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1.) Leadership Team role plays conferences with parents about negative student behavior and academics to model positive language and collaboration.

2.) Teachers are given sample sentence stems based on growth mindset to use for conferences.

3.) Leadership Team role plays conferences with non-examples and has teachers give suggestions for better ways to communicate with parents.

4.) Each grade level is given scenario to role play and record their “model conference” on Flipgrid. 

5.) Each teacher watches other teams’ videos and votes on best practices conference. 

