
2022-2023 WSMA Grant Opportunity

Grants for Nonprofit Microenterprise
Development Organizations (MDOs) and Others Throughout Washington

FREQUENTLY ASKED QUESTIONS
Update: November 2, 2022

ELIGIBILITY QUESTIONS

Is this for non-profits only? Yes, eligible applicants need to be nonprofits, although we have funded
Chambers and Main Street partners in the past. As long as the organization is providing comprehensive
business training, technical assistance and/or microloans.

Do you have to be registered as a non profit to be eligible for funds? Our hope is that your
organization is a registered nonprofit or working towards becoming one. However, if you are providing
business technical assistance, training or support with accessing financing for businesses, you can
partner with a nonprofit as your Fiscal Agent/Sponsor for this round of funding and this organization can
be the intermediary for the funds.

Could an EDC or Chamber organized as a 501(c)(6) use a community foundation as a pass through
to meet the 501(c)(3) requirement? If so, which organization is best eligible to apply? You can use a
501c3 fiscal sponsor, but a 501c6 can also apply.

Is this only for existing technical assistance providers? No, if your non-profit already is working with
businesses and wants to grow your business programs, training or technical assistance services to
businesses with 5 or fewer employees, your organization is eligible.  Make sure you have realistic goals
and objectives based on your expertise/connections to reach the businesses you intend to serve.

I work with a farmers market nonprofit. We provide business incubation for small farm, food and
art businesses. We need to provide more training to our vendors next season to support them in
transitioning to processing credit/debit cards at our markets as well as other business development.

2022-2023 WSMA Grant Opportunity FAQs Page 1
Washington State Microenterprise Association

PO Box 1914, Olympia, WA 98507
360.480.8048      www.wamicrobiz.org



Would this grant be appropriate for us? Yes, these would be suitable types of programs or services that
would be eligible for this funding. 

Do smaller nonprofits who need TA and are trying to get formed qualify as a microenterprise
eligible to receive services from an MDO who is awarded funds under this grant or are we only
focusing on serving private commercial businesses? This funding is for nonprofit supporting businesses
in the early stages of the business lifecycle from start up, breakeven and early growth and not intended to
help nonprofits as the end recipient.

We work with small businesses with up to 5 employees and do short workshops, but we do not have
a formal business training program. Are we still eligible to apply for this grant? Yes.  We also
encourage organizations that want to formalize business training, technical assistance and financing
services into their programming to apply for this grant.

Can ADO’s apply to fund tech service providers and programs? Yes, we will prioritize funds for
organizations where business training, technical assistance and other business resources are not currently
available or are in short supply for businesses in the region..

GENERAL QUESTIONS

Will today’s Information Session recording be shared? No. Frequently asked questions and answers
(FAQs) will be posted to our website after the sessions once we review, clarify any questions we have and
respond to all the questions/answers.

How do I write a compelling application? Answer the questions as simply and clearly as you can. Grant
Writing Resources can be found on the Nonprofit Association of Washington and the WA Nonprofit
Institute websites.

How specific should we be in answering questions? While we want you to be succinct, simple and clear
when it comes to telling reviewers what you will do with WSMA funding, we also want details. For
example, how many workshops will you provide? Where will they be held? Who will attend? Talk about
your partners and how you connect the dots for businesses in your area. Of note, Question 15 has the
most characters and is a prime focal point for the review process.

Do we anticipate this to be an annual funding opportunity? That is our hope and our intention,
dependent on this funding being continued in the governor’s proposed budget and approved by the
legislature in the coming legislative session.

What is the start date of the project? Project activities (start date) can begin on the date of contract
signing for those grantees who are funded.

Are Key Sectors the only areas you are funding? No, the funding is not limited to these Key Sectors.

Is it more advantageous for applicants to serve multiple key sectors as compared to just one or two?
If your organization has expertise in a specific sector, focus on that. If you have expertise in more than
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one area we recommend you focus on 1 to 2 areas for this grant.. The time is short and we want you to be
successful.

Key Sectors - In the hospitality industry (restaurants) not included, correct? Hospitality and
restaurants fall within the Agriculture/Food Key Sector.

How much information do you want about the Key Sectors we serve? The organization will need to
show their experience, technical expertise, curriculum and track record to provide these services
specifically to businesses in these sectors and to be able to show impact.

I see you prioritize “Key Sectors” and it lists “Creative Economy”. Can you define what that
means? Those in the creative economy include, but are not limited to, artists, musicians, poets, makers of
all kinds, photographers, graphic designers. writers, fashion designers, filmmakers, game designers, and
many more, Services for these business owners helps them develop their businesses, their markets,
accounting systems, operations etc.

Can you apply more than once, for two separate programs/projects? Not recommended.  WSMA
understands that organizations often provide a wide range of services to different communities and may
offer very different projects within the same application.  The key is to demonstrate your organization’s
capacity, experience or expertise to provide these services. It will be important to describe how you will
accomplish these services within the grant period and articulate their impact and outcomes.

Can you also clarify if TA / training can support entrepreneurs in the set-up/start-up phase? Yes.
Support can be for all businesses from start-up to break even to early growth, with emphasis on
companies with five or fewer employees.

Assuming Nov 30th for notice of application status? That is correct. We intend to notify applicants of
their funding status on or before November 30, 2022.

Is our organization eligible if we are embedded in a Chamber of Commerce? If the Chamber is a
non-profit (501c3 or 501c6) and the project provides business training, technical assistance and/or access
to financing for microenterprises with 5 or fewer employees, as a primary client group, then your
organization would be eligible.

Our proposal was declined last cycle, should we apply this round? Yes, do apply.  Our last round was
about 1/5 of the funds we have this round and we received so many worthy applications and were
unfortunately able to fund everyone.

We contemplate organizing sector specific technical assistance in areas such as clothing (design,
manufacturing & distribution) and prepared foods (production, marketing & shipping).  Is cluster
technical assistance for one or more groups eligible? Some of this T.A. will need expert consultants,
are these costs eligible? Yes, you can select more than one category. But if you do select more than one,
you will need to address each of these sectors and why your organization has the capacity to do the work.
Yes, you can cluster technical assistance for one or more groups. Finally, yes the expert consultants are
an allowable cost as are translation services.
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Is it ok to propose a new project that we have not done in the past?  (We have not offered any micro
loans or grants, but we hear from our community that there is a need). So can we propose a project
that we have not done in the past? If you are proposing a project you’ve not attempted in the past and
businesses are calling for it, find an expert or technical assistance consultant to help you accomplish the
task.  But you can not provide cash, stipends or loans directly to businesses. Technical assistance,
business counseling, outreach, and/or loan processing costs, etc. can be covered but grant monies from
WSMA cannot be used for the loan amount itself (you will need to find a different source for the monies
lent/granted).

What are the reporting requirements once you receive the grant? All awarded grantees will be
required to attend a Zoom call check in during the months of February and March, 2023 and submit a
Final Report on or before June 16, 2023. A report template will be delivered to each funded organization
and will request a short summary, key lessons, successes, challenges, business testimonials, and outcome
data.

Can you describe the reporting piece? With a match, are we able to count clients served under both
grants? We recommend that you report the results of the overall project. Report the results for the overall
project that were achieved by both funding sources. We will look at how the programs are linked and the
overall impact of the project.

If we are to receive funding and we hope to fund a program in December 2022, when can we start?
Organizations are able to begin counting expenses starting from the day the contract/scope of work are
signed,

What is the source of WSMA funds, state or federal ARPA? These are state funds.

Can we use the funds to provide grants to small businesses? No. No funds can go directly to
businesses.

Can WSMA review our application in draft form and give feedback to enhance our application?
No. WSMA staff are available to answer questions and to assist with the grant portal. It’s important to
submit your proposal early so that there is plenty of time to answer your questions or to troubleshoot
should there be difficulty in uploading your documents, submitting your application, etc.

The word count limit in each of the questions within the grant application are very limited. Can we
attach additional documents that share our story? At this time we are not accepting additional
documents with these applications. We encourage you to be specific, clear and concise about your
responses regarding your intended activities, organizational history, and outcomes. The portal has a word
count at the bottom of each question to assist you.

Phrases in the RFP like "keep businesses in operation" "strengthen businesses", "fine tune their
operations'' and "business coaching" are quite broad. Can you provide any specific guidelines or
examples? Providers need to be prepared to offer businesses the different types of technical assistance
they need depending on the owner's experience, where they are in their business lifecycle and their
capacity to grow, etc.  These terms describe the many ways businesses are impacted by programs that
offer business planning programs, one-on-one technical assistance, tools to reach new markets or support
with cash flow projections and accessing capital, etc.
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As a technical service provider where can we connect with nonprofits who need support? Is there a
list of “opt-ins”? We currently do not have a strategy for this within the current grant cycle. However,
you might want to check out EvergreenBizLink www.evergreenbizlink.com to connect with other partners.
You can also join as a Resource Partner to explore if there are nonprofits that might need services within
your area of expertise.

We missed the WSMA Grant Information Session. Where can we go if I have additional questions?
In line with WSMA’s commitment to conduct an equitable and accessible application process, technical
assistance will be offered to support organizations with determining their eligibility and in completing
their application.

● Eligibility, programmatic and project assistance will be provided between October 19 and
November 9. Contact lisa@wamicrobiz.org

● Portal technical assistance will be available between October 19  and November 9.
Contact cherie@wamicrobiz.org

Can you please define "Technical Assistance"? Technical assistance can take many forms. These
services can be provided to a group or as one-on-one business coaching, specialized assistance in a
particular industry, or business counseling in areas of business support like business planning, cash flow
projections, marketing, operations, etc. and much more

Are there limits on how funds can be used? How specific? On Page 3 of the Program Guidelines, you
will see that grants approved under this contract may be used to pay project related expenses, including
but not limited to rent and utilities, technical assistance, training outreach and education materials,
translation and interpretive services and efforts to help keep businesses in operation. However, funds may
not be used for equipment (tangible property including but not limited to copiers, vehicles, furniture,
software and technology infrastructure).

These funds can’t be used for loans, correct? Correct. Applicants may not use these dollars to lend,
grant or provide any direct financial assistance to small businesses. They can be used to help businesses
apply for money.

Can we use these funds to pay for individuals to start small businesses, like giving them funds to
apply for business licenses? No, you can not give any cash payment, loans, or cash directly to
businesses. You can pay for the technical assistance you provided to them in support of accessing a
business license, but not for the license itself.

Are we required to use WSMA designated trainers or can we contract out to others for technical
assistance? You can contract with skilled outside specialists and consultants but identify them in your
funding request, if possible.

Can we use funding to pay for marketing, specifically a part time graphics or web designer? As long
as you can provide information about how that program or service will positively impact small businesses
and the results of such work. Translation and interpretive services for these materials are also eligible
expenses.
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If we wanted to do a Lunch-N-Learn series for our businesses, could this grant help offset food
costs? Yes, as long as it’s not excessive or out of alignment with the rest of the project budget.

Does the immigration status of our clients matter? Can we use this grant to support people who are
currently immigrants and/or undocumented? Yes, it is our understanding that these funds can be used
to provide business services for immigrants and refugees.

Are award selections based on what we request or should we expect reduced offers? For example,
we ask for $60K to serve ## with TA statewide, if not enough funding would potentially we be
offered $30K and then modify our scope and ## to reflect that reduced funding? In past funding
rounds we have fully funded some projects and partially funded others–depending on the strength of the
proposal and availability of funds.  If the grant award made to a project is less than the original proposal
we expect to make adjustments in the Scope of Work and anticipated results.

Can you give examples of how successful grantees have measured these impacts (given they are
subjective and qualitative) as outlined in Q13 (page 11) of application? We recognize that it’s hard to
measure impact.  Some organizations have used surveys, some have done individual interviews to
document impact. We use this information along with the other metrics, like jobs created and businesses
started, to tell the story of impact. Providing vignettes and stories of how businesses benefited from your
business services are essential to this grant program and we’ll ask you to include those in your final
report, should your project be funded.

I have concerns about the Expected Outcomes. It requires a bit of crystal ball types of estimates,
which is really unknown. Be as realistic as you can when you are setting your program goals based on
your outreach efforts. For example, use your organization’s past experience providing these business
services or programs, past attendance and participation. Put in a 0 if you are not providing that specific
specific service with your project.

Is this grant a contract? If this is a contract (rather than a simple grant agreement) must it be
signed and is it possible for applicants to review the contract language prior to applying for this
funding? WSMA does use a contract for applicants who are successful in the review process.  Contracts
change slightly from grant cycle to grant cycle so all successful grantees are encouraged to thoroughly
read their contract and their Scope of Work before signing.

Why is the application period and grant portal open for such a short period? The RFP release date
was beyond our control, leaving a finite amount of time for the entire grant period. It takes time to process
all of the applications fairly, collect answers to reviewer questions, sign contracts, distribute payments,
and complete required reporting in accordance with our funder.

What will you require as part of reporting for programs we provide? We have confidential clients
and cannot release names. You will need to track the types of programs you provide, who and how many
people attend these programs or receive your technical assistance. After the project is over, you will
describe the type of services you provided and general information about the businesses served (e.g., a
compiled total of businesses assisted, number of employees, etc.). We will not ask for any names of
participants or sign in sheets, we are mainly looking for the impact and demographics of the businesses
assisted/trained.
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What is the difference between training and technical assistance? Training is for an ongoing cohort
(for example: 10 week, 3 hours/week program with curriculum, homework, etc.) while technical
assistance is more individualized (one-on-one mentoring or individual/group coaching) or focused on
specific consulting with a business or small group of businesses.

We work with another partner and want to apply for funding together. Is that possible? Yes,
collaboration is an important part of WSMA’s goals around Washington State. Working with partner
organizations to expand and deepen the business training, technical assistance and financing resources to
businesses with five or fewer employees is a priority. You must decide which of your organizations will
apply and manage the reporting and accounting requirements under the grant.

MATCH AND BUDGET REQUIREMENT QUESTIONS

What can we charge to personnel in our Funding Request Form? We learned from our funder that
applicants can charge wages only. All payments accrued on account of payroll taxes, unemployment
contributions, any other taxes, insurance, benefits or expenses for its staff shall be the sole responsibility
of the grantee. However, these costs paid by another non-state source can be applied to the match
requirement.

Does the work need to be accomplished by June 16, 2023 or paid by June 16, 2023? The work must
be completed and your report submitted by June 16, 2023.

Can the match be from a USDA grant? Yes, the match can come from private, federal or foundation
sources. However, it can NOT come from state funds because these are coming from the same source.

What if the match we expected to raise was not realized?  Do we need to return the funding? Your
cash match really should be in hand and committed when you apply or well on your way to receiving it.

Can we use a Department of Ecology grant as match funds? If they are state funds, no. If the origin of
the funding is federal dollars then the match would be acceptable.

Do the match funds need to be spent by the deadline or only the WSMA funds? The project must be
completed by June 16, 2023 and all funds allocated for the project must be spent by that date.

Do in-kind donations work as matching funds? For example, a venue donates the cost of space
rental. No, it needs to be a cash match.

Are translation and interpretive services eligible services under this grant? Yes.

About the fiscal partner / agent / sponsor: can you explain more? It is possible for organizations that
are providing business services to use a fiscal agent if they don’t currently have their 501(c)(3) status.
Fiscal sponsors often handle the project back-office administration which could include financial
management and oversight, ensuring IRS compliance, and several other benefits. Payment (check release)
for these grants goes to the Fiscal Sponsor, not directly to the grantee. This situation is not ideal after one
or two years because there is an expectation the organization will obtain its own nonprofit status.
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Can expenses include hiring a staff person? Yes, these grants can be used to help fund a staff person to
do the work under this project, but all funding must be expended by June 16, 2023. Any WSMA funding
received in this grant cycle can not be used for salaries after June 16, 2023.

Can you give some examples and a desired ballpark range of rates? You want to be realistic in your
costs and how you deliver the technical assistance. Costs will vary if the support is a one-time webinar, a
workshop series, intensive one-on-one time over a several week period. Since we are reviewing all the
proposals at once, if the cost to provide services is an outlier compared to other proposals we will look
closely for any explanation of that difference in the proposal.

Is there a guideline for determining the cost for the TA provided? We don’t have definite or
prescriptive guidelines, as it varies greatly among providers, where the services are being rendered and
what type of expertise is being required. We know these services are expensive and consider the cost of
service as it relates to the expected results in the review as well as the level of technical assistance your
organization is providing, what is available in your region, and other factors, etc.

During the Information Session, you said funding is for project costs (not equipment for example).
Is a % of overhead costs (e.g. Exec Director, volunteer coordinator, etc that have a role in
planning/running the project) legitimate expenses to include? Yes, those expenses are eligible if they
are specifically related to the project you are proposing and you can demonstrate impact on the
businesses you are serving. Be sure in the proposal to spell out the role(s) played in the project by those
personnel.

Can these funds be used to pay for an annual license for software that will help businesses with
business support? Because services will not be predominantly used for business support before June 16,
2023, this request will be eligible for WSMA grant funds.

Looking for clarification on eligible 'project related expenses'. We would like to hire a consultant
(project manager), enter into a professional service contract for branding/marketing the training
and technical assistance, maybe cover costs of 'refreshments' at the training and use a bit of the
funds to cover staff expenses related to the project and management of the grant. Are these eligible
expenses? Depending on the purposes, all of these costs are eligible under this grant. It is our interest to
strengthen your organization's capacity to reach and effectively serve these small businesses.

Can you explain again how to upload the Funding Request Form? You can read how to do this on
Page 16 of the Program Guidelines and we have posted a grant portal walk through video on the WSMA
YouTube Channel.

Can you explain the match requirement again? All proposals must provide a cash-match equal to 25%
of the total project costs. As an example: If your total project costs $10,000 you will only be able to apply
for 75% ($7,500) of the costs from WSMA and match with your own funding the additional 25% ($2,500).

What can matching funds look like in the grant? Can the matching funds come from any source -
both Federal and/or nonfederal? Yes, match funds can come from donations, federal funding, foundation
grants, etc.  Please note: state general fund sources cannot be used to match WSMA grants.
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Can we provide the match with our general operating funding? Yes, as long as you can document the
source that it is being used for this project and it is outlined in your match letter.

What do you need for the match? Does it need to be deposited into our account, a paid invoice? We
require a signed letter on letterhead from your organization about the source or from the source that is
contributing the 25% match.

Should the match funder be addressed to WSMA or to the applicant? Documentation of the match
from the other funder to your organization is optimal. It is possible that an award letter from the other
project can be used with added documentation. The letter can either be addressed to the applicant or to
WSMA.

For certifying the match - are you needing a signature from within our organization or from the
match source? It can come from either. If from your organization, it must be on your letterhead and must
articulate how the match funds are secured and how they will be used specifically for the project.

PORTAL AND TECHNICAL QUESTIONS

Where can I log on to the WSMA grant portal? The portal link is on our website, but you can access it
directly here.

Will the submission form allow for formatting - like paragraphs, bolding, etc.? The portal will allow
for paragraphs and formatted bullets but will not support bolding or underlining.

I know I can edit my application, but how do I access it in the portal once I’ve started? On your
Dashboard, you will see “In Progress” under Applications. You should find your active application here.
Click open to update your application. Do NOT open a new application under the “Funding
Opportunities” as this will create a new duplicate application.

When I tried to find our organization on the portal (“New To The System?”), I did not find our
organization by using our name or EIN number. Try to use only the EIN or the Name, not both when
searching. Still not finding it? Try using one word of your organization’s name then sorting by state.
Sometimes older organization names show up. Still not finding it? Reach out to cherie@wamicrobiz.org.

Our offices are in a very remote community and we have spotty internet service. Can you help us
with this? Yes, here is a link to the Washington State Wi-Fi hotspot link where you can find and use
Internet connections for this application. Let us know if you need additional support with this issue.

If we submit our proposal before the deadline of November 9, 2022, can we go back into the portal
and make changes? Unfortunately, once an applicant submits their application, you can NOT make
changes. It is strongly recommended that you use a Word document to finalize your application (paying
attention to word counts) and submit only when you are ready. However, If you accidentally submit before
completion of the application, please contact cherie@wamicrobiz.org ASAP.
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