 
working understanding of what our 
customers and stakeholders want, 
expect, and need from us.
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Our Vision
Drawing on the Wellington 2030 key 
theme of ‘Wellbeing and Safety’ our 
Vision is:

• Wellington is a safe and healthy 
 community where everyone feels 
 they are valued, supported and have 
 the opportunity to participate. Social 
 issues have been addressed through 
 the joint efforts of community and 
 supporting agencies. 
• Wellington is a visually attractive and 
 well serviced community that people 
 enjoy living in.

In the context of the Municipal Services 
Strategy this means a commitment 
to providing a range of services that 

are customer focused, cost effective, 
robust and responsive to the needs and 
expectations of our community. 

Through fair, transparent and consistent 
education and enforcement we seek to 
prohibit, regulate and control activities, 
events, practices and behaviour in 
places so that no nuisance is caused 
and there is no detriment to the amenity 
of the neighbourhood, to a person 
or to a person’s property. Strategic 
partnerships are used to achieve 
optimal outcomes.

We will monitor and evaluate all levels 
of our service provision to ensure 
effectiveness in meeting the needs and 
requirements of our community and 
other key stakeholders.
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Current Situation
The Municipal Services Unit is represented as follows:

Local Laws 
Officers, 

Municipal Fire 
Prevention 
Officer and 

Administration 
Support

Municipal 
Building 
Surveyor

Manager 
Municipal 
Services

Environmental 
Health 

Officers and 
Administration 

Support

Coordinator 
Environmental 

Health

Immunisation 
Nurses and 
Mosquito 
Monitors

Coordinator 
Local Laws

School 
Crossing 

Supervisors

Assistant 
Building 

Surveyor and 
Administration 

Support
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Services Chart
Many of the services delivered by 
Municipal Services are largely driven 
by legislation such as the management 
of parking. There are a small number 
of services such as commercial pool 
sampling which we choose to deliver to 
help improve quality of life and safety 
for our residents. 

The Service Chart demonstrates the 
services delivered within the unit.

Service What this means Description
Municipal Building • Provide statutory building information.

• Register building permits.
• Respond to emergency call-outs.
• Respond to requests for report and consent 
  dispensations.
• Essential Safety Measures.

The Municipal Building team 
aims to encourage and 
support development that 
meets community needs and 
ensures that life, health and 
safety of building occupants 
and the general public is 
protected.
The team aims to ensure 
compliance with statutory 
requirements including 
legislation, codes and 
standards.

Environmental 
Health

• Monitor compliance of registered premises 
  through a registration and inspection program
• Provide education on food safety and 
  infectious diseases
• Investigate infectious disease notifications
• Provide an immunisation service
• Monitor compliance of wastewater disposal 
  systems
• Investigate nuisances

The Environmental Health 
team ensure that public 
health within the municipality 
is of a standard that meets 
community needs in 
accordance with legislative 
requirements.

Local Laws • Fire prevention services including 
  identification of hazards and the issue of 
  orders for the removal of hazards.
• Regulation of Domestic Animal Businesses 
  and provision of Council pound service. 
• Enforcement of Council’s Local Laws.
• Regulation of parking 
• School Crossing supervision.
• Provision of Council’s after hours service. 

The Local Laws team 
aims to enforce parking, 
Council Local Laws and 
other delegated legislation.  
The officers also play an 
educational role aiming to 
increase the communities 
awareness of local laws and 
regulations.
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Workforce Analysis
In order to deliver the function of 
Municipal Services, Council requires the 
services of a skilled and professional 
workforce. The technical staff that form 
the Environmental Health and Building 
teams are required to have both tertiary 
qualifications and significant experience 
to perform their roles. While formal 
tertiary qualifications are not mandatory 
for Local Laws Officers, a high level of 
experience is required. As part of this 
strategy, consideration is given to the 
steps that need to be put in place to 
ensure that Council has access to the 
relevant human resources to deliver 
these services well into the future. 
 

Relationship Analysis
As State Government policies and 
legalisation largely inform the services 
of Municipal Services we have a high 
level of interaction with the relevant 
agencies ie. Department of Health, 
Department of Justice, Building 
Commission and Department of Primary 
Industries. Interactions are varied and 
may include face to face discussions, 
phone calls, providing input on 
upcoming amendments, providing 
reports and obtaining information from 
websites.  A key challenge of delivering 
services which are largely informed by 
the State Government is the increasing 
costs associated with the compliance 
and enforcement of the regulations. 
While Council supports changes to 
legislation which will improve our ability 
to regulate and enforce, consideration 
also needs to be given how these 
changes will in turn affect Municipal 
Services ability to fully deliver on 
other services. The identification of 
possible ways to proactively address 
regulatory requirements is one method 

to lessen the strain on resources. Often 
a proactive approach balanced with 
reactive methods can result in improved 
efficiencies compared to an exclusively 
reactive approach. 

With the majority of activities delivered 
by Municipal Services focused around 
enforcement and regulation, there 
is room to enhance the relationship 
between Council officers and members 
of the public. While there are many 
positive interactions that occur daily, 
there remain some sectors of the 
community that require assistance 
to overcome the fear and mistrust 
associated with officers carrying out 
enforcement roles.



5. Stakeholder Analysis
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Stakeholder Analysis
A key feature of Municipal Services is 
the level of collaboration which exists 
in the day to day environment with a 
range of stakeholders. With growing 
legislative and regulatory requirements 
and increased community expectations, 
engaging effectively with other agencies 
and jurisdictions is an effective way to 
achieve objectives.

As with any stakeholders, there are 

varying amounts of engagement 
depending on the situation. The 
relationships are also two-way with 
both parties relying on each other. The 
services delivered within Municipal 
Services are largely frontline meaning 
that the level of day to day interaction 
between the Council officers and 
residents is high. As the services 
delivered are ultimately driven by 
legislation, there are a significant 
number of State Government 
stakeholders. 

State 
Government 

Agencies

Municipal 
Services

Residents
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Key Agencies
The table outlines the relationships between Municipal Services and key agencies

Team Key Agencies Services
Municipal 
Building

Building Commission Statutory authority that oversees the building control 
system in Victoria.  Ensures the safety, liveability and 
sustainability of our built environment.

Australian Institute of 
Building Surveyors

Promotes and develops the professional standing 
of Members, while contributing to health, safety and 
amenity of the built environment.

Plumbing Industry 
Commission

Promotes safe, healthy and sustainable outcomes 
for all Victorians, through an efficient and effective 
plumbing regulatory system.

Environmental 
Health

Department of Health Planning, policy development, funding and regulation 
of health service providers and activities which promote 
and protect Victorians’ health.

The Department of 
Human Services

Plans, funds and delivers community and housing 
services, directly and with community sector partners.

Environmental Health 
Australia

Advocates environmental health issues and represents 
the professional interests of environmental health 
practitioners.

Nursing and Midwifery 
Board of Australia

Registers nurses and midwifery practitioners and 
students.

Environment Protection 
Authority

Protects, care for and improves our environment.

Local Laws Animal Aid An Animal Welfare organisation dedicated to the care 
of all lost, unwanted and abused animals. Currently 
provides Council’s pound service.

Victorian Police Preserves the peace, protects life and property, 
prevents crime, detect and apprehends offenders, and 
helps those in need of assistance.

Country Fire Authority Responds to a variety of fire and emergency incidents 
including wildfires, structure fires and transport related 
fires.

School Crossing Victoria Promotes safety and seeks uniformity of the operation 
of school crossings, training and equipment throughout 
Victoria.

Department of Primary 
Industries

Designs and delivers government policies and 
programs that enable Victoria ‘s primary and energy 
industries.

Department of Justice Encompasses police; courts; prisons; emergency 
services; regulation of gaming, racing, liquor licensing 
and trade measurement; and victims’ services. The 
department’s activities also cover the drafting of 
legislation and the administration of various tribunals 
and programs to protect citizens’ rights.
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Stakeholder 
Expectations
Listening to people and ensuring they 
have the opportunities to influence 
decisions is essential if we are to 
focus on what matters most to our 
communities. We are committed to 
understanding needs and ensuring 
people of all backgrounds can offer 
input. 

Summarised quotes from our 
preliminary consultation are displayed 
on this page.

Our initial stakeholder feedback has 
been obtained through attendance 
at Business Round Tables in 2011, a 
review of specific priorities from our 
Community Representative Group 
plans, internal staff discussion and 
workshops, analysis of re-occurring 
themes of Customer Action Requests 
and conversations with residents. 
During a consultation period, the draft 
strategy will be available for public 
comment. Municipal Services staff will 
attend a Community Representative 
Group forum in May 2011 to provide 
copies of the draft strategy and receive 
feedback. 

“I need assistance 
so I can be aware 
of which rules and 

regulations are 
applicable to me”

“State Government 
welcomes 

feedback and input 
from Council on 

regulation” 
“Technology to 

make our day to day 
operations easier”  

“We need to know 
that there is fair 
and consistent 
application of 

the rules” “I need Council to 
help me to know 

which other agencies 
can offer me further 

assistance” 
“Businesses need 

assistance in relation 
to changes to 

legislation” 
“Strong follow 

through on State 
Government set 

regulations”

“It’s all about Animal 
Welfare. We want 

strong levels of 
enforcement”  

“Acknowledgement 
of my special 

circumstances”

“Enforcement and 
follow up to deal 

with those who not 
adhering to the 

regulations” “We need to invest in 
our human resources 

so we can deliver 
Council services well 

in to the future”

“I need information 
that is easy to 

understand and 
accessible”
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STRATEgIC 
OBjECTIVE

The Strategic Objective of Municipal Services is to 
deliver fair, transparent and consistent processes 

and services which actively promote a safe, 
liveable environment for the residents 

and visitors to Wellington



7. Strategies
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Strategies
It is important for local government 
organisations to embrace the concept 
of sustainability in a broader sense. 
This means taking a sound strategic 
management approach that embraces 
both the community and corporate 
objectives of the council into the future. 
The Municipal Services strategy aims to 
deliver on strategies that encapsulate 
‘the kind of community a person could 
envisage their grandchildren living in’ 
(Technologyone, 2010, p 3)

1. Customer Service 
 1.1 Provide highly effective 
  regulatory services and embrace 
  continuous improvement 
  principles.
 1.2 Develop a reputation for 
  providing responsive, high 
  quality services which are 
  accessible to all. 
 1.3 Address barriers that prevent 
  people with disabilities and 
  limited literacy or oral skills from 
  fully accessing services and 
  responding to information 
  delivered through the Municipal 
  Services Business Unit. 
 1.4 Increase the efficiency and 
  effectiveness of service delivery 
  through improved use of 
  technology.

2. Enforcement and Education
 2.1 Balance enforcement and 
  effective education to promote 
  sustainable outcomes.
 2.2 Increase community confidence 
  through active enforcement and 
  follow up. 
 2.3 Support a safe environment 
  that people enjoy living in 
  through proactive public safety 
  initiatives and enforcement.

3. Relationship Management
 3.1 Support community initiatives 
  that promote participation and 
  working together.

 3.2 Continue to develop partnership  
  with other key agencies to 
  achieve optimal and 
  collaborative outcomes.
 3.3 Use proactive education 
  initiatives to work with the 
  community to address Local 
  Laws, Environmental Health and 
  Building.

4. Sustainability 
 4.1 Introduce processes that take 
  into account the long term 
  impact of today’s actions.
 4.2 Plan for the future.
 4.3 Provide regular staff training and 
  professional development 
  opportunities. 

If the Municipal Services Strategy 
is successful this will result in the 
following:

Measurement Source
Increase in community 
confidence.

Community 
Indicators Victoria 
Survey

Increase in community 
satisfaction with overall 
performance.

Victorian Local 
Government Survey

Increase in public 
perceptions of safety in 
the local area.

Community Indica-
tors Victoria Survey

Council services 
that are continually 
reviewed for awareness, 
access, quality and 
responsiveness.

Victorian Local 
Government Survey

Effective partnerships 
with other service 
providers.

Regulatory services 
delivered

Incremental reductions 
in the number 
of unscheduled 
interventions.

Report of number 
of Customer Action 
Requests

Reduction in the number 
of unpaid infringements.

Budget report

Stable workforce. Human resources 
report - Period of 
time vacant roles 
remain unfilled and 
staff turnover.
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Workforce Issues
With the awareness that there are 
already a number of workforce issues 
surrounding the day to day operations 
of Municipal Services this strategy 
aims to complement the regular and 
ongoing services which are provided by 
Municipal Services. It is envisaged that 
many of the actions which come out of 
the strategy will be achieved using the 
current workforce.

The implementation plan anticipates 
an additional resource of a Legal 
Proceedings and Prosecutions Officer 
to develop an enforcement guideline 
and to improve the compliance regime. 
Municipal Services will also partner 

with other Council teams and external 
agencies to achieve optimal outcomes.  

Year two of the implementation plan 
calls for active engagement with the 
community and partners to redevelop 
the Domestic Animal Management Plan.  
While some work on the Domestic 
Animal Management Plan can be 
completed internally, the need for 
external resources will be required. The 
implementation plan details approximate 
budget requirement for this. 

Some actions arising from the 
implementation plan are likely to require 
additional staff training in order to 
meet the outcomes. External training 
resources will need to be utilised to 
provide the training. 
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Evaluation, Learning 
and Review
To help drive progress on the Municipal 
Services Strategy, our progress against 
actions will be reported on an annual 
basis. In addition, the actions will form 
part of our business plans and monthly 
updates will be provided outlining 
progress to date. 

The implementation plan contains a 

description of success factors. These 
measures will allow Council to evaluate 
if these success factors have been 
delivered upon.  

As the strategy spans over four years, 
there is the realisation that internal and 
external forces may affect our ability 
to meet the actions, or there may be 
areas where our direction may need to 
be altered or refined. Due to this the 
strategy will be reviewed annually and 
updated if required. 
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Communications Plan
The aim of the communications plan is to ensure that our staff and community are 
informed about the key messages and actions of the Municipal Services Strategy and 
implementation plan. 

Target Audience 
Staff and 

Community

Key Messages 
Implementation plan and 
deliverables arising from 

the strategy

Display The Municipal Services Strategy will be available on the Council website and from 
Council Service Centres and libraries

Media • An advertisement will be placed in Wellington News to advise that the strategy has 
  been finalised
• A media release will be prepared and sent to local papers
• An article will be included in Wellington Matters

Day to Day 
Interactions

Municipal Services Staff will serve an educational role in their day to day interactions 
with the community

Targeted 
Information

Specific items within the strategy requiring more targeted information will be identified 
and a program commenced

Links Key findings of the Community Consultation Strategy will influence the  methods used 
to communicate with the community

Staff Actions and tasks from the strategy will be communicated to staff at workshops and 
business plans will reflect actions of the strategy

Tasks
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Action Plan
To achieve our strategic objectives we will: 

Year 1:
1.1 Appoint a Legal Proceedings and  
 Prosecutions Officer to improve the 
 compliance regime. 
1.2 Develop a Municipal Services 
 Enforcement guideline.
1.3 Undertake research and work with 
 the Rural Access Officer to identify 
 barriers that prevent people with 
 disabilities or limited literacy or oral 
 skills from fully accessing services 
 and responding to information 
 delivered through the Municipal 
 Services Business Unit. 
1.4 Identify three major breaches of 
 legislation and non-compliance 
 and develop a communications plan 
 to improve the public understanding  
 of these issues.  
1.5 Undertake research to investigate  
 ways to use technology to increase 
 efficiency and effectiveness of   
 service delivery. 
1.6 Undertake research to investigate  
 ways to enhance the relationship 
 between the public and Council 
 officers undertaking enforcement 
 activities. 
1.7  Undertake research to develop 
 an Environmental Health Policies 
 and Procedures Manual.

Year 2: 
2.1 Implementation of the Municipal 
 Services Enforcement guideline.
2.2 Partner with internal and   
 external partners to create 
 opportunities for residents to 
 participate in public safety through 
 more community involvement, 
 civic participation and 
 neighbourhood management. 
2.3 Develop a ‘succession’/   
 professional development program’ 
 to ensure the Municipal services 
 Unit has access to trained 
 professional staff to provide 
 regulatory services. 
2.4 Create a plan outlining the 

 timeline, steps and adoption of new 
 technology within Municipal 
 Services.
2.5 Implement actions to address 
 barriers that prevent people with 
 disabilities or limited literacy or oral 
 skills from fully accessing services 
 and responding to information 
 delivered through the Municipal 
 Services Business Unit.
2.6 Implement actions to improve the 
 relationship between public 
 and Council officers undertaking 
 enforcement activities. 
2.7 Actively engage with the community  
 and partners to redevelop the 
 Domestic Animal Management Plan.
2.8  Develop and implement the   
 Environmental Health Policies and 
 Procedures Manual.

Year 3: 
3.1 Review the Municipal Services 
 Enforcement guideline and update 
 as necessary.
3.2 Implement the ‘succession/
 professional development program’
3.3 Develop and implement a formal 
 guideline on effective referral 
 practices to connect residents to 
 other services. 

Year 4: 
4.1 Commence a rolling program to 
 review local laws
4.2 Continue implementation of Year 
 1, 2, 3 actions
4.3 Review the strategy and develop the 
 next 4 year plan

 

 

The Municipal Services Action Plan 
provides a summary of related 
timelines and strategies, measures and 
partnerships.

Related Council Documents
• Wellington 2030 Strategic Vision

• Council Plan 2010 - 2014

• Local Laws

• Community Consultation Strategy

• Customer Service Strategy
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