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JOINT ADVISORY COMMITTEE MEETING 

MINUTES 

 

May 28, 2019 

 

Commissioner Schmidt called the meeting to order at 7:00 p.m.  Present at this evening’s 

meeting were:  Commissioners Schmidt, Johnson, and Longmeyer, and Committee 

Members Brian Burke and Carl LaPonte. 

 

Also present were: Mr. LaFrenere, Executive Director; Mr. Burgess, Deputy Director; 

Mr. Kettel, Director of Facility Services and Emergency Management; Mr. King, 

Superintendent of Parks; Mr. Ward, Director of Recreation; Ms. Harris, Superintendent 

of Recreation Programs; Ms. Shannon, Sport Center Manager; Ms. Varco, Early 

Childhood Supervisor; Mr. Sienkiewicz, Director of Marketing & Communications; Mr. 

Parsons, General Manager of Golf Operations; and Ms. Osmanski, Executive Assistant.   

 

APPROVAL OF MINUTES OF THE FEBRUARY 26, 2019 MEETING 
 

Commissioner Johnson moved to approve the minutes of the February 26, 2019 meeting 

as presented. Mr. Burgess seconded the motion, which passed unanimously.   

 

COMMUNITY SURVEY (MEMO #B19-98) 

 

Mr. Burgess stated that back in 2013, we conducted a community wide survey 

assessment. The survey has run its course, and it is time to do it again. We are updating 

our Master Plan in the current year. The survey becomes an important component of that. 

We are using the same firm that we used last time, ETC Institute out of Kansas City. The 

Board approved the proposal. Mr. Burgess said that it will follow a similar format as in 

the past. First, they conduct focus groups and stakeholder interviews onsite and via 

telephone. That work has been completed, and summaries of the results have been made 

available. Stakeholder interviews included the village, school district, and other people 

that we deal with but do not necessarily have a working relationship with. Focus groups 

included people working directly with the district or those who have a lot of interaction 

as a participant. Mr. Burgess stated that, in general, the information is what we expected 

as far as what people want, what they think the strengths of the district are, what they 

think the weaknesses are, and where they would like to see some changes. The next step 

is creating the actual survey which staff is currently creating. We will then send this to 

the ETC consultants and have another round of edits honing the questions. Then, mid-

June or thereabouts, we will send the survey out and have results in July or August. From 

there, we will review results and build them into the Master Plan and the Strategic Plan.  

 

Mr. LaFrenere stated that he emailed the focus group summary and stakeholder summary 

this morning as soon as we received them from ETC. Reviewing the responses, Mr. 
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LaFrenere noted that there was divergent thinking in that some people wanting us to 

maintain things as they are while others talked about additional indoor turf fields and 

things of that nature. It is an interesting process to hear from the participants who are the 

vested users in the different areas who all know what they want. The important key is that 

this helps us create the questions that will randomly be sent out to the community and 

will then be statistically valid information. This will allow us to direct where we want to 

go with our next Master Plan. Mr. LaFrenere explained that ETC is known for working 

with the most park districts across the country. When it comes to us being able to 

compare our metrics to other park districts, they tend to be the firm of choice because of 

their client list being so established over the years. 

 

Commissioner Johnson asked if the stakeholders being interviewed are all residents of 

Schaumburg. Mr. LaFrenere mentioned that the Superintendent of School District 54 was 

interviewed because, although he does not live in Schaumburg, he is a stakeholder. Mr. 

LaFrenere said that this is just one way of gauging feedback. Similar to any 

questionnaire, there will be people who know certain information and people who are not 

as informed as others. Our job as staff is to review it. The means in which certain 

stakeholders get and utilize our information is specific to their organization. If they are a 

library, they are looking for overlapping programs or items and might not have a full idea 

of everything we do at the district. Commissioner Schmidt asked if we interviewed the 

school board. Mr. LaFrenere said that we did not. We reached out to administrative staff, 

Brain Townsend at the village, Andy DuRoss at District 54, and Dan Cates at District 

211. Mr. LaFrenere stated that we can have ETC reach out to a couple of the board 

members who live in Schaumburg.  

 

Mr. Burke mentioned that our community has changed and that he feels it is valid to do 

another survey.  Mr. LaPonte added that we have a different client and culture. There 

have been many changes over the years and the survey will be a barometer for the types 

of questions that will be developed for the constituents that are going to see the survey. 

Mr. LaPonte continued to say that people can see the changes in the Park District from 

curriculum to the way in which facilities are maintained. Surveys are not perfect, but they 

are definitely beneficial. Mr. LaPonte stated that this is a great tool for planning down the 

road. Mr. LaFrenere said that this will be our third time doing the community survey. 

 

RECREATION REPORTS (MEMO #R19-99) 

 

Mr. Ward stated that this is the third recreation report since he came on board. Mr. Ward 

wanted to have staff present and put context to what they do and who they serve. Mr. 

Ward introduced Karen Shannon from the Sport Center and Teresa Varco from Pat 

Shephard and Early Childhood. 

 

Sport Center 

 

Ms. Shannon stated that she has been the Manager of Sport Center since 2008. Sport 

Center opened in 2003. It was one of the first facilities in the state of Illinois of its kind. It 

is a 110,000 square foot facility with two 90x200 foot indoor soccer fields that convert to 
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one softball field. We have four high school regulation size basketball courts that covert 

into six regulation size volleyball courts or 12 badminton and pickelball courts. We also 

have a very nice, fully equipped 6,300square foot gymnastics center. We also have 

concessions. Our lower level has batting tunnels for softball and baseball. 

 

In 2018, Sport Center had approximately 350,000 visitors, hosted over 50 local and 

regional tournaments, and had approximately 300 organizational or individual renters. 

Mr. Ward stated that he has been researching Density which would more accurately keep 

track of how many people visit our facilities. This or another system may be utilized in 

the future. 

 

Ms. Shannon stated that the primary sport played on the fields is soccer. We did about 

860 hours of soccer last year. The major renters are SAA and Illinois Youth Soccer 

Association’s Olympic Development Program. Other sports played on the fields are our 

senior softball, other softball, a late night cricket rental, baseball, and lacrosse. 

 

Volleyball is the primary sport played on the courts. We did a little under 2,500 hours of 

volleyball last year. Our major renters are three club volleyball organizations, SAA 

Youth Volleyball, and SYNC Volleyball which does tournaments on Sundays during the 

volleyball season. Basketball is our second most popular sport on the courts. We have 

five different companies that rent from us throughout the year to do basketball 

tournaments predominately on weekends. One Day Shootouts is our most frequent 

basketball renter. Nike and Gatorade also come in once a year to do a week-long, summer 

basketball camp for the kids. Each camp has about 100 participants. Other court sports 

include pickelball, which we really expanded this year to include tournaments and both 

group and private lessons. Ms. Shannon stated that Sport Center also has badminton and 

dodgeball camps. National Karate does a couple of their events per year at Sport Center. 

This past spring break, Sport Center hosted the Chicago Midwest Team Handball 

Tournament for the first time. We have approximately 4,000 participants in adult and 

youth leagues. Ms. Shannon said that some upcoming Sport Center is working on are 

Futsal soccer (soccer played on a hardwood floor), a Kendo martial arts tournament, and 

potentially a sneaker convention. 

 

Gymnastics has a competitive team with approximately 30 girls. We also hold an annual 

gymnastics meet in which about 180 gymnasts from seven to eight clubs participate. Our 

gymnastics center is also the practice site for School District 54’s Special Olympics 

gymnastics. We have about 2,200 youth that participate in classes and camps throughout 

the year. We also have about 100 gymnastics private lessons per year. We will be in 

Schaumburg Town Square a few times this year promoting the gymnastics program. We 

will bring some basic equipment to entice children to try gymnastics. In the fall, we will 

also begin offering some gymnastics classes on Sunday afternoons. 

 

Ms. Shannon stated that the batting tunnels are primarily used by daily users Monday 

through Friday. SAA coaches also use them in inclement weather. We are also going to 

begin exploring other possibilities. 
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Ms. Shannon said that we did about 135 birthday parties last year with over 2,000 

participants. We do a variety of different youth sports camps and clinics which have 

about 1,800 participants throughout the year. Our own preschool also comes to Sport 

Center at least once a year. This year was the first year that Sport Center became one of 

the sites for the KASPER after school program. We have 50 children on a daily basis. 

KASPER is also continuing to do their half day programs at the Sport Center since that is 

when they have their volumes of kids upwards of 200 and they have more room at the 

Sport Center. 

 

As for events, we do a couple of Family Fun nights a year for about 1,200 people. We 

also do our annual Itsy Bitsy New Year’s Eve Countdown on New Year’s Eve. It is a 

popular event with a balloon drop. We have hosted the Illinois Park and Recreation 

Association Seniors Volleyball Tournament for a number of years. Northwest Special 

Recreation Association does an annual event (dance, cookout, etc.), and Ms. Shannon 

believes that is going to continue. We work with the Lisa Perrone with the Senior Center 

to do the Senior Silver Games in September each year. There are roughly 170 seniors 

between our Senior Center and Friendship Village that participate in that event. This year 

was the first year that the District 54 Special Olympics Young Athletes event was held at 

the Sport Center. It was two days with about 400 participants each day. It worked out 

very well, and they already rebooked for next year. We do a lot of other group visits from 

schools and other park districts. We are going to try to work with District 54 more this 

year. Ms. Shannon reached out to Andy DuRoss and will be following up with him. Frost 

Junior High was in on a teachers’ in service day.  

 

Ms. Shannon said that capital projects the Sport Center is working on are the divider 

curtains being replaced on the courts and fields. The gym was completed last week and 

they are moving along at a good pace. We have monitors in our meeting room that we 

want replaced because they are obsolete. The front door entrance automatic opener is 

another item set for this year. 

 

Ms. Shannon stated that our priorities this year are to try to increase activity during 

daytime and late nights. We have a lot going on, but we can get more in there. That is 

what we are trying to do with working with the School District, Schaumburg Business 

Association, and Convention Bureau. We want to increase usage and rental revenue. 

Commissioner Johnson asked what types of events we would hold with businesses. Ms. 

Shannon mentioned that they can host training, team-building, and other events of that 

nature.  

 

Pat Shephard Center 

 

Ms. Varco stated that she oversees the Preschool Program, Early Childhood Program, and 

summer camps working with children six months to six and a half years old. 

 

Starting with the Preschool Program, last year there were 454 students. This year, right 

now, we have 426 students registered for the new school year. The past few years, what 

we have done to meet the needs of the community is expand preschool by adding 
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Preschool Enrichment Programs with math, numbers, letters, and pre-reading. When 

kindergarten went to full-day in the district, we realigned some of our four-year-old 

Preschool Programs. We did Bock as an extended day to get children used to a longer day 

rather than a short, two and a half hour program. We also increased some of the hours so 

some of the two and a half hour programs became two and three quarter hour or three 

hour programs. Last year for the English/Japanese Program, we did the afternoon as a 

STEM program. For our four-year-old program, we do STEM on Monday and Friday. 

This year, for the first time, we extended our three-year-old English/Japanese Program to 

go Tuesday and Thursday. They do science in the afternoon. Ms. Varco said she is lucky 

to have staff that has worked in the Preschool Program for nearly 20 years and some new 

staff that has been there for about five years. Ms. Varco feels that having great staff and 

programs is the reason for increased enrolment over the past few years. It has gone up 

between 20 and 30 students each year.  

 

Mr. Burke asked how it was chosen that we would have a Japanese Program. Mr. 

LaFrenere said that it is an extension of what District 54 offers and it has been a 

Schaumburg tradition for a number of years. Mr. Kettel added that it is because of the 

demographics of the community. Ms. Varco stated that a lot of the preschool population 

is Asian and Indian. We have teachers that speak the language so they can help with 

translation. 

 

Moving on to Early Childhood Programs, Ms. Varco said that there had been a slight 

decline in programs. Because of this, we began offering more programs in the evening 

and weekend. Also, languages including French, Spanish, and Mandarin were offered 

starting last year. STEM and STEAM programs are also being offered. 

 

Ms. Varco stated that the number of summer camps offered increased this year including 

science and STEM camps. A summer preschool is being offered as well. A total of 20 

camps are being offered. So far, 354 students are enrolled which is a slight increase from 

last year. 

 

We had 24, one-day programs last year with 244 participants. So far this year, we have 

done eight programs with 89 people registered. We continue to base programs on what 

the community is looking for. We offered Setsubun last year and again this year which is 

for the Japanese community. We had a good response to that class. Our birthday parties 

always do great in the summer because people will use Safety Park. They will do the Jeep 

birthday parties and train parties. As far as Safety Park tours, we actually have other 

daycares and preschools from the surrounding areas come to see us. Last year, our 

Preschool Fun Fair had 327 participants. This year, we had 299 participants because of 

the rain. We had to move inside the CRC and used the gym, senior room, enrichment 

rooms A and B, and party rooms A and B. We actually received good feedback from the 

parents. The ponies were under the tent so people could still go outside and ride the 

ponies.  

 

Commissioner Johnson asked if Ms. Varco does any programs at Spring Valley. Ms. 

Varco said that we go to Spring Valley in the beginning of the school year with the 
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preschool and go to the Farm in the spring. We also had some butterflies and released 

them. Commissioner Johnson asked if the preschool does any one day programs at Spring 

Valley. Ms. Varco said that she does not oversee anything at Spring Valley. Mr. 

LaFrenere mentioned that Spring Valley does its own programs. 

 

Commissioner Johnson commented on the morning congestion at CRC. Ms. Varco stated 

that start times are off-set to try to eliminate some of the congestion. 

 

GOLF COURSE UPDATES (MEMO #G19-100) 

 

Mr. Parsons thanked everyone for the opportunity to talk about golf. During the 

presentation back in February, there were not photos of the entire course to share due to 

timing. Mr. Parsons said that he will touch on Junior Golf and show everyone what is 

being done at the golf course. With the renovation, we brought in the life tees for junior 

golfers, beginning golfers, and golfers that want a little extra help. They are starting to get 

used quite frequently.  

 

The PGA Jr. League Program that the Golf Department has been very invested in is now 

up to four teams and about 40 kids. When the program was started a few years ago, there 

were 12 participants. Last year, there were 114 kids in the Jr. Camps. Last week, the golf 

course instituted Flash Programs which is a new concept for us. We noticed the success 

Spring Valley has had with these. These are programs the golf course puts together on 

Wednesday and releases via Facebook and email blasts through the Communications 

Department. A Flash Program was done for an adult clinic last week on a Saturday 

morning. It was sold out with ten people. We are trying new things based upon weather 

and knowing that sometimes parents do not know schedules until last minute. We are 

trying to find a good balance between having good information in the spring, fall, and 

summer brochures and also trying to accommodate needs and openings at the same time. 

Mr. Parsons said that after seeing the participation from the Flash Programs, staff started 

brainstorming on things we could do. In the fall, we will probably do some Saturday 

morning programs. This was talked about in the survey results. Mr. Parsons said that 

looking at focus group comments, it was really great to see that they are proud of what is 

being done at the golf course and they take ownership in that. Mr. Parsons said that it has 

been a wonderful project on which to work. The weather has made it challenging, but we 

are trying the best we can. 

 

Before moving on to photos, Mr. Parsons said that the goal is to open the Baer Course 

June 29
th

. Because there have been a few issues with growth due to weather, holes 10 

through 16 will be open initially. Holes 17 and 18 were seeded late last year because of 

cold weather. Now they need to catch up on growth and will be slightly behind the rest on 

the course. We had a pre-construction meeting with Wadswoth in regards to this. MR. 

Parsons stated that it will be a nice timetable. They are going to come in on July 1
st
 to 

start on the Tournament Course. They are going to work on holes 1-7 and then get to 8 

and 9 at the beginning of August. That gives us an extra month to get those two holes 

prepared. We are coming up with a temporary scorecard. We have taken may steps along 
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the way to make sure this is a good presentation of the course and something we can be 

proud of.  

 

Mr. Parsons thanked Mr. Sienkiewicz for coming out to take photos of the golf course. 

One thing that is seen in the photos is that we have some really good growth. Mr. Parsons 

showed the first photo and said that it is hole number 11. The photo is from standing 

about 150 yards away from the green. We made a lot of changes here. This fairway 

bunker is about 100 yards short on the left hand side. In the old days, after you made your 

shot, you really could not see that bunker. Now, with the new facing on the bunker, you 

can see it. When you hit the second shot, it is very clear. On the right had side, there used 

to be just one bunker, and now it has been divided to two. We have also softened the 

green in the back. It used to be very pitched, and it ran away very aggressively. Now we 

have leveled that out. It is a little hard to see, but this bunker in the center is about 20 

yards short of the green. Mr. Parsons said that the golfer who is going to go for the green 

playing very aggressively will want to aim for that bunker and try to hit up and over. We 

actually created a few areas for collection. We did a little mounding change to the left 

because we found that most players going for this green will try to go to the left. We 

created a collection area because, in the past, the ball would go to the left and then go 

under the gazebo or even close to 12 tee as well. We also added some drainage, and it 

looks really pretty. As you can see, this fairway is holding very nicely. This is one of the 

earlier holes that we seeded on the golf course. Where we are now versus where we were 

with Players Course last year, we are definitely a bit behind. 

 

Next, Mr. Parsons showed a photo of Baer Course hole 12. He said that it turned out 

beautiful. The fairway has been extended to the left. We also changed the tee boxes on 

the hole. We moved them closer to the fence, and we angled them more towards number 

11. We did that purposely for safety for the homes on the right hand side. We are trying 

to get people to hit on the left hand side. We also took the green and moved it to the right 

so it plays more of a dogleg than before. Mr. Parsons said that he was standing on the 

right side where it is very easy to hit along the tree lines, but if you hit there, you do not 

have a clear shot to the green. Before you could have a good shot at the green, but that is 

no longer available. We have expanded the fairway to try to become more player 

friendly. The bunker on the left hand side was put in purposely. That is an aim bunker off 

the tee. It is about 350 yards from the tee. We put that in purposely to give players a spot 

to aim to and show them the direction we want them to go in as well. This is another 

green complex that we worked very hard on. It used to be that we had the raised front and 

the green would pitch down and come back up. We have taken that green and softened it 

drastically. Mr. Parsons said that one of the neat features the architect brought in was all 

the different ways to play up into that green. The fairway actually wraps behind the green 

which is a neat bail out area. The architect did a really nice job putting enough undulation 

in the green. Mr. Parsons said our pitch is probably at 2% to 2.5% at most. It will be a 

little bit of a challenge, but it is nothing as aggressive as it was before. This was the first 

hole that was seeded probably in August of last year. Mr. Parsons stated that we can play 

this hole right now. It is in great shape. 
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Mr. Parsons showed the photo from the 13
th

 hole tee. This is another fairway that we 

added and we have two bunkers on the right hand side. Square footage wise, we are 

probably at about the same as the other bunkers, but we repositioned them and tried to 

make them a little more in play. We widened this fairway too because we are trying to get 

players to play away from bunkers and the houses. Mr. Parsons said that it turned out 

beautiful. You can also see the two bunkers on the left hand side. There used to only be 

one there. Once you get past the two bunkers on the right hand side, it is fairway all the 

way to the hole. This is another green where the back left side used to slope aggressively 

away. We gained more pin positions and a lot more playability than there used to be as 

well. 

 

Commissioner Johnson asked if the cart path will be in the same spot. Mr. Parsons said 

that yes, at that hole it will. Mr. King added that we did widen them by the greens so we 

can fit two carts. Mr. LaFrenere said that it will be seal coated before opening day. Mr. 

Parsons stated that we took the cart path all the way to the tee on number 11. It used to 

end before the tee box. 

 

Mr. Parsons said that we are sharing these photos on Facebook and our website. It has 

been nice to see the positive comments we have received so far. 

 

Mr. Parsons moved on to the next photo which was hole 14. It is a par three. The bunker 

on the left is pretty much in the same position as before, but there is a new bunker on the 

right side that used to be the big mound just short of the green. This is another one that is 

a little deceiving. The bunker is about five to 10 yards from the green. As you play into it, 

if you hit a good shot and get just over the bunker, it will kick the ball onto the green 

itself. Mr. Parsons said that that is really your aim when you play the hole.  

 

Mr. Parsons asked if there were any questions. Commissioner Schmidt asked if we use 

Groupon or other discounting sites. Mr. Parsons said we do not. We try to use GolfNow 

for that. We just renegotiated our contract. It is a website you can go on to book your tee 

times. A lot of companies will use it as a discount portal. We do not as much as others. 

People are already concerned that we will not have enough availability in terms of 

booking tee times. That will change once we have all 27 holes open. Now we have an 18 

and a nine. We do adjust pricing to match time of play. There are discounts when we are 

slower or the weather is not as nice. Mr. LaFrenere mentioned that the problem with 

discounting sites is that if people know that you are willing to go that low, they wait until 

you go that low and you are no longer able to get the higher rate. 

 

Mr. Parsons stated that as we get to the Tournament Course, we have some neat features 

we are going to bring into that. It will be really sharp. Behind the clubhouse, we are going 

to reshape all that practice putting green as well. We are working on a four sided clock 

that will be 12 feet tall. Mr. Parsons said that we are very proud of what we have and that 

the Board has given us the opportunity to do this. People asked last year how we would 

know if people like Players, and the comment we often got out of the golf shop was that 

that was the least liked out of the three to play. Now we have people coming in wanting 

to pay that golf course. 
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Commissioner Schmidt asked if we still use the resident card. Mr. Parsons said yes. They 

are $20 new and $10 renewed for the yearly fee. Now the cards are valid for a calendar 

year. It used to be seasonal. This has been well received. 

 

PROJECT UPDATE 

 

Mr. LaFrenere asked if there were any questions regarding the project list. 

 

OTHER 

 

There were no other items for discussion. 

 

ADJOURNMENT 
 

There being no further discussion, Commissioner Johnson moved to adjourn the Joint 

Advisory Committee meeting at 7:58 p.m. Mr. Burke seconded the motion, which passed 

unanimously. 


