
The potential ROI from 
an employee app
How it cuts costs and boosts revenue



Are your deskless workers a challenge or an opportunity?

The 2.7 billion deskless workers around the world make up 80% of the global population, 
according to Emergence Capital’s research presented in “The Rise of the Deskless 
Workforce”. Emergence also points out that only 1% of software funding is spent on this 80% – 
a sign that, in terms of technology, they are frequently neglected, and as a result, remain 
largely disconnected.

You could see this large number of disconnected deskless workers as a challenge. Or you 
could see it as an opportunity for high ROI because there is so much latent potential. For 
example, productivity gains could be bigger and have a greater business impact when 
more employees are made more productive. The impact is thus potentially higher both 
qualitatively and quantitatively compared with traditional desk-based workers.

A branded employee app is an ideal way of reaching the deskless workforce and driving 
engagement. Your own, custom-made app may sound like an expensive undertaking, but 
that isn’t necessarily the case with state-of-the-art distribution methods. Especially 
considering how much money an employee app could save you in the long run, it can be a 
very wise investment.
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How an employee app cuts costs

There are two types of costs that an employee app can really bring down – turnover and 
absenteeism. Both types have a close and natural connection to a company’s employees. 
By helping employees build better relationships with each other, management and the 
company as a whole, employee apps foster engagement and job satisfaction. This makes 
employees less likely to want to leave the company and also less likely to take as many sick 
days due to stress. At the same time, an employee app’s learning functionality helps 
employees stay on top of safety training and regulations and avoid errors and accidents, 
which also cuts the costs of absenteeism.
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Employee turnover costs

How often do employees leave your company? According to LinkedIn’s data in “These 3 
Industries Have the Highest Talent Turnover Rates”, the average turnover rate worldwide is 
10.9%, but this can vary from industry to industry. However, industries with high percentages 
of deskless workers tend to be higher. Emergence Capital highlights retail (497m) and 
restaurants (122m) as examples of deskless industries, and, sure enough, they also have 
higher than average turnover rates according to LinkedIn: 16.2% and 17.2% respectively.

Do you know how much employee turnover really costs?

The direct replacement cost includes accrued paid time off and replacement expenses and is 
estimated at around 50% to 60% of an employee’s annual salary, according to the SHRM 
Foundation’s research, but the total cost of turnover goes well beyond this. To arrive at a more 
realistic total cost, we must also, at the very least, take into account recruitment, onboarding and 
training as well as the time managers and HR spend on these activities. All things considered, 
SHRM estimates that the total costs associated with turnover can start at 90% and reach as high 
as 200% of an employee’s annual salary.

10.9%

40%

50% - 60%

90% - 200%

$2,500

is the worldwide average turnover rate

of an employee’s annual salary is the direct 
replacement cost

of an employee’s annual salary are 
the total costs associated with turnover

is the estimated cost of replacing a frontline employee

of employees who receive poor job training 
leave within a year

1 “These 3 Industries Have the Highest Talent Turnover Rates” by LinkedIn
2 “Retaining Talent” by David G. Allen for the SHRM Foundation
3 “Employee Training is Worth the Investment” by Go2HR
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The primary way an employee app deals with these turnover costs is to improve 
engagement by providing better communication and training to retain more employees. 
However, it also makes sense for an employee app to be able to reduce the time HR and 
managers spend on recruitment, onboarding and training by simplifying these activities. By 
helping employees learn the ropes faster and better, you’ll also cut down on lost 
productivity in the transition period.

Costs of absenteeism

What is your company’s rate of absence due to illness and accidents? Strong health and 
safety practices are vital for deskless workers who are often out in the field doing heavy and 
hazardous work. Research shows a variety of figures, but however you look at it, the cost of 
employees missing work comes out to thousands per employee and hundreds of billions 
for the entire US.

Watch out for absenteeism

is the worldwide average turnover rate

of an employee’s annual salary is the direct 
replacement cost

of an employee’s annual salary are 
the total costs associated with turnover

Disengaged workers had

 37% higher absenteeism
 49% more accidents
 60% more errors and defects
“State of the American Workplace” by Gallup

The cost of productivity losses from missed work was

 $1,685 per employee and year
 $225.7 billion per year
CDC cited in “Managing Employee Attendance” by SHRM

The cost of work injuries in the US in 2017 was

$1,100 per employee
$161.5 billion in total
“Work Injury Costs and Time Lost” by National Safety Council

Extra ROI

In addition to cutting turnover by boosting 
engagement, employee apps also reduce 
the time and effort spent on recruitment, 

onboarding and training.



Turnover improvements

 Highly engaged employees are 5x less likely to voluntarily leave the company

 Highly engaged workplaces see 67%+ lower employee turnover

 Only 16% of actively engaged employees are looking for a new job compared to  
 66% of those actively disengaged

 Employee engagement increases are correlated with 87% higher retention

If your employees are not engaged, they are more likely to be stressed, sloppy, misinformed 
and unhappy at work in general. This ultimately leads to more sick days, more workplace 
injuries and accidents, and more errors and defects, all of which result in higher 
absenteeism. But that’s not all. Along with the lost productivity, consider the associated 
costs of rehabilitation, healthcare and regulatory non-compliance.

Luckily, employee apps make it easier to drive up engagement among deskless workers. In 
addition, it’s common sense that better training and communication are key pieces of the 
health and safety puzzle for all organizations, and that’s exactly what employee apps also 
excel at.

How higher engagement cuts costs

Organizations can boost employee engagement through recognition and goal alignment, 
excellent communication by leadership, and by making room for frequent and transparent 
employee feedback. An employee app facilitates each of these engagement factors, 
making it an excellent way to cut turnover and absenteeism costs in industries with a high 
percentage of deskless employees.

Extra ROI

In addition to cutting absenteeism by 
boosting engagement, employee apps 

also reduce absenteeism through better 
training and communications.

Employee app        Higher engagement        Lower costs
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Absenteeism improvements

 Highly engaged employees are 41% less likely to be absent from work

 Business units with engagement scores among the top 25% have 70% fewer safety
 incidents than those in the bottom 25%

 Organizations with the most engaged employees achieve 20% less absenteeism

1 “Employee Engagement and Commitment” by Robert J. Vance for the SHRM Foundation
2 Gallup cited in “The Link Between Employee Engagement & Turnover Rate” by Venessa Vasilakeris
3“The 2019 Employee Engagement and Modern Workplace Report” by Bonusly
4“The Value and ROI in Employee Recognition” by Human Capital Institute et.al.
5 “State of the Global Workplace” by Gallup
6 “Engaged Workplaces Are Safer for Employees” By Brandon Rigoni and Bailey Nelson for Gallup
7“Best Small and Medium Employers (BSME) in Canada Study.” Cited in “Engaging Employees” by Shelley 
Pleiter

How an employee app boosts revenue

A strong employee app excels in three areas: tying together internal communications, 
simplifying learning and streamlining processes. All three of these activities boost employee 
engagement, but the communication aspect plays an especially important role in 
engagement. Engaged employees are more productive while better training and more 
efficient processes also drive productivity improvements in their own right. In turn, greater 
productivity leads to more revenue, both for the company as a whole and for each 
employee.

Productivity gains from Increased engagement

In addition to 15% greater productivity, several sources report direct links between 
engagement and the bottom line, including the potential for substantial increases in 
revenue, profitability and share- related metrics. The productivity gains of being more 
engaged are generally at the heart of these profit-related figures.
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Higher engagement = better bottom line

- The behaviors of highly engaged business units result in 21% greater profitability

- Companies with an average of 9.3 engaged employees for every actively disengaged
employee outperformed the competition in EPS by 147%

- Companies with the best corporate cultures had 682% revenue growth

1 “The Right Culture: Not Just About Employee Satisfaction” by Jim Harter and Annamarie Mann for 
Gallup 2 “How Employee Engagement Drives Growth” by Susan Sorenson for Gallup
3 “Corporate Culture and Performance” by John P. Kotter and James L. Hesket

Organizations with the most engaged employees achieve

    65% greater share-price increase
    15% greater employee productivity

    “Best Small and Medium Employers (BSME) in Canada Study.” 
    Cited in “Engaging Employees” by Shelley Pleiter

Training is money well spent

- Companies that prioritize employee development make more than 2x the median 
revenue per employee of companies that don’t

“Why Your Nonexistent Talent Management Strategy Is Costing You Money And How to Fix It” 
by Cornerstone

Companies that invested the most per employee on training beat out those who spent the 
least with

- 24% higher profit
- 218% higher income per employee

ASTD research cited in “HR Magazine, January 2001: Stepping Carefully” by Susan J. Wells 
for SHRM Foundation

Productivity gains from better training

According to a whitepaper by Cornerstone, the median revenue per employee is $169,100 
for companies that prioritize employee development, while those who fail to make this a 
priority are left with only $82,800. ASTD research cited in HR Magazine also found that 
companies who invested an average of $1,595 per employee in training significantly 
outperformed those who only invested an average of $128 per employee, raking in 24 
percent higher gross profit margins and 218% higher income per employee.
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What are your employees’ biggest time sinks?

Smartsheet’s report, “Automation in the Workplace”, found that

 - More than 40% of employees spend at least a quarter of 
 their week on repetitive tasks.
 - Nearly 60% of workers estimate that they could save six or 
 more hours per week if the repetitive aspects of their jobs were automated.

The three biggest productivity killers cited by employees were:

Employees were surveyed by Workfront for its “State of Work 2020” report about what would
help them do more with less and

 - 33% responded instituting better processes
 - 10% responded having a central place to see all the work

An employee app is an excellent way of giving deskless workers just what they want to 
break free from repetitive tasks and boost their productivity. It does this by gathering all files 
and work in one place and being accessible from a mobile device with process automation 
functionality. Thus, deskless employees can start saving time right away with easy 
approvals and status updates in the app.

Imagine if 600 out of 1000 deskless employees each saved six hours per week. That would 
give them a real productivity boost, allowing them to generate more revenue and add 
more value for your company.

data collection status updatesapprovals

For deskless workers, employee development and training are much easier with an 
employee app that has built-in learning features. Training has been shown to be a crucial 
means of improving productivity with direct implications for profit and revenue. In addition, 
by simplifying the training process, employee apps can reduce the time, effort and cost 
required for training initiatives.

Productivity gains from streamlined processes

Just like any other employee, deskless workers lose time filling out paperwork, searching for 
information, and going through cumbersome processes. These repetitive tasks are begging 
for automation. If employees could spend less time on them, they could focus more on 
important, value-added activities. But it can be even more productivity-draining to deal 
with these repetitive tasks without, you guessed it – a desk!

55% 36% 32%



Organizational change is often a critical time for a company with high potential for lost 
revenue if not handled delicately. Poor communication can be a huge stress factor for 
employees, especially when the winds of change are blowing. Research by Gartner in 
“Change Management Communication” points to a sharp increase in stress among 73% of 
change-affected employees, and this stress takes a 5% toll on their performance. In 
addition, Towers Watson’s “Global Benefits Attitudes” survey cited in Brian Amble’s article 
“Stress, engagement and productivity” found that

- 57% of employees who were very stressed said they were less productive and disengaged

- 10% of employees with low stress levels reported feeling the same way as those who were
stressed

How an employee app decreases lost revenue

of change-affected employees report experiencing moderate to high stress levels, 
and those suffering from change-related stress preform 5% worse than the average 
employee.

73%

Gartner.



Can you afford to have poor communications?

- A business with 100 employees spends an average downtime of 17 hours a week clarifying 
communication, resulting in an annual cost of $528,443.
- $26,041 is the cumulative cost per worker per year due to productivity losses resulting 
from communication barriers

“SMB Communications Study” by Siemens

The most significant consequences of poor work communication were

 
              Additional stress for 52%

   Lost sales valued at between $100,000 and $999,000 for 18%

“Communication barriers in the modern workplace” by The Economist Intelligence Unit

 In addition to being capable of increasing stress at any time, especially during change, 
miscommunication can directly cost a company.

Deskless workers tend to be particularly vulnerable to communication woes given that they 
are
harder to reach than traditional desk-based workers and that common internal 
communications
mediums like email and intranets are ineffective. Employee apps make it easy to reach 
employees, and they simplify and accelerate communications with real-time push 
notifications.

The feedback features of employee apps are especially useful in a period of change, as 
they give managers insights into how well the communication is being received not only in 
terms of delivery and read status but also in how employees experience situations through 
comments and questions. Employee apps can also be used to distribute surveys and polls, 
which take the pulse of the workplace.

Considering how much revenue can be lost due to stress, superpowering your deskless
communications with an employee app is a great way to increase the success rate of your 
change projects, lower the negative financial impact of change processes, and most 
importantly, keep your employees engaged, productive and on the ball.

Double down on your ROI

As shown, there are many ways in which an employee app can improve your bottom line 
and thus give you a strong return on investment. The statistics presented demonstrate the 
costs of turnover and absenteeism, which both tend to be higher than average in industries 
with deskless workers. Poor communications in the context of change management can 
also cause stress and incur a heavy cost for businesses. 



However, the sources cited also show that increased engagement correlates with lower 
turnover
and absenteeism and increased productivity, while improved communication lowers stress. 
Better training through simpler learning and streamlined processes through automation 
are also shown to produce productivity gains.

Although the research presented may not be specific to the use case of employee apps for 
deskless workers, it is commonsense that you will not be able to achieve any of this with 
deskless workers without a different approach than for traditional workers. Deskless workers 
can be hard to reach, but you can’t communicate with them, empower their learning, or 
streamline their processes unless you reach them. That’s why an employee app is a vital 
piece of the deskless workforce puzzle.

However, the ROI figures presented here are only the tip of the iceberg. Once you reach 
your
deskless workforce, there are even more groundbreaking ways you can add value that 
have not
been researched yet. This makes the potential ROI even greater than the already 
substantial
amounts mentioned.

Contact Teamvate today and learn more about how to double down on your ROI.

Employee app benefits and ROI for deskless workers at a glance

Employee app

Lower costs

Less stress

Lower turnover

Simpler learning

Higher engagement
Higher productivity

Higher revenue

Better communications Streamlined processes

Reduction in lost revenue

Lower absenteeism
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