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Lead Well Podcast Episode 9 – Jace Rabe 
 
1) As a leader, it’s important to establish trust with those you lead by communicating your 

desire to connect with them. 
• What are two to three attributes, qualities or experiences God has given you that 

will help you connect with those you lead?  
• What are two or three reasons why establishing trust with those we lead is a 

foundational need for a healthy working relationship? 
  

2)  Matthew 6:33 outlines an important principle for life—to seek God first in every area 
(family, business, relationships, etc.). 

• Take a moment to envision yourself and current circumstances through the filter of 
Matthew 6:33. In what specific areas of your life do you need to re-establish (or 
establish) God as first? How do you think placing God first in these areas will affect 
the way you approach each area? 
 

3)  We can look to the Bible for leadership instruction, direction, and encouragement because 
Jesus was the greatest model of servant leadership. 

• What is one area of your life where you’ve acted upon the wisdom and instruction of 
Jesus to be a more effective servant leader? How has following His example impacted 
your leadership? 

• What are two practical ways in which you can demonstrate servant leadership to 
those you lead?  
 

4) One of the characteristics of a servant leader is their ability to define and cast vision. 
• The Bible tells us that without vision, people perish. What is your process of writing 

and casting vision as a leader? What results have you seen from acting upon this 
biblical principle? 

 
Take Action Through Prayer! 
Take a few minutes to identify one or two areas of your life in which you would like greater 
perspective, clarity or direction. Ask the Lord to show you His way in these areas through His 
Word. Consider reading one chapter a day from the book of Proverbs for the next month, and 
write down what stands out to you. Lastly, think about Mark 10:42-45 each day as a reminder 
that Jesus, the greatest of all leaders, served. 


