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Institutional Partner Ghana Statistical Service 

Project dates July 15, 2019 – March 31, 2021 

Project Title Improving Mortality Statistics on Road Traffic, Violent and Other External-Cause Deaths 

Project Objectives Project Outcomes and Impact 

• Establish a system of 

routine data collection 

for road traffic, violent 

and other external-

cause deaths.  

• Integrate the data 

collected into the civil 

registration and vital 

statistics system to 

increase completeness 

of vital statistics. 

• Provide baseline data 

for subsequent 

mortality data 

collection. 

• Assembled leaders from the Police Service, Health Service, Statistical Service and other relevant 

agencies around the development of Business Process Maps (BPMs) to document the process from 

the occurrence of a road traffic, violent or other external-cause death to the registration of the death.  

o Identified critical role that police officers play in collecting and reporting key data.  

• Developed a data collection form to standardize and increase the reporting on road traffic, violent 

and other external-cause death by police officers to the relevant authorities. 

o Adapted the data collection form to an electronic format.  

o Trained 38 police officers on how to complete the form using electronic tablets. 

• Captured and analyzed data from 509 cases.  

• Findings revealed missed opportunities for registering and certifying deaths. In response, 

stakeholders plan to address gaps in the autopsy and registration processes to further enhance cause 

of death data and increase registration of road traffic, violent and other external-cause deaths.   

Project Sustainability 

• The BPMs were developed by representatives of the agencies involved in responding to road traffic, violent and other external-

cause deaths, which reiterated the decision-making role around these processes. 

• Data collection forms were designed in collaboration with the agencies involved in identifying and registering road traffic, violent 

and other external-case deaths. The forms and procedures have been institutionalized as agency protocols.   

• Police officers were trained to integrate routine data collection into their day-to-day tasks.   

• BPMs for the coroner system will be developed to address the bottlenecks identified around autopsies for unnatural deaths.  

Project Outputs 

• Report on BPM Development Meeting • Report on Findings from Data Collection 

Stakeholder Workshop for Developing BPMs Prisoner Death BPM 

The findings of the initial phase of 

the Ghana Mortality Statistics 

Project have informed a national-

scale up which will be critical to 

improving existing systems… 

[and] informing interventions and 

system changes in reporting, 

recording and collecting data.” 

 
 - Fidelia Dake, PhD 

Country Coordinator, Data for Health Initiative 


