
Quickscan of financial mechanisms of
skills initiatives
This note presents the findings of a quickscan of the financial sources and mechanisms of
six example initiatives based on deskresearch. Most initiatives are financed through
subsidies from the EU and Dutch government and also receive membership or partner
contributions. One initiative functions fully on a pay-for-service basis.

The six initiatives are:
1. E-Academy: a provider of e-modules for online business owners;
2. Talentprogram 'Leadership for the Circular Transition': an extra-curricular module

for students of six universities of applied sciences working on a real-life circularity
issue;

3. Circular fashion program at ROC 0f Amsterdam: a circular skills training for first
year fashion students in collaboration with the fashion industry;

4. SustainaBul: a yearly ranking of sustainability in tertiary education;
5. Katapult: a network of public-private partnerships between education and industry;
6. House of Skills: a public-private collaboration in the Amsterdam region focussing on

shaping the labour market to focus on skills and bridging skills mismatches.

1. E-Academy

E-Academy provides skills training for online business owners (such as webshop owners),
including digital skills and how to make their businesses more sustainable. For example
how to make their packaging more sustainable. It was set up as a start up company.

The platform runs on a pay-for-service basis. Individuals can get a membership for a fixed
price a year (450 EUR) per year, which provides access to all online training programmes.
Businesses can also buy a collective membership for their employees. Students from
certified programmes are able to access the e-learnings for a small fee (15 EUR per year).

https://www.e-academy.org/
https://www.e-academy.org/e-learning/verpakken/


How can this be beneficial for our case studies?
- Auping: to offer their employees a platform to develop sustainable competencies

based on a step-by-step approach.
- Lidl: to offer their suppliers an e-learning platform

- to build on their long-term supplier partnerships
- to continue to include their suppliers in their circular journey

2. Talentprogramma 'Leadership for the Circular Transition'

The Talentprogram 'Leadership for the Circular Transition' is a co-creation of six universities
of applied sciences and Mission Zero, Het Groene Brein and Lectorenplatform Circulaire
Economie. It is a four month program for tertiary education students. It consists of seven
workshops and a national hackathon and requires about 10 hours of voluntary
commitment per week.

Financial support seems to have been provided by the Ministry of Infrastructure and
Watermanagement (Ministerie van Infrastructuur en Waterstaat), In collaboration with
Leren voor Morgen en Duurzaam Door. Information online is limited on whether the
programme is financed through subsidies, contributions by the participating universities of
applied sciences or other financing mechanisms.

How can this be beneficial for our case studies?
- IKEA NL: to serve as a case study partner for the hackathon (for eg: based on the

theme of modularity and self-service) and bridge the industry-education gap
- Auping: to serve as a case study partner for the hackathon (for eg: based on the

theme of collaboration for the circular transition - since Auping has taken the radical
step of offering its circular mattress innovation in license form to its competitors); To
ensure that the pioneering and enthusiastic spirit within the company is kept alive
by tapping into the potential of students; To bridge the industry-education gap

3. Programma circulaire mode, ROC van Amsterdam

The circular fashion program is a pilot project implemented by the non-profit organisation
Technotrend, non-profit organisation NADO (Nederlandse Academie voor Duurzaam
Onderwijs1) and University of Applied Sciences Amsterdam ROC. It focuses on circular skills
for first year fashion students, with the aim to improve circular skills of teachers and

1 Dutch Academy for Sustainability Education

https://www.leadership-circular-transition.nl/
https://fontysforsustainability.nl/wp-content/uploads/2021/09/Talentprogramme-Leaderschap-for-the-Circular-Transition-ENG.pdf
https://stichtingtechnotrend.nl/circular-skills-het-mbo-mode-en-textiel
https://stichtingtechnotrend.nl/
https://academievoorduurzaamonderwijs.nl/


students, to reduce the skills gap between fashion programmes and fashion companies
and to create more collaboration between the University and employers in the fashion
industry.

There is limited information available online about the funding of the pilot project
specifically. However, the project is run by the non-profit organisation Technotrend. The
Foundation is run and financed on a project-by-project basis. Most of this financial support
is received from the government and foundations. Participating schools and education
institutions also (partially) pay for the services of the non-profit organisation.

In addition, the pilot is a part of the program ‘circular vocational education’ of the
cooperation Leren voor Morgen. Leren voor Morgen is a network of education institutions
and a cooperation with a core team working on projects and supporting the network. It’s
main financial sources are number of subsidies:

1. A subsidy from Duurzaam Door
2. A subsidy from the Ministry of Infrastructure and Water Management (Min I&W) and

the Goldschmeding Foundation for the Circular Skills program

How can this be beneficial for our case studies?
- MUD Jeans: To serve as a  collaborating partner as part of the circular fashion

program and bridge the industry-education skills gap in the fashion industry

4. SustainaBul

This initiative is organised by Studenten voor Morgen, which is an association with a
non-profit status (ANBI). They develop a yearly ranking on sustainable developments in
tertiary education, in terms of their policy goals, strategy, implementation, transparency and
involvement of students and employees. The aim is to highlight best practices and motivate
higher education institutions to make progress in their sustainability plans and education.

The report is (partially) funded by sponsors. Their main donor for the 2021 report was a
company called Drive Amber (a company working on shared car schemes). Studenten voor
Morgen (students for tomorrow) is a national student network for a sustainable future. The
association is mainly funded through subsidies from Leren voor Morgen (see above) and
the board grant of DUO (a grant providing financial support for students with a governance
role in a youth or student association).

https://www.lerenvoormorgen.org/
https://www.duurzaamdoor.nl/
https://www.lerenvoormorgen.org/wat-we-doen/circular-skills
https://sustainabul.com/uploads/Benchmarkrapport%202021.pdf?_t=1622710192
https://www.studentenvoormorgen.nl/organisatie/
https://www.studentenvoormorgen.nl/organisatie/
https://www.studentenvoormorgen.nl/wp-content/uploads/2021/03/SvM-Organisational-Strategy-2021.pdf


How can this be beneficial for our case studies?
- MUD Jeans: To serve as an example of as an organisation that fosters knowledge

partnerships for the circular transition (by highlighting the success of the first
circular jeans which was sparked by the idea of an intern - and led to a collaboration
with Saxion university)

5. Katapult

Katapult is a network of more than 450 public-private partnerships (PPS) between
education and industry. In the Katapult network 50 Centres of Expertise have been set up,
with subsidies from the Regionaal Investeringsfonds MBO (Regional investment fund RIF).
This fund provides 100 million euros in co-financing between 2019-2022 for establishing
new PPS and for scaling up existing ones. The fund is financed by the Ministry of Education,
Culture and Science (Ministerie van OCW) and the subsidies are granted by DUS-i.

Some of the PPS co-financed by the RIF focus on retail and the circular economy. For
example, the Centrum voor Innovatief Vakmanschap (CIV) NSDM collaboration focusses on
circular solutions for the NDSM-terrain based on collaboration between local industry and
the university of applied sciences. Students are offered hybrid learning environments in
which they can work on real world challenges on the NSDM terrain.

Another example is CIV Groen, a non-profit organisation for collaboration between
entrepreneurs, VET-education institutions and the government for on-the-job learning, the
labour market and innovation in education. They focus on the green sector with five
clusters: the agroindustry, bioindustry, food industry, nature and public life and
horticulture. They are also funded by contributions from the education institutions, the
Ministry of Agriculture, Nature and Food Quality (Ministerie van Landbouw, Natuur en
Voedselkwaliteit) and companies who contribute to their specific cluster.

How can this be beneficial for our case studies?
- Action: to hire new talent and collaborate with higher education
- IKEA NL: to serve as a case study partner for students to solve relevant industry

based challenges (based on real-world issues)
- Lidl NL: to serve as a collaborating partner and offer students an industry

perspective
- Roetz:

- to bridge the education-industry gap
- to support the continuous adaptation of Roetz' training and certifications so

they are relevant (and VET accredited)
- to support 'on the job learning'

https://www.investeringsfondsmbo.nl/
https://www.dus-i.nl/binaries/dus-i/documenten/publicaties/2020/10/20/samenvatting-projecten-rif-tweede-aanvraagronde-2020/RIF+-+Projecten+tweede+ronde+2020+%2820-10-2020%29.pdf
https://netwerk.wijzijnkatapult.nl/netwerk/725/civ-ndsm-e2-80-98a-learning-community-in-a-circular-economy-e2-80-99/?f12=1
https://civ-groen.nl/civ-groen
https://civ-groen.nl/pdf/beleidsplan-2020-2022.pdf


6. House of Skills

House of Skills is a public-private collaboration in the Amsterdam region and it is a part of
the Amsterdam Economic Board. It brings together companies, branche-, employer and
employee representative organisations, knowledge and education institutions and public
policy makers from the region to shift the focus of the labour market to skills and work
towards lifelong learning. They do this by (1) developing skills products and services for
employers, employers and jobseekers, (2) schemes through which employees can switch
sector (with a focus on wellbeing and care, technology and construction and the circular
economy).

It has different funding sources:
1. European financial sources: the European Regional Development Fund (ERDF) and

the European Social Fund (ESF). They have also received a subsidy in the REACT-EU
Framework. (See here for the proposal in Dutch).

2. Funding from the Metropole Region Amsterdam (Metropoolregio Amsterdam)
3. Funding from the municipality of Amsterdam
4. Contributions by other partners, for example Deloitte Impact Foundation. Other

partners can be found here.
5. Subsidy from Instituut Gak, together with partner CrossOver.

House of Skills received a subsidy from the European Union, within the REACT-EU
framework, to implement the following activities:

1. Further developing the skills tools and strengthening the strategy for collaboration
between all relevant stakeholders.

2. Wellbeing and care sector: House of Skills started a Transfer point Wellbeing and
Care sector during the COVID-19 crisis, with a focus on matching (future) jobseekers
and employers.

3. Technology and construction sector: this workstream is focussed on the energy
transition, the circular economy and the building construction challenge in
Amsterdam. It focuses on horizontal transfers to jobs in these sectors.

4. Inclusive labour market: this workstream focusses on instruments for helping
people with barriers to entry to the labour market accessing lifelong learning and
jobs in different parts of Amsterdam.

How can this be beneficial for our case studies?
- Action: To close their hiring gap and find the right talent for their circular ambitions
- Roetz: To collaborative on inclusive labour market activities; To collaborate to the

placement of persons who are distanced from the labout market (post training from
Roetz)

https://www.houseofskillsregioamsterdam.nl/
https://ec.europa.eu/regional_policy/en/funding/erdf/
https://ec.europa.eu/european-social-fund-plus/en
https://ec.europa.eu/regional_policy/en/newsroom/coronavirus-response/react-eu/
https://ec.europa.eu/regional_policy/en/newsroom/coronavirus-response/react-eu/
https://www.houseofskillsregioamsterdam.nl/wp-content/uploads/2021/02/202102015-REACT-Aanvraag-House-of-Skills-2.0.pdf
https://www.metropoolregioamsterdam.nl/
https://www2.deloitte.com/nl/nl/pages/over-deloitte/articles/house-of-skills.html
https://hos.srv02.ehero.es/partners/
https://www.houseofskillsregioamsterdam.nl/wp-content/uploads/2021/05/20210325-Aanvraag-Instituut-Gak-2.pdf
https://www.houseofskillsregioamsterdam.nl/react-eu-subsidie-voor-house-of-skills/

