Reinventing Continuously
Lead Well Podcast Episode 2 - Mark Miller
1) Great leaders reinvent continuously. Reinvention is not a one-time event, it’s a lifestyle.
• What does reinvention look like to you?
• What is one specific area under your leadership that is currently in need of
reinvention?
2) The best leaders understand that progress is always preceded by change. In our world, the
answers of yesterday are far less relevant today.
• Take a minute to explore the idea that change brings about progress. When, in your
leadership journey, have you experienced effective alignment after change?
• As you analyze this experience, what factors drove the need for reinvention?
3) The most progressive leaders are proactive in their approach to change and reinvention—
they make the waves instead of riding them!
• It is possible to experience a level of progress as a result of unintended change.
As a leader, how do you avoid riding waves and instead develop strategies to
intentionally reinvent yourself, your team or business?
4) Creativity is a leader’s superpower! Leaders should be able to see the future and, through
creativity, take others to a place that doesn’t exist today.
• As our world rapidly evolves, how can you leverage creativity as a tool to outpace
society’s new technology, demands and expectations?
• How can a lifestyle of continuous reinvention sharpen your creative skills?

Take Action:
A lifestyle of continuous reinvention begins here:
• Reinvent yourself - Leaders are learners. The speed of a leader is the speed of the team.
Where in your personal life do you need to see an improved outcome? Start there!
•

Reinvent your work process (systems) - Hope is not a strategy for improvement. What
changes are you willing to make to your systems/processes that will give you a different
outcome?
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