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Session Objectives
1. Review the TIPS Meeting Foundations & Problem Solving
Process
2. Explore the Tiered Decision Guidelines to help teams
address systems & student‐level issues
3. Investigate the TIPS Meeting Minute form as a tool to
support data‐based decision making and action planning
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Data‐based Decision
Making within the PBIS
Framework

Critical Features of PBIS
Team‐Based Decision Making
3‐5 Expectations
Teaching Expectations
Monitoring & Correcting Behavior
Continuum of Response Strategies
Data‐based Decision Making
Family, School, & Community
Partnerships
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Why is Data‐Based Decision Making
Important?
Team Meetings:
•Monthly meeting
•Quarterly/yearly fidelity checks
Staff/Community Communication:
“…the team’s actions, specifically
how often it shared data with all
school staff, had the most significant
impact on whether the school
sustained its implementation.”

•Monthly
•Annually

(McIntosh, Kim, Mercer, Strickland‐Cohen, &
Horner, 2015)

Continuum of Decision Making
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The Team Initiated
Problem Solving (TIPS)
Model
N e w to n , J. S . , H o r n e r, R . H . , A l g oz z i n e , R . F. , To d d , A . W. , & A l g oz z i n e , K . M .
( 2 0 0 9 ) . U s i n g a p ro b l e m ‐ s o l v i n g m o d e l to e n h a n c e d ata ‐ b a s e d d e ci s i o n m a k i n g i n
s c h o o l s . I n W. S a i l o r, G . D u n l a p , G . S u ga i , & R . H o r n e r ( Ed s . ) , H a n d b o o k
o f Po s i t i v e B e h a v i o r S u p p o r t ( p p . 5 5 1 ‐ 5 8 0 ) . N e w Yo r k , N Y: S p r i n g e r.
doi:10.1007/978‐0‐387‐09632‐2_23

TIPS:
Team‐Initiated Problem Solving
What is TIPS?
TIPS is a problem‐solving
model established within a
standard set of meeting
foundations. It’s a series of
steps anyone can use to
move from identifying a
problem to implementing a
solution and measuring
progress toward the goal.

Why Use TIPS
Teams using TIPS are more likely to use
data to define problems with precision,
define fewer things to do, and solve
problems leading to implementation
fidelity and positive student outcomes.
How to Use TIPS
Get team & coaching training
Adapt for any team, using any set of
data
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Improving Decision‐Making
PROBLEM SOLVING
From
PROBLEM

TO

SOLUTION
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Team‐Initiated Problem Solving II (TIPS II) Model

Citation here
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3 Main Parts of TIPS
Meeting Foundations
• Roles
• Responsibilities
• Team purpose
• Tiered decision
guidelines

Problem Solving
• Precise problem
statement
• Implementation &
action plan
• Evaluation plans

Evaluative Decision
Making
• Use evaluation plans
• Using data for
progress monitoring
toward goal
• Tiered decision
guidelines
• Meeting minutes for
accountability

TFI Connection
1.2 ‐ 1.2 TIPS Meeting
Foundations

1.12 ‐ 1.15 Evaluation and Data‐
based Decision Making
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Meeting Foundations

Why do we need Meeting Foundations?
• Research

shows that teams using the TIPS Meeting Foundations are
more efficient and effective in their problem solving and decision
making

• Teams who establish and implement Meeting Foundations hold
consistent and predictable meetings, encouraging team members to
attend regularly and promptly
• Having a team purpose and goals facilitates effective decision
making

Algozzine et al., 2016: Team‐Initiated Problem Solving (TIPS)
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Annual Team Meeting Costs for One
Team
One team of 5, meeting 45
minutes monthly
◦ 37.5 hours of time per year

$1469.32
based on the average teacher salary
of $38.39 per hour;
(Bureau of Labor Statistics, 2016)
Meeting Cost Calculator:
InstantAgenda.com

Meeting Foundations:
Characteristics of Effective Team Meetings
Predictable

Consistent

• Start/end on time, roles,
purpose/goals, phases of
meeting
• Responsibilities linked to roles,
projected meeting minutes/data

• Use of meeting minutes, team
agreement, use of meeting
protocols & problem solving
routine

Positive/Safe

Accountability

• Team agreements, use of
meeting foundations

• Fidelity of implementation
• Student outcomes
• Meeting evaluation
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Using TIPS to Strengthen Your Team
Purpose

• Clarify & Define

Roles

• Primary & Backup

Schedule &
Logistics

• When and where
• Laptop, internet access, projector,
white board

Agreements

• Group norms

Roles on TIPS Teams

Typically NOT
the
administrator

Facilitator

Minute
Taker

Data
Analyst

Team
Member
Identify Primary
and Back Up
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Roles on TIPS Teams
Facilitator

Minute
Taker

Data
Analyst

Team
Member

MEETING MINUTES
A FRAMEWORK FOR ORGANIZING AND DOCUMENTING EFFICIENT
MEETINGS
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General flow of meeting
Call meeting to
order

Review agenda for
today

Update progress/
problem solve
previously defined
problems

Wrap up meeting

Discuss
organizational/
housekeeping items

Problem solve new
problems

Meeting Minutes Guide
Page 2

Page 1
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District Logo
Meeting Info
Agenda Items

Systems Overview

Problem Solving Process

Organizational/Housekeeping Task List

How did we do?
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Problem
Solving Process

Essential Elements of Problem Solving
Team foundations (roles, schedule, agenda)
Define problems with precision
Define the goal before the solution
Build functional solutions
Transform solutions into action plans
Measure fidelity and impact (repeatedly)
Adapt solutions over time to fit new data
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Moving to Precise Problem Statements
Start with the primary statement.
◦ Most problems are framed in a “primary”
format, which creates shared concern but is
not very useful for problem solving.

Use data to create a precise problem
statement.
◦ Everyone can then work on the same problem
with the same basic assumptions about the
problem context.

Precise Problem Statements
Precise problem statements include information about the following
questions:
◦ What is the problem behavior?
◦ How often is the problem happening?
◦ Where is the problem happening?
◦ Who is engaged in the behavior?
◦ When is the problem most likely to occur?
◦ Why is the problem sustaining?
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Examples: Primary to Precise
Gang‐like
behavior is
increasing.

Bullying (verbal and physical
aggression) on the playground is
increasing during “first recess” is being
done mostly by four 4th grade boys, and
seems to be maintained by social
praise from the bystander peer group.
This occurs at least 3 times a day

The buses
are awful!

There were 45 referrals(across 15 days)
for 3rd, 4th, and 5th graders using
inappropriate language on the
afternoon buses because these
students wanted attention from their
peers.

Write & Talk
Quick Write—2 minutes:
◦What is a primary problem statement?
◦What is a precise problem statement?
◦Write an example of each

Share with a neighbor.
Same? Different? Why?
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Perceived motivation matters!
Your best guess….
◦ Is student engaging in problem behavior to get….??
Or to avoid/get away from ……??
◦ Peers
◦ Adults
◦ Activities

Data are used to determine the most appropriate
positive reinforcer/reward
◦ a student talks out to get adult attention
◦ teach student to raise hand and when he/she raises hand, give positive adult
attention

◦ A student talks out to get sent out of class
◦ teach student to ask for an alternative activity, teach the routine for leaving
and coming back, and when he/she asks for alternative, let her go

Resources for Teaching Perceived
Motivation

“Teach by Design”
Article on
www.pbisapps.org

Basic FBA to BSP eLearning Modules
https://sites.google.com/a/pdx.edu/basicfba/e‐learning‐modules
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Instruction

Curriculum

Environment

Learner

ICEL
Other Avenues for
Brainstorming
Solutions

Adaptation
Generalization

Why?
To Gain

Functional
Drivers

Fluency
Acquisition

Skill
Development

To Avoid

Defining Goals
Define the problem with precision
◦ Context and function

Measure the problem (current level or
amount)
Define the goal
◦ What would be “good enough” to move to
another problem?

Use the goal to guide the solution
◦ How can we move from here (current reality) to
there (desired outcomes)?
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What Defines the Goal?
Current Reality

What?

Current:
38 referrals for
Aggression during
the past month
(2/day)

Current:
12 bus referrals last
month (1/day)

Goal

Goal

By How much?
(To what level)
Goal:
.5 or fewer referrals per
day for Aggression by
Feb 28

Goal:
1 or fewer bus referrals
per week (.20 per day)
by Jan 31

By when?
Current:
61% of 3rd grade
students meeting
expectations in
reading at Winter
Benchmark

Goal:
80% of 3rd
grade students
meeting
expectations in
reading by
Spring
Benchmark
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Choosing Solutions
for Solving the Problem
Consider
◦ Safety
◦ Severity, Intensity, Frequency

◦ Contextual Fit
◦ Values, skills, resources, & Admin. Support

Brainstorm all ideas for solving the
problem
◦
◦
◦
◦
◦

prevention,
teaching,
acknowledgment,
correction & extinction,
safety

Choose the least number of
things to do that will support
meeting the expected outcomes
(meeting the goal)

Solution Implementation Plan Elements
Solution Action
Elements

Solution Action Elements Defined

Prevent

Focus on prevention first. How could we reduce the situations that
lead to these behaviors?

Teach

How do we ensure that students know what they SHOULD be doing
when these situations arise?

Reward
Extinguish

How do we ensure that appropriate behavior is recognized?
How do we work to ensure that problem behavior is NOT being
rewarded.

Correct

How will you correct errors?

Safety

Are additional safety precautions needed?
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Solution Action
Elements

Possible Generic Solution Actions

Prevent

Adjust physical environment.
Define & document expectations and routines.
Assure consistent & clear communication with all staff.

Teach

Explicit instruction linked to school wide expectations.
Teach what to do, how to do it and when to do it.
Model respect.

Reward
Extinguish

Correct
Safety

Strengthen existing school wide rewards.
Include student preferences.
Use function‐based reinforcers
Use ‘signal’ for asking person to ‘stop’.
Teach others to ignore (turn away/look down) problem behavior.
Intervene early by using a neutral, respectful tone of voice.
Label inappropriate behavior followed by what to do
Follow SW discipline procedures
Separate student from others if he/she is unable to demonstrate
self‐control.
Make sure adult supervision is available.

A Few Things to Consider with Solutions
MATCH SOLUTIONS TO
PRECISION ELEMENTS

MULTIPLE SOLUTIONS MAY BE
NEEDED

Is it feasible?

Staff‐related

Is there “buy in” for this strategy?

Student‐related (by tier)

Would you expect to see a change with
this solution in place?
Do the solutions align with the
precision statement

◦ Tier 1 (large group strategy)
◦ Tier 2 (small group strategy and/or
communication to Tier 2/3 team)
◦ Tier 3 (individual strategy and/or
communication to Tier 2/3 team or
specialist)
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Putting it into practice…

TIPS Meeting Video Example
Watch the video….see if
you can identify the
following….
• team roles
• meeting foundations &
routines
• problem solving
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Tools for Your Toolbox

Tiered Decision Guidelines
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TIPS Meeting Minute Form

TIPS‐FC (Fidelity Checklist)

23

9/19/2019

TIPS Coaching Checklist

TIPS Training Materials
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