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At Wellington Shire Council we are 
responsible for providing for the peace, 
order and good government of our 
municipal area, delivering services 
and facilities for the community and 
managing the resources for the district.

Central to this responsibility is how 
we manage community assets and 
infrastructure in a sustainable manner 
over the long-term.

What we do as a Council in the area 
of “Built Environment”, which extends 
from walking tracks to community halls 
and drainage infrastructure, has a direct 
effect on the lifestyle of every resident. 

Our actions in this area are highly 
visible, and indeed many residents 
assess Council’s performance by our 
Built Environment activity.  As the 
Strategy alludes to, whatever we build 

now must be maintained for many 
decades to come, so responsible 
decision making is crucial to ensure 
we do not create an unsustainable 
maintenance burden into the future.

This Strategy will guide planning, 
expenditure and resourcing over 
coming years to ensure we continue to 
meet community expectations for the 
next four years as we move towards 
achieving Wellington 2030.
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Executive Summary
The Wellington Shire Built Environment 
Strategy has been developed to provide 
a framework to enable improved asset 
management to support Council and 
community services and to promote 
sustainable infrastructure. This Built 
Environment Strategy will guide the 
development of plans and policies 
designed to achieve a positive outcome 
in all aspects of our municipality’s built 
environment.

The Strategy identifies four broad 
objectives to achieve the Built 
Environment Strategy’s vision: 

“For Wellington Shire to have a built 
environment that is sustainable, 
appropriate, accessible and 
responsive to the community”.

The priorities are:
1. Structured Asset Management   
 Plans that link with Wellington Shire 
 Council’s key strategic documents 
 (see Appendix Two). 
2. Responsible and sustainable 
 expansion of community 
 infrastructure
3. Well informed and engaged 
 communities
4. Improve liveability for the residents of 
 Wellington Shire

These priorities will result in Asset 
Management Plans being developed 
and reviewed on a regular basis, 
facilitating accurate and informed 
decision making in relation to the built 
environment. Asset Management Plans 
will identify financial resources required 
to renew and maintain Wellington Shire 
Council’s infrastructure. The plans will 
also develop Hierarchies for each asset 

category which set Levels of Service. 
Hierarchies will guide the application 
of resources to infrastructure within 
the municipality. The Level of Service 
assigned to each Hierarchy will define a 
set standard of infrastructure for every 
asset within that Hierarchy. The Levels 
of Service will consider the service 
requirements whilst bearing in mind 
financial and resource constraints. 

The strategy calls for a Business Case 
to be developed for any expansion or 
upgrade of infrastructure.  The Business 
Case will take into account the service 
requirements, hierarchy of the facility, 
proximity and accessibility; for the 
maximum benefit of the whole of the 
municipality. In addition, the Business 
Case needs to assess the projects 
financial viability and Whole of Life 
Costs including design, construction, 
maintenance and renewal costs. 
Optimal use of facilities has been 
identified as a crucial factor in being 
able to satisfy service expectations of 
the community with limited resources. 
Where use of the infrastructure 
cannot be optimised and alternatives 
are readily available consideration 
should be given to the infrastructure 
rationalisation. 

Business cases will also be applied 
when considering external funding 
opportunities. The receipt of grant 
funding can impact on the level of 
required asset renewal funding in future 
years.

The Built Environment Strategy 
highlights that greater effort must be 
made to better understand the service 
needs of the community in relation to 
the built environment.
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The Built Environment Strategy also 
highlights that more needs to be done 
in keeping the community informed of 
the challenges in maintaining current 
levels of service and the constraints 
in funding expanded or upgraded 
infrastructure.

The Built Environment Strategy 
has been developed to improve 
the liveability for the residents of 
Wellington Shire. Communities 
will be well connected through 
the provision of infrastructure and 
creating opportunities for walking and 
cycling through our new and existing 
subdivision and parks. The strategy 
aims to promote a better standard 
of living through collaborative land 
use and infrastructure planning, by 
ensuring appropriate engineering 
requirements are applied during the 
planning process in new subdivisions, 
determined by local, district and 
regional needs as appropriate. 
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Introduction
Wellington Shire Council’s Built 
Environment Strategy aims to 
develop a set of strategic priorities 
to enable Council and other 
agencies to govern infrastructure 
management and development that is 
sustainable, appropriate, accessible 
and responsive to the community. 
The Built Environment Strategy will 
guide the development of associated 
Council policies and plans designed 
to achieve a positive outcome in all 
aspects of our municipality’s built 
environment. The Built Environment 
Strategy also considers the Built 
Environment outside of Council’s direct 
control, whereby the Built Environment 
Strategy may function to influence or 
support other initiatives.

The Built Environment Strategy is 
a key strategic document, setting 
the context for the management, 
maintenance and provision of 
infrastructure within Wellington Shire. 
The Built Environment Strategy 
will focus heavily on sustainability 
and emphasise the importance of 
understanding the various service 
needs and expectations of the 
community and balancing this against 
financial capacity.

The Strategy does not detail individual 
projects or discuss the operation 
of specific Council services, it does 
however determine strategic priorities 
that will influence and guide these 
activities.

While Wellington Shire Council is 
responsible for the management 
and operation of a large and diverse 
portfolio of infrastructure assets, 
there are other stakeholders who 
share responsibility for assets within 

the municipality. These stakeholders 
have differing needs and aspirations 
for community infrastructure and one 
way Council will manage to meet 
these expectations will be by initiating 
various asset management plans. It is 
important to note that these needs and 
aspirations should be viewed through 
a sustainable prism including Whole of 
Life Cost and appropriate provision of 
service. Key stakeholders identified in 
this Strategy include:

•	 Ratepayers,	residents	and	
 businesses;
•	 Community	groups	and	
 Committees 
 of Management;
•	 Government	departments	and	
	 agencies	such	as	VicRoads	and	
 the Department of Sustainability 
 and Environment.

The development of the Built 
Environment Strategy has been 
undertaken through a Project Control 
Group, reporting to a Project Steering 
Committee. The Project Control 
Group consists of Council staff from 
the Built and Natural Environment 
Division while the Project Steering 
Committee comprises representatives 
such as Councillors and senior staff 
from business units across each 
Division of Council. The Steering 
Committee represents diverse interest 
in Wellington’s built environment 
and provides input based on vast 
amounts of experience in areas 
such as community engagement, 
asset management, community 
capacity building and infrastructure 
stewardship. Each of the members 
of the Steering Committee have 
been involved in the development of 
planning documents and studies all 
having some relation to Wellington’s 
Shire Council’s built environment.



3. Strategy Vision & Strategic Links



2011-15 strategy

10

Built Environment

Built Environment 
Strategy Vision
“For Wellington Shire to have a built 
environment that is sustainable, 
appropriate, accessible and responsive 
to the community.”

Strategic Links
Wellington 2030
The Built Environment Strategy is 
one of Wellington’s key planning 
documents and aligns closely with 
the Transport and Roads, Liveability 
and Development theme’s within the 
Wellington 2030 Strategic Vision

Sustainability underpins four key focus 
areas of the Wellington 2030 Vision. 
The Built Environment Strategy aligns 
to the Environment segment of the 
Wellington 2030 wheel below.

Council Plan 2011-2015
The Built Environment Strategy aligns 
with the 2011-2015 Council Plan, 
specifically the strategic objectives of:

1.1 An engaged and informed 
 community
1.2 Strong leadership and clear 
  direction
2.2 Proactive sustainable asset 
  planning to meet contemporary 
  community needs.
3.2 Enhance the prosperity of our 
  community. 
3.3 Sustainable land use planning 
  and development.
4.1	 Accessible,	inclusive	and	
  connected communities.
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Wellington’s Roles
Council has many diverse roles in 
regard to the Built Environment within 
Wellington Shire.

Influence

Support

Coordinate

Do

Influence 
Wellington Shire Council does not have 
direct responsibility for all community 
assets within the municipality but seeks 
to influence through engagement and 
advocacy with government, developers 
and community agencies for good 
outcomes.

Support 
Wellington Shire Council will support 
others to provide or maintain community 
facilities such as committees of 
management.

Coordinate 
Wellington Shire Council works in 
partnership with others to deliver projects 
such as the jointly funded Gippsland 
Regional Sports Complex.

Do 
Wellington Shire Council sets the 
framework and standards for assets that 
Council directly owns and manages such 
as open space, roads & bridges, paths 
and buildings.



2011-15 strategy

12

Built Environment

Policy Context 
There are a range of policies that 
influence and are influenced by 
Wellington Shire Council through 
the Built Environment Strategy. As 
a fundamental principle, Wellington 
Shire Council aims to be responsive 
to a dynamic range of policies, 
from community, state and federal 
levels, whilst meeting the Strategy’s 
objectives.

An important Policy underpinning 
the Strategic Objectives of the 
Built Environment Strategy is 
Council’s Asset Management Policy. 
The policy aims to ensure that 
delivery of infrastructure services 
is in a structured and sustainable 
manner that recognises community 
expectations of time, quality, and value 
of money, noting that stewardship 
of infrastructure is a core Council 
function. 

In 2009, the federal government 
announced the establishment of 
the National Asset Management 
Assessment Framework (NAMAF) - a 
common, standards-driven approach to 
asset management that also facilitates 
consistent reporting by councils and 
benchmarking of performance.

Under the NAMAF, Councils are 
required to demonstrate their credibility 
in financial reporting and attain a level 
of “core competency” against 11 key 
framework elements. It is likely that 
future infrastructure funding will be 
tied to council’s performance and not 
achieving core competency may put at 
risk the availability of future financial 
assistance from Federal and State 
governments.

The Municipal Association of Victoria 
(MAV) then established the Regional 
Asset Management Services Program 
(initially funded by the Federal 
Government), which aims to improve 
the sustainability of councils by raising 
the standard of asset management 
practices within the regions and to 
assist individual councils in achieving 
a core level of competency in 
accordance with the NAMAF.

The Regional Asset Management 
Services Program also encourages 
information sharing across the region 
and also the state, to standardise 
asset management practices through 
a process of mentoring, coordination, 
support and collaboration.
The following graph (page 13) shows 
Wellington Shire Council’s current 
core maturity status with respect to 
asset management, as at August 
2010. Further details on how these 
asset management maturity scores 
have been derived can be viewed 
via reference to Council’s NAMAF 
assessment. 

The MAV has set the objective for 
each Council to achieve core maturity 
in each of the 11 NAMAF elements by 
December 2012.
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The top 5 improvement priorities for 
Wellington	Shire	Council	were	identified	as	
follows:
1. Implement the systems and processes 
 documented in the asset management plans 
2. Develop a strategy to close the asset renewal 
 funding gap and link the asset management 
 plan to the Long Term Financial Plan
3. Document the current community levels of 
 service for all asset classes. Show the linkage 
 between technical and community levels of 
 service. Consult with the community to ensure 
 the levels of service (and the cost of providing 
 that level of service) reflects the desire of the 
 community
4. Revise the Asset Management Policy such 
 that it:
 • Requires adoption of Asset Management 
  Plans by Council
 • Requires regular review of the Strategy and 
  Asset Management Plans as well as a 
  report on implementation progress
 • Commits Council to meeting the training  

  needs of staff and councilors with respect to 
  asset and financial management; and
 • Demonstrates the linkage between the   
  Asset Management Policy, Council Plan  
  and Long Term Financial Plan
5. Council to formally adopt the Asset 
 Management Strategy (The Built Environment 
 Strategy may suffice this improvement 
 priority)  

The following table provides a brief summary of Council’s core maturity status with 
respect to Asset Management, as at August 2010.

NAMAF Element Status Comments
1. Strategic Planning Intermediate 

maturity
Require link between AMP data and LTFP

2. Strategic Planning Core maturity
3.	Annual	Report Intermediate 

maturity
Further develop, monitor & report on quantitative per-
formance measures.

4. Asset Management 
Policy

Low maturity Require formal adoption of key date in AM Strategy and 
Plans

5. Asset Management 
Strategy

Low maturity Council to adopt the AM Strategy.

6. Asset Management Plans Low maturity Develop, refine and adopt AMPs.

7.	Governance	and	
Management

Intermediate 
maturity

Improve definition of AM roles/responsibilities.  Develop 
documented process for investment decisions.

8. Levels of Service Intermediate 
maturity

Document, define and consult community with respect 
to levels of services and associated cost.

9. Data and Systems Intermediate 
maturity

Record repeatable condition data for asset classes.

10. Skills and Processes Intermediate 
maturity

Identify training needs and document key AM 
processes.

11. Evaluation Low maturity Monitor and report on levels of service and AM 
improvement initiatives.

Table xx - Council’s maturity status under the NAMAF
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Key asset areas include road network assets and related infrastructure, footpath 
network assets, urban drainage infrastructure, parks and reserves, open space, 
buildings and facilities. The following table shows the assets maintained by 
Wellington Shire Council on behalf of the community:

Wellington Shire’s built environment assets have a total replacement value 
of $785M. The graph shows that roads are the largest value asset class and 
buildings & structures have a higher Accumulated Depreciation than Written Down 
Value (WDV). The buildings and structure assets are on average more than half 
way through their design lives and over the coming years there will be a high 
requirement to fund their renewal. 
Wellington Shire Council adopted an Asset Management Policy in 2003 to give 
direction to develop a series of asset management plans. In October 2010, 
an Asset Management Improvement Plan was adopted to replace the Asset 
Management Strategy. The individual asset management plans developed to date 
are:

AM Plan Adopted
Roads / Kerb & Channel / Bridges / Major Culverts / Footpaths / Drainage 2004/05
Property (buildings & structures associated with operational, commercial, 
community and recreational facilities, excluding waste management facilities)

2007/08

Open Space (includes nursery/depot, parks, trees, playgrounds, skate parks, 
public toilets, sports grounds, street and park furniture)

2009/10

Table xx - Asset Management Plans adopted by Council

Asset Number
Buildings & Structures Offices & Works Depots 7

Commercial Facilities 7
Sports and Recreation Facilities 270
Community and Cultural Buildings 33
Human Services Facilities 13
Toilets & Amenities 79
Other Buildings 34

Roads	&	Streets Sealed Roads 1,469km
Unsealed Roads 1,626km

Bridges & Culverts Concrete Bridges 137
Timber Bridges 42
Major Culverts 246

Urban & Drainage Infrastructure Stormwater Pipe 334km
Stormwater Pits 6760
Gross Pollutant Traps 7

What is Wellington’s Built Environment?
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Renewal Gap Modelling of Wellington 
Shire Council’s community assets 
is used to determine what funds 
are required to maintain existing 
assets in good condition. The model 
indicates that approximately 80% 
of the cost of infrastructure renewal 
requirements is currently being met. 

The predicted Asset Renewal Gap 
(renewal expenditure to maintain asset 
condition less the proposed renewal 
expenditure) is shown in the graphs 
below. The first indicating the annual 
Asset Renewal Gap by Year and the 
second indicating the cumulative Asset 
Renewal Gap from 2012 to 2030.

Table xx - Asset Management Plans adopted by Council
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Existing Renewal Gap Modelling 
also indicates that more accurate 
data is needed in regard to asset 
identification, condition, remaining 
life and intervention levels to enable 
more accurate reporting of the renewal 
funding gap. Not all assets have 
been recorded in an asset register 
and further asset data capture will be 
required to complete the identification 
and extent of infrastructure assets 
managed by Wellington Shire Council. 
This incomplete picture prohibits full 
and accurate reporting on the value 
of Council’s asset base and results 
in a reactive, rather than proactive, 
approach to maintenance of these 
uncaptured assets.

There are currently two separate 
systems used for asset accounting and 
reporting. Future considerations will 
include the implementation of a single, 
corporate asset management system 
that is integrated with other key Council 
systems, (such as financial system 
and customer request system) to allow 
Council to have a more complete and 
consolidated view of all its assets 
and avoid duplication of data and 
information ‘silos’. 

Understanding the condition of 
Council’s assets and the various defects 
that they are subjected to, assists 
Wellington Shire Council in maintaining 
the level of service the community 
desires in the context of affordability 
and minimise the risk of asset failure.

Opportunities for 
Improvement
Asset Management
One of the purposes of the Built 
Environment Strategy is to ensure 
Wellington Shire Council is progressing 
toward proactive asset management 
principles. As Council is responsible for 

maintaining a large and diverse portfolio 
of assets, these principles are a critical 
factor in enabling the community to 
access and enjoy a range of services 
and facilities supported by Council.

Asset Management Definition:
“Asset Management is a systematic 
process to guide the planning, 
acquisition, operation and maintenance, 
renewal and disposal of assets. Its 
objective is to maximise asset service 
delivery potential and manage related 
risks and costs over the entire life cycle. 
Infrastructure assets are fundamental 
to council’s overall service delivery and 
planning and responsibility for them 
requires strong and informed councillor 
and executive oversight crucial to 
achieving the change management 
essential for effective strategic asset 
management.” 

It is proposed that the next review of the 
Asset Management Plans will result in 
plans being developed as follows:
• Part A - General Information: 
 background/information common to 
 all assets.
• Part B - Roads, Kerb & Channel & 
 Car Parks
• Part C - Footpaths
• Part D - Bridges, Floodways & Major 
 Culverts
• Part E - Drainage
• Part F - Property & Buildings
• Part	G - Parks
• Part H - Lighting

Asset Management Plans should feed 
into the Capital Works process. New 
Asset Management Plans should 
identify a 10 year Capital Works 
Program to highlight infrastructure that 
is approaching the end of its useful life 
and the future expenditure requirement 
associated with required renewal works. 
The future expenditure requirements 
should be directly linked to Councils 
Long Term Financial Plan.
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Consideration should be given to close 
or remove a piece of infrastructure that 
is due for renewal however cannot be 
justified for inclusion in the 10 year 
Renewal Plan for that asset class.

Developing Business Cases for 
Infrastructure

A Business Case is to be developed 
for any expansion or upgrade of 
infrastructure.  The business case 
will take into account the service 
requirements, hierarchy of the facility, 
proximity and accessibility; for the 
maximum benefit of the whole of the 
municipality. In addition, the business 
case needs to assess the projects 
financial viability and Whole of Life 
costs including design, construction, 
maintenance, operation and renewal 
costs.

This will also be applied to external 
funding and grant applications. Often 
external funding adds to the Asset 
Renewal Gap in future years by 
providing for additional infrastructure 
that requires ongoing funding to 
operate, maintain and ultimately 
renew. This needs factors need to 
be considered form the onset when 
applying for funding. 

The business case will take into 
account the financial capacity to 
fund the initial project as well as the 
current approved future expenditure 
and where the expansion project sits 
against other projects in the Ten Year 
Capital Plan.

Hierarchies of Infrastructure

For Council to understand how best 
to foster and achieve its strategic 
objectives within the built environment, 
there must be an acknowledgement 
of hierarchy within an asset class. 
Hierarchies should exist to assess the 
benefit or prioritise upgrade works and 
to allow different levels of service to be 
developed within an asset class.
As an example, the hierarchy at 
Wellington Shire for roads is:

• Link
• Collector A
• Collector B
• Local Access A
• Local Access B
• Local Access C

Proximity
The geographic catchment is another 
consideration Council must have when 
managing its built environment. By 
taking into consideration the proximity 
of community infrastructure there is 
improved use of limited resources, 
i.e. an elimination or inappropriate 
duplication. Council Policy provides 
an example of how proximity relates to 
hierarchy for 90% of the population:

Level 1 - regional facilities within one 
hour travel time
Level 2 - district facilities within 30 
minutes travel time
Level 3 - significant local facilities 
within 20 minutes travel time
Level 4 - local facilities within 20 
minutes travel time

When considering upgrade or 
renewal of facilities it is essential to 
consider the like facilities that are in 
the similar catchment to those that 
require upgrade. Opportunities to 
merge or close some facilities and 
develop higher quality facilities in 
key district towns where the most 
possible residents can benefit by this 
investment may exist and should be 
considered.

The sharing or multi use of facilities 
to minimise the overall number of 
facilities Council manages should be 
strongly encouraged to maximise each 
facilities usage level.

Council Policy 5.3.1 Council 
Provision of Recreation/Cultural 
Facilities provides a description of 
the above facility hierarchy levels. It 
is important to note that a complete 
range of facilities at all levels will not 
necessarily be needed to service the 
needs of Wellington Shire. 
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There may be opportunities where 
collaboration or assistance in 
advocating may result in a neighboring 
municipality being able to provide 
a regional facility for Gippsland e.g. 
Livestock Sale Yards, Aerodromes, Art 
Galleries. 

Accessibility

Council acknowledges and supports the 
legal requirements of the Disabilities 
Discrimination Act 1992 in regards to 
access and all upgrade or expansion 
projects should address this aspect of 
accessibility. Where Council directly 
manages facilities it will include 
improving accessibility of these facilities 
as a priority in planning and long term 
budgeting and will monitor progress 
and performance through its internal 
audit program. Council will also support 
committee managed facilities to plan for 
improvements to accessibility of their 
facilities and will promote best practice 
for accessible buildings and facilities.

Optimal Utilisation

Since the initial construction of much of 
Wellington Shire’s facilities, standards 
and expectations have increased and 
usage patterns have changed. An 
example of this is the general mobility 
of the population who will now travel 
greater distances to use a higher class 
of cultural, community or recreational 
facility leaving many smaller facilities or 
halls underutilised.

When any built environment community 
asset (e.g. a facility or building) is 
ageing and in need of upgrade or 
renewal, it is expected that the use or 
benefit it provides will be assessed. 
A supporting business case must 
be produced and this business case 
may suggest an improved, similar or 
reduced level of service is required 
or rationalisation of the asset may be 
recommended. 

As Wellington Shire assets age and the 

maintenance requirements increase 
to maintain existing standards, there 
will be more pressure to optimise use / 
benefits, or rationalise facilities. Other 
factors such as Essential Services 
Measures which are required to be 
incorporated into all buildings are 
increasing costs and liabilities for 
Wellington Shire Council which is 
especially apparent on smaller and low 
standard facilities with low usage rates. 

Environmental Sustainable Design 
(ESD)
As a community leader, it is essential 
that Council looks to opportunities 
to reduce its carbon footprint. This 
should be done through consideration 
for inclusion wherever possible of 
ESD initiatives in all capital works and 
looking for opportunities within Council 
operations to improve ESD outcomes. 
Council should promote its successes 
and advocate within the community 
for ESD improvement at all level of 
Government, business and community.

Additional	Processes	Required

• Council needs to ensure that long 
 term infrastructure needs identified in 
 Asset Management Plans are linked 
 to Council’s long term financial plan.
• Asset Managers require Asset 
 Management Plans be documented 
 for each major asset category
• Asset life cycle planning is yet to 
 be entrenched in capital investment 
 decision making. Council needs 
 to adopt life cycle cost analysis for all 
 major upgrade and expansion 
 activities
• The risk modelling process is not 
 yet fully incorporated in the capital 
 evaluation process.
• Council should maintain a cyclic 
 program of asset verifications and 
 condition auditing to allow for the 
 planning of future renewal works
• When developing asset plans for 
 each asset class or facility 
 consideration should be given to   
 existing Community Plan Priorities
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Strategic Priorities
Four broad priorities have been 
identified to achieve the Built 
Environment Strategy’s vision and will 
form the basis for the implementation 
plan. These priorities are:

1. Structured asset management 
 plans that link with Wellington 
 Shire Council’s key strategic 
 documents. 

This includes ensuring the development 
and implementation of Asset 
Management Plans for all major asset 
classes are developed and reviewed 
on a regular basis, facilitating accurate 
and informed decisions in relation to the 
built environment. 

The Asset Management Plans will 
be well informed through accurate 
data, well utilised by all stakeholders, 
consistent across the organisations 
and accessible to the community. 
These Asset Management Plans will 
be linked with the Long Term Financial 
Plan and Capital Works Program’s. 
The plans will also develop Hierarchies 
for infrastructure which set Levels of 
Service for various assets.

The creation and timely updating of the 
asset management plans will highlight 
the amount of funding required to be 
spent on each asset class to achieve 
the optimal life from that asset class. 
The difference in what is allocated and 
spent on each asset class compared to 
this figure is the Asset Renewal Gap. 
The Asset Renewal Gap will be well 
understood by Council.

The financial resources required to be 
committed annually for asset renewal 
will inform the Long Term Financial Plan 
to ensure the financial sustainability of 
council’s infrastructure. The ongoing 
renewal requirements of proposed new 
infrastructure must be understood and 
prioritised against underlying renewal 

requirements.

2.	 Responsible	and	Sustainable	
Expansion of Community 
Infrastructure

As assets age, the need for increased 
spending on infrastructure grows. To 
maintain existing standards there will be 
more pressure to either optimise use of 
facilities or rationalise facilities. Before 
any renewal, upgrade or expansion 
commences there is a need to analyse 
a number of criteria and produce a 
business case addressing the following: 

• Service needs
• Whole of life cost
• Hierarchy of infrastructure
• Proximity to other infrastructure
• Optimal Utilisation 
• Accessibility 

The above criteria need to be 
adequately addressed in order to 
achieve the provision of sustainable 
and appropriate infrastructure that 
ensures the best outcome for the whole 
municipality, 

3. Well informed and engaged 
communities

It is important to engage with the 
community and understand their 
infrastructure needs. It is also important 
to inform the community of the 
challenges of maintaining the current 
levels of service and the constraints 
in funding expanded or upgraded 
infrastructure.

Another aim is to provide the community 
with the opportunity to have input into 
the various Wellington Shire Council 
strategies and plans such as the Pools 
Strategic Plan for the development 
of infrastructure information. 
Recommendations approved by Council 
will then feed into the Capital Works 
Plan.
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4. Improve Liveability for the 
residents of Wellington Shire 

Liveability is one of the core themes in 
the Wellington 2030 Strategic Vision 
where it is considered in the context of 
ensuring that Wellington is a visually 
attractive and well serviced community 
that people enjoy living in. The built 
environment plays an important 
role in developing a strong sense of 
community through the provision of 
infrastructure such as community halls, 
parks, recreation reserves, walking 
and cycling pathways.

The Built Environment Strategy 
highlights the importance of ensuring 
communities across the shire have 
access to a range of sustainable 
infrastructure that provide services and 
opportunities to participate in a range 
of recreation and leisure activities.

The outcome will be achieved through 
strong community engagement and 
thorough, collaborative, land use and 
infrastructure planning, to meet the 
communities service needs. This will 
be achieved in the most cost effective 
manner by reducing where possible 
the financial impact of providing and 
maintaining infrastructure. 

A primary liveability outcome will be 
to deliver built environment outcomes 
that consider and minimise the impact 
on the natural environment.
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Appendix
Appendix One - Implementation Plan
Strategic Priorities Strategic Actions/Outcomes Timeframe
1. Structured Asset 
Management Plans that 
link with Wellington Shire 
Council’s key strategic 
documents (see Appendix 
Two).

• Ensure responsible maintenance of existing 
infrastructure

2011-13

• Plan for renewal of existing assets 2012
• Continue to strengthen asset data and 
knowledge

2. Responsible and 
sustainable expansion of 
community infrastructure

• Provide a framework to allow for business 
cases to be developed as part of the project 
evaluation process

Mid 2012

• Understand future consequences including 
maintenance and replacement

3. Well informed and 
engaged communities

• Increase community confidence through active 
engagement on asset management issues

2011-15

• Demonstrate good planning practices to 
our community to further build confidence in 
Council’s ability to make responsible decisions

2012-15

• Understand community aspirations 
through consultation and incorporation / 
acknowledgement of community plans

2012-15

4. Improve liveability for 
the residents of Wellington 
Shire

• Provide high quality infrastructure through 
development and capital projects for the 
maximum benefit of the whole community

Ongoing

Appendix	Two	-	Related	Documents	
Wellington Shire Council’s key strategic documents linked with Built Environment Strategy

▪ Community Wellbeing Strategy
▪ Municipal Early Years Plan
▪ Pools Strategic Plan
▪ Physical Activity Strategy
▪ Open Space Plan
▪ Sporting Reserve Master plan
▪ Sporting Reserve management
▪ Sporting reserve hierarchy
▪ Asset Management Plan
▪ Shared Path Strategy/Plan
▪ Toilet Develop & Management Plan
▪ Sporting reserve capital program
▪ Sporting reserve Demographics
▪ West Sale Aerodrome Master plan
▪ Emergency Management Plan
▪ Parkside Aerodrome Masterplan Yarram
▪ Road Management Plan

▪ Timber Bridge Renewal Plan
▪ Open Space Development Plan
▪ Environmental Sustainability Strategy
▪ Arts & Cultural Strategy
▪ Local Community Plan
▪ Coastal Action Plan
▪ Waste Management Program
▪ Urban Design Frameworks
▪ Sale Wurruk Longford Structure Plan
▪ Stormwater Management Plan
▪ Municipal Strategic Scheme Policies
▪ Special Charge Scheme Policy
▪ Sale CBD Precinct Plan
▪ Playgrounds
▪ Gippsland Boating Coastal Action Plan
▪ Recreation & Cultural Facilities Policy




