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THANK YOU for attending/watching  

Investing in Change: Local Investment Networks and the Housing Crisis 

 

This webinar was brought to you by WSMA, the Association of Washington Cities, and the WSU 

Extension. Thank you to the Washington State Department of Commerce for supporting this work. 

 

Thank you to our partners and speakers at TwispWorks, the Methow Investment Network (MIN), the 

Ferry Investment Network, the Thurston Economic Development Council, the Thurston Investment 

Network (ThINk), The Local Investing Opportunities Network (LION), the RIVER Local Investment 

Network, Urban Impact, the Lower Columbia Investment Network (LCIN) and Insight Formation, Inc.  

 

CLICK TO WATCH THE VIDEO REPLAY 

 

ABOUT OUR SPEAKER: BILL BARBERG, PRESIDENT AND FOUNDER OF INSIGHTFORMATION, INC.  

 

Bill Barberg is a globally recognized expert in Strategy Management, Collective Impact, and 

Balanced Scorecard methodology. He is the author of the highly-acclaimed chapter, 

“Implementing Population Health Strategies” in the book, “Solving Population Health Problems 

through Collaboration” (Routledge, 2017). He’s a highly sought after speaker for organizations, 

communities, and coalitions striving to address issues that no one organization can address 

alone. Bill was the winner of 2018 “Health System Transformation” award for innovative work to 

advance collaboration around the opioid/heroin/fentanyl crisis. 

 

Bill’s January 26 PowerPoint Presentation 

 

InsightFormation, Inc Website  

 

The Value of the InsightVision Strategy Management Platform (provides information on the 

InsightVision software platform that can help manage the multi-faceted strategy (that TREAD has 

begun to license, with an initial trial that could be expanded) 

 

https://youtu.be/569aqcdcN4A
https://www.insightformation.com/implementing-population-health-strategies
https://www.insightformation.com/hst
https://uploads-ssl.webflow.com/5d11218deb63b8d340d88012/61f81d7b39f0bf61aa8d890d_FINAL%202022%20Jan%2026%20Presentation%20v5.pdf
https://www.insightformation.com/
https://www.insightformation.com/
https://uploads-ssl.webflow.com/5d11218deb63b8d340d88012/61f83d3a88d6705ec421c5a4_Aug%202021%20InsightVision%20Overview%20Slides.pdf
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QUESTIONS ANSWERED DURING WEBINAR 

  

1. Does anyone know of a site where people who are interested in tiny home living can 

connect with people who have  property and/or a tiny house to rent? 

 

2. My concern is that the new housing law on eviction makes it more challenging to get a 

bad tenant out. Maybe that is one of the reasons why people/investors prefer the Airbnb 

rental model. What can the lawmaker do to help with this? 

 

3. Can you cite any examples where charitable capital is used to de-risk affordable housing? 

 

4. How large would an endowment need to be in order to be an effective high risk 

component of the capital stack? 

 

5. Supporting a Successful Housing Rental Ecosystem - How do we create incentives to 

attract developers and property managers? 

 

6. What models exist to help finance infrastructure (water and sewer) needed for ADU's in 

rural areas on well and septic? 

 

7. Wondering what he has seen as far as deed restrictions or other tools LINs could use to 

ensure ADUs are used for affordable or local housing. 

 

8. Washington State property ownership is based upon the Title.  How does the ADU placed 

on an existing titled property work in Washington? 

 

9. Any comment on prospects; for passage of SB5648 this session (prohibiting 

municipalities/counties from imposing owner-occupancy requirements on ADUs)? 

 

10. Landed won’t touch small and rural communities.  I asked them.  Bill, have you heard 

otherwise? 

● BB Response: Under normal circumstances, Landed would not be interested in 

working with small or rural communities because it would be too much work to 

get everything in place for too little return.   But, I had a lengthy discussion with 

Alex Lofton, one of the founders, and we discussed a scenario where they could 

leverage their experience, systems, legal knowledge and processes to work in 

smaller communities with homes that are relatively less expensive.  Alex identified 

the following as key things that would make them likely to work in smaller 

communities.  

1) There was an overall strategy for the region that included shared 

appreciation investments as part of their overall housing and economic 
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development strategy.,  This means that there are other motivated 

stakeholders taking action to advance this model.  

2) There was a source of capital – at least $5 million that wanted to invest in 

their shared appreciation model in smaller communities.  Their current 

capital source is from large pension funds (and the like), who only want to 

stick with the established Landed model that works in expensive urban 

areas.  

3) There was support in the relevant regions to educate the key stakeholder 

groups, including: 

a)  Real estate professionals (who give up a part of their commission 

because Landed is creating a new home-buyer who would 

otherwise only be able to rent) 

b) Mortgage lenders (who have to be willing to accept the shared 

appreciation model and the source of a significant part of the 

mortgage) 

c) Potential Home buyers and sellers who might invite Landed to be 

part of their transaction.  

4) Having a Charitable Capital loan guarantee fund would definitely help.  

5) Having Home-buyer supports (education, tool lending library, etc.) would 

reduce the risk of someone buying a home and then not being able to 

afford the payments.   Programs to support more economical home 

improvements would also make it more attractive to everyone, since 

improvements would enhance the appreciation, which is shared by the 

owner-occupants and the shared appreciation investors.  

 

The bottom line on Landed is that the community would have to take some 

significant steps to reduce their efforts and risks to move into smaller 

communities, but since they are already licensed and operating in the State of 

Washington, this would be a good place for them to start.   I would likely take at 

least a year to get the above conditions in place, which also is more realistic for 

Landed to agree to move into that space.  

 

If the conditions were put into place, another option is to establish a non-profit 

organization (or Community Development Financial Institution) and have them 

play that role.  Landed could support them in navigating the legal hoops and/or 

possibly outsource some of the operations for that entity.  

 

RESOURCES SHARED DURING THE WEBINAR IN THE CHAT BOX & DURING THE WEBINAR:  

  

Bill Barberg: Venn Foundation  https://www.vennfoundation.org/ 

 

https://www.vennfoundation.org/
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Bill Barberg: Landed  https://www.landed.com/ 

 

Mariah McKay: The City of Spokane just did exactly this (waiver of fees for ADU builds).  

https://www.spokesman.com/stories/2021/nov/15/rejoice-mothers-in-law-council-waives-

accessory-un/ 

  

Bill: 3.    A great, short video on ADUs developed by the Housing Solution Network in Jefferson 

County, WA.  https://housingsolutionsnetwork.org/adu/ 

 

Daisha Versaw Community Foundation SPS: Craft 3 may be a resource for septic in WA too: 

https://www.craft3.org/ 

  

Carla Main, S'Klallam and Chimakum Lands: There is a great video on the Housing Solutions 

Network entitled “How to be a Good Landlord”. It is all about good communication. Check it out! 

  

Earll Murman: Here is link to the HSN video on How To Be A Good Landlord 

https://housingsolutionsnetwork.org/how-to-be-a-good-landlord-an-introduction-to-residential-

rentals/ 

  

Paul Knox: https://www.methowhousewatch.com/ 

  

Josh Jordan: Here are some reference articles:  

  

https://www.msn.com/en-us/money/realestate/tacoma-hotel-sells-for-8-8-million-will-become-

homeless-shelter-supportive-housing/ar-AAQ8Gba 

  

https://lihi.org/ 

  

http://transitiontosuccess.org/our-team 

 

RECOMMENDED PRE WEBINAR VIDEOS FROM BILL BARBERG:  

 

“The Tupelo Miracle” 

https://vimeo.com/545115497/d84bd769c3 

   

Breakout #1: Using Charitable Capital to Support Thriving Communities  

How Charitable Capital is a Game-Changer for Enabling Housing Affordability: 

https://vimeo.com/628782562  

  

Breakout #2: How LINs can Help Create a Successful ADU Ecosystem  (Accessory Dwelling Units) 

https://www.landed.com/
https://www.spokesman.com/stories/2021/nov/15/rejoice-mothers-in-law-council-waives-accessory-un/
https://www.spokesman.com/stories/2021/nov/15/rejoice-mothers-in-law-council-waives-accessory-un/
https://housingsolutionsnetwork.org/adu/
https://www.craft3.org/
https://housingsolutionsnetwork.org/how-to-be-a-good-landlord-an-introduction-to-residential-rentals/
https://housingsolutionsnetwork.org/how-to-be-a-good-landlord-an-introduction-to-residential-rentals/
https://www.methowhousewatch.com/
https://www.msn.com/en-us/money/realestate/tacoma-hotel-sells-for-8-8-million-will-become-homeless-shelter-supportive-housing/ar-AAQ8Gba
https://www.msn.com/en-us/money/realestate/tacoma-hotel-sells-for-8-8-million-will-become-homeless-shelter-supportive-housing/ar-AAQ8Gba
https://lihi.org/
http://transitiontosuccess.org/our-team
https://vimeo.com/545115497/d84bd769c3
https://vimeo.com/628782562
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How Combining Charitable Capital with Other Innovations Allows Scaling Up Affordable ADUs. 

https://vimeo.com/636021733   

  

Breakout #3: Navigating the Risks and Opportunities of Short-Term Rentals  

Listen to the Podcast: Airbnb: Friend or Foe on this website. (Scroll down. It is one of the first 

podcasts they did in 2020.) PUSHBACK Talks (pushthefilm.com) and Watch this 10-minute video: 

https://www.youtube.com/watch?v=ttNkGbKHGCY  Finally, explore this website: 

https://fairbnb.coop/  

  

Breakout #4: How Investors Can Support Innovative Ownership Models  

This panel discussion shares about Neighborhood Real Estate Investment Trusts and other forms 

of Community Investment Trusts. https://vimeo.com/551694282 

  

Breakout #5: Supporting a Successful Housing Rental Ecosystem  

This shares about Communities of Hope in Detroit, where a large property management 

company worked with owners, residents and non-profits to create an innovative collaboration to 

improve the well-being of renters and the other stakeholders. 

https://vimeo.com/518695189/76adb21af3 

 

RECOMMENDED DEEP DIVE WORKSHOPS FROM BILL BARBERG:  

 

NOTE: These two coupon links are ONLY for People in the State of Washington who are 

collaborating with the various Local Investment Neworks.    (Others can contact 

bill.barberg@insightformation.com to purchase each All Access Pass for $79 each.) 

 

Here is the link to a 100% off coupon for the Housing Solution Summit’s Deep Dive Day #3 on 

Creating a Thriving ADU Ecosystem.https://hss-

ddd3.heysummit.com/tickets/?coupon=AAP5Day 

  

Here’s the link to the similar 100% off coupon for Deep Dive Day #4 on Innovations in Housing 

Finance and Ownership Models https://hss-ddd4.heysummit.com/tickets/?coupon=AAP5DAY 

 

In each of these cases, the above links should allow up to 100 people to purchase an Individual 1-

Day All-Access Pass for $0 (rather than the regular price of $79).   

 

Once you have  “purchased” your Individual 1-Day All-Access Pass (no cost, and no need to put 

in credit card information if the above link is used), you can access all the recordings: https://hss-

ddd3.heysummit.com/replays/ 

  

Once you “purchase” your pass, you should be able to access all the Replays using these links: 

Deep Dive Day #3: https://hss-ddd3.heysummit.com/replays/ 

https://vimeo.com/636021733
https://www.pushthefilm.com/pushback-talks/
https://www.youtube.com/watch?v=ttNkGbKHGCY
https://fairbnb.coop/
https://vimeo.com/551694282
https://vimeo.com/518695189/76adb21af3
mailto:bill.barberg@insightformation.com
https://hss-ddd3.heysummit.com/tickets/?coupon=AAP5Day
https://hss-ddd3.heysummit.com/tickets/?coupon=AAP5Day
https://hss-ddd4.heysummit.com/tickets/?coupon=AAP5DAY
https://hss-ddd3.heysummit.com/replays/
https://hss-ddd3.heysummit.com/replays/
https://hss-ddd3.heysummit.com/replays/
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Deep Dive Day #4: https://hss-ddd4.heysummit.com/replays/ 

  

 Also, once you have a pass, this would be a good session to view for some inspiration!  

https://hss-ddd3.heysummit.com/talks/the-tupelo-miracle-a-case-study-that-gives-hope/ 

 

Note: If you have your pass, and you still show being locked out of a session or are asked to pay, 

return to the Home page of the site, log in using your email address (no password needed) and 

then go back to the Replay section.  (Click the …  in the upper right if your screen does not show a 

log-in option.) Please contact Steve.Kennedy@insightformation.com if you have any difficulties 

accessing any of these sessions. 

 

Webinars that preview the content in the Housing Solution Summit 

 

Webinar for Deep Dive Day #3 on Creating a Thriving ADU Ecosystem: 

https://improvepophealth.org/increasing-adus 

Schedule of Sessions for Deep Dive Day #3: 

https://housingsolutionsummit.com/deep-dive-day-3-september-21 

 

Webinar on Deep Dive Day #4 on Innovations in Housing Finance and Ownership Models: 

https://improvepophealth.org/innovation-housing-finance-encore 

Schedule of Sessions for Deep Dive Day #4: 

https://housingsolutionsummit.com/deep-dive-day-4-october-19 

 

ADDITIONAL RESOURCES REGARDING HOUSING THAT MIGHT PROVIDE SOME BACKGROUND FROM 

BILL FASHING, EXECUTIVE DIRECTOR AT COWLITZ-WAHKIAKUM COUNCIL OF GOVERNMENTS: 

  

https://mrsc.org/Home/Stay-Informed/MRSC-Insight/December-2021/Affordable-Housing-and-

the-Impact-of-Short-Term-Re.aspx 

 

https://mrsc.org/Home/Explore-Topics/Planning/Housing/Affordable-Housing-Funding-

Sources.aspx 

 

https://mrsc.org/Home/Stay-Informed/MRSC-Insight/January-2014/Affordable-Housing-Where-

Do-We-Go-From-Here.aspx 

 

https://mrsc.org/Home/Explore-Topics/Planning/Housing/Affordable-Housing-Techniques-and-

Incentives.aspx 

 

https://mrsc.org/Home/Explore-Topics/Planning/Housing/Types-of-Affordable-Housing.aspx 

 

NAMES / CONTACTS SHARED DURING THE WEBINAR (with permission):  

https://hss-ddd4.heysummit.com/replays/
https://hss-ddd3.heysummit.com/talks/the-tupelo-miracle-a-case-study-that-gives-hope/
https://improvepophealth.org/increasing-adus
https://housingsolutionsummit.com/deep-dive-day-3-september-21
https://improvepophealth.org/innovation-housing-finance-encore
https://housingsolutionsummit.com/deep-dive-day-4-october-19
https://mrsc.org/Home/Stay-Informed/MRSC-Insight/December-2021/Affordable-Housing-and-the-Impact-of-Short-Term-Re.aspx
https://mrsc.org/Home/Stay-Informed/MRSC-Insight/December-2021/Affordable-Housing-and-the-Impact-of-Short-Term-Re.aspx
https://mrsc.org/Home/Explore-Topics/Planning/Housing/Affordable-Housing-Funding-Sources.aspx
https://mrsc.org/Home/Explore-Topics/Planning/Housing/Affordable-Housing-Funding-Sources.aspx
https://mrsc.org/Home/Stay-Informed/MRSC-Insight/January-2014/Affordable-Housing-Where-Do-We-Go-From-Here.aspx
https://mrsc.org/Home/Stay-Informed/MRSC-Insight/January-2014/Affordable-Housing-Where-Do-We-Go-From-Here.aspx
https://mrsc.org/Home/Explore-Topics/Planning/Housing/Affordable-Housing-Techniques-and-Incentives.aspx
https://mrsc.org/Home/Explore-Topics/Planning/Housing/Affordable-Housing-Techniques-and-Incentives.aspx
https://mrsc.org/Home/Explore-Topics/Planning/Housing/Types-of-Affordable-Housing.aspx
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Zahid Chaudhry, Public Trustee: Thurston Housing Land Trust, Founder: Transitional Housing, 

Veterans Housing. 509-367-7984 a2zoly@yahoo.com 

  

Ronita Boullt, Founder/Executive Director Caring With Compassion Community, 

ronitab@caringpeers.org | website caringpeers.org | office # 877-222-7982 

  

Trevor Lane, WSU Extension:  This is also the power of this group.  Many familiar faces here.  

Thank you Anquida!  There is an education component here for WSU Extension to support.  Let's 

talk. 509-846-5266 cell 

  

Mariah McKay, SIMBA: I’ve provided active pro-social management in co-living settings and have 

personally cohabited with my tenants for over a decade. Happy to share my experiences with 

anyone who is interested about non-traditional human-centered property management 

facilitation strategies. Mariah McKay, Community Manager, ournaturalhomes@gmail.com  

https://www.facebook.com/ournaturalhomesllc/ 

  

Anquida Adams Founder/CEO @ A.L.A.Consulting Firm email: 

Anquida.adams@alaconsultingfirm.com linkedin: linkedin.com/in/anquida-adams cell 253-375-

8428. 

  

Leila Zheng: lz88@cornell.edu 

 


