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Institutional Partner National Center for Epidemiology, Prevention and Control of Diseases – Ministry of Health 

Project dates August 1, 2020 – February 1, 2021 

Project Title Development of dashboards for monitoring COVID-19 cases at the national, regional and local levels 

Project Objectives Project Outcomes and Impact 

• Monitor the spread of 

COVID-19 through the 

construction of 

dashboards that 

integrate various 

disease surveillance 

datasets to produce 

information supporting 

decision-making and 

response measures at 

the national, regional 

and local levels.  

• Generate data reports 

to support decision-

making around 

COVID-19.  

• Developed 5 dashboards, including: 

o Three internal-use dashboards for estimating the effective reproductive number (Rt) of COVID-19, 

monitoring respiratory diseases and tracking the availability of hospital beds.  

o Two public-facing dashboards for tracking excess mortality and measuring the impact of COVID-19 

on indigenous populations throughout the Amazon and Andean regions of Peru. The latter was 

recognized by Peru’s National Public Defender as an important source of information and was 

expanded to monitor COVID-19 across ethnic groups, gender and smaller community groups. 

• Each dashboard has been widely used by government decision-makers, resulting in a reliable source 

of public health information with real-time updates on the spread of COVID-19, and timely 

dissemination of epidemiological data for strengthening rapid response measures in-country. By 

knowing the Rt of COVID-19 at varying geographic levels, decision-makers tailored interventions to 

district-level fluctuations rather than regional  Rt data, better informing decisions on travel restrictions, 

occupancy rates and stay-at-home orders.  

• This project ultimately shifted agency-wide attitudes on data use for decision-making by making data 

analysis more accessible. The National Center for Epidemiology, Prevention and Control of Diseases 

is now developing dashboards for health conditions such as maternal mortality, dengue and HIV/AIDS.   

Project Sustainability 

• Project activities established the groundwork for operationalizing enhanced public health surveillance as part of ongoing data 

analyses conducted by the Ministry of Health through the National Public Health Surveillance system.  

• Two project consultants were permanently hired by the National Center for Epidemiology, Prevention and Control of Diseases to 

maintain and update the dashboards, contributing to the sustainability of project outputs and the scale-up of this technology. 

• As a result of this project, the National Center for Epidemiology, Prevention and Control of Diseases will  transition all databases 

to cloud storage, a cheaper and more effective alternative for access and use.  

• Lastly, Public Health Surveillance personnel were trained in developing digital tools through the provision of an R-course.  

Project Outputs 

• Dashboard: Impact of COVID-19 on Indigenous Groups • Dashboard: Excess Mortality 

 We consider the dashboard on the impact 

of COVID-19 on Indigenous Groups a 

timely and adequate publication… that will 

contribute to decision making by national 

and regional health authorities. 

 
 - Luis Rodríguez Benavides 

General Director of the National Epidemiological Center, 

Disease Control and Prevention –  Ministry of Health  

https://www.dge.gob.pe/portalnuevo/informacion-publica/sala-de-poblacion-indigena-con-covid-19/
https://www.dge.gob.pe/portalnuevo/informacion-publica/reporte-de-exceso-de-mortalidad/

