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    Figure 2: Excess mortality analysis for 

   community deaths  

Institutional Partner National Statistics Office - Malawi 

Project dates November 2020 – December 2021 

Project Title Rapid Mortality Surveillance in Rural Inpatient Facilities and their Surrounding Communities and 

Referral Health Facilities Looking After Severe Covid-19 Infections in Malawi 

Project Objectives Project Outcomes and Impact 

• To collect information on fact of death 

in communities and health facilities in 

2019 (before COVID) to present (during 

COVID-19) 

• To determine excess mortality in these 

areas by comparing the number of 

deaths during the COVID-19 pandemic 

to historical baselines and numbers of 

expected deaths  

• To provide results to health officials on 

the areas with excess mortality likely 

due to Covid-19 to focus on preventive 

interventions 

• To identify challenges of collecting and 

reporting mortality data from both 

communities and health facilities, which 

can be used to inform national 

improvements for better guidance of 

public health interventions 

 

• Trained health facility focal persons and community health works to collect and 

aggregate information on all deaths that occurred in their respective facilities and 

communities. Data were then collected from 2019 as the “pre-COVID period” and from 

January 2020- August 2021 as the “COVID period”. 

• Collected data on 29,266 deaths from the 18 health facilities across Blantyre, 

Lilongwe and Mzuzu cities and their surrounding catchment areas. 

• Used the excess mortality calculator to perform weekly and monthly excess mortality 

analysis by age, sex, and location, against the 2019 pre-COVID baseline. 

• For additional analysis, obtained MoH official COVID data and calculated numbers of 

expected death for each district to also compare against the numbers of deaths that 

occurred during the pandemic period. 

• Results suggest that excess mortality may have occurred at various times in different 

districts throughout the pandemic, particularly in communities and in people aged 50 

and above. 

• Published a report containing detailed data and analysis as well as conclusions and 

recommendations. This report was disseminated to policy and decision makers 

across multiple agencies including the NSO, NRB, and MoH.  

Project Sustainability 

• Publishing of the Rapid Mortality Surveillance report including recommendations for CRVS systems improvements that are 

under consideration by stakeholders 

• Gaps in and challenges to data collection identified through the project will be addressed through the collaborations formed 

between the NSO and the NRB  

Figure 1: Data entry from health 

facility registers into CSPRO 

“As a result of this grant, 

community facilities were able 

to identify gaps in their data 

management systems and 

propose corrective measures 

to be put in place.” 

Sautso Wachepa, Statistician, 

NSO 


